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The 2005 Annual Report of the Town of Southborough 
Is dedicated to 


John W. Boland, Jr. 
DPW Superintendent 1972-2005 
Call Firefighter, Deputy Fire Chief 


It’s one of those jobs that goes unnoticed—auntil somehow it’s not getting done. We don’t think 
about how our streets are paved and smooth—only when they have lost the battle with the 
potholes. We take it for granted that our roads won’t turn into rivers in a rainstorm or sand piles 
after a tough winter—unless they do. We don’t worry what will happen to that dead tree over the 
roadway—until it falls. And, well, pure water just naturally comes out of the faucet, yes? Except 
when it doesn’t. 

These are the jobs of our Public Works Department, the jobs that have made John Boland 
a very busy man for three decades. 

This dedication is one way of expressing our appreciation to John and to the men and 
women who have worked for him. 


(continued) 
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Above: from the Marlboro Enterprise, 1972; Bottom: the MetroWest Daily News, 1993. NOTE: The use 
of “DPW” in the top headline is incorrect. Boland’s first title was Highway Department Superintendent. 


After college and a few years in the private sector, John saw an ad for a job in his 
hometown and decided to apply. That was 1972 and the first time we heard John identify himself 
at Town Meeting as “John Boland, Superintendent of Streets.” Twenty years later he became 
“John Boland, Superintendent of Public Works,” as the town combined four independent depart- 
ments—water, cemetery, tree, and highway— into one. Besides giving us streets free of ice and 
snow, he made sure there’s enough water to fight fires and enough space in the cemetery. But the 
job extended well beyond the boundaries of specific departments and caring for the infrastructure. 
He played an important role in making sure that any additions the town takes responsibility for 
meet high standards and wouldn’t end up costing the taxpayers extra money. 


The job has grown as the town has grown, house by house, street by street, mile by 
mile. All that translates into hours spent at meetings meetings meetings—on Stormwater 
Management, Geographic Information Systems, Emergency Planning, the Public Works Planning 
Board, with the Planning Board, Selectmen, and Advisory Committee, and ad hoc groups such as 
the ones that studied and then built the new highway garage and the transfer station in the 1970s. 
The transfer station, forward-looking at the time, brought John to membership on the Central 
Mass Resource Recovery Committee, which he has served on since its formation, representing 
the town well, as he did in any of his interactions with other communities and state agencies. 


While other department heads appeal! to town meeting with the benefits of up-to-date 
emergency equipment, John had to convince us that we had to buy a street sweeper (it took three 
years) or to replace a rusting sander that wouldn’t sand, always giving straightforward answers, 
always the gentleman responding with a quiet wry humor and respect for the questioner. 


It has been a perfect match for both the town and the young engineer going to work in 
the place where he grew up in a family known for serving Southborough since William Boland 
arrived here as a gardener at some of Southborough’s large estates in the 1890s. Fire service 
seemed in their blood (as it was in many of the families clustered in the East Main Street part of 
town in those days). John’s father (John W. Boland, Sr.) and his great-uncle Tom were on the 
department. John Senior was the chief; John Junior a long-time firefighter and then deputy chief, 
his son, Matthew, a former call firefighter in Southborough is currently a full-time firefighter in 
Ashland. John’s sister, Mary, served as town treasurer. Their great-uncle Tom was also water 
superintendent; his son, John’s cousin Jack, was on the fire department and his wife Mary Jane a 
police matron; their son Bill is now active on town committees. 


One of the third generation of Bolands, John brought to his work the knowledge and 
memory of the town he knew so weil—where the brooks and culverts are, what streets and houses 
flood in a big storm, how the government runs, what had been passed at town meetings and when. 


Those who have worked with him speak of his care for the common good, of how 
content he was to work behind the scenes, never looking for credit, always even-keeled and 
dependable. Well, almost always; something of a perfectionist, it might take him longer to 
prepare a report than others wanted, but whatever the final product, it was done exactly as it 
needed to be and well worth the wait. His desk might not have been the most organized but he 
could still put his hand on whatever he needed without hesitating. 


Above all, those who worked with John saw him as a natural leader who had faith in the 
people and cared a great deal for those who worked for him. 


1 And so it is that so many of us care a great deal for John. 
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The Boland Family 
John W. Boland, Sr. 
Fire Chief (part-time) 
Carpenter —built the Boland house on East Main Street 
and similar ones around town 


Ellen Boland 
Office manager for a shipping company in Southborough 
Member, Housing Authority; Council on Aging (COA) 
First Administrator of Colonial Gardens 
“Citizen of the Year” of COA, 1997 
Founder and first president, Southborough Catholic Women’s Club. 


John, Jr., and Mary 
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Credits 
Dedication and layout 
Donna McDaniel 
Reports 
Department heads, committee chairs; Robert Spayne, Donna McDaniel 
Photographs 
Family photos: courtesy of Judy Boland 
Historic photos: By former superintendent Bob Seely, courtesy of James Harding of the DPW 
And courtesy of Sue Allen, Southborough Historical Society 
Current DPW photos: Karen Galligan, Donna McDaniel 


AND 


Making it all happen by the deadline: Maureen Colleary, the selectmen’s office. 
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An Appreciation: The Department of Public Works 


} We don’t call in to say thank you for being visited by the plow and sander in a storm—only if we 
} think you’ve forgotten us. We don’t hesitate to call you when we have a problem. We hardly ever 
| call you just to say “thank you” for a job well done. 
{ The end of 2005 also brings us to a special thank you to Donald Buzzell, assistant DPW 
f superintendent, and Donald Banks, Jr., of the water division. “Buzzy” completed thirty-seven and 
} ahalf years of service to the town at the end of March. “Donny” Banks worked for twenty-seven 
and a half on July 31. ! 
To them, and to all the knowledgeable, dedicated, and long time DPW employees who do | 
{ so much to take care of our town, we offer an appreciation in this report with photos offering t 
j some perspective on public works over the years. 


We thank you. 


Employees and Volunteers of the Town of Southborough | 
2005 


In Memoriam 


Charles P. Aspesi 


Public Works Planning Board 


In Memoriam 


Ellen A. Boland 


Administrator, Southborough Housing Authority 
Council on Aging 
Election Worker 


In Memoriam 


William J. Colleary, Jr. 


Police Chief 


In Memoriam 
Virginia L. DiCenzo 


Election Worker 


In Memoriam 
Beatrice P. Johnson 


Cook, School Cafeteria 


Employees and Volunteers of the Town of Southborough 
2005 


In Memoriam 


Eleanor E. Maclauchlan 


Council on Aging 
Election Worker 


In Memoriam 


Mary Anne McCann 


Election Worker 


In Memoriam 


Dorothy S. Minville 


Teacher 


In Memoriam 


Marian C. O’Neill 


Library Trustee 


In Memoriam 


Angie Prosperi 


Election Worker 
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Southborough at a Glance — in the Year 2005 


Settled in 1688 Incorporated July 6, 1727 
Area 13.79 square miles. 67.10 miles of town roads; 10.72 miles of state roads 
Population 9,580 (estimated) 
Registered Voters 5,995 (estimated) 
Property Tax Rate $12.36 per $1,000 valuation 
Form of Government Open Town Meeting; Board of Selectmen 
Public Library 25 Main Street 
Public Safety Police Department, 19 Main Street 


Fire Department and emergency ambulance service 
Headquarters: 21 Main Street 
Station 2: 2 Harrington Court | 


Schools Elementary: Albert S. Woodward Memorial School, 28 Cordaville Road, Margaret 
A. Neary School, 53 Parkerville Road; Mary E. Finn School, 60 Richards Road 
Middle: P. Brent Trottier Middle School, 49 Parkerville Road 
Private Schools: St. Mark’s School, 25 Marlboro Road; Fay School, 48 Main Street 
Regional High Schools: Algonquin, 79 Bartlett Street, Northborough; Assabet 
Valley Regional Vocational, 215 Fitchburg Street, Marlborough 


Recreation Facilities for baseball, softball, basketball, football, lacrosse, field hockey, soccer, 
outdoor volleyball, ice-skating, tennis and playgrounds. Year-round programs 
include but are not limited to summer playground, tennis, swimming, golf, winter 
ice-skating, skiing, after-school programs and fitness for children and adults. 
Annual Road Race, Southborough Trail Hikes and Heritage Day weekend. 


Hospitals within 10 miles: UMASS Memorial-Marlborough Hospital, 157 Union Street (508-481-5000); 
MetroWest Medical Center-Framingham Union Campus, 115 Lincoln Street 
(508-383-1000) Leonard Morse Campus, 67 Union Street, Natick (508-650-7000) 


Houses of Worship Roman Catholic: St. Anne’s, 20 Boston Road, St. Matthew’s, 105 Southville Road; 
Episcopal: St. Mark’s, 27 Main Street; United Church of Christ, Congregational: 
Pilgrim Church, 15 Common Street; Baptist: Chapel of the Cross, 9 Cordaville 
Road; Federated: First Community Church, 137 Southville Road; Evangelical, 
nondenominational: Chinese Gospel Church, 60 Turnpike Road 


Utilities Electric service provided by National Grid; Gas service provided by NSTAR; 
Water supplies by Mass. Water Resources Authority from Quabbin Reservoir; 
Cable TV and Internet: Charter Communications, Inc. — 1-800-634-1008. 


Transportation Gulbankian Bus Lines, service to Boston (508-460-0225); MBTA Commuter Rail, 
Intersection of Routes 85/Southville Road (800-392-6100); Lift 7 Shuttle (508-620- 
4823); The Local Connection (877-743-3852). 


Southborough by the Numbers 


he following information is a snapshot demographic overview of the Town of 
Southborough from the 2000 Census, information provided by the Town Clerk, Assessors 


> 


office, MetroWest Economic Research Center at Framingham State College, and the 
Division of Local Services of the state Department of Revenue. (Not all data are updated every 
year.) This information is important when planning for municipal facilities, long-range strategic 
planning, open space preservation, providing for affordable housing, planning for recreation 
facilities and programs, and many other community development/preservation issues. 


Population 

1990 U.S. Census 

2000 U.S. Census 

2005 Total Population estimate 


2005 Adult Population (age 17 and over) estimate 


Females 
Males 


Population by Race 


White 

Black 

Asian or Pacific Islander 
American Indian, Eskimo, Aleut 
Other 


Voter Registration 


Total Democrats 
1982 3.487 916 
1992 4,269 1,186 
2005 6,062 1,490 


Total Assessed Value of All Property 


1996 $ 755,169,740 

2006 2,154,812,160 
Tax Rate/thousand 

1996 $13.60 

2006 12.36 


6,384 

8,800 

9,580 

6,757 

3,448 

3,309 

Percent % Increase 1990-2000 

95.05 29.0 
0.58 17.5 
3.75 129.9 (Asian) 300.0 (Pacific) © 
0.06 20.0 
0.60 144.4 

Republicans Other Parties Unenrolled 
778 
906 
1,302 7 3,263 


Average Value of Single Family House 
$ 239,200 
556,900 
Average Single Family Tax Bill 


$3,253 
6,883 
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Southborough by the Numbers (continued) 


Households 


1990 Federal Census 
2000 Federal Census 
2005 Local Census 


Total Housing Units (2000 Federal Census) 


Owner-occupied 
Renter-occupied 
Vacant 


Average Household Size 


Median House price 
Median Condo price 


Household Income (2000 Federal Census) 
Income $ 0 - $9,999 

Income $ 10,000 - $29,999 

Income $ 30,000 - $49,999 

Income $ 50,000 - $74,999 

Income’$ 75,000 - $99,999 

Income $100,000 - $124,999 

Income $125,000 - $149,999 

Income $150,000 + 


Average Household Income 
Median Household Income 
Per Capita Income 


Other Southborough Facts 


«April 2005 unemployment rates 
National = 4.9% 
Massachusetts = 4.5% 
MetroWest = 3.3% 
Southborough = 3.2% 


2,188 
2,857 
3,285 


Percent 


86.40 
10.90 
2.70 


2.99 people 


$496,800 
$583,500 


Percent of Households 


4.00 
11.50 - 
9.90 
7.40 
9.90 
17.60 
13.40 

26.40 


$144,443 
$110,977 
$ 48,149 


=" 87.4% of total work force drove alone to work; 5.80% traveled by carpool; 3.9% work at 


home. Average commuting time is-28 minutes. 


«There are approximately 10,375 vehicles in Southborough. The average number of vehicles 
per household is 3. Another way of looking at this number is that there are more vehicles 


than residents in Southborough. 


® Since 1991, Southborough’s public school enrollment has increased by 86%. 
® 64% of Southborough households are two-income households. 


Town of Southborough 
Incorporated July 6, 1727 


OFFICERS OF THE UNITED STATES OF AMERICA 


PEOSIAONE Socvses vec cccideesdseserccucsccdevssuchuaseosdsoaeesencoosescsabiensanniacnseuscetstgrancdeysaeteoteusenseead George W. Bush 
Vice President..........c.cccecssssssecesescesssseessceneneseeasseaeeenseasaenenesees osettecesexest® Richard Bruce Cheney 
U.S. Senators in Congress .........ccccsesssesssenssessesesseseseens Edward M. Kennedy and John F. Kerry 
U. S. Representative in Congress, Third District .............ccccsssssseessssseeeeees James P. McGovern 
STATE OFFICIALS 
SOV OLIOR sacaccecsstsesercentaecdeaanersntvmccaucassnddemsinn dcuapnensennihen eibeaes td ikederdupinsea eadunnnayaed dive Mitt Romney 
Licttenant GOVeItnior :.iscccecsrscaecatnnesinscencescstianssncmuessnstesterseanesterntntGrintaiaetis Kerry Murphy Healey 
SeCretary: Of State siicciceossssesssconcassscceacssecyerassseenasesnsdeseocdieetsitessedicvonnesesisore William Francis Galvin 
Attorney: Gémeral icc... ccsseseseseccescececeesoecsecossncinesetsuieucsiassosciiesserscaieedcestessesastiia Thomas F. Reilly 
STP CASULER i sciecesecietsseasnedhcesvaossneconssbsnsssitsonacucsscssesesecdsandesevouessessicossonrachinscetoiaseibses Timothy P. Cahill 
PUT bees do2ds ict. ecco stestatevstetasenssovongcesnscberesesesesentensuecteasssiovetsoosicadeseateasosvedeoneds A. Joseph DeNucci 
Governor’s Councillor, Third District... ccsssssssscsseseresssseessseesescerees Marilyn Petitto Devaney 
State Senator in General Court, Middlesex and Worcester District ...........0.000 Pamela P. Resor 
State Representative, 4" Middlesex District (Precinct 1) .........s::ssssssssecseccstseeseeeee Stephen LeDuc 
State Representative, 8 Middlesex District (Precinct 2 and 3)... Paul J. P. Loscocco 


COUNTY AND DISTRICT OFFICIALS - 


District Attorney, Middle District ............cscscesssessssessssessesessssesesecsensenesceseseseeseenenees John J. Conte 

County Treasurer, Worcester County ..........:ccssssscssssersesesesrerseeeesssesesceeneees Michael J. Donoghue 

Register of Probate, Worcester Coumnty.............cscececcsessesessecseeseseesceneseeeseneneseerserees Peter M. Lukes 

Register of Deeds, Worcester District... cece teeceesevesseteeeceneeeeenee Anthony J. Vigliotti 

Clerk of Courts, Worcester County............. & otis Deed Les abana e ior eaaapeneage Francis A. Ford 

Sheriff, Worcester County.............0++ ne Kcescacdvecdhaspeseacthldyticscttscestecsieeys oor Guy W. Glodis 
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Town Officers 


2005 


Elective Town Officials 


ASSABET VALLEY REGIONAL VOC. 
SCHOOL DISTRICT COMM. - 4 years 
James B. Denman (2008) 


BOARD OF ASSESSORS - 3 years 
Shirley A. Bator (2007) 

Arthur K. Holmes (2006) 

Paul R. Nelson (2008) 


BOARD OF HEALTH - 3 years 
Ruth C. Brefka (2007) 

Louis Fazen, III (2006) 

Nancy A. Sacco (2008) 


BOARD OF SELECTMEN - 3 years 
Roger W. Challen (2007) 

William J. Christensen (2006) 
Bonnie J. Phaneuf (2008) 


BOARD OF TRUSTEES 
SOUTHBOROUGH LIBRARY - 3 years 
Judith K. Budz (2008) 

Natalie J. Fantony (2008) 

David L. Flynn (2006) 

Louis Kuchnir (2007) 

Elizabeth B. White (2006) 

Fred B. Williams (2007) 


MODERATOR - | year 
John H. Wilson (2006) 


NORTHBOROUGH-SOUTHBOROUGH 
REG. SCHOOL DIST. COMM. - 3 years 


Southborough Committee 
Paul C. Butka (2008) 

Paul J. Gaffney (2007) 
Janice L. Hunt (2006) 

Jack Kessler (2008) 

Beth A. Wittcoff (2006) 
Northborough Committee 
Joan G. Frank (2007) 
Shirley Lundberg (2008) 
Kevin M. Merchant (2006) 


NORTHBOROUGH-SOUTHBOROUGH 
REG. SCHOOL DIST. COMM. (cont'd) 
Northborough Committee 

Anthony R. Poteete (2006) 

John R. Reynolds (2008) 


PLANNING BOARD - 5 years 
Richard F. Connors (2010) 

Dana E. Cunningham (2009) 
Charles E. Gaffney (2006) 

Mary E. Hynes (2006) 

Walter E. Mattson (2008) (resigned) 
Donald C. Morris (2007) 


SCHOOL COMMITTEE - 3 years 
Susan P. Dargan (2006) 

Frank A. Fazio (2008) 

Paul J. Gaffney (2007) 

Jack Kessler (2008) 

Marybeth R. Strickland (2006) 


SOUTHBOROUGH HOUSING 
AUTHORITY - 5 years 

Charles H. Brewer (2008) 

Susan Chorey (2007) 

Tory J. Gunsolley (2009) 

Robert P. Jachowicz (2010) 
Vacancy (State Appointee) 


TOWN CLERK - 3 years 
Paul J. Berry (2008) 


Appointive Town Officers 
Term of Office Expires June 30 of Year Shown 
Below 


Appointments by the Moderator 


ADVISORY COMMITTEE - 3 years 
John J. Boiardi (2006) 

William J. Boland (2008) 

John B. Butler, Jr. (2008) 

Mark S. Ford (2006) 

Alfred C. Hamilton (2006) 

Martin F. Healey (2007) 

Richard J. Locke (2007) 


ADVISORY COMMITTEE (cont'd) 
Charles W. Millett (2008) 
Claire Carberry Reynolds (2007) 


CAPITAL BUDGET PLANNING 
COMMITTEE - 3 years 

William Cheney (2008) 

Joseph A. DiGiovani, Jr. (2006) 
Theodore J. Hill (2007) 

L. William Katz (2008) 
Christopher Robbins (2006) 


PERSONNEL BOARD - 3 years 
Paul M. Cimino (2008) 

Russell B. Millholland (2007) 
Stephen A. Morreale (2006) 
Lucien R. Philippon (2008) 

John E. Thorburn (2007) 


SCHOOL BUILDING COMM. - | year 
Louis J. Bartolini (2006) 

David H. Davidson (2006) 

Frank A. Fazio (2006) 

Joseph P. Mariano (2006) 

Chris Molinaro (2006) 

David R. Morgan (2006) 

Stephen P. Theran (2006) 


Appointments by Board of Selectmen 


AFFORDABLE HOUSING TRUST 
COMMITTEE -— 2 years 

Brian P. Ballantine (2007) 

Roger W. Challen (2007) 

William J. Christensen (2007) 

Lydia B. D’ Andrea (2007) 

Robert P. Jachowicz (2007) 

Donna L. McDaniel (2007) 

Bonnie J. Phaneuf (2007) 


AMERICANS WITH DISABILITIES ACT 
COMMITTEE (ad hoc) - 1 year 

Karen K. Challen (2006) 

Janice C. Conlin (2006) 

Basilio Diaz (2006) 

Peter C. Johnson (2006) 

Elizabeth Soderholm (2006) 


AMERICANS WITH DISABILITIES ACT 
(ADA) COORDINATOR - 1 year 
Janice C. Conlin (2006) 


ANIMAL CONTROL OF FICER/ 
ANIMAL INSPECTOR - } year 
Leslie E. Boardman (2006) 


ASST. TOWN ADMINISTRATOR - | year 
Vanessa D. Hale (2006) 


ASST. TREASURER/COLLECTOR - | yr. 
Karen M. Hamelin Figueroa (2006) 


BUILDING DEPARTMENT 

Inspector of Buildings - 3 years 

Peter C. Johnson (2006) 

Wiring Inspector - \ year 

James A. McCaw (2006) 

Assistant Wiring Inspectors - | year 
James J. Colleary (2006) 

Richard G. Trudel (2006) 

Appointments by Inspector of Buildings: 
Plumbing Inspector/Gas Inspector —\ year 
Ronald T. Courtemanche (2006) : 
Assistant Plumbing/Gas Inspectors — 1 yr. 
A. Richard Desimone (2006) 

Henry Pacific (2006) 


CABLE TELEVISION COMMITTEE (ad 
hoc) - 1 year 

James P. Chance (2006) 

Paul Ferguson (2006) 

Charles Linton (2006) 

Teresa Nicole Mauro (2006) 

Warren K. Palley (2006) 

John R. O’Leary (2006) 


CENTRAL MASS. RESOURCE 
RECOVERY COMMITTEE - | year 
Vacancy (2006) 


COMMUNITY PRESERVATION COMM. 
1 year 

Anne Marie Angus (2006) 

Thomas W. Carroll (2008) 

Dana E. Cunningham (2006) 

Frederica J. Gillespie (2007) 

Tory J. Gunsolley (2008) 

Robert E. Koziel (2007) 

Elizabeth A. Meyer (2007) 


COMMUNITY PRESERVATION COMM. 
(cont'd) 

Andrew Mills (2008) 

Richard V. Upjohn (2006) 


CONSERVATION COMM. —3 years 

Louis J. Bartolini (2006) 

Phillip E. Bevins (2007) 

Ann Dando Leavitt (2007) 

John H. Leeds, Jr. (2008) 

Mark S. Possemato (2008) 

Rhonda L. Russian (2006) 

Richard V. Upjohn (2008) 

Community Gardens Coordinator 
Vacancy (2006) 


CONSTABLES -— | year 
Nelson H. Goldin (2006) 
John J. Manzi (2006) 
William E. Pickett, Jr. (2006) 


COUNCIL ON AGING - 3 years 
Leah Alea (2007) 

Lena A. Carloni (2006) 

James P. Chance (2006) 
Madeline M. Heine (2007) 
Margery L. Lubanko (2008) 
Elizabeth Soderholm (2007) 
David M. Williams (2007) 
Council on Aging Alternate Members — 
1 year 

Mary Anne Cole (2006) 

William Harrington (2006) 
Marie A. Kensinger (2006) 

Joan L. Roberts (2006) 

Diana C. Pierce Tremblay (2006) 


EMERGENCY MANAGEMENT (ad hoc) 
1 year 

Anthony Alessi (2006) 

Brian P. Ballantine (2006) 
Cynthia Bechtel (2006) 

Roger W. Challen (2006) 
James P. Chance (2006) 
Susan Chorey (2006) 

William J. Christensen (2006) 
Aldo A. Cipriano (2006) 
Janice C. Conlin (2006) 
Michael M. Crenshaw (2006) 
Christian P. Dano (2006) 
Basilio Diaz (2006) 


EMERGENCY MANAGEMENT (cont'd) 
Charles R. Dilts (2006) 
David J. Dockstader (2006) 
William Farnsworth (2006) 
Louis Fazen, III (2006) 
Kenneth W. Franks (2006) 
Karen M. Galligan (2006) 
Michael G. Gulbankian (2006) 
Vanessa D. Hale (2006) 
Robert Hill (2006) 

George A. Hubley, Jr. (2006) 
Joseph E. Hubley (2006) 
Linda C. Hubley (2006) 

Sean R. James (2006) ‘ 
Peter C. Johnson (2006) 
Robert C. Lagasse (2006) 
John H. Leeds, Jr. (2006) 
Pamela M. LeFrancois (2006) 
David J. Maida (2006) 
Richard L. Mattioli (2006) 
John D. Mauro, Jr. (2006) 
Joseph C. Mauro (2006) 

Jane T. Moran (2006) 

Arthur Morin (2006) 

Michael D. Osattin (2006) 
James P. Peltier (2006) 

John P. Peltier (2006) 

Bonnie J. Phaneuf (2006) 
Dorothy M. Phaneuf (2006) 
Peter J. Phaneuf (2006) 

Paul C. Pisinski (2006) 
Victor G. Robidoux (2006) 
Beth Rosenblum (2006) 
Mark R. Sadowski (2006) 
Linda Shine (2006) 

Timothy J. Slatkavitz (2006) 
Kenneth R. Strong (2006) 
Elizabeth B. Sullivan (2006) 
Candy Szymansky (2006) 
David G. Toone (2006) 
Richard V. Upjohn (2006) 
Susan Bigelow-Walsh (2006) 
William H. Webber (2006) 
Laurie Sugarman-Whittier (2006) 


ENERGY CONSERVATION MANAGER 
1 year 
Basilio Diaz (2006) 


FACILITIES MANAGER - 2 years 
Basilio Diaz (2007) 


FENCE VIEWERS - | year 
Clifford G. Templeman (2006) 
Vacancy (2006) 


FIELD DRIVERS - | year 
Richard E. Falconi (2006) 
Robert C. Lagasse (2006) 


FINANCE DIRECTOR/ 
TREASURER/COLLECTOR — 3 years 
Brian P. Ballantine (2006) 


FIRE CHIEF - 3 years 
John D. Mauro, Jr. (2006) 


FIRE WARDEN - \ year 
John D. Mauro, Jr. (2006) 


GEOGRAPHIC INFORMATION 
SYSTEM (GIS) COMMITTEE (ad hoc) 
1 year 

Janice C. Conlin (2006) 

Karen M. Galligan (2006) 

Dale E. Veeneman (2006) 

Vacancy (2006) 


GRANT COORDINATOR - | year 
Dorothy M. Phaneuf (2006) 


HERITAGE DAY COMMITTEE (ad hoc) 
1 year 

David K. Falconi (2006) 

Vacancy (6) (2006) 


HISTORICAL COMMISSION - 3 years 
David K. Falconi (2008) 

Robert E. Koziel (2008) 

Donald M. Leavitt (2007) 

Katherine T. Matison (2007) 

Thomas J. McCarthy (2006)- 

Earle Q. Watkins (2006) 


1-495 TRANSIT TASK FORCE — | year 
Vera L. Kolias (2006) 


INDUSTRIAL DEVELOPMENT 
COMMISSION - 5 years - Inactive 


INDUSTRIAL DEVELOPMENT 
FINANCING AUTHORITY - 5 years 
Inactive 


INSECT PEST CONTROL - | year 
Brian C. Mauro (2006) 


INTEGRATED PEST MANAGEMENT 
COMMITTEE (ad hoc) — 1 year 

Bridget A. Gilleney-DeCenzo (2006) 
Basilio Diaz (2006) 

Christopher B. Leroy (2006) 


LOCAL EMERGENCY PLANNING 
COMMITTE (SARA TITLE IID) (ad hoc) - 
1 year 

Neal P. Aspesi (2006) 
Thomas Burrill (2006) 

James P. Chance (2006) 
William J. Christensen (2006) 
Janice C. Conlin (2006) 

Jack Cullina (2006) 

Basilio Diaz (2006) 

Charles R. Dilts (2006) 

David J. Dockstader (2006) 
Linda C. Hubley (2006) 

Sean Keough (2006) 

Robert C. Lagasse (2006) 
Donald M. Leavitt (2006) 
Pamela M. LeFrancois (2006) 
Richard L. Mattioli (2006) 
John D. Mauro, Jr. (2006) 
Joseph C. Mauro (2006) 
Arthur Morin (2006) 

Laurie Pardee (2006) 

James P. Peltier (2006) 

Paul C. Pisinski (2006) 

Gary Reed (2006) 

Andre F. Reid (2006) 

Victor G. Robidoux (2006) 
Judy Cunniff Serio (2006) 
Timothy J. Slatkavitz (2006) 
Candy Szymansky (2006) 
John Tommaney (2006) 
Richard V. Upjohn (2006) 
Susan Bigelow Walsh (2006) 
William H. Webber (2006) 
Laurie Sugarman-Whittier (2006) 
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MBTA TRIANGLE COMMITTEE (ad 
hoc) — 1 year 

Kim Costello (2006) 

Jonathan L. Feinstein (2006) 

Paul R. Nelson (2006) 

Irene Burkis Tibert (2006) 

Nancy A. Vargas (2006) 


METROPOLITAN AREA 
PLANNING COUNCIL - 3 years 
Charles E. Gaffney (2007) 


METROWEST GROWTH 
MANAGEMENT COMMITTEE - 1 year 
William J. Christensen (Selectmen rep.) 
(2006) 


MUNICIPAL COORDINATOR 
(Right-to-Know Law) - | year 
Joseph C. Mauro (2006) 


MUNICIPAL FACILITIES COMMITTEE 
(ad hoc) - 1 year 

Louis J. Bartolini (2006) 

Matthew C. Hurley (2006) 

Brian Edward Shea (2006) 

Samuel G. Theodoss (2006) 

Vacancy (2006) — Building Contractor 


MUNICIPAL HEARING OFFICER 
1 year 
John E. Thorburn (2006) 


OPEN SPACE PRESERVATION 
COMMISSION - 5 years 

Lisa Braccio (2008) 

Frederica J. Gillespie (2006) 
Ralph A. Iannone (2009) 

Meme Luttrell (2007) 

Thaddeus J. Soule (2010) 


PARKING CLERK — 1 year 
Brian P. Ballantine (2006) 


PHASE I STORMWATER COMMITTEE 
(ad hoc) — 1 year 

Whitney A. Beals (2006) 

Peter S. Bemis (2006) 

James P. Chance (2006) 

Janice C. Conlin (2006) 

Edward D. Estella (2006) 


PHASE IT STORMWATER COMMITTEE 
(cont'd) 

Karen M. Galligan (2006) 

Paul C. Pisinski (2006) 


PILOT COMMITTEE (ad hoc) - 1 year 
Brian P. Ballantine (2006) 

Paul T. Cibelli (2006) 

Bonnie J. Phaneuf (2006) 


POLICE DEPARTMENT 
Chief of Police - 3 years 
William H. Webber (2007) 
Constable - 1 year 

William H. Webber (2006) 
Jail Keeper - 1 year 

William H. Webber (2006) 
Sergeants - 2 years 

Sean R. James (2007) 

Jane T. Moran (2007) 

Ryan M. Newell (2007) 
Timothy J. Slatkavitz (2007) 
Regular Officers - 2 years 
James V. DeLuca (2007) 
James F. Finneran, II] (2007) 
David C. Hagen (2007) 

Scott Henderson (2007) 
Kevin M. Landry (2007) 
Martin S, Laughlin (2007) 
Meredith Kurkjian Lobur (2007) 
Robert J. Nelson (2006) 
Stephen M. Valentine (2007) 
Heath Widdiss (2007) 
Admin. Assistant to Chief of Police - \ year 
Richard L. Mattioli (2006) 
Communications Officers (full-time) - 1 yr. 
Joseph E. Bennett, Jr. (2006) 
Michael M. Crenshaw (2006) 
David J. Maida (2006) ; 
Michael D. Osattin (2006) 
Part-time Dispatchers - \ yr. 
Francis J. Harrington (2006) 
Sean P. McCarthy (2006) 
Keith A. Nichols (2006) 
James P. O’Malley (2006) 
Reserve Officers - | year 
Joseph E. Bennett, Jr. (2006) 
Shawn M. Brodeur (2006) 
Paul P. Connors (2006) 
Michael M. Crenshaw (2006) 


POLICE DEPARTMENT (cont'd) 
Reserve Officers - 1 yr. 
Charles A. Keller, Jr. (2006) 
Richard L. Mattioli (2006) 
Ronald G. Mattioli (2006) 
Keith A. Nichols (2006) 
Theodore Pietrasiak (2006) 
Special Officers - | year 
Leslie E. Boardman (2006) 
Peter J. Goodney (2006) 
Francis J. Harrington (2006) 
Russell K. Johnson (2006) 
Frederick P. Mabardy (2006) 
David J. Maida (2006) 

Frank J. Mattioli (2006) 
James A. McCaw (2006) 
Charles R. O’Connell (2006) 
William E. Pickett, Jr. (2006) 
Department Armorer — | year 
Frederick P. Mabardy (2006) 
Chaplain — | year 

Rev. Craig J. Lister (2006) 
Rev. Thirburse F. Millott (2006) 


PROCUREMENT OFFICER, CHIEF — 
1 year 
Vanessa D. Hale (2006) 


PUBLIC WORKS DEPARTMENT 
Superintendent of Public Works 

John W. Boland, Jr. (2006) (retired) 
Acting Superintendent of Public Works 
Karen M. Galligan (2006) 

Asst. Supt. of Public Works —\ year 
Donald A. Buzzell (2005) (retired) 


PUBLIC WORKS PLANNING BOARD — 
3 years 

Appointed by Town Moderator 

Mark S. Bertonazzi (2008) 

Harvey D. Bigelow, Sr. (2007) 

Peter S. Park (2008) 

Appointed by Planning Board 

Harold Kiess (2005) 

Todd M. Pietrasiak (2007) 


RECREATION COMMISSION - 3 years 
Anne Marie Angus (2008) 

Christopher Crowley (2008) 

Robin J. Logan (2007) 


RECREATION COMMISSION (cont'd) 
Charles G. Ramondo, Jr. (2006) 
John M. Witherow (2007) 


RECYCLING COMM. (ad hoc) - | year 
Anthony E. D’Andrea (2006) 

Deborah DeMuria (2006) 

Paul Ferguson (2006) 

Carl C. Guyer (2006) 

Peter Kapteyn (2006) 

Albena Phillipo (2006) 

Stanley D. Tanenholtz (2006) 

Vacancy (2) (2006) 


REGISTRAR OF VOTERS - 3 years 
Ethel N. Armstrong (2007) 

Philip C. Beals (2008) 

Vacancy (2006) 


SEALER OF WEIGHTS AND 
MEASURES - | year 
Peter C. Johnson (2006) 


SOUTHBOROUGH CULTURAL ARTS 
COUNCIL -.2 years 

Catherine M. Alben (2007) 
Chery! L. D. Bardetti (2006) 
Sandra N. Ekberg (2007) 
Kathleen E. Hendrick (2006) 
Mary-Ellen Latino (2007) 
Debra Dufault McIntire (2006) 
Jane Smith (2007) 

Theresa E. Stephens (2006) 
Karin Trachtenberg (2007) 
Catherine Weber (2007) 


SOUTHBOROUGH HOUSING ° 
OPPORTUNITY PARTNERSHIP 
COMMITTEE (ad hoc) - 1 year 

Susan Chorey (Housing Authority) (2006) 
Lydia D’ Andrea (Private Citizen) (2007) 
Edward D. Estella (Private Citizen) (2007) 
Charles E. Gaffney (Planning Board) (2006) 
Cathy Lee Gerson (Private Citizen) (2006) 
Elizabeth A. Meyer (Private Citizen) (2008) 
Bonnie J. Phaneuf (Selectman) (2006) 
Robert H. Titus (Private Citizen) (2006) 


SOUTHBOROUGH SCHOLARSHIP 
ADVISORY COMM. (ad hoc) - 3 years 
James P. Chance (2008) 

Janice C. Conlin (2007) 

James B. Denman (2008) 

Ann R. Deschamps (2006) 

Jane I. Giorgio (2008) 

Donato A. Infante, Jr. (2008) 

Doriann M. Jasinski (2007) 

Jane A. Smith (2007) 


SOUTHBOROUGH STEWARDSHIP 
COMMITTEE - | year 

Philip E. Bevins (2006) 

Laurie E. Bourdon (2006) 

Frederica J. Gillespie (2006) 

James F. Gorss (2006) 

Joyce M. Greenleaf (2006) 

Timothy W. Kemper (2006) 

David R. Morgan (2006) 

Benjamin T. Stevens (2006) 


SPECIAL COUNSEL & SPECIAL 
MUNICIPAL EMPLOYEE — | year 
Barry Bachrach (2005) 

Susan Crane (2005) 

Michael C. Fee (2006) 

Demitrios M. Moschos, Esq. (2006) 
Lauren Stiller Rikleen (2005) 


SPECIAL MUNICIPAL EMPLOYEES 
Shirley A. Bator (2006) 

John Boiardi (2006) 

John B. Butler, Jr. (2006) 

Mark S. Ford (2006) 

Alfred C. Hamilton (2006) 
Martin F. Healey (2006) 

Arthur K. Holmes (2006) 

Alice M. Kavanaugh (2006) 
Richard J. Locke (2006) 

Charles W. Millett (2006) 

Paul R. Nelson (2006) 

Claire Carberry Reynolds (2006) 


TAXATION AID COMMITTEE (ad hoc) - 
1 year 

Brain P. Ballantine (2006) 

Mary Anne Cole (2006) 

Arthur K. Holmes (2006) 

Regina McAuliffe (2006) 


TOWN ACCOUNTANT - 3 years 
Dorothy M. Phaneuf (2007) 


TOWN ADMINISTRATOR - 3 years 
Janice C. Conlin (2007) 


TOWN ADMINISTRATOR SEARCH 
COMMITTEE - | Year 

John W. Ballen (2006) 

David A. Coombs (2006) 

Russell B. Millhoiland (2006) 

Stephen A. Morreale (2006) 

Patricia Richardson (2006) 


TOWN COUNSEL AND SPECIAL 
MUNICIPAL EMPLOYEE - | year 
Aldo A. Cipriano (2006) 


TRANSPORTATION TASK FORCE — 
1 year 
Elizabeth Soderholm (2006) 


TREE WARDEN - | year 
Brian C. Mauro (2006) 


TRUST FUND ADVISORY COMMITTEE 
(ad hoc) - 1 year 

Maryanne Cole (2006) 

John F. Kelly (2006) 

Nicolas A. McCoy (2006) 


VETERANS’ AGENT AND BURIAL 
AGENT - | year 
Irene Burkis Tibert (2006) 


VETERANS’ GRAVE OFFICER - | year 
Irene Burkis Tibert (2006) 


WORKPLACE SAFETY 
COMMITTEE (ad hoc) - 1 year 
Janice C. Conlin (2006) 

Basilio Diaz (2006) 

Peter C. Johnson (ex-officio) (2006) 
John D. Mauro, Jr. (2006) 

Paul C. Pisinski {2006) 

William H. Webber (2006) 


YOUTH COMMISSION - 3 years 
Claudine M. Araujo (2007) 
Robert Basow (2007) 

Dale A. Burgess (2006) 

Kathrin J. Gaffney (2008) 


YOUTH COMMISSION (cont'd) Appointments by 


Susan C. Krivanec (2008) Northborough/Southborough Regional 
Martin R. Luloff (2007) School Committee 
Arlene Shainker (2008) 


ALGONQUIN BUILDING COMMITTEE 


ZONING BOARD OF APPEALS — 5 years 2 years 

Salvatore M. Giorlandino (2010) Howard Anderson (Southborough) (2006) 
Kenney E. Griffiths (2007) Michael Casaceli (Northborough) (2006) 
Peter C. Norden (2008) P. Brent Trottier (Southborough) (2006) 
Frederick M. Scott (2009) Glenn Tuomi (Northborough) (2006) 

Sam R. Stivers (2006) John Joseph Walsh (Southborough) 2006) 
Alternate members — \ year Lawson Williams (Northborough) (2006) 
Regina McAuliffe (2006) 

Edward D. Estella (2006) | Appointment by Town Clerk 
Appointment by Board of Assessors | ASSISTANT TOWN CLERK 


Dawn E. Michanowicz 
PRINCIPAL ASSESSOR/APPRAISER — 
3 years 
Paul T. Cibelli (2008) 


Appointments by Board of Health | 


AGENT TO THE BOARD OF HEALTH 
Paul C. Pisinski 


BURIAL AGENT 
Paul J. Berry 


Clearing snow: Horsepower, tractor power, manpower 
(Top: Sidewalk plow, Feb. 22, 1946 on Route 9) 


ADMINISTRATION, 


[ Board of Assessors 


setting, highly regarded school system, and convenient highway access, Southborough has 

become one of the most desirable communities in metro-west to raise a family. The result 
has been a high demand for homes which is driving price levels upward. For the sixth 
consecutive year assessments were adjusted upward to reflect the escalating conditions of the real 
estate market. Values in all neighborhoods were adjusted based on sales that occurred in 2004. 


Pp roperty values continue to rise in Southborough and the surrounding area. With its rural 


Southborough’s overall value of its real and personal property increased from $2.022 
billion dollars to $2.155 billion in FY05. This figure also includes nearly $58.6 million dollars in . 
new growth. The median single family home in Southborough rose from $476,000 to $496,800, a 
4.4 percent increase. With assessments increasing, the FY06 tax rate dropped from $12.68 to 
$12.36 per thousand, a 2.5 percent decrease. Despite this year’s lower tax rate, the median 
assessed single family home’s tax bill rose from $6,036 to $6,140, a 1.7 percent increase. 
Although the taxpayers approved a $655,000 override at town meeting last spring, the tax 
increase was minimized due to additional school construction reimbursement the town received 
from the state. 


With developable land becoming scarce and new construction slowing, we predict the 
downward trend in new growth to continue. A decrease in new growth will further restrict the 
town’s budgets within Proposition 2 % limits. Taxes will increase proportionately to spending at 
the 2006 town meeting. 


This past fall the assessors department completed a two-year program to inspect nearly 
2,500 single family homes. The state Department of Revenue requires communities to inspect all 
real estate within the town over a nine year time period. The board of assessors contracted with 
the Cole-Layer-Tremble Company to inspect each single family home and record the necessary 
data. The data collector’s task is to collect and/or verify information about the homes in our 
town. This information will be used to update our records for future valuations. The first phase 
of this project was completed in October 2004. The board of assessors would like to thank the 
homeowners of Southborough for their cooperation during these inspections over the past two 
years. 


With taxes once again on the rise, the board of assessors would like to remind senior 
citizens of the various programs available to assist with their property taxes. (This information is 
also on the town’s website at www.southboroughma.com.) First, the Clause 41C Senior 
Exemption is available to individuals who meet the age, income and asset requirements. Seniors 
must be 65 years of age as of the first day of the current fiscal year July 1 2005 for fiscal year 
2006). Income limits for a single person are $20,000; $30,000 combined for a married couple. 
Asset limits for a single person is $40,000; $55,000 for a married couple. The asset limit does not 
include your home (up to a three family dwelling) or your vehicles. If an applicant meets the 
above criteria, they are eligible to receive a $1,000 annual reduction off their real estate taxes. 
Applications for Clause 41C are available at the assessors’ office and must be returned within 
three months after the actual tax bill is mailed. 


A second option is the Senior Tax Work-off Program. Individuals 60+ years of age can 
work as a volunteer for a town department for approximately 112 hours for which they receive a 


10 


Board of Assessors (continued) 


$750 reduction on their property taxes. To be eligible the individual must be a Southborough 
resident who owns and occupies their residence to which the credit will be applied. Currently 
there are 25 positions available for seniors who wish to participate. This program is facilitated by 
the Council on Aging and applications are available at the Senior Center. 


The last program to assist seniors is a Clause 41A Tax Deferral, which permits taxpayers 
to defer up to 100 percent of their real estate taxes. To be eligible an individual must be 65 years 
of age as of July 1, 2005, provided the applicant has lived in Massachusetts at least ten years, and 
have occupied such real estate in the Commonwealth for five years, or is a surviving spouse who 
has inherited the real estate and has occupied it for five years. Income cannot exceed $40,000 
and there are no estate limits. Unlike a tax exemption, the deferred taxes must eventually be paid. 
Applications and additional information regarding this program is available at the assessors’ 
office. 


11 


[ Board of Selectmen | 


Names and Faces 

his year, there was a dramatic change in the personnel of the Department of Public Works. 

Three long- time employees retired. Most recently, DPW Superintendent John Boland 

retired in October. John’s knowledge of the town and the operation he ran in DPW were 
flawless. We all hope to see him at town meeting year after year keeping us on the straight and 
narrow. We also wish Assistant DPW Superintendent Donald Buzzell and Water Division 
Employee Donald Banks our very best in their retirement. On the public safety end, longtime 
Police Officer Charles Keller retired. We wish them good health and happiness in their 
retirement years. The Board also bid adieu to Library Director Clare Curran-Ball who has moved 
on and up with the Andover Public Library. The Board was pleased to appoint its current 
Treasurer-Collector, Brian Ballantine, as its first Finance Director. This change will allow all our 
financial departments to operate in a more orderly and effective fashion. 


We must recognize and remember the dutiful service given by Robert Melican who 
retired as Superintendent of Schools for the Northborough-Southborough region in August of 
2005. His passion for Southborough, his loyalty to fellow department heads, his energy for 
education are a cherished memory. Finally, the Board is saddened by the death of former Police 
Chief William J. Colleary, Jr. In retirement, Chief Colleary did a short stint on the Town’s 
Personnel Board, though we all regret that he enjoyed less than two years of retirement. We 
extend our sincere sympathies to his wife, Kathleen and his daughter Brenna. 


Looking Back Through 2005 
The board invested a great deal of time in negotiations with Philip and Elaine Beals and their 
family who offered the town an opportunity to purchase a conservation restriction on their 109- 
acre property on Chestnut Hill Road. As the year closed, the selectmen were preparing for a 
January Special Town Meeting to consider this issue. With the assistance of staff and town 
boards, funding will hopefully be secured through a $500,000 state grant and Community 
Preservation Act monies. This project will permanently preserve this beautiful vista and allow an 
expansive property to be farmed well into the future. The board would like to commend Town 
Planner Vera Kolias for her exhaustive efforts in supporting this project and helping to bring it to 
the town meeting floor. 


In.September, the town dedicated the 9-11 Memorial Field on Acre Bridge Road. This 
58,000-square- foot field is made of polypropylene, a state-of-the-art artificial turf. This field 
requires little maintenance and can handle 84 hours of play per week. It is being used for 
football, lacrosse, and soccer. The field has been dedicated to the 206 residents killed in the 
disastrous 9-11 attacks [the names fall in three categories: natives of Massachusetts; residents of 
Massachusetts; persons whose families lived outside Massachusetts when they were killed but 
who have since moved to Massachusetts]. The town allocated approximately $30,000 toward this 
field, the rest of the funding came from over 40 donations made by public and private 
organizations and donors. If the town had funded this project on its own, it would have cost over 
one million dollars. The land is owned by the state and is managed by the Department of 
Conservation and Recreation. The arrangement with DCR is that 25 percent of the field’s use can 
be scheduled by other towns. The remainder of the time it can be used by Southborough 
organizations. The property as a whole is maintained and scheduled by the Southborough 
Recreation Department. 
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Board of Selectmen (continued) 


PILOT 
The PILOT (Payment in Lieu of Taxes) Committee, appointed by the board of selectmen, is 
currently in the process of communicating with each tax-exempt property [church, private school, 
non-profit] to allow them an opportunity to respond (either in writing or by a meeting with the 
committee) to the town’s inquiry regarding the level of service provided by town departments and 
the amount these institutions pay to the town in lieu of taxation. The town has identified the 
services provided to each institution (in the form of public safety, educational, plowing, etc.). It 
is our hope that by opening a dialogue regarding this issue, the community can be satisfied in the 
knowledge that the Town of Southborough has fostered a positive relationship with all the tax- 
exempt institutions located here, while acknowledging the demanding fiscal restraints we are 
operating within. A report of this committee will be available at the 2006 Annual Town Meeting. 


Senior Tax Work Off 
The selectmen would again like to express it’s appreciation to several senior citizens who have 
provided assistance to the town as part of the Senior Tax Work-Off Program. This year the 
program increased the number of hours the senior can work to 112 hours from 75 hours for the 
town in order to earn money which is allocated to decrease their property taxes. We thank Anne 
Sarkis and Millie Blood who no longer participate in this program for staffing the Town House 
receptionist desk for the past several years. They have been replaced by Henrietta Amadon, a 
most capable addition! Donna McDaniel has continued to assist us with town publications and 
Bob Spayne works alongside Donna on the town report and also assists us with the very 
demanding transfer station sticker season in summer and fall. Without their help, many tasks 
would not have been completed due to the lack of sufficient staff time. Thank you! 


Town Facilities and Services 
In 2005, the Municipal Facilities Committee focused on the development of the town’s facilities 
plan with the assistance of the Cecil Group, Inc. The plan is a fifteen-year capital plan to meet 
the space needs of the municipal government in the near future. The committee is implementing 
the first phase of the plan by presenting a warrant article at a January Special Town Meeting to 
appropriate funds to design the renovation and expansion of Cordaville Hall; an article for a 
feasibility study for police and fire stations on the present site on Main Street and an article to do 
minor renovations to Fayville Hall so it may be used as transitional space while Cordaville Hall is 
being renovated. If Fayville Hall is not to be used as transitional space, an article is on the special 
town meeting warrant to demolish both the Fayville Hall and the adjacent house previously 
purchased by the town. 


In Closing 
The board takes this opportunity to once again publicize the town’s website. It can be found at 
www.southboroughtown.com. Look here and you will find meeting agendas, minutes, special 
announcements, tax, property and election information, recreation schedules and job postings. 
Please contact us if you have suggestions for improving your municipal website. 


The selectmen would like to especially thank the selectmen’s staff, Vanessa Hale, 
Assistant Town Administrator, Maureen Colleary, Administrative Secretary, and Carol Ostresh, 
Receptionist, for the exceptional work they do to carry out the day-to-day operations of this busy 
department and their frequent assistance to all town departments. The board also extends its 
sincere appreciation to all department heads, staff, and boards and committees for their loyal 
service and contributions made to the Town of Southborough! 
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Personnel Board 


Te Southborough Personnel Board is an independent five member board, appointed by the 


Town Moderator, and charged with administering the Salary Administration Plan (SAP), a 

separate article of the town’s By-Laws. The roles and responsibilities of the Personnel 
Board include setting policies, procedures and wage schedules for Town of Southborough 
employees, not otherwise covered by a union or employment contract, or who work on a part- 
time basis. 


Board Member Changes 
In December 2005, the Board elected active member Dr. Stephen Morreale as Board 
Chair, replacing former Chair Timothy McHugh, Esquire, who resigned due to relocation. At the 
start of 2006, Town Moderator John Wilson appointed two new members to the board: John 
Thorburn, retired Fire Chief for the Town of Weston and Lucien Philippon, a retired executive 
from Digital. 


The Board thanks former Chair McHugh for his many years of distinguished service to 
Southborough and to the Personnel Board in particular. We also acknowledge the contributions 
of board member William J. Colleary, Jr. who passed away last November. Their dedication and 
service will certainly be missed. 


The Board, which normally meets once per month at the Southborough Town House, now 
consists of the following five citizen volunteers: 


Dr. Stephen A. Morreale, Chair 
Russell B. Millholland 

Paul M. Cimino 

John F. Thorburn 

Lucien R. Philippon 


2005 Accomplishments 
A new performance evaluation system was developed and implemented. This system has 
been well accepted and allows for open dialog between the manager/supervisor and the employee. 
In addition, the system adds a focus on development and improvement programs for each 
employee. 


Throughout 2005, the Personnel Board continued to focus on its responsibilities to provide 
oversight of personnel policies and management issues; to review recommendations for pay 
increases; and to improve conflicting or ambiguous policies, giving consideration to positions 
where responsibilities have been increased and requiring possible adjustments in pay. It is at our 
monthly meetings that the Board meets with board and commission representatives and 
department heads to discuss their specific personnel issues and improvements to the SAP. 


Included among considerations to be made to the Salary Administration Plan were the following: 
e Assisted in the development of job expectations for a finance director; 
« Assisted in the development of job expectations and a position description for town 
engineer. 


Personnel Board (continued) 


Employee Selection Committees 
Members of the Personnel Board generally represent the board by serving on selection 
committees for employee positions in Southborough. In 2005, Mr. Cimino served on the School 
Superintendent Search Committee. Mr. Millholland (committee chair) and Dr. Morreale are 
currently serving on the Town Administrator Search Committee. The board continues to provide _ 
advice as the town begins to consider recruitment and selection of a replacement for John Boland, 
who retired as Superintendent of the Department of Public Works in October of 2005. 


Training Role 
In 2005, the Personnel Board provided training for town employees on the topics of sexual 
harassment prevention, customer service for municipal organizations, and improving 
communication style. 


2006 Goals 
The Personnel Board has established several priority goals for 2006. These include: 


« Review and overhaul of the Salary Administration Plan; 

«’ Work with the police chief to develop requirements and a position description for 
a potential future police lieutenant/operations officer; 

¢ Review and implementation of a drug and alcohol policy for town employees; 

e Enhance training opportunities for town employees; 

« Establish a draft of a town employee handbook. 


Acknowledgements 
In closing, the board would like to thank Town Administrator Janice Conlin for her guidance and 
assistance throughout the year and wish her good luck in retirement. Also, our gratitude goes to 
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Town Accountant 


REVOLVING FUNDS ACTIVITY - FISCAL 2005 


OPENING CLOSING 
BALANCE LESS BALANCE 
ACCOUNT 7/1/2004 RECEIPTS EXPENDITURES = 6/30/2005 
CONSERVATION COMM. GARDENS 84 20 0 104 
RECREATION COMMISSION 10,000 274,432 274,432 10,000 eS 
CULTURAL ARTS COMMISSION 29,678 44,073 63,970 9,781 
AMBULANCE REVOLVING 10,926 2,971 7,051 6,846 
TOWN HISTORY BOOK DEPOSITS 2,572 0 0 2,572 
FIRE-HAZARDOUS MATERIALS 302 0 302 0 
e 
TOTAL REVOLVING FUNDS 53,562 321,496 345,755 29,303 
REVOLVING FUNDS FOR DEPARTMENTAL PROGRAMS 
(G.L. CH. 44,S.53E 1/2) 
OPENING CLOSING 
BALANCE LESS BALANCE 
7/1/2004 RECEIPTS EXPENDITURES 6/30/2005 @ 
YEAR ENDING JUNE 30, 2005 6,009 47,639 44,878 8,770 
OPENING ; CLOSING 
BALANCE LESS BALANCE 
FISCAL 2006 (7/1-12/31/05) 7/1/2005 RECEIPTS EXPENDITURES 12/31/2005 @ 
8,770 20,134 22,656 6,248 


LT 


RESERVE FUND TRANSFERS 


DATE 


09/21/04 
03/17/05 
03/17/05 
03/29/05 
04/06/05 
06/27/05 
06/27/05 
06/27/05 
06/27/05 
06/27/05 
06/27/05 
06/27/05 
06/27/05 
06/27/05 


Note: 


DEPARTMENT 


Rental Space Art. 23/04 
Town Counsel 

Special Counsel 

Town Accountant 
Special Legal Counsel 
Town Clerk 

Recreation 

Veterans Benefits 
Special Legal Counsel 
Town Accountant 
Public Buildings & Grounds 
Town Counsel 
Planning 


Zoning Board of Appeals 


Original Budget $250,000 


PURPOSE OF TRANSFER 


Cordaville Hall Rental for C.O.A. 


On- Going Legal Expenses 
Unforseen Legal Issues 

Data Entry-New Software 
Unforseen Legal Issues 

Salary Increase-Union Contract 
Salary Increase-Union Contract 
Chapter #1 15-Medical Expenses 
Unforseen Legal Issues 

In Lieu of Vacation 

Unexpect. Expenses & Repairs 
Final Bills for FY 2005 

Salary Increase-Union Contract 


Salary Increase/Hearings 


AMOUNT REQUESTED 


5,248.50 
21,700.00 
36,921.30 
20,452.19 
4,508.10 
1,180.00 
377.13 
2,500.00 
36,863.39 
2,548.98 
51,000.00 
567.83 
334.91 
1,020.00 


185,222.33 


Town Treasurer 


CASH BALANCES AS OF JUNE 30, 2005 


BANK ACCOUNTS 
Boston Safe - Mellon State Revenue 261,042.10 
Century Bank Lock Box 62,608.39 
Century Bank Investment 86,897.62 
Commerce Bank Investment 52,895.18 
First Trade Union Bank Investment 1,124,092.89 
First Trade Union Bank Certificate of Deposit G/F 500,000.00 
First Trade Union Bank Certificate of Deposit CPA 500,000.00 
Fleet Bank Operating Depository - 157,454.48 
Fleet Bank Investment 789,670.30 
Fleet Bank Payroll 66,192.97 
Fleet Bank Vendor 920,486.39 
Fleet Bank Custodial - CPA 138,240.92 
Fleet Bank - Escrow Planning 71,353.44 
Fleet Bank - Escrow Road Openings 46,248.35 
Marlboro Savings Investment 1,059,007.33 
Mass.Mun.Dep. Trust Shares 168,072.24 
Mass.Mun.Dep. Trust Buck Library Fund 15,468.42 
* Mass.Mun.Dep. Trust Fay Library Fund 9,533.72 
Mass.Mun.Dep.Trust NE Telephone Library Fund 6,640.18 
Mass.Mun.Dep.Trust Law Enforcement Trust 37,983.78 
Mass.Mun.Dep.Trust Southwood Eng. B. O. H. 4,708.36 
Sovereign Bank Investment §,230,029.81 
Sovereign Bank School Lunch 208,999.17 
Unibank Investment 603,631.45 
Unibank Online Account 1.00 
TRUST FUNDS: 
Bartholomew & Son Stabilization Fund 2,807,227.84 
Other Trust Funds Trust Funds - Town 1,932,183.94 
Cash Balances 16,860,670.27 
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6T 


Town Collector 


Qpening Balance Commitment Refund Dradjustment Payment Abatement Gradjustment Closing Balance 
REAL ESTATE 
FY 2004 0.00 34,692,930.96 43,255.16 0.00 23,040,435.69 185,425.60 11,260,714.80 249,610.03 
FY 2003 214,901.96 0.00 74,185.94 0.00 184,995.95 2,847.15 92,736.59 8,808.21 
FY 2002 86,867.67 0.00 0.00 0,00 48,808.80 0.00 18,492.36 19,566.51 
FY 2001 67,245.39 0.00 0.00 0.00 37,824.34 0.00 20,883.06 8,537.99 
FY 2000 870.16 0.00 0.00 0.00 800.62 0.00 0.00 69.54 
Fy 1999 5,988.23 9.00 0.00 0.00 0.00 0.00 0.00 §,988,23 
Subtotal 375,873.41 34,692,930.96 117,441.10 0.00 23,312,865.40 187,972.75 _11,392,826.81 292,580.51 
PERSONAL PROPERTY 
FY 2004 0.00 1,743,124.10 525.01 0.00 1,217,388.70 1,253.36 517,946.40 7,060.65 
FY 2003 16,085.97 0.00 24.45 0.00 11,690.80 0.00 0.00 4,419.52 
FY 2002 6,830.94 0.00 0.00 0.00 5,820.77 1,010.17 0.00 0.00 
FY 2001 72,155.35 0.00 0.00 0.00 433.39 1,456.14 0.00 70,265.82 
FY 2000 8,443.69 0.00 0.00 0.00 §,029.15 3,414.54 0.00 0.00 
Subtotal 103,515.95 549.46 0.00 1,240,362.91 7,134.21 517,946.40 81,745.99 
MOTOR VEHICLE 
2004 0.00 1,304,769.96 12,179.50 0.00 1,242,684.81 24,109.97 0.00 50,154.68 
2003 64,602.68 260,260.37 15,865.47 0.00 306,167.75 20,211.11 0.00 14,249.66 
2002 25,348.83 5,159.61 1,989.37 0.00 17,003.82 1,805.62 0.00 13,688.37 
2001 14,074.70 0.00 0.00 0.00 2,355.62 32.50 0.00 11,686.58 
2000 5,575.97 0.00 0.00 0.00 223.75 0.00 0.00 §,352.22 
1999 3,870.68 0.00 0.00 0.00 876.89 0.00 0.00 2,993.79 
1998 1,724.48 0.00 0.00 0.00 1,336.67 0.00 0.00 387.81 
1997 2,677.73 9.00 0.00 0.00 10.00 0.00 0.00 2,667.73 
1996 2,199.04 0.00 0.00 0.00 60,00 0.00 0.00 2,139.04 
Mv EXCESS 0.00 0.00 0.00 0.00 76.48 0.00 0.00 -76.48 
Subtotal 119,974.11 1,570,189.94 30,034.34 0.00 1,570,795.79 46,159.20 0.00 103,243.40 
WATER LIENS 
FY 2004 0,00 23,813.12 0.00 0.00 20,087.05 0.00 0.00 3,726.07 
FY 2003 1,451.88 0.00 0.00 © 0.00 241.98 0.00 1,135.78 74.12 
FY 2002 1,334.16 0.00 0.00 0.00 719.40 0.00 477.42 137.34 
FY 2001 §37.21 0.00 0.00 0.00 151,77 0.00 465.43 -79.99 
Subtotal 3,323.25 23,813.12 0.00 0.00 21,200.20 0.00 2,078.63 3,857.54 
SEPTIC BETT 
FY 2004 i 0.00 54,299.34 0.00 0.00 52,542.04 0.00 9.00 4,787.30 
FY 2003 2,105.20 0.00 0.00 0.00 2,105.20 0.00 0.00 0.00 
FY 2002 2,160.60 0.00 0.00 0.00 2,755.28 0.00 0.00 594.68 
FY 2001 0.00 0.00 0,00 0.00 2,140.11 0.00 0.00 2,140.11 
Subtotal 4,265.80 54,299.34 0.00 0.00 59,542.63 0.00 0.00 -977.49 
WATER 
Rates 46,730.47 1,025,768.86 0.00 0.00 974,617.95 7,903.19 23,813.12 66,165.07 
Other Charges 11,628.79 121,452.62 0.00 0.00 123,599.32 173.60 0.00 9,308.49 
Subtotal 58,359.26 897,798.93 0.00 0.00 1,098,217.27 & 79 23,813.12 75; 56 


TOTAL 665,311.78 38,982,156.39 148,024.90 0.00 27,302,984.20 249,342.95 11,936,664.96 555,923.51 
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Building Department 


PERMITS ISSUED BY TYPE OF PERMIT AND FEES COLLECTED 


NUMBER TYPE FEES COLLECTED 
412 Building permits $299,317 
377 Wiring permits 24,829 
170 Plumbing permits 14,180 
174 Gas permits 5,550 
P Total permit fees $343,876 


BUILDING PERMITS BY TYPE OF PROJECT AND CONSTRUCTION COST 


NUMBER TYPE VALUATION 
27 Single family residences $9,572,965 
2 New non-residential building 4,377,900 
185 Residential adds./alts./repairs 6,399,581 
40 Commercial adds./alts./repairs 8,202,710 
158 Miscellaneous permits (swimming pools, 
wood burning stoves, signs, tents, 
demolition, etc.) 1,801,640 
Total valuation $30,354,796 


There were permits issued for 27 new single family homes this year. Of these there were 
six new homes that had estimated construction costs of more than $500,000 each. There were 
seven residential demolition permits issued with permits also issued in order to construct new 
homes on the sites. Permits were issued for the demolition of three houses that will in all 
likelihood have new homes built on the sites in the future. There was one residential demolition 
permit issued in order to prepare a commercial site for development. The total of 27 new house 
permits less the number of demolitions gives an increase in homes permitted of 19. This is less 
than last year’s total of 25. Based on an estimate of 3,225 existing dwelling units within the 
town at the beginning of the year 2004, this represents a yearly growth rate of less than one 
percent. 


New non-residential building construction was as follows: 
e The demolition of the Tri-State Freightliner and Red Barn Coffee Shop at 218 Turnpike 
Road and the construction of the new Long Cadillac/Hummer dealership at that location. 
e The demolition of the Ipanema Restaurant at 206 Southville Road and its replacement 
with the new Southborough Junction retail/office building. 


Once again a reminder that both building and zoning information is available by 
computer. The town’s website is www.southboroughma.com. By navigating to the building 
department it is possible to obtain permit applications, fee schedules, zoning regulations, and 
other information. Feedback from users of this information is always welcome. The site 
provides e-mail addresses where comments and requests may be directed. 
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Building Department (continued) 


The State Building Code is available on line as well. It can be accessed through the 
Board of Building Regulations and Standards’ website at www.state.ma.us/bbrs. This site 
provides a great deal of information that can be helpful in planning and executing construction 
projects. Homeowners who are planning to hire contractors to do work on their homes can 
obtain information about the state’s Home Improvement Contractor Registration Program by 
following the link to “BBRS Programs” on the web site. This is a consumer protection program 
that provides information about contractors’ and homeowners’ responsibilities when work is 
being performed on a residence. 


The seventh Edition of the State Building Code has still not been issued although it is 
still in the works. This new edition will be based on the International Code Council’s 
“International Residential Code.” This will be a significant change in the regulations regarding 
the construction of new homes and any alteration or addition work done to them. Once the new 
code is formally issued there will most likely be a six month adjustment period during which 
either the current or the revised edition may be used. 


A reminder about the Mercury Recovery Program for the disposal of thermostats. 
This program requires that when thermostats containing mercury are replaced the old ones be 
brought to the building department for safe disposal. There is no charge for their acceptance by 
the department. 
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a Conservation Commission 


protection of Southborough’s natural resources and for the enforcement of the 

Massachusetts Wetlands Protection Act (M.G.L. Ch. 131, Sect. 40) and regulations (310 
CMR 10.00), including the Rivers Protection Act and the Southborough Wetlands Bylaw 
(Chapter 170). The commission is a seven-member volunteer board appointed for specific terms 
by the board of selectmen. 


Ts Southborough Conservation Commission is the local authority responsible for the 


Areas subject to the commission’s jurisdiction include (1) isolated wetlands, (2) 
bordering and isolated land subject to flooding, (3) wetlands bordering on water bodies or 
waterways, (4) all land within 100 feet of (3) above, and (5) all land within 200 feet of any 
perennial stream. Any activity in these areas requires pre-construction review by the 
commission. The commission is required to hold a public hearing if the activity affects any of the 
statutory public interests. If the commission determines that the proposed activity meets all 
regulatory performance standards, then a permit will be issued with such conditions as are 
necessary to protect the public interests noted above. 


In 2005, the commission held 31 public hearings: 


03/03/05 Lawrence Moloney (0 Fisher Road) 

03/24/05 New England Power Company (Northborough Road) 

03/24/05 James Rose (42 Gilmore Road) 

03/24/05 Southborough Crossing LLC (2 East Main Street) 

04/07/05 CSX (Right of Way) 

04/07/05 Delmao and Susan Rousseau (30 Lovers Lane) 

04/07/05 MWRA (MetroWest Water Supply Tunnel) 

04/07/05 Adam Phaneuf (150 Parkerville Road) 

04/21/05 Southborough Meadows Association (13 Blueberry Lane) 

05/26/05 Kevin Giblin (9 Schipper Farms Lane) 

05/26/05 Capital Group Properties (42-74 Southville Road) 

05/26/05 Ron Pawelski (2 Wood Street) 

07/07/05 Jamison Greene (132 Marlborough Road) 

07/07/05 Matthew Jackson (70 Newton Street) 

07/28/05 New England Power Company (Northborough Road) 

07/28/05 Alan McDonald (59 Main Street) 

07/28/05 Glen and Patricia Johnson (2 Pleasant Street) 

07/28/05 Genzyme Corporation (Boston Road) 

08/18/05 Gary and Mary Sewell (4 Blackthorn Drive) 

09/08/05 Southborough Stewardship Committee (Breakneck Hill Conservation Area) 
09/08/05 Ali Maglieri (26 Lovers Lane) 

09/08/05 Tim Norton and Sherry Countryman (65.Main Street) 

09/29/05 Southborough Stewardship Committee (Breakneck Hill Conservation Area) 
09/29/05 Fred Ware (60 Latisquama Road) 

09/29/05 Sharon and AnnMarie Clewes (9 White Bagley Road) 

09/29/05 Ali Maglieri (26 Lovers Lane) 

09/29/05 Anthony and Michael Bartolini (141 Southville Road) 

10/20/05 Adoption of proposed Amendment to Southborough Wetland Regulations 
11/10/05 Edward Berman (29 Pine Hill Road) 
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Conservation Commission (continued) 


12/01/05 Alice Lebewohl (1 Nichols Street) 
12/15/05 Bob Weiss (243 Parkerville Road) 


In FY05, the commission collected $6,289 in wetland filing fees. 


The commission adopted an update to the local Wetlands Bylaw Regulations after 
holding a series of public hearings to garner feedback from the community on the proposed 
changes. 


The commission participated in meetings held to draft several environmental and land 
use-related bylaws for spring town meeting including Lower Impact i Stormwater 
Management and Erosion Control, and Illicit Discharge. 


The commission continues to be an active participant of the Phase II Stormwater 
Committee. 


The commission endorsed the proposed town acquisition of a Conservation Restriction 
on Chestnut Hill Farm. 


The commission learned that 2005 was to be the last year that Peter Alsterlund will 
oversee the Community Gardens on the town-owned Phillips conservation property at Middle 
Road. The gardens were founded by Peter’s mother Kay twenty-nine years ago at Trottier 
School. The commission is now seeking a volunteer to replace Peter as garden coordinator. 


The commission was saddened to hear of the passing of local farmer Ray Davis. Without 
him, the legendary Belted Galloway cows and the Breakneck Hil! Conservation Area would not 
have been possible. 


The commission would like to thank the members of the Breakneck Hill Cow Fund for 
raising financial resources and managing the cows at the Breakneck Hill Conservation Area. A 
License Agreement was drafted and signed by the Cow Fund and the commission this year in 
order to formalize this unique partnership. The commission is pleased with the Cow Fund’s 
continued support of agricultural resources in Southborough. 


The commission would like to extend its gratitude to the volunteers of the Southborough 
Stewardship Committee for their continued and dedicated stewardship of the Breakneck Hill 
Conservation Area, their oversight and coordination of the federal grant restoration project, and 
their implementation of the Conway School Master Plan. 


In late 2004 the commission regretfully accepted the resignation of Kathleen O’Brien, 


_our able and well-loved conservation administrator for the past nine years. Fortunately for the 


commission, we were joined in early 2005 by Beth Rosenblum, who has taken over the 
administrative duties with enthusiasm, intelligence, and vigor, and we appreciate her efforts as we 
move forward into ever-more complex regulatory issues. 


The commission thanks all town officials, employees, and residents who have provided 


assistance to us this past year and welcomes the participation of community members in our 
future work. 
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Council on Aging/Senior Center 


r Nhe Council on Aging is a board made up of seven volunteer members and four alternate 


members. The council meets at 7:00 pm the first Wednesday of the month at the Senior 

Center located at 9 Cordaville Road. The public is welcome to attend these meetings. The 
council has a number of duties including; advocating for senior services on behalf of the town’s 
elder population, identifying and improving community services and resources, and providing 
educational, health, and recreational programs and activities. 


Since moving to 9 Cordaville Road in Octobe: 2004 the Senior Center has had many new 
people visiting and participating in programs and activities. Located near the center of town, the 
center is easily accessible and visible to all. The facility has allowed for larger functions and 
more daily activities. The new “The Local Connection” (TLC) curb-to-curb transportation 
service which covers most locations in Marlboro and Southborough has also made the Senior 
Center more accessible to seniors. 


Funding for the Senior Center and its programs comes primarily from the town budget, 
small fees, the Friends of the Council on Aging, and grants from the state Executive Office of 
Elder Affairs. Currently the Senior Center is receiving a Formula Grant of $5500 and a $2100 
grant from Baypath Elder Services. The Friends of the Council on Aging holds fund raising 
activities to assist the Senior Center by providing financial resources for additional programs. 


The Senior Center is open Monday through Friday from 8:30 to 2:30. It has a large 
multipurpose activity space and an area which serves as the congregate meal site. Regular weekly 
activities such as fitness classes, a music program, painting classes, bridge, and line dancing are 
provided for seniors. In addition, special educational programs, craft classes, and holiday events 
are held at the senior center. The Center is staffed by a 30-hour per week director, a 20-hour per 
week assistant director, a 24-hour per week outreach coordinator, and two part time receptionists. 
A nurse is also on staff Tuesdays and Thursdays from 9:30-1:30. Services at the Senior Center 
also include the Meals on Wheels Program for homebound seniors and a congregate meal where 
hot lunches are served Monday through Friday. The meals are provided by S.M.O.C. Elderly 
Nutrition Program and are delivered by local volunteers. 


In addition to these services the Senior Center offers water aerobics, fitness classes, 
painting, conversational Spanish, crafts, line dancing, weekly card games, the Southborough 
Senior Singers, health and educational lectures, bus trips, parties and picnics, visits from state 
legislators, podiatry clinics and a bi-monthly newsletter. We have also partnered with the 
recreation department, the library, and St. Mark’s school to offer programs such as Tai Chi, a 
book discussion group, and other upcoming programs. Health insurance counseling is provided 
on a weekly basis by a trained SHINE (Serving Health Information Needs of Elders) volunteer. 
The centers also provides information to seniors on all programs and services available to area 
seniors including Medicare and Medicaid programs, prescription drug program assistance, fuel 
assistance, meal programs, housing services, available transportation services and community 
resources, Limited transportation is available through AVCOA on Mondays and Thursdays arid 
by the newly created TLC. The Senior Center also has a listing of volunteers who are available to 
provide additional transportation if needed. Participation in programs and requests for services 
and information has continued to increase over the past year. During the FY05, the Senior Center 
served over 700 different seniors on a regular basis who participated in programs or utilized 
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Council on Aging/Senior Center (continued) 


services at the Senior Center. The center receives an average of 125 phone inquiries per week. 


There are approximately 1400 residents in Southborough over the age of 60 and all are 
welcome to participate in Senior Center programs. In addition the Senior Center provides 
services and assistance to families of elders. 


The Senior Tax Work-Off program which started in 2000 with six participants has 
increased to 25 participants for 112 hours of participation. Seniors now receive a $750 tax credit 
for providing service hours to a wide variety of town departments. The $750 tax credit is the 
obvious benefit for seniors who participate in the program. The benefit that may not be so 
obvious to the general public is the community involvement and feeling of giving back to the 
community that the seniors receive and so often express when participating in the program. 
Almost all who participate continue to volunteer for the town even after their hours are 
completed. Program participants have become a vital part of the town’s work force and are 
utilized in over 15 different departments. 


The council on aging, with help from the Assessors’ office, has produced a brochure 
called “A Guide to Property Tax Help For Southborough Senior Citizens.” This booklet was 
prepared to make senior homeowners aware of the Massachusetts laws that exist to provide tax 
relief programs to its senior citizens. This booklet was mailed to senior home owners and is 
available at the Assessor’s office, at the Senior Center, and online under those two offices at 
www.southboroughma:com. The senior newsletter is also on line at the Senior Center website. 


During the past year the Senior Center has continued to increase current services and 
adapt to meet the increasing needs of the senior citizens within the community. In order to do so 
we will again need to rely heavily on the services of our exceptional volunteers. Last year over 
90 individuals (in addition to tax work-off participants) volunteered for the Senior Center, 
providing an average of almost 100 hours of service each. Our sincere thanks go out to all who 
have helped to make the Senior Center a success and we welcome the opportunity to involve 
more volunteers of every age in the upcoming year. 
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Department of Public Works 


n accordance with the Code of the Town of Southborough, the Department of Public Works 
(DPW) herewith submits its fourteenth annual report for the year ending December 31, 2005. 


As many Southborough residents already know, the Southborough DPW experienced 
some significant personnel changes in 2005. First was the retirement of Donald “Buzzy” Buzzell 
on March 31, 2005. Buzzy was an employee of the highway department and then the water 
department and finally, when the DPW was created, was appointed the first Assistant 
Superintendent of the DPW. Buzzy’s entire career as a Southborough town employee spanned 
37-and-a-half years. On July 31, 2005, Donald “Donny” Banks retired after 27-and-a-half years 
of service to the town working in both the water department and the DPW water division. Both 
Buzzy and Donny contributed greatly to the water division and their years of knowledge and 
experience will be missed. 


The most significant change was the unanticipated retirement of Superintendent John 
Boland. John served the town of Southborough as the highway superintendent and then, after the 
formation of the DPW, as the first superintendent of public works. John’s foresight, dedication, 
and love for the town have been instrumental in much of Southborough’s infrastructure 
improvements. The town looked to John’s intelligence and level-headedness to assist with large 
projects such as the MWRA negotiations regarding the new MWRA aqueduct, the creation of the 
transfer station and recycling center, the Rural Cemetery expansion. and the Parkerville Road 
landfill closure. John was also instrumental in less visible, but no less important, improvements 
such as the roadway maintenance program, intersection improvements, the public works facilities 
and capital program, the geographic information system, and the low trash disposal rates we have 
enjoyed for almost 20 years. 


One of the greatest testaments to John and Buzzy’s tenure are the dedicated men and 
women they hired and who currently work at the DPW. Without the dedicated and 
knowledgeable DPW staff these key retirements could have had a negative impact on the services 
we provide. However, although the void left by these retirements is felt significantly within the 
department, the services provided by the department have been seamless and the transition period 
has not been noticeable to the average resident. The DPW will continue to provide the essential 
but unglamorous services that we always have under John’s direction and we will try to do justice 
to his vision of the future of the DPW and the town of Southborough. 


Snow removal 

The 2004-05 season brought 27 snow events, 16 of which required plowing. The first storm 
arrived on November 13, 2004; the last arrived an excruciatingly long 19-and-a-half weeks later 
on March 24, 2005. Although Southborough received a storm on Thanksgiving Day in the 
current 2005-06 season, so far the trend this winter has been mild temperatures, with most 
precipitation occurring as rain. 


Roadway maintenance 

The DPW completed the FY05 roadway surface maintenance contract in April 2005. This 
completed the restoration of Oregon and Edgewood Roads by placing a wearing or “top” course 
of asphalt. In order to complete the roadway repair resulting from the water project, Powdermill 
and Garrison Lanes were resurfaced and Walnut Drive was reclaimed, re-graded and resurfaced. 
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Department of Public Works (continued) 


As part of our annual street maintenance program Leonard Drive, Cross Street, and 
Willow Street were also reclaimed, re-graded and resurfaced. Nichols and Clemmons Streets 
were resurfaced with 1.5 inches of wearing or “top” course which completed roadwork required 
in the Pine Hill Road area. Guardrails were installed on Oregon Road, at the intersection of Cross 
Street and Framingham Road, at Middle Road, and on Flagg Road. 


Annual street sweeping, catch basin cleaning, roadside brush mowing, and line painting 
were performed as usual in 2005. Highway division employees, Jim Harding, Dick Rock, Dean 
Cibelli, Mark McLaughlin, and Steve Aspesi were all instrumental in this and other highway 
work as well as assisting the understaffed water division. 


Transfer station 

This year the DPW began strictly enforcing the usage of the transfer station. Although some 
residents have found this to be restrictive and have complained about permanently affixing 
stickers to the bumper of their vehicles, the enforcement of this policy is not meant to be onerous ° 
to the average resident. The DPW feels that garbage disposal and recycling is a service provided 
by the town to its residents. The transfer station sticker policy is meant to ensure that only 

current Southborough residents are utilizing this service, minimizing the cost impact of the 
operation on the town’s budget. 


In 2005, a total of 3,659 tons of waste was processed through the compactor. Meanwhile 
1,605 tons of recyclables were processed through the recycle center at the transfer station. These 
numbers do not include items picked up curbside. Although these numbers are encouraging, a 
new contract with Wheelabrator Technologies, Inc., the operator of the resource recovery facility 
in Millbury, looming at a cost almost double our current disposal costs, waste disposal is going to 
become a more significant piece of the budget. Residents can help to keep disposal costs down 
by increasing their recycling efforts and also by speaking up when they see transfer station 
abuses. 


The need to upgrade some of the trash compactor components will be brought before the 
2006 Annual Town Meeting. The transfer station compactor went into service in June 1976. 
Although the transfer station was expanded to include the recycling center, the compactor itself 
has not been upgraded since that time. Over the years, the DPW staff has maintained the 
compactor by periodically replacing and repairing the two pistons and the hydraulic pump. Clyde 
Buzzell and Joe Berte do an excellent job of keeping the compactor running. However problems 
do arise. The compactor technology is outdated. The expected life cycle of the compactor was 
20 years and our machine has been in service for nearly 30 years. The article will address 
replacement of the hydraulic unit and the control panel. The motor has also never been upgraded 
and will have to be addressed at a later date. ; : 


Water 

Currently Southborough has a water storage capacity of 2,035,000 gallons. Of this volume less 
than two-thirds is available for distribution to the water system. The majority of the water in the 
tanks is used to create pressure for the system. Our pumping stations have a combined capacity 
slightly over 2 MGD; this is equivalent to approximately 1,500 GPM. As evidenced by the 
following statistics, our water system is overtaxed during the warmer months due mainly to lawn 
irrigation. A fire during these months would further tax our ability to provide uninterrupted water 
service. 
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Department of Public Works (continued) 


To provide much-needed additional water storage, the 2006 Annual Town Meeting will 
be asked to approve a new water storage tank. This tank would be erected adjacent to the existing 
1.3 MG water storage tank on Tara Road. It is important to recognize that this new tank is not 
replacing the existing tank at this location nor does it eliminate the need for further storage tanks. 


Water Consumption 
(MG = Millions of gallons; MGD = Millions of gallons per day, 2005 monthly average) 


2003 (MG) 2004 (MG) 2005(MG) 2005 (MGD) 
January 22.305 21.204 21.495 0.693 
February 18.788 21.715 20.280 0.724 
March 20.256 18.577 22.205 0.716 
April 21.655 22.348 27.083 0.903 
May 32.823 32.630 33.014 1,065 
June 34.166 46.690 50.900 1.697 
July 60.671 51.923 60.387 1,948 
August 43.919 48.883 66.039 2.130 
September 37.936 39.755 49.586 1,653 
October 26.585 23.935 27,909 0.900 
November 20.027 19.666 20.843 0.695 
December 20.728 * 21.824 20.916 0.675 
Total 359.860 369.152 420.658 1.152 


As the table above indicates, summer 2005 was dry. Starting in mid-July and continuing 
to mid-September, the water storage tanks at Oak Hill Road and Overlook Drive were draining 
below our low water alarm elevation while the pumps were pumping into the system, indicating 
that water demand is exceeding our storage and supply capacity. Water division employees Mike 
Nelson and Norman Buzzell were the only water division staff at that time. During this eight- 
week period Mike or Norm was called in to respond to low water alarms on a daily basis. These 
individuals should be commended for responding to these alarms without complaint. This eight- 
week period has prompted the DPW to propose a voluntary odd/even watering ban for the coming 
summer. We realize this may be an inconvenience, but ask for water users to conserve our 
resources and limit the stress on the supply and distribution system. 


The water division will be at full staff early in 2006 with the hiring of new employees 
Paul Harding and William Demko. 


Twenty-four new water services were added during 2005, six were discontinued, 
resulting in a net gain of 18. Seventeen services were repaired, eight of which were service 
breaks, and seven water main breaks. A total 1,050 LF of eight-inch ductile iron pipe was added 
to our system. We repaired 19 hydrants, ten of which were replacements, added three and 
discontinued two. Nine gate valves were also added to the system. 
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Department of Public Works (continued) 


Cemetery 

Maintenance and operation of the Rural Cemetery and the Old Burial Grounds was carried out on 
a regular basis throughout the year. It continues to be critical for the town to pursue every avenue 
towards acquiring additional significant parcels of land for cemetery purposes. In 2005 there 
were 19 cremation burials and 60 full body burials. Unfortunately, several of those burials were 
family members of current and retired DPW employees. The town also buried longtime friend 
and town icon, former Police Chief William Colleary, whom we said goodbye to with heavy 
hearts but lighthearted memories. These burials were handled with the professionalism and 
dignity afforded all persons interred at the town’s cemeteries by the DPW’s cemetery division 
staff: Bridget Gilleney-DeCenzo, George Mooney, and Andrew Remillard. Residents have 
confidence that the Rural Cemetery will continue to be respectfully cared for. This belief is why 
a total of 62 graves, five lawn crypts, and eight niches were sold at Rural Cemetery in 2005. 


Trees 

The ongoing demise of our roadside shade trees is a problem that continues to plague the town, 
the tree warden, and the DPW. In spite of continued funding and stepped-up support from within 
the department, this major problem continues. This effort cannot be relaxed in the future and 
must continue. There was no significant change in the tree program during 2005. 


GIS 

In 2005 the DPW received the revised plannimetric data from its contractor Kucera International. 
The DPW also contracted additional work with Kucera to transfer the assessors’ tax maps onto 
the GIS system. This work will be completed early 2006. 


Storm-water 

In accordance with our Storm Water Management Plan, the town submitted its annual report in 
May. The town is continuing to track education and outreach efforts as well as quantities of 
materials diverted from the waterways. This year the town was again assisted by local and area 
watershed advocates who continue to support the town’s education and outreach portion of the 
plan. There will be several storm-water related by-laws on the 2006 warrant. Most important is 
the Illicit Discharge By-law that is meant to regulate water entering the storm-drain system to.be 
limited to rain and groundwater. Implementation of this type of regulation is mandated by the 
Environmental Protection Agency (EPA) and the Massachusetts Department of Environmental 
Protection (DEP). 


One more “thank you” 

Throughout this report mention has been made of how fortunate the town is to have such 
dedicated employees working at the DPW. The same is true of DPW office personnel, 
Administrative Secretaries Connie Mauro and Jean Johnson. These dedicated individuals are on 
the front lines when it comes to listening to residents’ complaints and deciphering them into work 
orders. They keep things running smoothly. Additionally, in John Boland’s absence, Connie’s 
32-and-a-half years of experience with the department has proven invaluable in assisting with 
correct protocols, locating information, gathering data, and helping keep things organized. 
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i Facilities Management Department 


accomplish some significant work. We repaired broken irrigation lines at Mooney Field 
and Lundblad Field, repaired the teeter ball play area at the Neary School playground, and 
corrected drainage at the Neary and Trottier softball fields. 


r | Nhank you for the tractor. This equipment provided to the grounds section allowed us to 


Our work order and project management system is now on line and we are now 
monitoring and tracking equipment and facility maintenance and repairs. Project work requests 
grew by only 19, however that allowed us time to complete 22 projects. So all in all, we are 
starting to get ahead of the game. Our next step is to start tracking the supplies to ensure that our 
supplies inventories keep up with the needs of the municipal requirements. 


Repairs and major work done this year included the following: installation of two boilers 
in the Fire department headquarters and three boilers at the Trottier Middle School. We repaired 
boilers at the Finn School, Town house, and the DPW. We replaced the roof at the Historical 
Museum building and a portion of the Town House. We also renovated the lower level of the 
Cordaville Hall to accommodate the relocation of Youth and Family Services. 
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FACILITIES MANAGEMENT PROJECT 


|_| PROJECT DESCRIPTION | COMMENTS CT 
Town House | ____—$3,358 | 
| 4] Replace windows 
| 5] Fire stations, HQ Repair & correct drainage Tank inspections completed, soils samples sent to lab. 
|_6|Neary School [Replace 5 roof mounted exhaust fans 
Replace existing building, 
| 8[Town House Install a security alarm system 
| 9|Neary School _—_—_ [Install shelves in mod units Completed February 10,2002 

| 10}Finn School____—_| install playground equipment 
Neary School 
Replace electrical panels in basement Completed June 21, 2002 

Replace fencing around LL field Completed May 20,2002 

Completed May 27, 2002 

| 15]Athletic fields “Install bleachers, 3ea,SSCSCSC*~*~*~*«*diSB4SAIGOZA [Completed June 24,2002, Ss=~—~S~s~—SCS 
Completed October 12, 2002 

Finn School Installed a split ac unit in headin room 
Install fencing for new athletic field 
Renovate lot, new playground equipment 
Drainage improvement plan Completed Sept 27, 2002 

Construct deck on west side of building Completed November 28, 2002, work done in-house 
Replace windows in meeting room $10000/$10000 
| $0: [90% complete. Bumber stops leftto be installed | 
Repair the grounds | ____—————_—«$0. |Cancelled by requestor 

Completed February 17, 2003 

Repl tight tank w/a FAST sewage system _[$60,000/$60,000 [Completed February 3, landscape comp May 10, 2003 

L 32JArts Center Repl wall with metal studs &5/8"SR_ | —_$3,110 [Cancelled by requestor 
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FACILITIES MANAGEMENT PROJECT : 


# LOCATION ———CSJPROJECT DESCRIPTION | 
a Oe ee ie ee a ee 
Fayville Hall 
P C«SO 
Fire Department Work to start January 2006 
Finn School outside | «SO 
Trottier Middle School 
| 40|Finn Playground field [Repair the open drain, (drywell)??_—=—s | ~—S——S—S—S—S—S—S$ J Work to be done inconjuction with project # 38 
Historical building 
Trottier Middle School 
Replace roof shingles, rear part 
| 45] Trottier Middle School Completed August 7, 2003 
‘{ 46[Neary baseball field__ [Repair water run off at infield 
Trottier Middle School Completed July 15, 2003 
| 48[Police Department 
| 49[Town House [Replace carpet in hallways & room A $8,993/$6,800 
| 50) Cancelled by requestor 
| 52{Finn School playground _|Install outdoor basketball equipment 
| 54] Fire Department 
| 56] Trottier Middle School ___[Install 2 new boilers 
| 56| Trottier Middie School install door hold opendevises___—=—=——=—=*($19,500/$16500 [Completed May6,2004 
Finn School 
| _58|Neary School, office 
| 59] Trottier Middle School__| All work on hold._No date set for compliance 
| 60]Finn School 
Renovate the chiefs office 
Trottier Middle School $13155/$0 


rottier Middle School {Comply with the requirements of DEP $7,800 |Work in progress. To be completed Feb 15, 2006 
ire Department (M Repl the boiler and upgrade heating system _|$18,000/$18,000 [Completed Jul 25, 2005 
C 


a 


foo} 
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epairroofleakinthegym |  _—s—s————«dt$50/$0 Completed November 2, 2004 


Z| 


Ld i © © @ 
L# [LOCATION | PROJECT DESCRIPTION | TCOSTIBUDGET COMMENTS Sd SCC~*' 
Renovate the storage area |__| $2,000 [Wiring done. Paint &carpetnext. 
| 64|9-11 Field___ [install solar lighting system forflagpole ~[_'$4,200/Onhold CSCS 
| 65] Trottier Middle School 
| 66[Trottier Middle School [Repair water damage to auditorium & office _| 
Finn School 
| 88[Senior Center $34,50/$34,583 [Completed October 29,2004 TT 
| 89| Woodward School Move teachers & furniture [ __[$40,036/§0 [Completed August 20,2004. sd| SCS 
| 70[Town House sprinklers [Repair water damage to elevator shaft [$2,873/$0 [Completed March 26, 2004. SSS] SSCS 
Completed March 22, 2004 fe 
| 72|Finn Baseball field [Install mesh netting and rework the dugouts_ | _____$0 [School approved project. BB willdo allwork] _——s 
| 73|Finn Pest control [Eliminate ants & rodent problem in bldg [386/90 [Completed Aprii26, 2006s] CS 
| 74|Fay Park __[Repairs to the playing ground equipment [1999/1999 [Completed December 7, 2004. +| ——s 
Trottier Middle School ___|install backflow preventor in pump house [$600/$600 _[CompletedMay 14,2004 SCdTC Cd 
Trottier Middle Schoo! 
| 77|Neary Elementary [Add electrical outlets various location [$578/$575 [Completed August 18,2004 | SCS 
e Fire Department (M)__[Repair overheaddoors [| _—*$2,000 
un Trottier Middle School__|Relocate furniture & equipment_____|$4,260/$2346 [Completed August 17,2004] SC 
| 80| Trottier Middle School__[Complete the punchistitems __[|___—‘$0 [Punch lst tems are being negotiated____[ _——+ 
Renovate the resource & closet areas [$1600/$0_|Completed September 20,2004 
| 82|Historical/Recreation [Replace roof shingles[ | _——|[$8,600/$7800 [Completed February5, 2005 S| SSCS 
| 83| Woodward School___[Complete the punch Listitems [| _‘$0 [Punch list items are being negotiated |__| 
| 84) 
| 85) 
| 86) 


i | 
rottier Middle School__[Replace three (3) boilers | __—_—=—_[$28,600/$27000 [Completed December 28, 2005 ee 
Ri a 
leary Elementa Repair chains on all playground equipment _[$265/$0 — [Completed October 25, 2004 ee] 


| 89[Neary Elementary _ [Install "No Driving " signs by playground 
| 90[Woodward School _ install "School Crossing’ sig Completed Aug 26, 2005. Work done by DPW 

| 94] Finn School [Clean out water from fueloiltank | $164/$3440 [Completed September 15,2004. | SSC=*d 
| 92|Neary Elementary [Clean out sludge from fueloiltank ___—_—~([$1600/$3100 [Completed July21,2005,===Ssté=“—~—SCSCS~S 
Police Station Project modified to cellblock area and bathrooms onl 

| 94[Woodward School Install safety fence inkitchen| _—|$1148/$1148 [Completed July22,2005 Cid CC*d 
| 95[Town House [Renovate office space for accounting [$1600/$1600__ [Completed July 82005 
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OCATION PROJECT DESCRIPTION COSTIBUDGET COMMENTS 
se] Town House [Glean the heating & ventilation duct work 1$3,900/83,900 [Completed July 27,2000 
improve the heating in the office area [$7000/$7000 [Completed March 25,2005 | 
P98|Library _—s—SCSCSCSC—«* Upgrade tthe fire alarm system detectors 
| 99| Trottier Middie School__[Improve the heating in the music room T $0 [Awaiting POformetalwork, | 
FioolFinn School _____ [Replace water damage to carpet &tiles___|$41,420/§29000 [CompletedAug 25,2005 | 
Hot|Finn School [Stop water leaks through doors __—=«dS4,995/$4995 [Completed Aug 29,2005 | 
102|Fire Station 2 Renovate station [__—_O|Cancelledbyrequestor. | 
103 No date set for inclusion into capital budget request 
Install fighting, air conditioning & curtains __|$6,065/$20900 [Completed Jun 23, 2005. Curtains only [| 
1105|Woodward School Repair damage from sprinkler line break __|$450/$4010_[CompletedAug 26,2005 | 
Replace boilers, fire alarm and phone sys 
M07|Finn School ______|Replace the lettering onthe building [| [Work is in progress. Saar 
M08|Townwide [Complete the ADA program _——=—=SsS=SCS~*d~=SCS=CSCSC=«S7,000 [Project progress. | 
109 Replace hot water heater [$3154/$3164  [CompletedMay 26,2005] 
10|Piigrim Church [Install church sign _[$450/$0____—*([CompletedMay 30,2005 | 
H11|Finn School [Replace the circulating pump motors (2) _[$4600/$6000 [Completed Sep 28,2005 | 
Hf2|Mooney Field install plaque onstone _———SSSCSC~=«*dS72QIST22__—*(Completed Sep 26,2005 dT 
113|Fayville Hall Improve the ventilation inthe building | —_—-—~—_—‘([ Town Meeting will determine the future of the building. | 
Relocated Nov 19,2005. Awaiting for vent duct work 
H15[Recreation Department [Relocate toNeary School —=—«d|_———=sNo location or date setas of 1/9/06 | 
116 Install wooden building sign '$3029/$3029 [Completed January9, 2006 | 
117 DPW will do work. No date set, for capital budget 
Work is in progress. | 
To be included in the FY 07 budget eS 
120|Cemetery building Repair damaged roof To be included in the FY 07 budget | 
= al Aaa ee eee ee) 
|__| aa Se ras ae, 
|__| ee ee eee 
2a ee ee 
| | ee fear ne ees 
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Recreation Commission 


Overview 


greatest accomplishments is that of increasing quality of life benefits to residents while 
decreasing overall departmental costs. By doing this, the commission is successful in 
reducing the tax-based cost to residents. 


r | “he past year was active and successful for the recreation commission. One of our 


Over the course of the past ten years the town of Southborough has experienced 
tremendous growth. It has grown from an estimated population of 7,432 in 1997 to an estimated 
9,599 residents in 2005. Recreation programs and services increased from 21 in 1997 to 154 in 
2005. Due to recent reduction in state local aid and municipal budget constraints, the recreation 
commission has been asked to increase revenues from programs and services to recover all 
commission operational costs to the town. The commission has grown these revenues from 
$15,000 in FY00 (no revenues reported prior to FY00) to $140,216 in FY0S. In 2005, the 
operating budget for recreation was $123,105, this means that the recreation commission gave the 
difference, or $17,111 back to the town to be allocated to other town budgets. One of the budgets 
that are considered for this allocation is the buildings and grounds budget. The recreation 
commission recognizes that funds collected from youth and adult sports organizations that use 
school/town fields and facilities should go toward the maintenance of these facilities. Currently, 
the facilities manager is working to determine what portion of the building and grounds budget 
should be charged to recreation as a true cost to maintain school/town fields and gyms for 
recreational use. When it is determined how much of the building and grounds budget is charged 
to; the schools, the town and to recreation, the commission will be able to determine how to 
accomplish cost recovery for facility maintenance. In summary, the recreation commission 
provides the town with revenue while also providing programs that increase quality of life for the 
residents of Southborough. 


Town-wide Recreation Programs 
This year the recreation commission has increased service to the community through the addition 
of many programs for pre-school through seniors and the expansion of some of the existing 
programs. In our seasonal brochures (two per year) sent to each home in town, we have a total of 
58 programs offered in FY05 year. Examples of new programs include: kayak, canoeing and 
rowing, boys and girls lacrosse clinics, sports camps and flag football for teens, walking club and 
“Tai Chi for Arthritis”. We believe we can continue to add more programs without adding 
additional cost. We also work together with other town departments to provide town hikes, 
activities for ‘at risk youth’ at Algonquin Regional High School and special events as called for 
by different community groups. Recent examples of these include hiking for all ages, “Summer 
Nights” activities, in cooperation with the Summer Nights‘Committee, and New York City trips. 
The recreation commission also schedules and provides monitors for open gym time and 
open/free skate at St. Mark’s School. 


Recreation After School Program (RAP) 
The Recreation After School Programs provide enrichment activities for all K-8 children in 
Southborough. In FY05 a total of 96 programs were offered in the four elementary schools. 
These activities are not limited to athletic teams but also include classes such as science, crafts, 
drama and dance. They are popular with all parents and provide a needed service for working 
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Recreation Commission (continued) 


parents who do not have the ability to drive a child to an after-school activity. They are also 
helpful to students on Individual Education Plans. Administrators from the schools and parents 
have all requested programs that we strive to provide. Other benefits of recreation in an after 
school setting include socialization for students who find it difficult to make friendships during 
the regular school day. There is also an opportunity for children who do not have the capability 
to participate in organized sports to have a chance to try a sport or activity that they may not 
otherwise have an opportunity to enjoy. Developing an interest in different activities can lead to 
life long participation in healthy activities. 


Special Events 


Annual road race - This five mile road race is held every year on Heritage Day weekend. 
Family ski trip and trail hikes 


New York sightseeing 
Discounted Six Flags tickets 
Algonquin Regional H.S. camp-out 


Safety net and CAP programs 


Open gym and open skate — weekends and school vacations 


Support for Independent Sport Organizations 
(outside of commission programs) 

The 154 programs that were offered in 2005, do NOT include any of the team sports offered by 
Southborough sports organizations that schedule time to use the town facilities. Each of the team 
sport activities offered in Southborough is an independent program, which the commission does 
not run, organize, supervise, nor maintain. For these activities, we administer the facility 
reservation fees based on the number of individuals in each activity. We also maintain records of 
the organizations’ application, insurance to operate within Southborough facilities and 
organizational structure i.e. standards for board of directors, coaches, and volunteers. 


Independent organizations supported by the recreation commission 
Southborough Youth baseball 
Northborough/Southborough Youth Lacrosse 
Southborough Youth Soccer 
Northborough/Southborough Pop Warner Football 
Southborough Youth Basketball 
Men’s softball 


Gym and Field Use Scheduling 
The recreation office schedules use of over 47 acres of athletic fields and facilities. This includes 
statewide use for the artificial surface field, 9-11 Memorial Field, on Acre Bridge Road. 


Southborough Fields and Facilities 


e Harold E. Fay Memorial Field/Playground: soccer, outdoor basketball, softball, school 
age playground, tot-lot, picnic pavilion and walking path. 
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Recreation Commission (continued) 


Mooney Fields: baseball 

Liberty Estates Field: multi-purpose athletic field 

Kallender Field: multi-purpose athletic field 

Lundblad Field: multi-purpose athletic field 

9-11 Memorial Field: soccer, football, lacrosse 

Choate Field at Woodward School: soccer, outdoor basketball, softball, field hockey, 
sand volleyball 

Neary School: tennis, soccer, baseball, playground, walking, outdoor ice skating, 
outdoor basketball 

¢ Trottier School: soccer, baseball, track, field hockey, outdoor basketball 

e Finn School: soccer, outdoor basketball, baseball, playground, tennis 


Development, Expansion, and Maintenance 
The recreation commission gathers information on facility needs from the various town 
organizations that use the fields and facilities. In turn, we work with the facilities department,, 
selectmen, capital budget committee, and advisory committee to plan for the facility needs of this 
community. 


Volunteers 
As a commission, we utilize dozens of volunteers annually to assist the staff with programs and 
organization. We also utilize Senior Tax Work-off volunteers (three in FY04, three in FY05) for 
program monitors and office support. 


Scholarships 
Southborough recreation provides for all of these types of activities. Furthermore, we granted 
approximately $4000 in scholarships in FYO5 to assist participants in the benefits of recreation. 


Activities and Accomplishments 
In November 2004, Kathryn Garcia, director of recreation, was awarded the Peter C. O’Brien 
Humanitarian Award for contributions to the recreation profession. To be considered for this 
award, recipients must have furthered the leisure services field in this region. This is the highest 
honor given by the Massachusetts Recreation and Parks Association. 


In February 2005, Dan Landesman, recreation program coordinator, was honored by being 
selected to attend the National Parks and Recreation International Exchange program in Australia. 
The recreation department benefits first of all by having an employee who is qualified and merits 
this honor and secondly, through this professional growth, Dan has been able to bring new 
insights to his tasks as program coordinator here in Southborough. 


Other accomplishments: 

Development of a risk management manual for use by the recreation commission 

Development of a playground program employee manual for pre-school and school age programs 
Updating facility use policy 

Trail development 
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Health Benefits of Recreation 
According to the 2005 Surgeon Genera!’s Report on Health, it is important to communities across 
the nation to stay active. Community parks and recreation programs provide that activity. 
Community recreation programs provide health benefits. The physical, mental, and social 
benefits provided to the community through recreation programs for pre-schoo! through senior 
citizens range far beyond a single life span. The recreation commission is committed to working 
together with other departments and residents to insure that Southborough maintains the quality 
of life that residents should be afforded. 


Community Benefits 
The recreation commission continues to provide premium services and programs to the 
community. As long as the required resources are available to us, we will continue to create a 
revenue stream that will grow and offset our operations budget yearly. The recreation 
commission has worked diligently to continue to provide more services and programs to residents 
without increasing the overall tax burden. 
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[ Recycling Committee 


impact created by the disposal of trash by both encouraging increased recycling and 

reducing the overall tonnage of material processed by the transfer station. Over the past 
seven years the transfer station has seen a steady rise in the disposal of material. To illustrate the 
impact of this increase on a per capita scale, removing the impact of population growth, a 
comparison of the per capita disposal rate between 1998 and 2004 is presented below: 


D uring the past year, the recycling committee focused on reducing the environmental 


Pounds per Capita 
Year Recycled Non-Recycled Total 
1998 167 847 1,014 
2004 342 1,045 1,387 


As can be seen the amount of recycled material has doubled over the seven-year period. 
What is discouraging is that the amount of non-recycled material is now greater than the total 
amount of material both recycled and non-recycled in 1998. The goal of decreasing the amount 
of non-recycled material through increased recycling has clearly not been met. The impact of this 
trend is both unfavorable to the environment and the financial well being of the town. The 
financial impact will be amplified starting in 2008 when the cost per ton for disposal of non- 
recycled material doubles. 


To reverse the above trend, the recycling committee has initiated proposals to discourage 
abuse of rules and regulations at the transfer station and transform the financial operation of the 
transfer station into a model similar to other public utilities which associates use with cost. The 
committee has drafted a proposal to present to the board of selectmen in 2006 initiating a usage 
fee structure for specific items and large loads of non-recycled material. The committee will also 
continue to advocate for adoption of the pay-per-throw process which has been successful in one- 
third of the towns in Massachusetts. 
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Southborough Cultural Arts Council 


Center and serves as the local arm of the Massachusetts Cultural Council. The council 
meets the first Monday of each month at 7:15 p.m. at the Arts Center on Highland Street. 
Meetings are open to any members of the community who wish to attend. 


y | \he Southborough Cultural Arts Council oversees the activities and operations of the Arts 


As representatives of the Massachusetts Cultural Council, a state agency funded by the 
state legislature and the National Endowment for the Arts, the council awards grants annually to 
individuals and groups involved in the arts, humanities, and interpretive sciences. Council 
members meet in November to discuss applications and allocate funds. In 2005, the South- 
borough Cultural Arts Council awarded $2,500 to enhance the artistic and cultural life of the 
community. 


Exhibitions 

The Arts Center began the year with 25th Annual Regional Juried Show in January and the John 
Wawrzonek & Michael McCurdy: Images of Thoreau and New England in March. Both 
exhibition openings were well attended by the community. 


In May, both the Mary Finn School and Algonquin Regional High School presented 
student work with the students and their families turning out for the openings. In the fall, 
Decades of Seeing: A Photography Retrospective was followed by Women Who Run with 
Scissors: Recent Works, and the Blackstone Printmakers show. 


Fundraising 
Our 2005 fundraiser is the Arts Council phonebook. We expect to distribute it town-wide in 
spring 2006. 


Art sales 

Several art sales were held including the Quilter’s Spring Sale in May. The Southborough 
Crafters Guild also held its Second Annual Holiday Boutique in November featuring local crafters 
from the Southborough area, and a Juried Holiday Shop was held in December featuring a wide 
variety of art and craft including handmade books, ceramics, and wearable textiles. 


Arts Center director 

During the summer months the council formed a search committee to fill the open position for the 
Director of the Arts Center. The committee received over 30 applications of many qualified 
applicants and after several cycles of interviewing hired Janet Shulman. For 33 years she was a 
photography instructor at Algonquin Regional High School. She took over the position in mid- 
October with most of the fall spent on scheduling art classes and preparing for a busy exhibition 
schedule. She plans to open a community darkroom at the center in the fall. 


Programs for children and adults 

Residents of Southborough and surrounding communities enjoyed a variety of cultural programs 
in 2005 including drama, clay, jazz, ballet, and school vacation art camp for children, quilting, 
pottery, life drawing, collage, and ballet for adults. 


Debbie Costine, puppeteer of the Gerwick Puppets for more than 30 years, presented 
Cinderella, the Woodland Fairy Princess in the main gallery of the Arts Center in November to a 
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Southborough Cultural Arts Council (continued) 


group of excited children and parents. Much to the interest to the children, she showed children 
the behind the scenes working of her puppet shows after the performance. 


Our volunteers and sponsors 

The Arts Center at Southborough exists because of the generosity of our members, business 
sponsors and many volunteers who dedicate their time at the center, and on our fundraising 
events. 


None of our activities would be possible without the tireless work of the volunteer Arts 
Council. The council members, friends and volunteers in 2005 included Kate Alben, Cheryl 
Bardetti, Florence Beatrice, Debbie Costine, Deb Dufault, Sandra Ekberg, Susan and Bob Gaines. 
Kelli Hanle, Todd Hanle, Kay Hendrick, Jennifer Hill, Antoneta Linnosto, Fiona Maquire- 
O'Shea, Lynne McKay, Aiden O’Shea, Jane Smith, Marty Henderson, Mary-Ellen Latino, Dave 
Mclntire, Karin Trachtenberg, Christine Swinimer, Mary Walter, Catherine Weber, and Denise 
Welch. . 


Finally, we thank Emily van Nort for covering as interim director in September and 
October, while we searched for a new director and to Lisa Vernooy, who serves as exhibition 
chair and coordinated all of the exhibitions again this year. 
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[_ Southborough Housing Authority 


he Southborough Housing Authority (SHA) is a public housing agency, which provides 

housing for low-income elderly, handicapped, and families. It is regulated by the 

Commonwealth of Massachusetts through the Department of Housing and Community 
Development (DHCD), and must adhere to DHCD’s regulations and funding requirements. While 
the authority is self-sufficient, a subsidy is required from the DHCD for capital improvements. 
Strict control of operating costs, within an approved budget, must be maintained while providing 
the best quality housing possible for residents. Given the fiscal crisis of the commonwealth, 
DHCD has been forced to maintain a level-funding for total non-utility costs at local housing 
authorities for the fourth year in a row. Therefore, the housing authority has been forced to 
operate with a zero percent bottom-line, although many additional costs have increased 
significantly. 


' 

A five-member board of commissioners is responsible for determining policy, planning 
programs, and setting operational goals. Four members are elected and one is appointed by the 
Governor of Massachusetts. Current board members are Charles Brewer, Robert J achowicz, 
Susan Chorey, and Tory Gunsolley. The state appointee position still remains vacant for the 
second year ina row. The board meets on the third Wednesday of each month at 7:30 p.m. in the 
Colonial Gardens community building at 49 Boston Road. 


The authority owns and operates 56 elderly/handicapped housing units and two-family 
units within Southborough. Present net income limits for determining admission to state-aided 
public housing range from $46,300 for one person to $87,350 for eight people. SHA also owns 
eight special needs low-income housing units. This special needs facility was developed and 
constructed in cooperation with the Department of Mental Health. The program continues to be 
successfully managed by the Bridge of Central Massachusetts, Inc. 


In February 1999, the Southborough housing authority was awarded a grant from the 
Department of Housing and Community Development for paving at Colonial Gardens. The project 
was completed this past year. In addition to the replacement of existing asphalt pavement, curbing and 
sidewalks, eighteen parking spaces have been added. 


Lynne Moreno is the executive director of the Southborough Housing Authority. As 
director, she oversees the ongoing operations, which include office administration, property 
maintenance, and the oversight of development and capital improvement projects. Ms. Moreno 
can be reached at (508) 481-2166 to answer questions and provide information on public housing 
and eligibility requirements. The Southborough Housing Authority office is located at 49 Boston 
Road and is open weekdays between the hours of 8:30 a.m. to 12:00 p.m. 


The Southborough housing authority wishes to thank all Southborough boards, department 
heads, and their employees for their help and cooperation throughout the past year. 
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Southborough Housing Opportunity Partnership Committee 
(SHOPQ) 


people of varying incomes. This has made the town a good place to live and bring up 

children. The people of Southborough have said repeatedly that they want our town to be a 
place where their adult children and their retired parents can afford to live. They have also said 
that the town values its employees and wants them to be able to find housing they can afford in 
the town they serve. 


S outhborough has historically been a town that offered a wide range of housing choices for 


In 1987 the Southborough Housing Opportunity Partnership Committee (SHOPC) was 
appointed by the selectmen to promote affordable housing in Southborough. At the 2004 annual 
town meeting, SHOPC was approved as a Bylaw Committee consisting of five at-large voting 
members appointed by the selectmen plus advisory members from the planning board, board of 
selectmen, and housing authority. The goal of the committee is “...to study, promote, and act as 
facilitators to create affordable housing in the town of Southborough.” 


As a step toward increasing the number of affordable units in Southborough, SHOPC 
submitted an article to the 2005 annual town meeting to accept a new provision in the 
Massachusetts General Laws to create the Southborough Affordable Housing Trust Fund and 
Oversight Committee (Chapter 491 of the Acts of 2004, MGL Ch. 44, §55C). This important 
change in legislation enables communities to create a trust fund targeted specifically at creating 
affordable housing. Existing funds that were contributed in the past by developers of market rate 
subdivisions have been transferred into this fund, so that they may be used in a wide variety of 
affordable housing proposals. The trust fund committee is made up of all three selectmen, the 
town treasurer, a member of the housing authority, a member of SHOPC, and a local resident. 
The committee is staffed by the town planner. All articles relating to the trust fund were 
approved by the voters at town meeting. 


At the April 2004 town meeting, the town acquired a half-acre lot at 26 Gilmore Road. 
SHOPC has long expressed interest in using this parcel for affordable housing. In 2005, the 
selectmen authorized a percolation test to determine the parcel’s suitability for development, 
which subsequently determined that it is a buildable lot. SHOPC applied for $99,976 from the 
CPA funds, to be combined with existing affordable housing funds, to fund the construction of an 
affordable dwelling unit on this property. This is a unique opportunity for any community. 

When completed, this will be the first affordable unit built on town-owned land, which is a major 
milestone for Southborough. We look forward to working with the neighborhood on this very 
important project. 


One of SHOPC’s roles is to review 40B Comprehensive Permit applications on behalf of 
the town. Under MGL Chapter 40B, developers may be exempt from local zoning by-laws in 
towns with less than ten percent affordable housirig; in return, they must set aside at least 25 
percent of the planned units for affordable housing. SHOPC met with one developer in 2005 to 
review a concept plan for an eight-unit 40B project on Oak Hill Road. To date, this project has 
not proceeded any further. Our current total of certified affordable units is 108. To achieve the 
ten percent goal the town must have 290 additional certified units; Southborough is currently at 
3.61 percent. 
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In June, SHOPC met with Matt Jackson, a developer who was working on a conceptual 
major residential development of ten homes on a parcel of land off Boston Road; one of the 
homes would be affordable. SHOPC’s comments were favorable and encouraging, and Mr. 
Jackson was very willing to work with us, including considering a duplex unit for the affordable 
component. This development, however, was subsequently withdrawn from consideration with 
the planning board; it was revised and re-filed in the fall with only five lots, thus not required to 
provide an affordable unit. 


SHOPC was successful in receiving a $10,000 grant from the state DHCD Priority 
Development Fund for use in planning assistance. The funds are targeted to engage a state- 
approved housing/rlanning consultant who will assist SHOPC in crafting zoning bylaw language 
to meet the goals set in our Affordable Housing Strategic Plan. SHOPC is working with Judith 
Alland, Chief Housing Planner for the Metropolitan Area Planning Council (MAPC), on two 
zoning bylaw initiatives: a mixed-use bylaw and multi-family housing. We will be presenting a 
status report to town meeting in April. SHOPC is very interested in getting feedback from both 
residents and developers on these proposals. We held an open meeting in May that was attended 
by several developers to discuss the merits of different zoning regulations to encourage creative 
development that would foster affordable housing. We anticipate holding many more open 
meetings to discuss these zoning initiatives. 


We continue to examine creative ways in which the town can best use the monies set 
aside for affordable housing, both from payments by developers in lieu of building affordable 
units and from the Community Preservation Act. 


SHOPC’s meetings are always open to the public. We invite you to come and share your 
ideas on making Southborough a better place to live. The Affordable Housing Strategic Plan is 
available for review on the town website: www.southboroughma.com. 


Members: Lydia D’ Andrea, Ed Estella, Cathy Gerson, Betty Meyer, and Rob Titus, 


Chairman. Advisors: Susan Chorey, Southborough Housing Authority; Charles Gaffney, 
Planning Board; Bonnie Phaneuf, Board of Selectmen; and Vera Kolias, Town Planner. 
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Southborough Library 


Ts Board of Trustees of the Southborough Library submits the following report for the 


year 2005. 

Materials Holdings Interlibrary Loans 

Volumes in adult library 42,187 Materials loaned 6,771 

Volumes in children’s library 27,406 Materials borrowed 9,106 

Total volumes 69,593 15,877 

Materials Circulated Library Use 

Adult 50,224 Non resident library 

Children 65,874 circulation 21,204 
Registered library users 5,836 

Total 116,098 Museum pass circulation 2,978 


During the calendar year 2005, the Southborough Public Library continued to serve the 
community and its patrons efficiently and effectively. The first quarter of the year was replete 
with preparation and planning for budget hearings and town meeting. Once again, the town was 
carefully watching its fiscal limitations, and the library budget, along with many others, 
underwent a period of suspenseful scrutiny and discussion. The end result was a 2.5 percent 
increase for a budget of $352,580 which included over $8000 which was placed in a separate 
warrant article to support anticipated contract raises and benefits. 


A review of the long time practices for the handling of fine monies by the town treasurer 
resulted in the development of a new set of procedures for the collection, reporting, and 
remanding of monies to the treasurer’s office to ensure alignment with the state requirements. In 
concert, Library Director Clare Curran-Ball and Town Treasurer Brian Ballantine implemented 
the new processes and decided to review them at the time of the end of the year fiscal audit. The 
auditor’s memorandum, received upon completion of the town audit, affirmed the town 
treasurer’s review and provided similar suggestions to those which the library director and 
treasurer had implemented earlier. 


In light of the fact that the library fines are linked with the C.W. Mars automated check- 
out and check-in system, it was also necessary to review and update the Patron Fine Policy. This 
coincided with the work being done as part of the Long Range Planning Project. The library 
trustees approved new versions of the Policy for the Selection of Materials and the Patron Fine 
Policy in June. In addition the Museum Pass Policy was presented and approved in September. 


With the fiscal support of the Friends of the Library, the library continued to provide 
programming for the children of the town. Once again, the quiet but consistent support of the 
Friends of the Library enabled the library staff to access resources and materials for the children’s 
activities as well as sponsoring speakers and programs for the adult community. The trustees 
extend their appreciation to the Friends of the Library for their constant effort to maintain a high 
quality of programs and services for the Southborough Library. 


The library staff continued to develop creative programs for the community. They 


encouraged parents of infants and small children with an Early Childhood Seminar, which 
focused on helping parents interact with their children around books. In addition, the staff 
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sponsored a Talk with Your Baby Before Your Baby Can Talk program. Children’s Librarian Kim 
Ivers secured a CMRLS grant which was used for pre-schoolers at the Mary Finn School. The 
library also received a $250 cash award from Tatnuck Booksellers which was used to enhance the 
children’s collection. Other programs included the Summer Reading Program, the Mother Goose 
Story Hour, an adult Harry Potter Group, the Young Adult Book Club, The Preteen Book Club, 
and the Halloween and holiday party. 


The trustees have spent some time this year reviewing facility issues. The fact that the 
new addition is 16 years old has raised concerns about the roof and the fire alarm system. These 
issues are being addressed by both the library and the facilities department. While the trustees 
have spent funds to provide computer hardware and software for patrons, it was necessary to 
review the technology needs of the staff and administration and have taken steps to work with the 
town technology department to upgrade the existing infrastructure and connect the library to the 
town computer system. ; 


The trustees welcomed Judy Budz to its membership as a result of the 2005 town 
election. Jean Infante was appointed to fill the library assistant’s position vacated when Lynn 
Schiebe resigned. In September, the trustees organized themselves with Fred Williams 
continuing to serve as the chairperson, Natalie Fantony as the vice-chairperson, Betty White as 
treasurer and David Flynn as secretary. In April, Clare Curran-Ball was chosen to serve as a 
member of C.W. MARS executive board, representing the “mini-net” libraries and Kim Ivers was 
asked to teach a children’s literature class at Framingham State College. The staff librarians, in 
order to keep abreast of the many changes in the library field, continue to take many continuing 
education classes and attend conferences offered by many different library associations. In 
September, the board of trustees mourned the death of longtime Trustee Marian O’Neill who 
passed away on September 5, 2005. 


In December, Clare Curran-Ball tendered her resignation as library director to the board 
of trustees. The trustees acknowledged Clare’s many dedicated years of service, beginning as a 
library page and culminating as the director and accepted her resignation with regret. 


The trustees thank those who have supported the library and its programs during this 
calendar year. Thanks to those who have donated money, books, and time to the library to ensure 
that the quality of life in Southborough remains high. The trustees also thank the many town 
officials who, as part of their day to day work on behalf of the town, include and appreciate the 
place of the library in our community. 
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Southborough Youth and Family Services ea 


outhborough Youth and Family Services is a human service resource for the community, 
S which focuses on the prevention and treatment of youth and family problems. We offer 

preventive programs, counseling, information, and education. : 
COUNSELING: The counseling component of youth and family services is available to any 
resident of Southborough, free of charge, although we do accept donations to Friends of the 
Southborough Youth Commission from those who can afford it. We are staffed by licensed 
mental health professionals offering individual, couples, family and group counseling. Our staff 
also offers in-school group counseling to students in the public schools. In 2005, 81 people 
received counseling services from us. 


PREVENTION PROGRAMS: The goal of the prevention programs is to help participants 
increase their sense of self-esteem, develop social, communication and decision-making skills, 
increase their sense of responsibility for their own lives as well as to their community, learn 
relevant information and skills, and learn constructive use of leisure time. This in turn enables 
people to be more effective in their lives, and helps to prevent serious emotional, behavioral, and 
other life problems from developing. This year's programs included: 

1. Community Action Programs: We continue to offer these programs in conjunction 
with the Northborough Office of Family and Youth Services and Algonquin Regional High 
School. Algonquin students earn credits for being trained and then working with youths who 
have special needs, younger children in a variety of after school and evening programs, and 
senior citizens. Southborough youth and family services again took primary responsibility for 
the New England Center for Children program, training Algonquin students to work with 
adolescents with special needs; Project Friend, which matches high school students with younger 
students in a "Big Brother/Big Sister" type program; and for programs placing Algonquin 
students to help at the Southborough Extended Day Program. We also ran a “Teen Mentor” 
program, pairing high school students with middle school students in a mentoring relationship. 

A total of 55 high school students participated in these four programs this year, working with 36 
“little friends” or special needs students, as well as numerous elementary children in extended 
day. Approximately 150 Algonquin students participate in all the community action programs 
each school year. 

2. Summer Activities Program: This program serves children in grades five through 
eight, and offers participants the chance to participate in fun and wholesome activities, at the 
same time as learning important lessons about decision-making, responsibility, and interpersonal 
relationships. Forty-three children participated this summer, many for more than one session. ° 

3. Student Mentors Program: We continued the Student Mentors Program at Algonquin 
High School again this year. Participants were students interested in providing community 
service, specifically by staffing the Teen Centers that we run. The mentors were trained to work 
with younger teens at the Teen Center, learning about communication skills and limit setting, and 
then going on to help plan for, organize, and staff the Teen Centers. A total of 96 students 
participated this year. 

4. Teen Centers: Youth and family services continued to run the Teen Center this year, 
Friday night activities for middle school students in Southborough, were held several times in the 
course of the school year. The Teen Centers continue to be very popular, and approximately 340 
students attended at least one, many attending most or all of them. 


TRAUMA RESPONSE NETWORK: This year, we continued to spearhead the training and 
development of a trauma response network to respond to traumatic incidents in our schools or 
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community. About 35 school and community-based personnel have been actively involved, and 
are prepared to respond if needed, to help students or members of the community who are 
adversely affected by tragic or traumatic incidents which may occur. This year, the network 
provided support around several tragic incidents occurring in the community, working with about 
200 people. 


HALLOWEEN PARTY: This year, we again hosted our annual Halloween Party, attended by 
approximately 320 children and adults. A total of 39 students volunteered and helped to set up 
and run the party. Thank you to these kids and to all the other volunteers who helped! 


CAMPERSHIPS: This year, youth and family services again coordinated and distributed 
camperships to children who would not otherwise have been able to attend summer camp. 
Through Friends of the Southborough Youth Commission, we were able to provide camperships 
to several camps, from donations of funds from individuals, as well as donations of camperships 
from the Fay School Summer Camp, Metrowest YMCA, Teamworks, the YMCA of Greater 
Boston, Kidsborough, Southborough Extended Day Program, and the West End House Camp. 
Thank you to these camps and to all the private citizens who donated. A total of 46 children 
benefited from camperships we were able to provide. 


HOLIDAY GIVING PROGRAM: For the twelfth year, youth and family services, in 
cooperation with the schools, acted as a clearinghouse for holiday donations, identifying and 
distributing to Southborough families in need. This year, many groups, companies and 
individuals continued to come forward with generous donations. Thank you so much to all of 
you! A total of 36 members of seven families received Thanksgiving assistance, and 118 
members of thirty-three families had a brighter Christmas or Hanukkah because of your 
generosity. 


SMILING KIDS PROGRAM: This year, our office again cooperated with another community 
service program, “Smiling Kids,” which was the run by a local couple and was funded entirely 
through their hard work and generosity. This program helps parents in difficult financial 
situations to provide birthday gifts or high school graduation presents to their children. This 
year, 40 Southborough children benefited. 


CONSULTATION, INFORMATION AND REFERRAL: Our staff continued to work closely 
with schools, police, courts, clergy, and other community agencies this year. We continue also to 
be available to provide information and referrals to other health, mental health, and service 
providers. 


The staff wants to thank the board for its hard work and support; the Friends of the 
Southborough Youth Commission; and all the people who have generously supported our 
programs with your time, energy, financial assistance, or moral support! 


The youth commission meets at Cordaville Hall, 9 Cordaville Road, usually on the first 


Tuesday of each month at 7:15 p.m. All meetings are posted at the Southborough Town House. 
For information on our programs or to volunteer to be involved, please call us at 481-5676. 
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Veterans’ Services 


spent under Chapter 115 were $16,638.55, and of this amount seventy-five percent is 


| I erewith is submitted my annual report for the year ending December 31, 2005. Monies 
reimbursed by the state. 


I would like to thank all the personnel in the Town House for their kindness to me. Your 
assistance is very much appreciated. 
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PLANNING 1 


Community Preservation Committee 


he Community Preservation Committee has now successfully completed its first full year 
of operation. On an emergency basis we did recommend two proposals for Community 
Preservation Act (CPA) funding to the April 12, 2005, annual town meeting. They were 
$9,800 for an Open Space GIS Data Layer and $5,500 to update the Open Space and Recreation 
Plan. These were approved. : 


This fall, following what we expect will be a standard schedule, we solicited requests for 
CPA funding to be presented to the upcoming April annual town meeting. Seven proposals were 
presented by our early November deadline. At our December 14 meeting we voted to 
recommend for the January 21 special town meeting that a one time sum of $500,000 plus 
$150,000 a year for 20 years be granted from CPA funds to help finance the proposed Chestnut 
Hill Farm conservation restriction. We also voted to recommend to the April 2006 annual town 
meeting that the following grants be made from CPA funds: $10,274 for the preservation of 
historic documents, $30,000 to help in the restoration of the Breakneck Hill conservation land, 
$99,976 to help build an affordable house at 26 Gilmore Road, and $88,725 to rebuild the stone 
wall along Cordaville Road by Choate Field. Two other requests were withdrawn by their 
proposers. 


As of December 14, 2005, the CPA fund has $984,460.56 available. 
The committee has welcomed new members Anne Marie Angus of the Recreation 


Commission and Andrew Mills at large, replacing Nicki Mauro and David Morgan, respectively, 
who resigned. 
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Metropolitan Area Planning Council 


development district representing 101 cities and towns in metropolitan Boston. In 

addition, the council shares oversight responsibility for the region’s federally funded 
transportation program as one of 14.members of the Boston Metropolitan Planning Organization. 
The council’s legislative mandate is to provide technical and professional resources to improve 
the physical, social and economic condition of its district, and to develop sound responses to 
issues of regional significance. The council provides research, studies, publications, facilitation 
and technical assistance in the areas of land use and the environment, housing, transportation, 
water resources management, economic development, demographic and socioeconomic data, 
legislative policy and interlocal partnerships that strengthen the operation of local governments. 
More information about MAPC is available at www.mapc.org. 


r | Nhe Metropolitan Area Planning Council (MAPC) is the regional planning and economic 


The council is governed by 101 municipal government representatives, 21 gubernatorial 
appointees, and ten state and three City of Boston officials. An executive committee composed of 
25 members oversees agency operations and appoints an executive director. The agency employs 
approximately 30 professional and administrative staff. Funding for council activities is derived 
from contracts with government agencies and private entities, foundation grants, and a per-capita 
assessment charged to municipalities within the district. 


In the past year, the council has focused on initiatives that respond to regional challenges, 
some of which include: 


MetroFuture -- Making a Greater Boston Region: State law requires that MAPC prepare, 
“from time to time, a comprehensive regional plan. This planning process is now underway and is 
called the MetroFuture initiative. It started by asking the people of greater Boston about their 
aspirations for the future of the region, and continues with a comparison between those visions 
and the future that will arise if our current trends continue unchanged. We are finding both 
exciting prospects and interesting challenges lie ahead if we continue our current pattern of 
growth and development. Here are just a few of the results, out to the year 2030: 


e¢ Population will grow slowly, while the number of households will grow more quickly. 
By 2030, the region’s population will have increased by ten percent approximately a third as 
fast as the projected U.S. population growth (29 percent). The number of households is 
projected to increase by 19 percent for that same time period, at a greater rate than the 
population, due to a continued decline in household size. 

e Consumption of land continues apace. Fifteen percent of land that was open in 2000 will be 
developed by 2030. F 

e An older population will demand more homes and health care. There will be declines in 
all age groups under 55 and substantial increases in empty-nesters and elders, creating 
demand for different housing and contributing to an expected near-tripling of health care 
costs from 2000 to 2030. 

e Water in short supply outside the MWRA. Communities with public water systems not 
connected to the MWRA system will face serious water constraints by 2030; approximately 
half will exceed their permitted withdrawal rates. 


These are among the results that will serve as a starting point for discussions across the region 
about alternative paths the region could take, beginning with a series of briefings early in 2006. 
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Visit www.MetroFuture.org to learn more about the project, and contact MetroFuture(@mape. org 
to learn about how to host a briefing about the region’s future. 


Municipal Planning: MAPC continues to assist municipalities in implementing Smart Growth 
Principles through local zoning changes. Under the Vision 2020 program, MAPC provided 
zoning analyses or draft bylaws to the towns of Duxbury, Stoughton and Hanover. Through 
FY05 funding from Smart Growth Technical Assistance Grants, MAPC assisted Topsfield in 
developing a Low Impact Development Storm-water and Erosion Control bylaw. Under funding 
secured through the Priority Development Fund, MAPC is developing mixed use or multi-family 
bylaws for the towns of Bedford, Stow, Millis, Southborough and Stoughton. Just recently, 
MAPC received notice of approval of its application for Smart Growth Technical Assistance 
funds to assist the towns of Hopkinton, Ashland and Southborough in examining alternative 
futures for the 900-acre Weston Nurseries property. MAPC also continues to provide information 
to municipalities regarding the Smart Growth Overlay Districts enabled under Chapter 40R. 


Metro Mayors Coalition: MAPC works with the mayors and city managers of ten municipalities 
in the urban core on issues such as group purchasing, employee health insurance, regional public 
safety, and municipal! public finance. Through this work, MAPC staffed the statewide Municipal 
Finance Task Force which reached consensus on a variety of public policy changes to 
reinvigorate the partnership between local and state government. We also formulated an $1 1 
million grant program to fund inter-local and multi-disciplinary approaches to stemming the tide 
of youth violence, drug use, and gang activities in the region. This program became law late in 
2005. 


The Metro Data Center, an official US Census affiliate, provides in-depth analysis of trends in 
the region and conducts research on emerging issues that will strengthen the council’s ability to 
plan for the future. The center works to increase public understanding of and access to 
demographic, social, economic, and land use data and trends that affect the Boston metropolitan 
area. The center also releases regular publications to maintain a general awareness about how 
growth continues to impact communities. The center provides current accurate data to legislators, 
municipalities, public and private agencies, and the general pabhies about growth trends in the 
communities and subregions of the greater Boston area. 


Transportation planning: MAPC staff played an active role in helping to revise the 
MassHighway Design Manual, now known as the Project Development and Design Guidebook. 
As vice chair of the Boston Metropolitan Planning Organization, MAPC worked to develop the 
annual Transportation Improvement Program, including transportation spending priorities for the 
region. We also developed population and employment projections to the year 2030, to be used 
in scenario modeling in the new Regional Transportation Plan and MetroFuture (see above) in 
2006. 


Legislative Advocacy: The legislative committee has worked to promote legislation that is of 
regional interest and is informed by smart growth principles (visit http://www.mapc.org/- 
regional_planning/MAPC_Smart_Growth.html to view the list of principles). 


At the beginning of the legislative session the committee recommended for endorsement 
a full legislative agenda, which was subsequently endorsed by MAPC’s executive committee. 
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Among many items, the priorities include reform of the state’s surplus land disposition 
policy, recapitalization of the brownfields redevelopment fund, reform of the state’s antiquated 
zoning laws, and repeat offender legislation. Contact Legislative Director Joel Barrera at 
jbarrera@mapc.org to learn more about the committee’s priorities and how your community can 
get involved in regional advocacy efforts. 


Metropolitan Highway System Advisory Board: MAPC staffs this board, established in 1997 
by the Commonwealth to advise the Massachusetts Turnpike Authority on issues relative to land 
use, air rights, zoning, and environmental impacts associated with development of land owned by 
the authority. In 2005, the board reviewed a number of requests for proposals and development 
proposals for various parcels along the central artery surface. 


Regional Services Consortiums: The Regional Consortiums Project collectively procured more 
than $3,000,000 in office supplies for 32 municipalities, and highway maintenance services 
valued at $16,000,000 for south shore and MetroWest cities and towns. The project also 
facilitates collegial forums among members’ chief administrative officers that focus on collective 
problem solving and resource sharing. MAPC, in partnership with the Greater Boston Police 
Council, assists over 300 units of local government in procuring police, public works and general 
use vehicles, along with various public safety supplies. 


Public Safety and Homeland Security: MAPC provides planning and fiduciary services to the 
Northeast Homeland Security Regional Advisory Council (NERAC), the Northeastern Law 
Enforcement Council (NEMLEC) and the Metropolitan Law Enforcement Council 
(METROLEC). Activities include procurement, research, and planning to enhance the delivery 
of public safety services, and to ensure the region is prepared for either a terrorist attack or natural 
disaster. ; 


Hazard Mitigation: Pre-Disaster. Mitigation (PDM) plans help communities prepare for natural 
disasters such as floods, winter storms, wind, and geologic hazards. In 2005, MAPC completed 
PDM plans for ten communities on the north shore and ten communities on the south shore. 
MAPC is also developing PDM plans for nine inner core communities, including Boston and 
neighboring communities, which will be completed in 2006. FEMA has awarded a grant to 
MAPC to develop PDM plans in 28 towns in the MAGIC, MetroWest, and north suburban 
subregions, beginning in 2006. 


495/MetroWest Water Resources Strategy: Working with the 495/MetroWest Corridor 
Partnership, MAPC completed three major components of a comprehensive water strategy for the 
corridor: 


= the Massachusetts Low Impact Development Toolkit, available at http://www.mapc.- 
org/lid.html, was published and two regional workshops were held to present the toolkit 
to the public. The toolkit recently received the 2005 Outstanding Planning Project Award 
from the Massachusetts Chapter of the American Planning Association; 

= Once Is Not Enough,.a guide to water reuse in Massachusetts, was published. It is 
available at http://www.mapc.org/regional_planning/waterreuse.html; and 

= two regional contracts for leak detection services were developed for both the 
495/MetroWest communities, as well as all the entire MAPC region. Learn more about 
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leak detection services that are available to cities and towns in MAPC’s January edition of the 
Regional Record, our electronic newsletter, located at www.mapc.org. 


Comprehensive Economic Development Strategy: Every five years, the Metropolitan Area 
Planning Council is responsible for developing a Comprehensive Economic Development 
Strategy (CEDS) in partnership with the Economic Development Administration. The 2005 
CEDS, Insuring Greater Boston’s Prosperity, contains an analysis of economic trends and 
conditions and highlights five challenges to economic well-being. It sets a context for inviting 
regional participation that moves toward a regional response to the challenges. The report is 
included in the January edition of MAPC’s Regional Record, available at www.mapc.org. 


Wind Power: Using a grant from the Massachusetts Technology Collaborative, MAPC recently 
completed a project to help ten north shore coastal communities understand opportunities and 
obstacles to siting land-based wind turbines on municipally-controlled properties. The project 
helped the communities to identify regulatory barriers to wind, and the environmental and 
financial impacts of a wind project. Area residents took part in a web-based energy survey and 
each community received wind information and siting maps. MAPC hosted two wind 
educational forums as part of the project, helped the city of Lynn to draft a wind turbine siting 
ordinance and facilitated the creation of Alternative Energy Committees in Gloucester, 
Swampscott and Rockport to advance the siting of wind turbines in their communities. 
Information about the North Shore Wind Project is also included in the January Regional Record 


at www.mapc.org, 


MEPA Project Reviews: MAPC reviews projects under the Massachusetts Environmental Policy 
Act (MEPA) and submits comments on projects with significant regional impacts. In 2005, 
MAPC reviewed 166 MEPA filings (Environmental Notification Forms, Environmental Impact 
Reports, and Notices of Project Change), and submitted comments to EOEA on 58 of these. One 
of the most significant reviews of the year was a peer review conducted by MAPC and the Old 
Colony Planning Council on the proposed Village Center Plan for the former South Weymouth 
Naval Air Station. 


Visit http://www.mapc.org/whats_new/SWNAS/SWNAS_Summary_Document.pdf to view our 
comments. 
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MetroWest Growth Management Committee 


includes leaders from Ashland, Framingham, Holliston, Marlborough, Natick, 

Southborough, Sudbury, Wayland, Weston and Wellesley. MWGMC helps local 
elected officials and planning staff meet growth management challenges by facilitating inter-local 
collaborative planning and problem solving to enhance the quality of life and economic 
competitiveness of the MetroWest region. In addition, MWGMC is the oldest of the eight 
subregions of the regional planning agency, Metropolitan Area Planning Council (MAPC). 


Mies: Growth Management Committee (MWGMC) was formed in 1985 and 


MWGMC serves as a think tank and advocate for locally initiated regional solutions to 
policy and planning challenges shared by MetroWest communities in the areas of land use, 
natural resources and the environment, housing, transportation, economic development, 
demographic and socioeconomic data, and legislative issues. Southborough’s representatives to 
the Committee are Selectman William Christensen and Planning Board Member Charles 
Gaffney. 


MWGMC maintains an office in Natick and employs a staff of two to deliver core 
services to member communities. Funded by special assessments from each of the nine member 
communities, grants and contracts, MWGMC holds monthly Community Exchange and 
Leadership Forums, provides professional technical assistance to member communities, conducts 
Regional Impact Reviews to provide local leaders an opportunity to comment on the impacts of 
proposed commercial, industrial, and residential development projects, and provides - 
administrative services to citizen advisory boards. MWGMC produces a widely read bi-monthly 
newsletter; provides a Growth Management Information Center; and holds monthly 
Transportation Task Force meetings. 


MWGWC also holds monthly Planners’ Roundtables for local planners and planning 
board members. The Roundtable provides staff and officials with technical information and 
training on planning and growth issues. It also provides planners with the opportunity to share ' 
expertise, experience, and questions with their colleagues. Town Planner Vera Kolias is a regular 
attendee. In 2005, MWGMC held its first meeting of a MetroWest Housing Task Force. Asa 
result of the initial meeting, MWGMC has arranged for a series of discussions about how to 
derive the most benefit from the scarce dollars available for affordable housing. 


In the past year, MWGMC has focused on initiatives that respond to regional challenges, 
some of which include: 


“You Can’t Grow if You Can’t Go”—a summit about MetroWest’s transportation 
needs and services and with a goal of elevating the transportation discussion to a higher level and 
connect it to how they relate to our economic well-being, our housing needs, and protection and 
enhancement of our environment. The summit evolved into a series of workshops and meetings 
designed to work toward developing solutions to these MetroWest issues. 


Low Impact Development Bylaw (LID)—MWGMC received an EOEA Smart Growth 
Technical Assistance Grant to develop LID Bylaws on behalf of the towns of Framingham and 
Southborough. Unfortunately, EOEA only provided funding for the Framingham portion of the 
application. However, we were successful in finding other funding sources for the Southborough 
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MetroWest Growth Management Committee (continued) 


portion. The Bylaws have been developed and will likely be included on the annual town 
meeting warrants for both towns. 


Technical Assistance—Under the directorship of Donna Jacobs, MWGMC reinstated its 
program of technical assistance to our members and now offers zoning assistance, GIS, 
Pictometry and other information services to members. MWGMC is providing significant 
technical assistance to Southborough by drafting stormwater, erosion control, earth removal and 
illicit discharge bylaws with the assistance of Southborough town staff, the Stormwater 
Committee, and a working group of Southborough citizens. 


Community Preservation Act: 5 Years of Experience—A joint subregional meeting 
highlighting the Community Preservation Act and showcasing some of the success stories 
achieved through CPA funds since it was enacted five years ago. 


Suburban Mobility Program- LIFT 9—The MWGMC Transportation Task Force 
submitted a proposal for a LIFT 9 bus service under the Suburban Mobility Program on behalf of 
the Town of Framingham. The proposal is strictly a Route 9 bus service to provide public 
transportation from the 9/90 Crossing Boulevard commercial area and the Exit 12 Park & Ride to 
the Golden Triangle commercial area and the Flutie Pass Park & Ride ending at the West Natick 
Train Station, servicing the major apartment complexes and Framingham State College as well as 
connecting to LIFTs 5 and 7, Logan Express and Peter Pan. The proposal was funded and the 
service should begin in early 2006. 


Regional Pre-Disaster Mitigation—FEMA has approved MAPC's application for a 
project that will result in a Pre-Disaster Mitigation Plan for the MetroWest members and the 
communities in the MAGIC subregion. Under the grant, MAPC and MetroWest staff will work 
with,communities to identify areas at risk of damage from natural hazards, evaluate existing 
protection measures, and develop a multiple-hazard mitigations strategy to reduce future 
damages. 


Weston Nurseries Grant—EOEA has approved MAPC’s application for a Smart 
Growth Technical Assistance Grant to enable MAPC, with the support of MWGMC staff, to 
assist the towns of Hopkinton, Ashland and Southborough by conducting a regional dialogue and 
review of potential development of the Weston Nurseries property and surrounding areas. 


Legistative Breakfasts—Our ties with the MetroWest legislative delegation are strong. 
We held our annual Legislative Caucus in April. Members decided to add a second event this 
year and we held our first fall legislative breakfast in November, which was attended by about 50 
people, including almost all of our legislative delegation. These events provide MetroWest local 
officials with a forum to exchange ideas directly with state legislators and have proven to be a 
valuable event for both local and state officials. Concerns expressed include: snow/ice budgets, 
local aid, school funding, the recently enacted 40R Smart Growth legislation, transportation 
inequity in MetroWest, zoning reform, the Commonwealth Capital Plan, collective bargaining 
mandates, funding of local bus services and the Marlborough-Southborough TLC, and 
Stormwater Phase II compliance. 
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Municipal Facilities Committee | 


he Board of Selectman created the Municipal Facilities Committee in 2004 for the purpose 
of assisting the board and the town in developing a long-term plan for improving 
Southborough’s municipal buildings (excluding schools). The committee remains focused 
on that goal as well as the continual assessment of existing facilities and providing alternative 
space strategies for the town municipal functions. 


The main execution of the committee for 2005 was the development of the Southborough 
Facilities Plan dated June 2005. Prepared by The Cecil Group, Inc. with the committee’s 
assistance and guidance, this Comprehensive Fifteen-Year Municipal Facilities Plan was created 
building upon the Needs Assessment developed by the committee. The report contains the 
evaluation the existing facilities, explores alternative strategies while recommending a preferred 
approach, and a phasing with cost analysis. 


As the committee moves into 2006 we are advising on four articles to be discussed during 
the special town meeting. The articles include the rehab of Fayville Village Hall; demolition of 
the adjacent DeLarda house, demolition of both of those; architectural fees for the Cordaville Hall 
renovation, and the feasibility study for police and fire. These articles are in line with the 
recommendations of the committee and are presented to promote discussions and decisions of the 
town to continue to move forward and along a path of the Southborough Facilities Plan. These 
actions bring to the forefront the space needs, functional requirements, and desired proximity 
relationships for each facility. 


The municipal facilities committee continues to believe that Cordaville Hall provides an 
excellent opportunity for the town to invest renovation and expansion moneys on a centrally 
located site near other government functions. 


The committee has two vacancies at present. 


The Municipal Facilities Committee 
Brian Shea 
Sam Theodoss 
Matt Hurley 
(2 vacancies) 


Staff to the Committee 
Janice Conlin, town administrator 
Vera Kolias, town planner 
Basilio Diaz, facilities manager 
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Open Space Preservation Commission 


by the board of selectmen, is charged with facilitating the preservation of open space in 

Southborough. The benefits of preserving natural areas are numerous, not only do 
preserved natural areas help maintain Southborough’s rural character, provide recreational 
opportunities and wildlife habitat, but land conservation is also an important tool in safeguarding 
clean water and air, and provides flood prevention and erosion control. 


’ | Nhe Open Space Preservation Commission (OSPC), a five-member commission appointed 


To increase awareness and appreciation of Southborough’s open space assets, we co- 
sponsor annual spring and fall hikes with the recreation commission. A large crowd joined us on 
a beautiful day last June for a walk on the new Sudbury River Extension Trail. The walk 
commenced with an informative trailhead talk, discussing the history of Southborough by the 
Southborough Historic Society, and continued with a walk along the beautiful Southborough 
aqueduct. This past fall, at the invitation of the Beals family, we co-sponsored two hikes at 
Chestnut Hill Farm with the recreation commission. These hikes were organized to help 
introduce this beautiful working farm to the community. 


In June, the OSPC co-sponsored a second annual “Riverfest” with the Sudbury River 
Watershed Organization. The event took place along the Sudbury River on Bridge and Wood 
Streets in Southborough. Activities included fishing, canoeing, fairy- house building, and a 
scavenger hunt. A fun day was had by all, as many townspeople discovered a part of 
Southborough they had never seen before. 


The OSPC worked with other town commissions, boards, and private developers to 
improve the open space component of proposed development projects. Thoughtful open space 
planning is imperative as the availability of developable land decreases. 


The restoration of the Breakneck Hill Conservation land has begun. The OSPC has a 
representative serving on the Stewardship Committee which is working hard to ensure that the 
goals of restoring this beautiful but neglected property are met. 


The highlight of the year for the OSPC was the overwhelming support by Town Meeting 
to purchase a Conservation Restriction on Chestnut Hill Farm early in 2006. The OSPC has 
worked for the past two years with the Beals family, the selectmen and nonprofit organizations to 
help see this project to fruition. In addition to helping to present the project at the January 21, 
2006 Town Meeting, we held two public forums to provide information to town residents. The 
OSPC is proud to be part of a community that understand the great value on open space 
preservation 


This past year prior Chairperson Laurie Bourdon resigned to become chair of the new 
stewardship committee. We welcomed Lisa Braccio and Thad Soule to fill the commission 
vacancies and they have proved to be ardent open space advocates. The OSPC meets monthly, 
our meetings are posted on the town website and we welcome and encourage anyone interested in 
the preservation and protection of open space to join us. 
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Planning Board 


and scope, and developed bylaw changes to improve the quality of development in 
Southborough. The reality of Southborough being a quality community keeps builders and 
developers searching for land in town. 


T he planning board reviewed and analyzed many different projects in 2005, both in type 


The board met 22 times in 2005 to deal with a wide variety of issues. The board 
reviewed and endorsed 19 “Approval Not Required” plans creating an additional 15 building lots. 


Several projects were heard at the planning board in 2005, including a subdivision and 
several site plans. 


Subdivisions 

= The board reviewed and approved a two lot subdivision off Marlborough Road known as 
Lahaye Estates, which will be constructed so as to appear as two homes with individual 
driveways. 

= The board reviewed and approved a modification to the subdivision known as Vickery 
Hill Estates, which is currently under construction. The board voted to make claim upon 
the bond and increase the bond amount in order to have the town complete the 
construction of the roadway. 

= The board spent several meetings reviewing a preliminary subdivision plan for a flexible 
development of nine lots off Parmenter Road, known as Parmenter Meadows. The plan 
was withdrawn without prejudice. 

« The board spent several meetings reviewing a preliminary subdivision plan for a 
development of nine lots off Boston Road. The plan was subsequently withdrawn 
without prejudice and was then revised and submitted under the development name 
Brewer Estates, containing five lots. The board is continuing its review of the 
preliminary plan. 


Site Plan Review 

= The board completed its review and approved a Fine Arts facilities expansion project at 
St. Mark’s School. 

= The board spent many meetings in 2004 and 2005 reviewing the minor and then major 
site plan for Ironhorse tractors at 2 Woodland Road. The board approved the major site 
plan and special permit for the project in the fall. 

= The board began review of the site plan for parking lot reconfiguration for 34 St. Martin 
Drive, but the application was withdrawn during the public hearing process. 

» A site plan and special permit review of the 75 Turnpike Road site (former Woodbury 
Tavern, ca. 1805) resulted in an approval with conditions of a two-story office building, 
significant landscaping ,and other site improvements located on this critical 
redevelopment site in Fayville. Of note is that the tavern itself is being dismantled by 
two Southborough residents, with the intent of reconstructing the structure in another 
location in the town. 

= The board reviewed and approved the site plan for a proposed three-story parking garage 
and other site improvements at 49 New York Avenue as part of the larger Genzyme 
science building project that is in both Southborough and Framingham. Traffic 
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Planning Board (continued) 


mitigation includes the design and installation of a signalized intersection at New York 
Avenue and Boston Road. 


The board also had several warrant articles proposed at the 2005 annual town meeting. 
These were: 


o The board proposed changing the zoning bylaw to include an outdoor lighting bylaw in 
order to better regulate lighting levels and reduce light pollution. The voters of town 
meeting supported the bylaw change. 

o. The board proposed changing the zoning bylaw to modify the existing landscaping 
section of the bylaw. These changes include an expanded section for parking lots, a list 
of prohibited invasive plants, and a more definitive list of filing requirements. The voters 
of town meeting supported the bylaw change. 

o The board proposed several streets for acceptance, all of which were accepted as public 
ways: Joslin Lane, Witherbee Lane, Fiddleneck Lane, Kallander Drive, and a portion of 
Meadow Lane. 


Beginning in April, the board worked throughout 2005 with Donna Jacobs, Director of 
the MetroWest Growth Management Committee, on a Lower Impact Development bylaw that 
was planned to be presented for town meeting approval in 2006. 


In 2005, the grand opening of the Long Cadillac-Hummer Dealership on Route 9, a 
project that the board spent many months reviewing in 2004, was opened. 


The board also participated in discussions regarding the purchase of a conservation 
restriction for Chestnut Hill Farm, the Beals property. Dana Cunningham, the board’s 
representative to the Community Preservation Committee (CPC), diligently reported back to the 
board a summary of the proposed projects seeking funding and carried the board’s 
recommendations to the CPC. 


In 2005, the planning board welcomed a new member: Mary Hynes was appointed to fill 
the remaining portion of a vacant term. 
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Southborough Stewardship Committee 


the Conservation Commission (ConCom) and charged with the stewardship of the 88-acre 

Breakneck Hill Conservation Land. This included the implementation of the “Grassland 
Reserve Program” (GRP) grant for 54 of the acres, which was secured from the U.S. Department 
of Agriculture. The GRP grant is designed to help the owners of the land (the Town of 
Southborough) to eradicate invasive species such as bittersweet and multi-flora rose from the 
conservation land and to re-establish grasslands. Grasslands, which are quickly disappearing 
throughout the country, provide critical ecological benefits and play a key role in environmental 
quality. 


O: January 31, 2005 the Southborough Stewardship Committee was officially formed by 


The stewardship committee worked with graduate students from the Conway School of 
Landscape Design at the University of Massachusetts to develop the “Breakneck Hill 
Conservation Land Master Plan.” This detailed plan was approved by the ConCom and helps to 
guide the town through the process of creating a healthy native landscape. The plan includes the 
restoration of pasture land, hay fields, and meadow lands. It details the removal of invasive 
species as well as the maintenance, replanting, habitat rejuvenation, interpretive and public trail 
systems on the property. After accepting bids, the stewardship committee made their contractor 
recommendation to the ConCom and the restoration project is scheduled to begin i in January 
2006. 


The stewardship committee continues to work on determining the best stewardship plan 
for the remaining 34 woodland acres of the Breakneck Hill Conservation Land. Stewardship is a 
key component to the care and maintenance of all conservation land in order to maintain a healthy 
ecosystem. In the future, the committee hopes to extend the scope of their work to include other 
town-owned conservation properties. 
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Zoning Board of Appeals 


through state law (MGL 404A) to hear three types of appeals related to the town’s zoning 

regulations. These are Appeals of Decisions of the Zoning Officer, Variances from the 
zoning regulations’ requirements, and Special Permits when required by the zoning regulations. 
The board also hears applications for affordable housing projects under MGL 40B. The board’s 
activities are administered by staff located on the second floor of the Town House. The board 
meets monthly and the scheduled hearing dates and deadlines for applications are available at that 
office. Hearing times and dates for specific cases can be found posted at the Town House and 
also at the “Meeting Calendar” link on the town’s website at www.southboroughtown.com. 


Te Board of Appeals is a five member board (plus two alternates) that is established 


The regular board members are appointed for five-year terms and the alternates for one 
year. The current members’ names can be found at the front of this report under “Appointments 
by the Board of Selectmen.” 


The most recent change to the board has been the resignation of Tom Starr, who served 
on the board for the last 20 years. The board thanks Mr. Starr for his years of dedicated service to 
the town of Southborough. New to the board, filling both this vacancy and the two vacancies 
created by resignations last year are Sam Stivers as a regular member as well as Regina 
McAuliffe and Edward Estella as alternate members.. The current chairman of the board is 
Salvatore M. Giorlandino, elected to the position on July 27, 2005. 


The following is a summary of the cases heard by the board during the past year in order of filing 
date: 


1/11/05 Richard A. Saunders, 71 Mount Vickery Road (20-22H) — special permit per Section 
174-8.2-B-1 Uses by Special Permit for an accessory apartment. Granted with 
conditions. 


1/11/05 Capital Group Properties, LLC, 371 Turnpike Road (a/k/a 2 Park Central) (24-4A) — 
special permit per Section 174-8-C-2 Schedule of Use Regulations for more than one 
use on a lot. Granted. 


1/11/05 Capital Group Properties, LLC, 0 Breakneck Hill Road (29-47) — variance from Sections 
174-25-A-3, 174-8.2 A and B and Section 174-8.2-D-4 Use Variance and a Height 
Variance for the construction of an office building, three stories in height to be 
constructed in a Residential A zoning district. Granted with conditions. 


2/23/05 Colony Market, 162 Cordaville Road (28-17) — special permit per Section 174-1 1-C-3 
Illumination of Signs and Section 174-11-E Special Permits for Signs. Special permit to 
illuminate a sign. Withdrawn . 


2/23/05 Fitzgerald’s Market, 110 Southville Road (4-40) - special permit per Section 174-11-C-3 


Illumination of Signs and Section 174-11-E Special Permits for Signs - Special permit to 
illuminate a sign. Withdrawn. 
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Zoning Board of Appeals (continued) 


4/27/05 


4/27/05 


4/27/05 


4/27/05 


5/25/05 


5/25/05 


5/25/05 


5/25/05 


6/22/05 


6/22/05 


6/22/05 


6/22/05 


PLB, LLC, 22 Turnpike Road (39-28) — special permit per Section 174-8.2-B-2 
Residence A District. Special permit to extend the hours of operation at a driving range 
as stipulated in the July 30, 2002 decision. Granted. 


Pashun Realty Trust, 0 Northboro Road (70-2) — extend approval period for six months 
for previously approved variance from Section 174-8.6-E-3-b rear setback requirement 

and a special permit from Section 174-8.C-2 and Section 174-9 —-A - multiple buildings. 
Granted . 


Charles Scott, 32-34 Vine Street (23-5 and 20) — appeal of the zoning officer’s decision 
that Vine Street is not a public way for purposes of frontage and access to the lots. 
Denied . 


Charles Scott, 32-34 Vine Street (23-5 and 20) — variance from Section 174-8.3 D-2 
regarding required frontage for two lots. Withdrawn 


Evergreen Homes, Inc., 75 Turnpike Road (38-64) — variance from Section 174-8.4-F-3 
Developmental Standards. Variance to reconstruct and enlarge a building within the 
required front and rear yard setbacks. Granted with conditions. 


Lisa Braccio, 13 Oregon Road (15-17) — Variance from Section 174-8.2- A-8 Private 
Garage or Private Parking. Variance to park more than three vehicles and one camper 
ona lot. Granted with conditions. 


Lynn and David Bakstran, 7 Sarsenstone Way (27-35) — variance from Section 174-8.2- 
D-3-c - Minimum setbacks. Variance from the side yard setback for addition... Granted . 


Engineering Design Consultants, 86 Southville Road, LLC (15-17) — special permit per 
Sections 174-25-A-2 and 174-9-E for an addition to a non-conforming industrially 
zoned lot and variances from Sections 174-8.7-E-1 minimum lot area, 174-8.7-E-3-a and 
174-8.7-E-3-c front and side yard setbacks for an addition and a change of use. 
Withdrawn. 


Dante Mallegni, Trustee, 17 White Bagley Road (46-4, 55-81, 55-82) — appeal of 
building inspector’s decision to deny a building permit based on non-compliance with 
frontage requirements as per Article II Section 174-2 “Frontage” and Article III Section 
174-8.3-D-2. Granted. 


Dante Mallegni, Trustee, 17 White Bagley Road (46-4, 55-81, 55-82) — variance from 
Section 174-8.3-D-2 - Residence B Development Standards and Article II Section174-2 
Definitions. - variance from the definition of frontage for the lot. Withdrawn. 


PDS Realty Trust, 47-74 Southville Road (4-30) — special permit per Section 174-8-C-2 
- Schedule of Use Regulations for multiple buildings and uses on a lot. Denied. 


Jack Merrill, 14 Wood Street (1-29) — variance from Section 174-8.3-D-3-b - minimum 
setbacks. Variance from the rear yard setback requirement. Granted . 
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6/22/05 


W205 


8/31/05 


8/31/05 


8/31/05 


8/31/05 


8/31/05 


8/31/05 


9/28/05 


The Realty Associates Fund VI, L.P., 118-120 Turnpike Road (37-4) — special permits 
per Sections 174-8.5-C-1 and 174-8.5-C-2 and variances from Sections 174-8.5-E-2, 
174-8.5-E-3-a and c for office space in excess of 50,000 square feet and for more than 
one building on a lot, for frontage of less than 125 feet and for front and side yard 
setbacks. Granted . 


R.H. Long Motor Sales, Inc., 218-224 Turnpike Road (28- 9) — modification to a special 
permit. - special permit granted for R.H. Long Motor Sales, per Sections 174-8-C-2 and 
174-8.7-C-1 in order to construct a “test track” in front of the building instead of the 
smaller “display area” shown on the previously approved plans. Withdrawn. 


Michael Gulbankian, 40 Mount Vickery Road (28-18) — variances from Sections 174- 
8.2-D-1, 174-8.2-D-3-b and 174-8.2-D-3-c. - variance from minimum lot area and front 
and side yard setback requirements in order to enlarge the existing flower shop building. 
Withdrawn. 


Genzyme Corporation, 0 Boston Road (a.k.a. New York Avenue) (48-21A & 48-21B) — 
Special Permits from Use Regulations Sections 174-8.7-C-12 in order to construct a 
parking facility in connection with a scientific research and development use on the 
adjoining property located in Framingham, and/or Section 174-8.3-C-1 for parking of 
more than three vehicles that exceeds 50,000 square feet of area and Section 174-19-A 
for the continued use of non-conforming parking spaces on the property and a variance 
as per Section 174-8.7-E-3-a in order to construct a parking garage within the required 
front yard setback. Granted. 


Samuel Theodoss, 2 Fairview Drive (19- 26) — variances from Sections 174-8.2-D-3-1 
and c for the minimum front and side yard setback requirements in order to construct an 
addition to the house. Granted. 

i 
Matthew Jackson, 70 Newton Street (75-20) — variance from Section 174-16 with 
reference to Section 174-8.3-E from minimum lot area and frontage requirements in 
order to demolish and replace the existing house. Withdrawn. 


Middle Road LLC, 0 Middle Road (Meeting House Farm) (36-16) — petition to amend 
the comprehensive permit granted October 26, 2004 to Middle Road LLC, to approve a 
change of managers of the LLC and to approve new beneficial owners of the LLC. 
Withdrawn. 


Dana Coburn, 14 Woodbury Road (9-38) — variance from Sections 174-8.3-D-3-c from 
the minimum side yard setback requirement in order to construct an addition to the 
house. Granted with conditions. 


Shohdy Zianda, 65 Turnpike Road (38-67) — special permit and variance from Sections 
174-11-D, 174-11-C-10 and 174-11-E — Sign Regulations. Special permit to erect more 
signs on the property than currently allowed and a variance to continue to use the 
existing sign that extends farther from the building than is permitted under the zoning 
regulations. Withdrawn. 
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9/28/05 Premanand Yerabothu, 53 Latisquama Road (37-12) — variance from Section 174-8.3-D- 
3-c. variance from the side yard setback requirements for a proposed addition to the 
house. Withdrawn. 


9/28/05 Douglas Curtiss, 205 Turnpike Road (36-17) —special permit per Sections 174-8-C-2 and 
174-9-A. - special permit to continue to use the property for more than one principal 
permitted use. Hearing continued until 1/11/06. 


9/28/05 Anuranjan Kalia, 92 Breakneck Hill Road (21-4) — variance from Section 174-8.2-D-3- 
b. - variance from the rear yard setback requirement for a proposed addition to the 
house. Withdrawn. 


9/28/05 Todd and Kim Piett, 17 Foley Drive (45-45) — variances from Sections 174-8.3-D-3-a 
and b. - variances from the front and rear yard setback requirements for proposed 
additions to the house - special permit for a kitchen expansion in the rear yard shall be 
no closer than the existing deck to the rear property line. Granted. 


9/28/05 Edward Berman, 29 Pine Hill Road (79-6) — special permit from Section 174-8.2-B-12 
to construct a three bay garage in addition to the two existing garage spaces. Granted 
with conditions. 


10/25/05 Christian Lambert, 18A Lovers Lane (41-31) — special permit per Sections 174-19-A 
and 174-9-E. Special permit in order to increase the size of the non-conforming house - 
variance from Section 174-9-E. - variance from the limitation on the cost of an 
expansion to a non-conforming accessory building. Granted. 


10/25/05 Frank Gohlke, 2 Bridge Street (2-32) — variance from Section 174-8.3-D-4. - variance 
from the height requirement for an accessory building. Granted. 


10/25/05 Michael Bartolini, 10 Maple Street (39-5) — variance from Section 174-8.2-D-1 and 2. - 
variance from the lot area and frontage requirements in order to create a new parcel. 
Granted with conditions. 


11/30/05 Stephen Morgan, 218 Turnpike Road (28-9) — appeal of planning board modification of - 
site plan approval per Section 174-10-G - appeal of the board’s decision to approve the 
design and location of the relocated emergency access way serving the new automobile 
sales facility. Denied. 


11/30/05 Nancy and Peter Wheeler, 90 Oak Hill Road (31-39) — variance from Section 174-16 
with reference to Sections 174-8.3-E. - variance to allow an addition which complies 
with the RC zoning district setback requirements on a lot that does not meet the RC 
requirements for area and frontage. Granted. 
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PROTECTION 


Animal Control Officer and Animal Inspector 


July to December 2005 
Number July Aug Sept Oct Nov Dec Subtotal 
Complaint calls 11 10 14 9 10 9 63 
— | 

Dogs: pick up 2 1 2 5 
Animal calls 17 16 | 26 22 14 8 103 
Cat calls 3 i 3 4 4 7 5 20 
Lost dogs 4 4 6 5 1 3 23 
Miscellaneous 58 72 60 22 32 16 — 260 
Calls 

Bite calls 1 1 2 

am] a 

Subtotal calls 95 105 112 62 61 41 476 


Total barn inspections = 13 


Total citations/tickets issued = 97 


Total dogs licensed = 1,051 
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Total quarantine notices = 0 
Total dead animals picked up = 68 
TOTAL ALL CALLS = 557 


Board of Health 


The board of health held ten regular meetings and two public hearings in 2005. 


During the past year several significant changes occurred at the board of health Office. First a 
“milestone” of sorts happened when a long-time member Doctor Timothy P. Stone decided not 
to run for re-election after being on the board since 1948. After having been elected for almost 
60 consecutive years, “Doc Stone” decided it was time to “hang-it —up” and did not seek re- 
election. 


Nancy Sacco was elected to the board. Nancy is a professional nurse, mother of three 
daughters, works part-time at a local hospital, and substitutes as a school nurse for the 
Southborough schools. Nancy has been a great addition to the board. 


The other two members of the board are Doctor Louis Fazen and Ruth Brefka. Doctor 
Fazen was elected chairman on May 17, 2005, at a reorganization meeting. Dr. Fazen also 
continues to represent the town and the board of health at the Region 4A emergency Preparedness 
meetings. 


Another change to the board of health was the addition of Leslie Chamerlin, R.N., to our 
staff. Although Leslie is currently scheduled to work two hours per week for the board of health 
and twelve hours per week at the Senior Center, she has been working on average four to six 
hours per week for the board of health. Leslie is the board’s first Public Health Nurse. She is 
primarily involved with the state Department of Public Health’s required “Communicable 
Disease Follow-Up” reports and in concert with the office administrator organizing and 
administering the board’s annual flu clinics. 


Finally, the last change at the board’s office was the change in the job title and duties of 
Barbara Luther. Barbara is now administrative assistant to the board. In essence, Barbara, who 
had already been acting as office administrator, was officially given the title and pay grade she 
rightly deserved. In this new capacity she has charge of the Betterment Loan Program and in 
conjunction with the Public Health Director Paul C. Pisinski works on budgetary items, 
handling day-to-day complaints, solving public health problems and running the board of health 
office. 


Reminders 

The board continues to remind everyone that garbage disposal grinders are banned 
throughout Southborough. Installing a garbage grinder after a new home is built or during 
remodeling even by the homeowner is prohibited. Anyone thinking of installing a garbage 
disposal grinder who has been told by disposal grinder manufacturers, retailers, or installers that 
they are safe to use with on-site septic systems should call the board of health office. Septic 
systems in Southborough are not designed to handle or assimilate the added waste from garbage 
disposal grinders. 


The board would also like to remind all residents to get their septic system checked 
periodically and pump the septic tank every two to five years. Any resident who does not 
know where his or her subsurface sewage disposal system is located can get copies of plans and 
“as-built” drawings at our office. 
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Flu Clinics: The board conducted two successful influenza clinics this year at the Senior Center 
on Cordaville Road. Having Leslie Chamberlin, R.N., as a member of the staff helped make this 
program run smoothly as 310 individuals were vaccinated this year. Board members assisted 
staff at the clinics. Nancy Sacco, R.N., administered vaccines and Ruth Brefka helped organize 
senior volunteers who assisted residents with registration forms. New at this year’s clinic was 
the collection of Medicare and Senior HMO insurance information. The information, which is 
kept in strictest confidence, is used only for billing purposes to recoup some of the cost incurred 
by the town in running the flu clinic. Although no one will be turned away for lack of insurance, 
it is the hope of the board that by billing Medicare this year and both Medicare and Senior HMO 
Insurances next year, we may be able to expand the clinics in the future offering vaccinations to a 
wider range of residents. 


Bioterrorism: Dr. Louis Fazen continued to serve as the board’s representative to the state’s 
Region 4A Bioterrorism Preparedness District. This district consists of 34 towns mostly along 
Route I-495. Dr. Fazen and representatives from other towns meet periodically and are in the 
process of devising a series of programs, manuals, and protocols for dealing with any biological, 
chemical, or other terrorist events, as well as any pandemic or catastrophic event. In the event of 
a terrorist attack, state officials would direct a coordinated response among law enforcement, fire 
department, emergency management, public health, and other local, state and federal agencies. 


Tobacco Control: During the year the board of health reinstituted a program with the 
Massachusetts Department of Public Health and the Worcester Health Department to check on 
compliance with the ban against sales of tobacco products to minors. Thirty visits to tobacco 
vendors were conducted during the year. Southborough tobacco vendors had a ninety percent 
compliance rate with the Massachusetts law forbidding the sale of cigarettes to children under the 
age of eighteen. The board plans to continue compliance checks with vendors in the year ahead. 


Other Activities and Public Health Services: Public Health Director Paul C. Pisinski is kept 
busy with the following responsibilities: monitoring all septic system; regular inspection of all 
food establishments; inspections of houses and apartments for violations of the State Housing 
Code; inspection and surveillance of neighborhoods for sources of air and water pollution; and 
solutions to legitimate nuisance complaints; public and semi-public swimming pool inspections; 
and summer camp inspections. The board also helped sponsor and was actively involved with the 
annual rabies clinic. 


Stream and Swamp Odors: Periodically, and especially during Spring “freshet” time, the office 
receives a few phone calls regarding “sewer odors” from wetland and stream flow areas in town. 
An unnamed stream flowing from the large wetland off the Ward Road, Bigelow Road, and West 
Main Street area and discharging into the Wachusett Aqueduct near Northboro Road was one 
such stream. The board hired the environmental consulting firm of Fuss and O’Neil to conduct 
water samples and analyze the entire length of this stream. A report was presented to the board 
with the results of the analysis and sampling. Fuss and O’Neil’s conclusion was that nothing 
showed up in the water indicating sewerage or and illicit discharge of contaminants. Three other 
areas in town were also reported to have sewer odor issues but further investigation is needed to 
determine the source or sources of the problem. 
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2002 2003 
TOTAL TITLE 5 CODE INSPECTIONS 105 141 
“Failed” septic systems and percent 7(7%) 13 (9%) 
“Conditional” pass 10 11 
Passed inspections 88 114 
Systems requiring further evaluation by board 2 3 
ACTIVITY 2005 


1. Licenses Issued 


Day camps --------------------------00+----------- n-ne nn nn ene nn ne nen ene 


Food establishments ---------------------------------------------------- 
Funeral directors -------------------------------------------------------- 
Septic haulers ---- - 
Septic installers -------------- 
Septic installers 2000+ GPD -- 
Massage establishments ----- 
Massage practitioners -- 
Massage polarity -----------------~~~---------------~-----. - 
Semi public pools ---------------------------------------------+-------- 
Tobacco (license to sell 
Total Licenses Issued 


2. Permits Issued: On-Site Site Sewerage Treatment & Disposal Systems 


* Residential 
New sewerage system plans ----------------------------------- 
Updated sewerage system plans ------------------------------- 
Revision to approved plans ---- 


Variances -------------- 
Local upgrade waiver--------- oe 
* Non-Residential 
New sewerage system plans ---------------------------------- 
Expansion to existing system ---------------------------------- 
Non-hazardous holding tank , 
Complete replacements sewerage systerif plans ------------- 
Updated sewerage system plans 
Revisions 
Total non-residential plans ------------------------------------ 
Variances --------------------------------------.-----------0---=--- 
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2004 
173 


12 (7%) 


Oo Cie me Nm OW 


20 


1 


2005 
139 


10 (7%) 
13 (9%) 
116 
0 


Board of Health (continued) 


* Soil Testing Witnessed by Public Health Director 


Deep Observation Test Holes ---------------------20--0---o =~ 126 
Percolation Tests -----------------------2n-n-nn nnn 146 
Total Soil Tests Witnessed by the board of health 272 
* Total Septic System Installation Inspections by the Public Health Director-- 203 
3. Housing Complaints Received ---------------------—--------- 0-7 4 
* Housing Inspections ------------------------ 20 nnnne nnn 2 
4. Food Establishment Inspections 42 
5. Proposed Residential Alterations Requiring Board Review 49 
6. Other permits 
Horse Stable ----------------------=-2nn-- ee en nnn semen nnn nennnnnn sere 2 
Well Water ----------------------n2 0 once enna meena nnenernnneennns 3 
Total -----------------------20----n nro neem nn nnn seen nnn nernnnnnnnnnnn 5 
CALENDAR YEAR RECEIPTS AND EXPENSES 
B.O.H. 
RECEIPTS EXPENSES 
APPROXIMATE APPROXIMATE AS DERIVED 
YEAR EXPENDITURES RECEIPTS PERCENT FROM POPULATION 


OF ACTUAL PROPERTY 
EXPENSES TAXES 


2005 $109,040.00 $76,327.00 69 $32,713 9,580 
2004 108,000.00 69,128,00 64 38,872 9,282 
2003 103,571.93 70,132.00 68 30,342 9,519 
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APPROXIMATE 
B.O.H. PER 
CAPITA 

EXPENDITURE 


$3.41 
4.19 


3.51 


Fire Department a 


number represents in increase of 139 emergency responses (12.2 percent) over 2004. 
Additionally, the department conducted 802 inspections, plan reviews and public 
education programs. 


T= Southborough Fire Department responded to 1,280 emergency calls in 2005. This 


A breakdown of the emergency responses: 
Fire and emergency responses 524 
Medical emergencies and motor vehicle accidents 756 


Department personnel: 
e 1 full-time fire chief 
1 administrative secretary/dispatcher (32 hours/week) 
19 full-time firefighter/emergency medical technicians (EMTs) 
5 call firefighter/EMTs 
7 call firefighters 
3 EMTs 
1 safety officer 
1 chaplain 


It is important to note that 95 percent of the full-time members, and 24 percent of the on- 
call members live outside of Southborough. This results in longer response times for fire 
apparatus that requires off-duty and call personnel to drive. 


Personnel changes in 2005: 
New member: 
\° Call Firefighter Thomas Hogan 


Resignations from the department: 
e Call EMT Brett Bechtel 
e Call FF Andrew Zanella 
e FF/EMT-Paramedic Nathan Jarvi 


Four 42-hour work shifts are required to cover the 168 hours in each week in order to 
provide both fire and emergency medical services twenty-four hours a day, seven days a week. A 
minimum of four FF/EMTs are assigned to Headquarters per shift. Due to collective bargaining 
agreement requirements, there are two shifts with five personnel and two shifts with four. This 
staffing of six per shift is still below the recommendation in the 2000 Fire and Police Staffing, 
Equipment and Facilities Study. Full-time firefighters are augmented by an on-call staff. The 
current staffing configuration allows us to adequately handle a majority of the routine emergency 
calls; however, major incidents and multiple calls occurring simultaneously place a serious strain 
on our response capabilities and require the recall of all off duty and on-call personnel, as well as 
the use of mutual aid. Any reduction in staffing would greatly impact the services which we 
provide the residents of Southborough. 


The fire department received a Federal Fire Act Grant to install a direct-connect vehicle 
exhaust removal system at fire headquarters. This system will capture 99 percent of the diesel 
exhaust (a known carcinogen) through hoses directly connected to the vehicle exhaust, filter it, 
and discharge it outside of the station. The bid has been awarded to Air Cleaning Specialists. 
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Installation is scheduled for early 2006. The department also received a Massachusetts Fire 
Equipment grant in the amount of $21,000 for the purchase of radio equipment and much-needed 
replacement fire hose and nozzles. Additionally, the department received a Massachusetts 
Student Awareness of Fire Safety (S.A.F.E.) Grant ir the amount of $2,124.61. The S.A.F.E. 
grant is used to purchase supplies and provide instructors to teach fire safety to the school 
children and general public. 


A new heating system was installed at fire headquarters. Funds were appropriated 
through Article 32 of the 2004 Annual Town Meeting. 


Town meeting voters approved $61,409 to upgrade the department’s problematic radio 
system from the Low Band to UHF radio spectrum. The project is nearly complete and has 
provided a vast improvement is radio communications. The total project cost was nearly 
$80,000, however, some funds were provided through the State Fire Equipment grant. 


Captain/EMT Joseph Mauro, Lieutenant/EMT-Intermediate Victor Robidoux, FF/EMT- 
Intermediate Peter Phaneuf and FF/EMT-Paramedic Kenneth Strong were recognized in October 
by the Metropolitan Boston Emergency Medical Services Council for their Outstanding Team 
Response. The award was: for their response to a call for a two year-old who fell from a third- 
floor window. Because of their quick response and excellent care, the child had made a nearly 
full recovery. ; 


A tragic and horrific accident occurred during the early morning hours of October 13, 
2005, on Northborough Road. The accident resulted in fatal injuries to two Southborough teen 
sisters and the serious entrapment of a third teen from Northborough. This accident left an 
indelible mark on all of the emergency responders. Upon arrival at the scene, Chief Mauro 
immediately called Critical Incident Stress Teams to ensure the well-being of the emergency 
responders and their families. Department members Lt. James Peltier, FF Jason Roach, FF Dana 
Amendola, FF David Wills, Lt. George Hubley, FF Anthony Alessi, Safety Officer John Peltier, 
and Reverend Craig Lister were all recognized by Chief Mauro at a selectmen’s meeting for their 
outstanding service in conjunction with the accident. Southborough/Northborough Trauma 
Response Network Team members (Retired Fire) Captain David Dockstader, Virginia 
Dockstader, fire department EMTs Susan Chorey and Linda Shine, Laurie Sugarman-Whittier 
and Northborough Fire Chaplain Richard Martino, as well as Ted’s of Fayville Towing were also 
recognized for their actions in response to this incident. 


Flooding rains in October caused damage to the main electric service at headquarters. 
The service, which was a fire and electrocution hazard, was condemned by the wiring inspector. 
Facilities Manager Basilio Diaz oversaw the installation of the replacement underground and 
electrical service. 


Firefighter/EMT-Intermediate Victor Robidoux completed an intense full-time program 
at Mass. Bay College to receive his Paramedic Certificate. Congratulations to Lt. Robidoux for 
his hard work! Additionally, Firefighters Peter Phaneuf, Matthew Rice, and David Wills are 
currently enrolled in paramedic training. 


The department replaced its 1999 Ford Crown Victoria Fire Prevention/Inspection 
vehicle (a used police cruiser) with another used police cruiser, a 2003. 


78 


Fire Department (continued) 


Once again, the members of the Southborough Firefighters Association sponsored the 
annual Children’s Halloween Party, as well as presented scholarships in the amount of $500 to 
Kerry Kendall. Members of the department under the direction of Susan Chorey worked with the 
Salvation Army of Framingham to collect toys for the less fortunate during the holiday season. 
Thank you for your support. 


FIRE PREVENTION/PUBLIC EDUCATION DIVISION 
(Captain Joseph C. Mauro, Fire Prevention/Public Education Officer) 


A total of 802 inspections, plan reviews and public education programs were conducted in 2005. 
A breakdown of 2005 inspections: 
180 26F smoke detector (home resale) inspections 
14 26F re-inspection 


46 26B smoke detector (new home) inspections 
4 26B re-inspection 


55 Oil burner inspections 

5 Oil burner re-inspections 
48 Propane inspections 

4 House number re-inspections 
32 School inspections and fire drills 
36 Annual town license renewal inspections 
43 Commercial building inspections 

8 Tank truck inspections 527CMR 8.00 

2 Pre-blast survey 

0 Blast observations 
10 Underground tank removal observation 
13 Misc. safety inspections (insurance, etc.) 
21 Complaints investigated 

3 License renewal follow-up inspections 
11 Follow-up inspections 

1 Unvented heater inspection 

6 In-service inspection 


Programs presented to the public: 
66 School fire prevention programs 
17 Misc. fire and safety programs 
30 Fire station tours for groups 


Pans reviewed: 


91 Residential smoke detector plans (new 
construction and renovation) 
26 Commercial plans (new construction, fire 
alarm, sprinkler, site plans, etc.) 
9 Site plans reviewed 
21 Construction meetings/inspections 
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FIRE PREVENTION PROGRAMS PRESENTED 


e The National Fire Protection Association’s Learn Not to Burn curriculum was once again 
presented to the kindergarten and first grade classes at the Finn School. This program was 
presented in four separate modules throughout the school year. The students were 
presentedwith information such as match and lighter safety, stop-drop-roll, and crawling in 
smoke. The final module involved bringing the department smoke trailer to the school and 
demonstrating the effects of smoke in a burning house. The students were also given the 
opportunity to have some fun by using a fire hose to extinguish a mock fire in a prop 
constructed of plywood. 

In November, two members of the department attended the 40-hour Student Awareness 
of Fire Education training at the Massachusetts Fire Academy and became certified to teach 
the S.A.F.E. program in the schools. Captain Joseph C. Mauro and FF Jason Roach 
completed the class and brought the number of trained educators in the department to four. 


e On the Sunday of Heritage Day weekend, the Southborough Fire department once again 
held the annual open house sponsored by Papa Gino’s in Marlborough. Papa Gino’s provided 
the pizza and the members of the department had an opportunity to open the doors to the 
citizens of the town. Some of the activities included the Jaws of Life demonstration, thermal 
imaging camera demonstration, children’s interactive games, and fire apparatus demon- 
strations. This year members of the department constructed a living room prop set-up in the 
rear parking lot to demonstrate what happens in an actual fire. The prop was divided into two 
sections, one with a sprinkler head installed and one without. Both rooms contained a battery 
operated smoke detector. Each room was lit on fire to show the effects of a house with 
residential sprinklers and a house without. Each room was furnished with a couch, chair, end 
tables, carpeting, and a Christmas tree. The room with the sprinkler head kept the fire 
confined to a chair with the tree receiving no damage. The room without the sprinkler head 
was completely destroyed and was fully engulfed in fire in less than five minutes. This 
demonstration showed the importance of fire safety in the home and the importance of 
installing working smoke detectors on each level of a home. 


e Several fire safety presentations were delivered throughout the year and included 
presentations to the faculty of the New England Center for Children, Southborough Senior 
Citizens, the Cub Scouts and various pre-schools. A three-hour program was once again 
successfully delivered to the students and faculty of St. Mark’s School in September and 
involved awareness about dorm fire safety practices. This year the students and faculty at 
Fay School were included in a separate program. The program included an interactive 
demonstration of common fire hazards and ways to prevent fire incidences from occurring. 
Since the program was first-presented four years ago, the number of accidental fires caused 
by the residential boarders at St. Mark’s, as well as Fay School has been zero. The program 
was initiated after several small fire incidents involving reading lamps coming in contact with 
bedding and other combustibles as well as other fire events, such as burned food in 
microwave ovens in the dormitories at both schools. Through yearly inspections, education 
and cooperation from the school staff we have been able to reduce the number of incidents 
making sure that each establishment is as safe as possible. 
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PLAN REVIEWS, INSPECTIONS, and FIRE INVESTIGATIONS 


For the second straight year the number of inspections for new residential houses as well as 
existing houses has declined. Due to the economic climate and rising interest rates, the number of 
new homes and resale of existing homes has declined. The number of new home inspections has 
also declined with the completion of two over-55 housing complexes located at Carriage Hill and 
Vickery Hill. The number of commercial inspections of new and renovated occupancies 
remained consistent with new buildings being completed during the year. With the increased 
price of heating oil and natural gas, the installation of propane tanks for heat and cooking has 
increased. With this increase there are several new heating devices such as unvented heaters 
which need to be inspected by the department. Inspection will increase in the next year with the 
passing of a new law that will require the installation of carbon monoxide detectors in residential 
occupancies. 


e The number of larger fire incidents in Southborough has increased over the past year. 
This‘is due in part for an increase of brush fires during the dry weather in the spring. One 
significant building fire occurred and a call for a fire in the building at St Mark’s main 
building tested the vulnerability of the department: 
> In February a significant fire occurred in a home on Newton Street that resulted in a 
large monetary fire loss. The fire was caused by children playing with a lighter. 
Fortunately no one was injured as a result. Three mutual aid fire departments 
assisted. 
> The department was also kept busy during the spring with several suspicious brush 
fires and fires destroying the portable toilet at 911 Field. One fire burned over five 
acres, and required the assistance of the state Forest Fire Control, as well as four 
mutual aid communities. 
> Acall received for a fire in the building at St. Mark’s School tested the ability of the 
department to handle a major fire in the main building. The incident occurred in 
April at approximately 8:00 AM with a 9-1-1 call reporting a fire in one of the 
classrooms. A subsequent call was received at the dispatch center reporting fire in-the 
loading dock at the opposite end of the original location. This caused a significant 
amount of mutual aid to be called to assist the six Southborough firefighters who 
responded to the initial call. This large response was requested because of the age of 
the building and potential life hazard, as well as the lack of resources from 
Southborough to be able handle the event. Fortunately, there was no fire but a 
moderate smoke condition was present from a heating unit belt. Concurrently, an 
electrical fire was reported in an office building on Turnpike Road further stretching 
our thin resources. : 
These incidents exemplify that not all fires are preventable but hopefully through 
technology, inspections and prevention these incidents can be limited. 


EMERGENCY MEDICAL SERVICES DIVISION 
(Firefighter/EMT-Paramedic Kenneth Strong, EMS Coordinator) 


The department had an increase of nearly 10 percent over last year’s ambulance calls. Many 
townspeople expressed their great appreciation of the fine EMS personnel. Our walls have been 
decorated with many thank-you cards throughout 2005! Members of the department were 
awarded the “Outstanding Team Response award” from the Metropolitan Boston EMS Council 
for a call at Fay School. The department offered many hours of continuing education classes for 
its members. 
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Dr. Taryn Kennedy, director of emergency services at Marlborough Hospital, continues 
to provide oversight and support to the department. Within her role as Medical Director to the 
department she presents quarterly Morbidity or Mortality rounds for the EMTs, and the doctor is 
actively involved in training and quality assurance/quality improvement. 


The department’s two ambulances are fully equipped with cardiac monitors that have 12- 
lead ECG capability. This allows the paramedics to confirm an acute myocardial infarction and 
notify the receiving hospital. The ambulances are equipped with 30 Advanced Life Support 
medications that the paramedics can administer. Each ambulance is equipped with Epi-pen auto 
injectors used by EMTs for acute allergic reactions/anaphylactic reactions. Semi-automatic 
defibrillators are carried on all front line fire apparatus. Last year we received a brand new 2005 
Horton Ambulance. 


Currently the department has eight Paramedics, eight EMT-intermediates, and 11 basic 
level EMTs. Three members are currently attending paramedic school and we look forward to 
their completion. This year the department had its first member within the department graduate 
from paramedic school and obtain state certification. Congratulations to Lt. Victor Robidoux the 
newest Southborough Fire Department Paramedic. 


Classes approved by the Office of Emergency Medical Services and held at the 
department during 2005. 


2 hour-morbidity and mortality rounds (held quarterly) 

3 hour-autism safety and approach 

16 hour-Pediatric Advanced Life Support (PALS) 

8 hour- Advanced Cardiac Life Support (ACLS) 

3 hour- allergic reactions/anaphylaxis 

48 hour-Advanced DOT EMERGENCY MEDICAL TECHNICIAN refresher 
3 hour- stroke awareness 


TRAINING DIVISION 
(Lieutenant/EMT-Paramedic Christian P. Dano) 


Throughout 2005, the department held monthly training sessions ranging from three hours to full 
eight-hour training days for all full-time and call firefighters. These training sessions are 
extremely important to maintain the skill level of the firefighters and EMTs and to ensure that we 
are ready for any type of emergency. The following subjects were covered this year: 
e Natural gas emergencies 
Pump operations and advancing hose lines 
Ladders and ladder operations 
Life flight operations 
Live burn exercises 
Mass decontamination 
Emergency vehicle operations 
N.LMLS (National Incident Management System) 


The department has also continued with in-service training which is designed for the full- 
time staff to accomplish during their shift. Hundreds of hours of training were completed this 
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year. The topics can range on anything that has to do with the fire service, equipment used by the 
department, learning street and hydrant locations, rules and regulations of the department, etc. 


FF Neal Aspesi, A certified instructor, provided mandatory NIMS IC-700 courses to 
municipal employees from ten disciplines. IC-700 is required by the federal government in order 
to continue to receive federal grant funding. 


Many of the firefighters have been furthering their education by going to paramedic 
school, working toward degrees, and certification classes through the Massachusetts Firefighting 
Academy or other agencies both on, and off-duty. 

e FF. Neal Aspesi — NIMS Instructor, Safety Officer, Instructor II, Hazmat Tech, 
Homeland Security: Instructor Training, WMD trainer and WMD Incident Complexities, 
Emergency Management Institute IC-700 and IC-800, Incident Command System, 
Surface Ice Rescue, NIMS ICS-300, Hazardous Materials Technician, Flammable-Liquid 
Fire Fighting Techniques for Municipal Firefighters. 

e FF David Cobb — Structural Firefighting Practices, Haz-Mat First Responder Operational, 

Firefighter I/1], Recruit Training Mass Fire Academy” 

Lt. Christian Dano- English class, management class thru skill path, Safety Officer. 
Capt. Joseph Hubley- Safety Officer, IS-700 

Capt. Joseph Mauro- Safety Officer, Public Fire and Life Safety Educator 

Lt. James Peltier- Safety Officer, High angle rope rescue 

FF. PJ Phaneuf- Confined space rescue 

FF. Paul Pierce- Recruit Training Mass Fire Academy 

Lt. Robidoux- State certified EMT- Paramedic 

FF, Mathew Rice- EVOC (Emergency Vehicle Ops) Instructor 

FF, Christopher Shanahan- EVOC Instructor 


Additionally, Chief Mauro, Captains Hubley and Mauro, and Lieutenants Dano Peltier 
and Robidoux attended a one-day seminar on Coaching and Teambuilding Skills for Managers 
and Supervisors. 


SENIOR CITIZEN LIASON and CPR COORDINATOR 
(Lieutenant/EMT-Paramedic Victor G. Robidoux) 


During the past year, the Southborough Fire department has continued to make positive strides in 
helping the citizens of Southborough. As the department’s CPR coordinator and Liaison to the 
Southborough Senior Center, and with the assistance of the Fire department members, we have 
made good progress in 2005. 


The department assisted the Senior Center with obtaining an Automatic External 
Defibrillator (AED). The AED is located at the Senior Center, 9 Cordaville Road. This device is 
essential to survival when a person is having a heart arrack. Employees and volunteers at the . 
Senior Center were trained in CPR and the AED. In addition to the AED program, the Fire 
department continues to be involved with the File of Life program, as well as meetings at the 
Senior Center. 


We are happy to report that we have certified over 75 people in American Heart 
Association CPR training. This training is provided to the citizens for a nominal fee for a two- 


83 


Fire Department (continued) 


year certification. We have also assisted the local Cub and Boy Scout packs and troops with first 
aid merit badges. 


CONCLUSION 


Chief Mauro would like to thank all of the members of the Southborough Fire Department and 
their families for the dedicated service that they provide to you, the citizens of Southborough. He 
would also like to thank the members of the board of selectmen, all of the town’s department 
heads, boards, and committees for their continued cooperation, assistance and support. 


On a personal note, the chief would like to wish Department of Public Works 
Superintendent John Boland the best in his retirement. John was always a guiding light among 
the department heads. He is a wealth of knowledge and always prevailed with a cool, calm 
manner. Additionally, he proudly served the fire department as a call member, retiring at the rank 
of deputy fire chief. 


The residents and businesses of Southborough are a constant source of donations of time, 
material and/or funds to aid us in serving the citizens and visitors of Southborough. Thank you 
very much for your valuable contributions! 


Please visit our web site for continuous updated department and safety information: 
www.southboroughfire.org. 


Police Department sa 


Colleary retired in December 2003, but after a valiant battle, succumbed to lung cancer. He 

always had a smile and witty comment whenever anyone met him. The chief will be sorely 
missed. The support from the Southborough Fire Department, area police departments, 
townspeople, and state police was incredible. We thank all of you who expressed your support 
and sympathy during that trying and sad time. 


S outhborough lost one of its most popular sons in November, William J. Colleary, Jr. Chief 


On August 31, 2005, Officer Charles Keller retired. He had served 30 years as a police 
officer. We wish him good health and happiness in his golden years. In March, Officer David 
Hagen returned after two years of active military duty. 


In September, Robert Nelson, a lifelong Southborough resident, was selected to fill 
Officer Keller’s position. Mr. Nelson had been a part-time dispatcher and reserve officer for 
several years in Southborough, before leaving to take a patrol officer’s position in Hopedale. We 
are pleased to have him back and wish him great success in his career. During the early fall, 
Reserve Officer Keith Nichols left us to take a fulltime position with the Barre Police 
Department. We wish Keith the very best in his new job. 


Chief Webber was chosen to serve on the Massachusetts Chiefs of Police Legislative 
Committee and will be involved in laws and new legislation that are of interest to the law 
enforcement community across the State. 


CALLS FOR SERVICE 

Traffic issues continue to plague the town. As volume of traffic and population increases, so do 
calls for service. At times Main Street and Turnpike Road were gridlocked. On a positive note, a 
there was a slight decrease in motor vehicle accidents and we hope that this trend continues. 
Safety seatbelt usage has increased, and this usage can be directly attributed to saving operators 
and passengers from more serious injuries and death. Road safety concerns remain as a major — 
focus of this department. 


There were several power outages that affected various sections of town, which put an 
additional burden on our communications officers and patrol! officers. Dispatchers handied over 
3,000 911 calls for police, fire and medical emergencies, and erroneous calls, as well as calls for 
the DPW and animal control, while functioning in an antiquated environment and building. In 
regards to animal control issues, a vast increase in coyote sightings and complaints were noted. 


Scores of residents called us regarding solicitors. In an attempt to control these 
complaints and to hold the solicitors accountable, a new by-law was presented by this police 
department, but unfortunately, residents rejected it at town meeting. 


Criminal investigations remained steady, but there was a 30 percent increase in arrests in 
comparison to 2004, for various violations such as operating without being licensed, assault and 
battery, minor in possession of alcohol, outstanding warrants for a myriad of crimes, operating 
under the influence of alcohol or drugs, indecent exposure, larceny, disorderly person, malicious 
destruction of property, and illegal drug/narcotic possession. There was a 22 percent increase in 
disturbances and a 43 percent increase in financial crimes. 
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Police Department (continued) 


INVESTIGATIONS 

Officer Valentine stepped down during the year and Officer Laughlin assumed the role of 
detective. This year’s caseload included drug investigations, fatal accident investigations, 
larcenies, burglaries, assaults, juvenile crimes, financial crimes, and identity fraud. Over the past 
several months there have been incidents involving larceny of personal property. Through our 
investigations we were able to recover thousands of dollars worth of merchandise. Cooperation 
from victims and witnesses has been paramount in some of our successful results. 


Within the past year, there has been a rise in financial crimes such as credit card fraud 
and identity-fraud, with some victims being targeted through the internet. Victims are violated 
when a suspect obtains personal information and uses the victim’s credit card information to buy 
items and otherwise open false accounts. In one particular investigation, while working with 
another police department, $2,500 of electronic equipment that was purchased fraudulently was 
recovered. 


It is strongly recommended that each person obtain a copy of his/her credit report on at 
least a yearly basis, check all bank and credit cards statements faithfully, and speak to your banks 
if you feel that you have been victimized as well as informing the Southborough police. 


COMMUNITY POLICING OVERVIEW 

Commitment of the officers and support by the townspeople are necessary for proactive law 
enforcement strategies, which are tailored to the needs of the town, to be successful. Our mission 
is to address crime, the fear of crime, road and personal safety issues, education of our children 
and residents, and improved quality of life for the members of this fine community. Enhance- 
ment of technology through grants and private donations has helped maintain these important 
program. Some of the highlights: 


CHILD CAR SAFETY SEAT INSPECTIONS and INSTALLATIONS 

Certified technician Officer Kevin Landry was extremely busy with child safety seat installations 
and inspections during the year. The safety of children while riding in a vehicle is of utmost 
importance and we will continue to offer this free service. 


SIXTH JUNIOR POLICE ACADEMY 

For one week, in the oppressive heat and humidity this past summer, 16 youths from 
Southborough and surrounding towns were given the opportunity to interact with Sergeant Sean 
James, Officers Kevin Landry, Stephen Valentine, David Maida, Rick Mattioli, Detective Martin 
Laughlin, Reserve Officer Keith Nichols, and Sergeant Johnson of Mass Bay Community 
College. The staff was ably assisted by two former academy graduates. These young cadets, ages 
12-15, were worn out after spending the week making felony motor vehicle stops, conducting 
crime scene investigations, developing public speaking skills, learning how to march and drill, 
practicing self-defense techniques, being tested in physical fitness levels, problem-solving and 
teamwork, and gaining knowledge about worldwide and national terrorism. Additionally, all 
participants were certified in CPR (Cardio Pulmonary Resuscitation), which was the first time this 
important lifesaving skill was taught at the Junior Academy. As a reward for their hard work 
student cadets and staff went on a field trip to Canobie Lake Park. 
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Police Department (continued) 


The police officers also learned from the cadets. This outstanding program was made 
possible through grant funding from the Executive Office of Public Safety Community Policing 
Division, the support of Chief Webber, and cooperation from the Trottier School principal, staff 
and facilities department. The goodwill and friendships developed will stay with these future 
leaders for many years to come. 


DRUG AWARENESS RESISTANCE EDUCATION 

We completed our fourteenth year of teaching D.A.R.E. to your children about the dangers of 
drug abuse and use. This program emphasizes how to recognize and resist the pressures that 
influence children to experiment with alcohol, tobacco, marijuana, and other drugs. This was our 
second year of teaching the new D.A.R.E. curriculum. Parents and teachers were extremely 
positive about the self-esteem and confidence that their children displayed during and after 
completing the course. We thank the students for a job well done! 


radKIDS 

This outstanding course was taught by Sergeant Jane Moran and Officer Landry in three separate 
one-week classes for boys and girls age five to eleven. The attendees focused on self empower- 
ment, where they acquired skills that dealt with home, school and vehicle safety, as well as 
realistic defense against abduction. The students were also taught the many tricks that strangers 
use and how to deal with them. The lessons culminated with simulation demonstrations by the 
children, who showcased these skills to their family and friends. Future classes will be scheduled 
in 2006. 


OTHER ACTIVITIES 

Grants from the Executive Office of Public Safety and the Governors Highway Safety Bureau 
provided funding for targeted area traffic enforcement, bicycle patrols, motorcycle patrols, 
updated computer and technology equipment, and some training costs. There was a focus on 
bicycle safety and three inspections and safety talks in conjunction with the Boy Scouts and Girl 
Scouts were held during the year. The school resource officer was actively involved with the 
trauma response network, student safety network and the safe homes committee. 


TRAINING 

Training and re-certification were held throughout the year. Various personnel attended courses 
in the National Incident Management System, motor vehicle law, homeland security concerns, 
criminal law updates, drug laws, race and gender profiling, enhanced 911 training, anti-terrorism, 
motorcycle gangs, firearms weapons training, fingerprinting identification, crime scene 
photography, as well as mandatory in-service training. Four officers: Sergeant Slatkavitz, 
Officer DeLuca, Officer Valentine, and Officer Finneran attended a week-long course financed 
through Homeland Security funding that focused on special response,team actions and operations 
for large scale police situations or incidents, as well as crowd control at protestor events. In April, 
the town’s automobile insurer provided an emergency vehicle operator simulator machine for our 
use. Most of the fulltime officers were able to experience this new approach to driver training. 


IN CONCLUSION 

The men and women of the Southborough police proudly serve and protect. At times we felt 
overwhelmed. Demands on our service are rising. However, we will continue to provide a high 
level of response. We extend our deep appreciation to the residents, business community, and 
Town departments for their cooperation, concern, and support that we received during 2005. 
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2005 POLICE DEPARTMENT STATISTICS 


Animal Complaints 

All Arrests 

Assaults 

Assist Citizens/Motorists 
Assist Other Agencies 
Building Checks 
Burglar Alarms 

Burligary & Attempts 
Business/Other Escorts 
Civil Complaints 
Disturbances 

Domestic Matters/Invest 
Drug Law Violations 
Financial Crimes 


General Services 


296 


546 


Harrasment Complaints 
Juvenile Matters 

Larceny 

Liquor Law Violations 
Missing Persons Reported 
Motor Vehicle Accidents 
Motor Vehicle Thefts 
Motor Vehicle Violations 
Protective Custody 
Robbery 


Sex Crimes 


Stolen Vehicles Recovered 


Summons/Warrants Delivered 


Suspicious Activity 


Vandalism 


PROTECTING OUR COMMUNITY... TOGETHER 


Sealer of Weights & Measures 


were tested and sealed, indicating that the devices are within the allowed tolerances of 


v | Nhe following types of measuring devices used in the sale and services of consumer goods 
Federal and State Division of Standards. 


WORK COMPLETED IN 2005 
Scales 11 scales and balances sealed 
Weights 42 sealed 
Automatic liquid 
measuring devices 86 fuel pumps sealed 
Fees turned over to the Town Treasurer $1,214 
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TOWN CLERK 


Precinct I 
Election Officers 2005/2006 
(appointed) — 


Warden: Brenda Gaffney 
Depuy Warden: Sacqueline Aspesi 
Clerks: Janet M. E. Mattioli 


Inspectors 
Lena A. Carloni Marie A. Kensinger 
James Chance Eleanor MacLauchlan 
Vernelle L. Cibelli rast Sebel 
Dorothy Delarda aroline Pessini . 
Patricia Draper Alphonsina A. Torcoletti 
Joan K. Henderson 

Tellers 

Barbara Murphy Karen A. White 
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Precinct IT 


Election Officers 2005/2006 
(appointed) 


Warden: Patricia Richardson 
Deputy Warden: Doriann Jasinski 
Clerks: Gloria M. Aspesi, Sheila Wilson 


Inspectors 
Janet S. DeNapoli Delia Mulvaney 
James B. Denman Carol Ostresh 
Lois W. Denman Cyd C. Ostrovsky 
Carol Gay Susan Ruane 
Ann Marie Kelly Alma Sahagian 
Josephine D. Laptewicz Mary Walter 
Regina McAuliffe 
Tellers 
Jean Infante Catherine Profeta 
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Precinct II 


Election Officers 2005/2006 
(appointed) 


Warden: Arthur R. Miner 
Deputy Warden: Lidia A. Kiley 
Clerks: Kathleen Bartolini, Diane Cameron 


Inspectors 
Rachel Adelson Peggy DeFazio 
Diane Beane Linda Hubley 
Jeff Beane “ Thomas McHugh 
Katherine I. Best David Monroe 
John J. Boiardi Ann Sarkis 
Martha Boiardi ; Robert Spayne 
Lorraine Caruso 

Tellers 


Anita Reeder 
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Annual Town Meeting 
April 11, 2005 


Southborough, Massachusetts, on Monday, April 11, 2005, at 7:00 p.m., the following ARTICLES 
were voted on in a legal manner. There was a quorum present (150 Voters = quorum); 487 voters 
were present. 


A t the Annual Town Meeting duly called and held in the P. Brent Trottier Middle School, 


Checkers: Alice Brenda Gaffney Lidia A. Kiley 
Janet M E Mattioli Linda C. Hubley 
Lois W. Denman Delia Mulvaney 


The following were appointed by Moderator John Wilson and sworn-in by Town Clerk Paul J. Berry: 


Tellers: Carol Long John J. Walsh 
Howard Anderson Steve Theran 
William J. Boland Jeff Cullen 


Town Moderator John H. Wilson called the meeting to order at 7:45 p.m. 


The Colors were presented by Junior Girl Scout Troop 2778. 


Rebecca Jette Carly O’Connell 
Kaitlin Monroe Jamie Hayes 
Brittany. Bowker 
Leaders: Danielle O’Connell and Megan Jette 
A moment of silence was held in memory of those persons who have served the town in the past: 
Katherine O. Allen Catherine D. Alsterlund 
Mary T. Carr Josephine E. Colleary 
Sarah L’Heureux Mary A. McCann 
Rita J. McCarthy A. Jean McCaw 


Frederick J. Quinn, Sr. 


Moderator Wilson had requests from the following non-voters to attend the Annual Town Meeting. There 
being no objections from the floor, it was voted to allow the above non-voters to remain: 

Brian Ballantine, Treasurer/Collector 

Paul T. Cibelli, Principal Assessor 

Clare Curran, Library Director 

Basilio Diaz, Facilities Manager 

Joan Frank, Chairperson, Regional School Committee 

Kathryn Garcia, Director of Recreation 

Vanessa D. Hale, Assistant Town Administrator 

Peter Johnson, Building Inspector ; 

Vera L. Kolias, Town Planner 

Dan Landesman, Recreation 

Pam LeFrancois, Senior Center Director 

Shirley Lundberg, Member, Regional School Committee 

Keith Lavoie, Assistant Principal, Trottier 

John D. Mauro, Jr., Fire Chief 

Robert E. Melican, Superintendent of Schools 

Dawn E. Michanowicz, Assistant Town Clerk 

Paul C. Pisinski, Public Health Director 
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Annual Town Meeting (continued) 


Christopher Shanahan, Fire Department 
Laurie Sugarman-Whittier, Director of Youth and Family Services 
Hillary Brigandi, SEIU 

Cindi Krawezyk, SEIU 

Beth Rosenblum, SEIU 

Shanna Weston, SEIU 

Paul Zarella, Briarwood Company 

Ken Franks, Fire Union President 

Lisa Gentes, MetroWest Daily News 
Photographer for MetroWest Daily News 
D. Moschos, Special Counsel to Town 


The boundaries of the auditorium were outlined by the moderator to include all of the floor area. The 
cafeteria was set up for the non-registered (non-voting) public to view Town Meeting from a television with 
live cable viewing of the Town Meeting. 


Moderator Wilson noted the receipt of the return of the posting of the Warrant for the Annual Town 
Meeting by the Constable. 


MOTION MADE: To waive the reading of the entire Warrant. 
MOTION CARRIES UNANIMOUSLY, 


At 8:05 it was voted unanimously to temporarily adjourn the Annual Town Meeting until the completion of 
Special Town Meeting. 


\ 


' Special Town Meeting 
Monday, April 11, 2005 


A t the Special Town Meeting duly called and held in the P. Brent Trottier Middle School, 


Southborough, Massachusetts, on Monday, April 11, 2005, at 8:05 pm the following ARTICLES 
were voted on in a legal manner. There was a quorum present (150 Voters = quorum); 487 voters 
were present. 


Checkers: Alice Brenda Gaffney Lidia A. Kiley 
Janet M E Mattioli Linda C. Hubley 
Lois W. Denman Delia Mulvaney 


The following were appointed by Moderator John Wilson and sworn-in by Town Clerk Paul J. Berry: 


Tellers: Carol Long John J. Walsh 
Howard Anderson Steve Theran 
William J. Boland Jeff Cullen 


Town Moderator John H. Wilson called the meeting to order at 8:05 p.m. 


Moderator Wilson had requests from the following non-voters to attend the Special Town Meeting. There 
being no objections from the floor, it was voted to allow the non-voters to remain: 

. Brian Ballantine, Treasurer/Collector 

Paul T. Cibelli, Principal Assessor 
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Annual Town Meeting (continued) 


Clare Curran, Library Director 

Basilio Diaz, Facilities Manager 

Joan Frank, Chairperson, Regional School Committee 
Kathryn Garcia, Director of Recreation 

Vanessa D. Hale, Assistant Town Administrator 

Peter Johnson, Building Inspector 

Vera L. Kolias, Town Planner 

Dan Landesman, Recreation 

Pam LeFrancois, Senior Center Director 

Shirley Lundberg, Member, Regional School Committee 
Keith Lavoie, Assistant Principal, Trottier 

John D. Mauro, Jr., Fire Chief 

Robert E. Melican, Superintendent of Schools 

Dawn E. Michanowicz, Assistant Town Clerk 

Paul C. Pisinski, Public Health Director 

Christopher Shanahan, Fire Department 

Laurie Sugarman- Whittier, Director of Youth and Family Services 
Hillary Brigandi, SEIU 

Cindi Krawczyk, SEIU 

Beth Rosenblum, SEIU 

Shanna Weston, SEIU 

Paul Zarella, Briarwood Company 

Ken Franks, Fire Union President 

Lisa Gentes, MetroWest Daily News 

Photographer for MetroWest Daily News 

D. Moschos, Special Counsel 


The boundaries of the auditorium were outlined by the Moderator to include all of the floor area. The 
cafeteria was set up for the non-registered (non-voting) public to view Town Meeting from a television with 
live cable viewing of the Town Meeting. 


Moderator Wilson noted the receipt of the return of the posting of the Warrant for the Special Town 
Meeting by the Constable. 


It was voted unanimously to waive the reading of the Special Town Meeting Warrant. 


ARTICLE 1: To see if the Town will vote to raise and appropriate or transfer from available funds and 
appropriate a sum of money to add to the department budgets that have SEIU bargaining unit employees for 
Fiscal Year 2005 for the purpose of funding the new collective bargaining agreement [2004-2007] between 
the Town and the Service Employees International Union, Local 888, or do or act anything in relation 
thereto. (Proposed by the Board of Selectmen) 


MOTION MADE: That the Town raise and appropriate the sum of one dollar to add to the department 
budgets that have SEIU bargaining unit employees for Fiscal Year 2005 for the purpose of funding the new 
collective bargaining agreement [2004-2007] between the Town and the Service Employees International 
Union, Local 888. 


MOTION VOTED UNANIMOUSLY. 
ARTICLE 2: To see if the Town will vote to raise and appropriate or transfer from available funds and 


appropriate a sum of money to add to the Department of Public Works budget for Fiscal Year 2005 for the 
purpose of funding the proposed collective bargaining agreement [2004-2007] between the Town and the 
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Special Town Meeting (continued) 


American Federation of State, County and Municipal Employees, Council 93, or do or act anything in 
relation thereto. (Proposed by the Board of Selectmen) 


MOTION MADE: That the Town raise and appropriate the sum of one dollar to add to the Department of 
Public Works budget for Fiscal Year 2005 for the purpose of funding the proposed collective bargaining 
agreement [2004-2007] between the Town and the American Federation of State, County and Municipal 
Employees, Counsel 93. ; 


MOTION VOTED UNANIMOUSLY. 


ARTICLE 3: To see if the Town will vote to accept the provisions of Chapter 491 of the Acts of 2004, 
Mass. General Laws Chapter 44, §55C establishing a trust to be known as the Southborough Affordable 
Housing Trust Fund whose purpose shall be to provide for the creation and preservation of affordable 
housing in the Town of Southborough for the benefit of low and moderate income households, or do or act 
anything in relation thereto. (Proposed by Southborough Housing Opportunities Partnership Committee 
{SHOPC] 


MOTION MADE: To discuss Articles 3, 4, and 5 together VOTED UNANIMOUSLY. 


MOTION MADE: That the Town vote to accept the provisions of Chapter 491 of the Acts of 2004, Mass. 
General Laws Chapter 44, §55C establishing a trust to be known as the Southborough Affordable Housing 

Trust Fund whose purpose shall be to provide for the creation and preservation of affordable housing in the 
Town of Southborough for the benefit of low and moderate income households. 


MOTION PASSED BY MAJORITY VOTE. 


ARTICLE 4: To see if the Town will vote to implement Chapter 491 of the Acts of 2004, General Laws 
Chapter 44, §55C, to amend sa 6 of the Code of the Town of Southborough by inserting a new article 
as follows: 


Article V Southborough Affordable Housing Trust Fund 


§ 6-13 Establishment 

There shall be a board of trustees of the Southborough Affordable Housing Trust Fund established by the 
Vote under Article 4 of thé Warrant for the 2005 Special Town Meeting vote under Article 4 of the Warrant 
for the 2005 Special Town Meeting, in this section called the Board, which shall include seven (7) trustees, 
including all of the members of the Board of Selectmen, with the remaining members to be appointed by the 
Board of Selectmen. Trustees shall serve a term not to exceed two years. . 


§ 6-14 Purpose 
The powers of the Board, all of which shall be carried on in finherancé of the purposes set forth in General 
Laws Chapter 44, § 55C, shall include, but are not limited to, the following: 


(1) to accept and receive property, whether real or personal, by gift, grant, devise, or transfer from 
any person, firm, corporation or other public or private entity, including without limitation grants 
of funds or other property tendered to the trust in connection with provisions of any zoning 
ordinance or by-law or any other ordinance or by-law; 


(2) to purchase and retain real or personal property, including without restriction investments that 
yield a high rate of income or no income; 
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Special Town Meeting (continued) 


(3) to sell, lease, exchange, transfer or convey any personal, mixed, or real property at public 
auction or by private contract for such consideration and on such terms as to credit or otherwise, 
and to make such contracts and enter into such undertaking relative to trust property as the board 
deems advisable notwithstanding the length of any such lease or contract; 


(4) to execute, acknowledge and deliver deeds, assignments, transfers, pledges, leases, covenants, 
contracts, promissory notes, releases and other instruments sealed or unsealed, necessary, proper or 
incident to any transaction in which the board engages for the accomplishment of the purposes of 
the trust; 


(5S) to employ advisors and agents, such as accountants, appraisers and lawyers as the board deems 
necessary; 


(6) to pay reasonable compensation and expenses to all advisors and agents and to apportion such 
compensation between income and principal as the board deems advisable; 


(7).to apportion receipts and charges between incomes and principal as the board deems advisable, 
to amortize premiums and establish sinking funds for such purpose, and to create reserves for 
depreciation depletion or otherwise; 


(8) to participate in any reorganization, recapitalization, merger or similar transactions; and to give 
proxies or powers of attorney with or without power of substitution to vote any securities or 
certificates of interest; and to consent to any contract, lease, mortgage, purchase or sale of 
property, by or between any corporation and any other corporation or person; 


(9) to deposit any security with any protective reorganization committee, and to delegate to such 
committee such powers and authority with relation thereto as the board may deem proper and to 
pay, out of trust property, such portion of expenses and compensation of such committee as the 
board may deem necessary and appropriate; 

(10) to carry property for accounting purposes other than acquisition date values; 


(11) to borrow money on such terms and conditions and from such sources as the board deems 
advisable, to mortgage and pledge trust assets as collateral; 


(12) to make distributions or divisions of principal in kind; 

(13) to comprise, attribute, defend, enforce, release, settle or otherwise adjust claims in favor or 
against the trust, including claims for taxes, and to accept any property, either in total or partial 
satisfaction of any indebtedness or other obligation, and subject to the provisions of this act, to 


continue to hold the same for such period of time as the board may deem appropriate; 


(14) to manage or improve real property; and to abandon,any property which the board determined 
not to be worth retaining; 


(15) to hold all or part of the trust property uninvested for such purposes and for such time as the 
board may deem appropriate; and 


(16) to extend the time for payment of any obligation to the trust. 


, or do or act anything in relation thereto. (Proposed by SHOPC) 
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Special Town Meeting (continued) 


MOTION MADE: That the Town vote to implement Chapter 491 of the Acts of 2004, General Laws 
Chapter 44, §55C, to amend Chapter 6 of the Code of the Town of Southborough by inserting a new article 
as printed in the Warrant. 


MOTION CARRIES by MAJORITY VOTE. 


ARTICLE 5: To see if the Town will vote to transfer a sum of money from the Affordable Housing 
Donation Account into the Southborough Affordable Housing Trust Fund, or do or act anything in relation 
thereto. (Proposed by SHOPC) 


MOTION MADE: That the Town vote to transfer the sum of $175,000 from the Affordable Housing 
Donation Account into the Southborough Affordable Housing Trust Fund. 


MOTION CARRIES by MAJORITY VOTE. 


ARTICLE 6: To see if the Town will vote to raise and appropriate or transfer from available funds and 
appropriate, or borrow and appropriate, a sum of money for constructing, originally equipping and 
furnishing an addition or additions to the P. Brent Trottier Middle School, including the payment of all 
costs incidental and related thereto, for remodeling, reconstructing or making extraordinary repairs to the 
present P. Brent Trottier Middle School, including the payment of all costs incidental and related thereto, 
for constructing, originally equipping and furnishing an addition or additions to the Albert S. Woodward 
School, including the payment of all costs incidental and related thereto for remodeling, reconstructing or 
making extraordinary repairs to the present Albert S. Woodward School, including costs incidental and 
related thereto, or do or act anything in relation thereto. (Proposed by the Southborough School Building 
Committee) 


MOTION MADE: That the Town vote to transfer from the Stabilization fund the sum of $355,000 for 
constructing, originally equipping and furnishing an addition or additions to the P.Brent Trottier Middle 
School, including the payment of all costs incidental and related thereto, for remodeling, reconstructing or 
making extraordinary repairs to the present P. Brent Trottier Middle School, including the payment of all 
costs incidental and related thereto, for constructing, originally equipping and furnishing an addition or 
additions to the Albert S. Woodward School, including the payment of all costs incidental and related 
thereto for remodeling, reconstructing or making extraordinary repairs to the present Albert S. Woodward 
School, including costs incidental and related thereto. 

(Requires 2/3 vote) 


MOTION CARRIES: YES: 55 NO: 4 
MOTION MADE: To dissolve the Special Town Meeting. 
MOTION VOTED UNANIMOUSLY. 


At 8:25 p.m it was unanimously voted to dissolve the Special Town Meeting. 


100 


Annual Town Meeting 
Adjourned Session 
Monday, April 11, 2005 


MOTION MADE: To resume Annual Town Meeting. 
MOTION VOTED UNANIMOUSLY. 
At 8:26pm the Town Moderator resumed Annual Town Meeting. 


At this time Town Moderator, John Wilson asked Bob Melican, Superintendent of Schools, to be honored 
for 36 years of service to the Town and schools as District Administrator and Superintendent. A standing 
ovation was given to Mr. Melican. 


Minutes later, Town Moderator John Wilson asked Dr. Timothy Stone to stand. On the Board of Health for 
58 years, “Doc Stone” ran for office 19 times successfully. He served in WW II; three years in Italy with 
his medica! bag and rifle. Mr. Wilson stated he is proud to call him a friend and neighbor. He thanked him 
for his many years of voluntary service to the town. Doc Stone then received a standing ovation from the 
voters and town employees in attendance. 


ARTICLE 1: To hear reports of the various Town Officers and Committees and to take such action 
thereon as the Town may vote. (Proposed by the Board of Selectmen) 


MOTION MADE: That the Town hear reports of the various Town Officers and Committees. 
Presentation by Marty Healy of Advisory Committee. 

Presentation by Jack Kessler or the Southborough School Committee. 

Presentation by Brian Shea of Municipal Facilities Committee. 


MOTION VOTED UNANIMOUSLY. 


ARTICLE 2: To see if the Town will vote to accept any sum of money from St. Mark’s School, Fay 
School, Harvard Medical School, New England Regional Primate Research Center, L’Abri Fellowship, The 
New England Center for Children, Chapel of the Cross, and any other contributor and deposit same amount 
in Estimated Receipts Account, and determine what disposition shall be made of the same, if accepted, or 
do or act anything in relation thereto. (Proposed by the Board of Selectmen) 


MOTION MADE: That the Town accept any sum of money from St. Mark’s School, Fay School, Harvard 
Medical School, New England Regional Primate Research Center, L’Abri Fellowship, The New England 
Center for Children, Chapel of the Cross, and any other contributor and deposit same amount in Estimated 
Receipts Account, and determine what disposition shall be made of the same, if accepted. 


MOTION PASSED by MAJORITY VOTE. 


ARTICLE 3: To see if the Town will vote to authorize the Town Treasurer, with the approval of the 
Selectmen, to borrow from time to time in anticipation of revenue of the financial year beginning July 1, 
2005, in accordance with the provisions of General Laws, Chapter 44, and to issue a note or notes as may 
be given for a period of less than one year in accordance with General Laws, Chapter 44, Section 17 as 
amended, or do or act anything in relation thereto. (Proposed by the Board of Selectmen) 
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MOTION MADE: That the Town authorize the Town Treasurer, with the approval of the Selectmen, to 
borrow. from time to time in anticipation of revenue of the financial year beginning July 1, 2005, in 
accordance with the provisions of Massachusetts General Laws, Chapter 44, Section 17, and to issue a note 
or notes as may be given for a period of less than one year in accordance with General Laws, Chapter 44, 
Section 17. 


AMENDMENT TO MOTION: To Delete “Section 17” and insert “Section 4.” 
AMENDMENT TO MOTION VOTED UNANIMOUSLY. 


MOTION: That the Town authorize the Town Treasurer, with the approval of the Selectmen, to borrow 
from time to time in anticipation of revenue of the financial year beginning July 1, 2005, in accordance with 
the provisions of Massachusetts General Laws, Chapter 44, Section 4, and to issue a note or notes as may be 
given for a period of less than one year in accordance with General Laws, Chapter 44, Section 4. 


MOTION WITH AMENDMENT VOTED UNANIMOUSLY. 


ARTICLE 4: To hear the report of the Capital Budget Planning Committee, or do or act anything in 
relation thereto. (Proposed by the Board of Selectmen) 


MOTION MADE: That the Town hear the report of the Capital Budget Planning Committee. 
MOTION VOTED UNANIMOUSLY. 


ARTICLE 5: To see if the Town will vote to raise and appropriate or transfer from available funds and 
appropriate a sum of money to add to the department budgets that have SEIU collective bargaining unit 
employees for Fiscal Year 2006 for the purpose of funding the collective bargaining agreement costs for 
FY2006 between the Town and the Service Employees International Union, Local 888 and reduce the 
Employee Benefits budget by a sum of money, or do or act anything in relation thereto. (Proposed by the 
Board of Selectmen) 3 


MOTION MADE. That the Town raise and appropriate the sum of $73,234 for the purpose of funding the 
collective bargaining agreement between the Town of Southborough and Service Employees International 
Union, Local 888 for Fiscal Year 2006 and reduce the Employee Benefits budget by the sum of $24,069. 


MOTION VOTED UNANIMOUSLY. 


ARTICLE 6: To see if the Town will vote to raise and appropriate or transfer from available funds and 
appropriate a sum of money to add to the Department of Public Works budget for Fiscal Year 2006 for the 
purpose of funding the collective bargaining agreement costs for FY2006. between the Town and the 
American Federation of State, County and Municipal Employees, Council 93 and reduce the Employee 
Benefits budget by a sum of money, or do or act anything in relation thereto. (Proposed by the Board of 
Selectmen) Pars 


MOTION MADE: That the Town raise and appropriate the sum of $62,511 for the purpose of funding the 
collective bargaining agreement between the Town of Southborough and American Federation of State, 
County and Municipal Employees, Council 93 for Fiscal Year 2006 and reduce the Employee Benefits 
budget by the sum of $17,000. : 


MOTION VOTED UNANIMOUSLY. 
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ARTICLE 7: To see if the Town will vote to raise and appropriate, borrow and appropriate or trdnsfer 
from available funds and appropriate the sum of $32,000 to purchase a tractor with backhoe, or do or act 
anything in relation thereto. (Proposed by the Facilities Department) 


MOTION MADE: That the Town raise and appropriate the sum of $32,000 to purchase a tractor with 
backhoe. 


MOTION VOTED UNANIMOUSLY. 


ARTICLE 8: To see if the Town will accept the provisions of Sections 1, 2 and 3 of Chapter 137 of the 
Acts of 2003 which was enacted by the Senate and House of Representatives in General Court Assembled, 
and by authority of the same, as follows: 


Section 1. Not withstanding any general or special law to the contrary, an employee in the service of the 
commonwealth or a county, city or town that accepts this section as provided in this section, including an 
employee of a school district, who has been granted a military leave of absence because the employee is a 
member of the army national guard, the air national guard or a reserve component of the armed forces of the 
United States called to active service in the armed forces of the United States after September 11, 2001, 
shall be entitled to receive pay at his regular base salary as such a public employee, and shall not lose any 
seniority or any accrued vacation leave, sick leave, personal leave, compensation time or earned overtime. 
An employee eligible under this section shall be paid his regular base salary as such a public employee for 
each pay period of such military leave of absence after September 11, 2001, reduced by any amount 
received from the United States as pay or allowance for military service performed during the same pay 
period, excluding overtime pay, shift differential pay, hazardous duty pay or any other additional 
compensation. For the purposes of this section, the “active service” shall not include active duty for 
training in the army national guard or air national guard or as a reservist in the armed forces of the United 
States. This section shall take effect in a county, city or town upon its acceptance in a county, by vote of the 
county commissioners; in a city or town, as provided in section 4 of chapter 4 of the General Laws; and ina 
regional school district, by vote of the school committee. Nothing in this section shall limit or reduce a 
person’s entitlement to benefits under section 59 of chapter 33 of the General Laws, and nothing in this 
section shall entitle a person to benefits in excess of the maximum benefit provided under said section 59 of 
said chapter 33 for any period during which that person is receiving benefits under this section. 


Section 2. Notwithstanding any general or special law to the contrary, state agencies and municipal 
governments may expend in the current fiscal year associated costs incurred in prior fiscal years pursuant to 
this act. 

, or do or act anything in relation thereto. (Proposed by the Director of Veterans Services) 


MOTION MADE: That the Town accept the provisions of Sections 1, 2 and 3 of Chapter 137 of the Acts 
of 2003 which was enacted by the Senate and House of Representatives in General Court Assembled, and 
by authority of the same as printed in the warrant. 


MOTION MADE. To table Article 8 to the first order of business at the Adjourned Annual Town Meeting 
on April 12, 2005. (Requires 2/3 vote) 


MOTION VOTED UNANIMOUSLY. 
MOTION MADE: To bring Articles 34, 35 and 36 forward before Article 9 so that voters can go home 
early to relieve their babysitters. 


(2/3 VOTE REQUIRED) 


MOTION DISSALLOWED BY MODERATOR. 
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ARTICLE 9: To see if the Town will vote to delete the Personnel Salary Administration Plan, as specified 
in Chapter 31 of the Code of the Town of Southborough, entitled: PERSONNEL, and insert in its place the 
following: 


SALARY ADMINISTRATION PLAN AND PERSONNEL BY-LAWS 
OF THE TOWN OF SOUTHBOROUGH 


PREAMBLE 
This by-law establishes a Salary Administration Plan for the Town of Southborough, which 
classifies the several position classifications in the Town services into groups, establishes salary schedules, 
establishes employee benefits and establishes a Personnel Board to administer the by-law and to represent 
the interest of both the taxpayers and the Town employees covered by the by-law. 


The positions of all officers and employees in the service of the Town, whether full-time, 
part-time, temporary, seasonal, special, casual Civil Service or any other, other than those positions filled by 
popular election, those under the direction and control of the School Committee, and those encompassed in 
any officially recognized fabor union and/or association, are hereby classified by titles in the groups listed 
in Schedule A, entitled “Classification Schedule,” as set forth in Section 21 of the by-law. 


The classification of positions which are subject to the Welfare Compensation Pian of the Commonwealth 
of Massachusetts and the scheduled rates therefore effective July 1, 1966, with subsequent amendments, if 
any, and the applicable provisions of the Massachusetts General Laws relating to the application of rates set 
forth in the aforementioned Welfare Compensation Plan are hereby incorporated by reference. 


SECTION 1. DEFINITIONS AND TERMS 
As used in this by-law, the following words and phrases shall have the following meanings unless a 
different construction is clearly required by the context or by the laws of the Commonwealth: 


“Administrative Authority,” the elected or appointed official or board having jurisdiction over a 
function or activity. 


“Anniversary Year,” is that year commencing on the first day of employment and terminating 365 
days thereafter. 


“Base Pay,” is the compensation paid for the purposes of determining retirement credits and 
contributions for Town employees by the Town of Southborough. The Town shall contribute funds as 
required for each eligible employee in accordance with the procedures and formula established by the 
Worcester Regional Retirement System and the by-laws of the Town of Southborough. 


Contributions shall be made by the Town for: 


1. Wages earned during the first eight (8) hours worked in any one day. No contributions 
shall be made for hours worked in excess of 40 hours per week. 
2. Any lump sum bonus that is guaranteed as outlined in the Salary Administration Plan and 


the Personnel By-Laws of the Town and any collective bargaining agreement in force. 
Examples of lump sum bonuses are longevity pay and educational bonuses. 

3. Vacation pay except when paid in lieu of taking vacation. 

4. Sick pay. 

5 Holiday pay. 

“Casual Position,” a position calling for part-time employment, which service does not constitute 


continuous service; this service is rendered occasionally and without regularity according to the demand 
therefore. 
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“Civil Service Law,” Chapter 31 of the General Laws of the Commonwealth as amended/and all 
tules and regulations made thereunder; and any special law enacted by the General Court regulating the.” 
classification compensation and conditions of employment of officers and employees of the Town under 
Chapter 31. 

“Class,” a group of positions in the Town service sufficiently similar in respect to duties and 
responsibilities so that the same descriptive title may be used to designate each position allocated to the 
class, that the same qualifications shall be required of the incumbents, that the same tests of fitness may be 


used to choose qualified employees and that the same scale of compensation can be made to apply with 
equity. 


“Classification Schedule,” the titles in Schedule A, B, C, D, E and F of Section 21 of this by-law. 

“Compensation Grade,” a range of salary/wage rates appearing in Schedules A, B, C, D, E & F. 

“Continuous Full-Time Service,” employment requiring a predetermined minimum work period 
and uninterrupted except for authorized vacation leave, sick leave, bereavement leave, or other leave of 


absence. 


“Continuous Employment,” full-time or part-time employment uninterrupted except for authorized 
vacation leave, sick leave, bereavement leave, or other leave of absence. 


“Department,” a functional unit of Town government composed of one or more employees. 


“Department Head,” the person appointed to be responsible for carrying out the duties of a 
Department. . : 


“Exempt Employee,” Any employees who are paid a weekly salary. 

“Employee,” an employee retained in full-time employment. 

“Full-Time Employment,” employment for not less.than 20 hours per week for fifty-two weeks per 
annum, minus legal holidays and authorized vacation leave, sick leave, bereavement leave, and other leaves 
of absence. 

“Group,” a group of classes appearing in Schedules A, B, C, D and E of Section 21. 

“Increment,” the dollar or percentage difference between step rates. 

“Maximum Rate,” the highest rate in a range which an Employee normally is entitled to attain. 

“Minimum Rate,” the rate in a range which is normally the hiring rate of a new employee. 

“Non-exempt Employee,” any euiplaveen who are paid an hourly wage. 

“Part-Time Employee,” an employee working in part-time employment. 

“Part-Time Employment,” employment for less than Full-Time Employment, as defined above. 


[Personal Rate deleted] 
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“Position,” an office or post of employment in the Town service with duties and responsibilities 
calling: for the Full-Time or Part-Time employment of one person in the performance and exercise thereof, 
or more than one person sharing the same position. 


“Position Class,” same as “Class,” (a class may include only one position, in which event it is 
defined as a “single position class”). 


“Promotion,” a change from a position of lower class and compensation grade to a position with 
greater responsibilities in a higher class and compensation grade. 


“Range,” the dollar difference between minimum and maximum rates of the assigned grade. 


“Rate,” a sum of money designated as compensation for personal services on an hourly, weekly, 
monthly, annual or other basis. 


“Salary Schedule,” Schedule B of Section 21. 
“Single Rate,” a rate for specific position class which is not in a designated range. 


“Special Position,” a position calling for Part-Time employment which, although constituting 
continuous employment, is not rendered during prescribed working hours, daily, weekly, or annually, but is 
rendered as required according to the demands for such service. 


“Step Rate,” rate in a range of compensation grade. 


“Temporary Employee,” (1) an employee retained in a temporary position as defined herein; (2) 
any employee holding a temporary appointment under Civil Service Law who does not also have permanent 
status thereunder. 


“Temporary Position,” or “Seasonal Position,” any position in the Town service which requires or 
is likely to require the service of one incumbent for a period not exceeding six calendar months, either on a 
Full-Time or Part-Time basis. 


“Town,” the Town of Southborough. 


SECTION 2. TITLES OF POSITIONS 

No persons shall be appointed, employed or paid as an employee in any position subject to the 
provisions of the Salary Administration Plan and Personnel By-Laws under any title other than those of the 
Classification Schedule, or under any title other than that of the job, the duties of which are actually 
performed. The job title in the Classification Schedule of the Plan shall be the official title for all purposes 
having to do with the position and shall be used to designate the 
position in all payrolls, budget estimates and official reports, and in every other connection involving 
personnel and fiscal processes. 


SECTION 3. NEW OR CHANGED POSITIONS . 

Before a new position is established, or the duties of an existing position are so changed that a new 
level or work demand exists and in effect a new position is created, upon presentation of substantiating data 
satisfactory to the Personnel Board, the Board shall rate such new changed position and allocate it to its 
appropriate classification grade and establish the rate change therefore. 
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SECTION 4. RECLASSIFICATION OF EMPLOYEES : 

No position may be reclassified to a classification in another grade, either higher or lower, until the 
Personnel Board shall have determined such a reclassification will be consistent with the provisions of the 
Salary Administration Plan and Personnel By-Laws. 


SECTION 5. JOB DESCRIPTIONS AND INTERPRETATIONS 

The Personnel Board shall maintain written job descriptions of the position classes in the 
Classification Schedule of the Plan, each consisting of a statement describing the essential nature of the 
work and characteristics that distinguish the class from other classes. Department Heads shall be required 
to retain current job descriptions and to submit revisions to the Personnel Board after review by the Board 
of Selectmen or their designated appointee or the appropriate Commissioners or Trustees. The description 
for any class shall not limit what the duties or responsibilities of any position shall be, or to modify or in any 
way affect the power of any administrative authority to appoint, to assign duties to, or to direct and control 
the work of any employee under the jurisdiction of such authority. 


SECTION 6. COMPENSATION 


a. The weekly pay period shall begin at 12:01 a.m. Thursday and shall end at 12:00 a.m. the 
following Wednesday. 
b. Non-exempt employees subject to this Salary Administration Plan shall be paid time and 


one-half hours worked in the excess of eight (8) in a calendar day and/or 40 hours in one calendar week, 
provided such hours of work have been authorized by the Department Head. 


In addition, all service outside of a non-exempt employee's regularly scheduled tour of duty shall 
be at the overtime rate. Any employee who is recalled to duty hereunder shall be paid at the overtime rate 
for all such time and shail be guaranteed a minimum of two (2) hours overtime recall pay. 


e. The Salary Schedule of the Salary Administration Plan and Personnel By-Laws set forth 
as Schedules A, B, C, D, E and F of Section 21 of this by-law, shall consist of the maximum and minimum 
salaries, in the Classification Schedule. The salary grade shall be the salary range for ail position classes 
allocated to that grade. 


d. Amounts paid to employees in reimbursement for expenses incurred in the performance of 
their duties such as mileage, meals, lodging, dues or similar job-related expenses shall be paid in addition to 
their compensation. All such payments shall be made as other charges and expenses to the extent budgeted 
by each department, board or commission. The rate of reimbursement shall be based upon the actual 
documented expenditure made by the employee, or at rates established by the Internal Revenue Service, 
supported by that agency’s requirements for documentation. 


SECTION 7. ADJUSTMENT POLICIES 

a. Every employee subject to this plan and who is in continuous Full-Time service of the 
Town, computed from the date of his/her latest employment, shall be eligible annually for consideration of a 
merit increase advance to the next higher step rate, one year front the date of his/her latest increase. Such 
increase is not to exceed one step rate in any single twelve month period until the maximum of the grade is 
obtained, subject to the approval of the Department Head, and the Board of Selectmen or their designated 
appointee, or the appropriate Commissioners or Trustees, and the Personnel Board. An evaluation of the 
employee's performance, in format approved by the Personnel Board, must accompany a letter requesting a 
merit increase. The Employee shall appear before the Personnel Board prior to it acting on any request for 
a merit increase. Any employee denied such an increase has the right to appeal, in writing to the Personnel 
Board, which shall confer with the employee, the Department Head and the Board of Selectmen or their 
designated appointee, or the appropriate Commissioners or Trustees, and shall decide the matter. The 
Personnel Board shall approve all adjustments, in advance. 
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b. Regular Part-Time employees in Schedule C shall be eligible for consideration for merit 
increases within their grade (between 0 and 4%) one year from the date of their last increase. Special, 
casual and other Part-Time personnel for whose positions there is a single rate established in Schedule D of 
Section 21, shall not be eligible for step rate increases. 


SECTION 8. TRANSFERS AND PROMOTIONS 

a. An employee who is promoted to a job with a higher rate range, or rate of pay shall enter 
it at the rate recommended by the Department Head with the approval of the Personnel Board, but in no 
event at a rate in excess of the maximum for such job. The employee may also receive at the time a one 
step rate increase, provided the maximum for the job is not exceeded, if the Department Head recommends 
that qualifications and performance warrant it-and the Personnel Board approves. If the Department Head 
feels that there should be a trial period before recommending the promotional one step rate increase, on 
recommendation of the Department Head, the Personnel Board may approve such a deferred promotional 
increase at the conclusion of the trial period, not to exceed three (3) months. 

b. An employee transferred to a job with a lower rate range, or rate of pay, shall enter it at 
the rate paid for the previous position or at the maximum rate for the job, whichever is the lower, provided 
the Personnel Board approves. The employee shall have a right to appeal to the Personnel Board and to be 
heard thereon, and the Personnel Board shall decide the matter. 


SECTION 9. NEW PERSONNEL 


a. Physical examinations are required of all employees before being hired consistent with 
the Town’s policies. 
b. The hiring rate shall be the minimum of the rate range of the job for which the new 


employee is hired, unless otherwise authorized by the Personnel Board. Department Heads shall notify the 
Personnel Board of the hiring of all personnel and their hiring rates. 

c. For new regular Full-Time and new regular Part-Time personnel for whose positions there 
is a rate range and step rates, the first six months of employment shall be a probationary period at the end of 
which the employee may advance one step rate, provided that the Department Head and the Personnel 
Board decide the employee’s performance warrants it. The employee shall thereafter be reviewed for a step 
rate increase one year from the date of the employee’s latest increase. This probationary step rate increase 
shall apply only at the start of employment and shall not apply in case of transfer or promotion from one job 
to another. 

d. During a new employee’s probationary period the employee will earn vacation, sick and 
personal time in accordance with the schedules set forth in Section 11 b (1) and c (4). 


SECTION 10. DEPARTMENT BUDGETS 

Each Department Head shall include in the annual budget a pay adjustment section to provide 
funds for anticipated pay adjustment during the ensuing year, expenditures to be made there from only in 
accordance with the Salary Administration Plan and Personnel By-Laws with the approval of the Personnel 
Board. 


SECTION 11. EMPLOYEE BENEFITS 

Employee benefits, such as holiday and vacation with pay, sick leave and other such matters, are a 
cost item to the Town and a form of “indirect pay,” and included in the coverage of the Salary 
Administration Plan and Personnel By-Laws, both those included in the Plan at its adoption and any other 
which may be included in the future. 

a. Holidays with Pay 

Each eligible Employee shall receive one day's pay at their regular straight time rate for the 
following holidays: 


New Year's Day Labor Day 
Martin Luther King's Birthday Columbus Day 
Presidents’ Day Veteran's Day 
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Patriot's Day Thanksgiving Day 
Memorial Day Day after Thanksgiving Day 
Independence Day Christmas Day 


Day before or after Christmas Day 


To be eligible for holiday pay, an Employee must work both their regular scheduled day preceding 
and their regular scheduled day following the holiday, or be excused from work pursuant to the provisions 
for absences with pay listed in the next Section. 


An Employee whose regular day off falls on a holiday may elect to have one day off with pay in 
the following week in lieu of holiday pay, providing the choice of day is approved by the Department Head. 

Details as to administrative policies and practices relative to holidays with pay shall be prepared 
and established under the direction of the Personnel Board. 

b. Vacations with Pay 


(1) Regular Full-Time Employees who have been in the continuous employ of the 
Town, as such, shall be paid their regular week's pay or portion thereof as vacation pay in 
accordance with the following schedule: 


Employed for ___ Hours Earned per month 
0-5 years 6.666 hours per month 
5-10 years 10.0 hours per month 


10-15 years 13.333 hours per month 
15 or more years 16.666 hours per month 


(2) New employees entering into a position with the Town of Southborough from a 
similar position in another municipality or similar government agency, will, at the recommendation 
of the hiring authority, and the approval of the Personnel Board, be allowed to enter into the 
vacation schedule using their years of service from their prior employment. The probationary 
period would still apply and no more than three weeks vacation could be used within the first year 
of employment with the Town of Southborough. 

(3) Vacations shall be granted by Department Heads at such time as, in their 
opinion, will cause the least interference with the performance of the regular work of the 
Departments. An Employee shall be permitted to carry over up to one year’s earned vacation. The 
Employee must have the Department Head’s approval to take any portion of a prior year’s unused 
vacation in addition to the days earned in the current fiscal year. 


(4) Vacation accrual shall be increased based on the above schedule, and shall be 
effective on the anniversary of the employee’s date of hire. 
(5) If, in the opinion of the Department Head, there are unusual circumstances that 


warrant it, an Employee may, upon request, continue at work and receive vacation pay in lieu of 
taking vacation. 

(6) In the event of termination of employment, which is caused through no fault of 
the Employee, or by reason of retirement, the Employee shall be paid, or be entitled to time off 
with pay, for any accumulated vacation time prorated on the basis of service since the Employee's 
preceding vacation. In the event of the death of any Employee, any accumulated vacation pay shall 
be paid to the Employee’s estate. 

(7) Vacation administrative policies and practices shall be prepared and established 
under the direction of the Personnel Board. 
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c Sick Leave 

(63) All regular Full-Time Employees shall be entitled to fifteen (15) days sick leave 
per year. Unused sick leave may be accumulated without limitation. Pay for each day of sick leave 
shall be at the rate of a regular day's pay. Absences on account of sickness in excess of that 
authorized may, at the discretion of the Department Head and the Personnel Board, be charged to 
vacation leave. Sick leave shall be payable only in cases of bona fide illness, non-work-connected 
accident, or work-connected accidents not covered by Massachusetts General Laws annotated 
Chapter 152 (Workers' Compensation). At retirement, the Town will pay the Employee twenty . 
(20%) of the Employee’s then-accumulated sick leave. 

(2) Employees who because of sickness or a non-work-connected accident are 
absent for a period of more than three (3) days shall be required to present a doctor's certificate to 
their Department Head stating reason and period of time the Employee will be absent from work. 
The above section is not to be construed by an Employee or Department Head for time off for any 
sickness caused by over-indulgence in alcohol or narcotics or by his or her misconduct. 

(3) An Employee may use up to seven (7) of the allowed fifteen (15) days of sick 
leave for the care of a sick family member who, in the opinion of the Department Head, is closely 
associated with the Employee. 


(4) Details as to sick leave administrative policies and practices shall be as prepared 
and established under the direction of the Personnel Board. Each employee under this plan shall 
accrue 10 sick hours per month, equaling 120 hours annually (15 sick days); part-time employees 
will be compensated by a formula based on hours worked per week. 


d. Personal Days 

Each Employee shall be entitled to three (3) personal days per year. A Department Head may 
honor the request for a personal day made by any member of their Department who may have a normally 
accepted need for a personal day. However, in no event shall personal days for any one Employee exceed 
three days per year nor shall personal days accumulate from year to year. Personal days shall be granted 
annually on an employee’s anniversary date. New employees shall be granted three (3) personal days when 
they commence employment. 


e. Workers’ Compensation 
Workers’ compensation benefits shall be paid in accordance with the Town’s Worker’s 
Compensation Pian. 


f. Military Leave 

An employee in Full-Time employment in the military reserve shall be paid the difference between 
compensation received while on reserve duty and regular compensation rates paid to that employee by the 
Town. Such payment by the Town shall be limited to a period not to exceed two weeks in any twelve- 
month period and shall not include payment to members of the National Guard who may be mobilized 
during an emergency in the Commonwealth. 


g. Jury Duty 

Any employee who is called to jury duty shall receive an amount equal to the difference between 
their normal compensation and the amount (excluding any travel allowance) received from the court, upon 
presentation of evidence of the amount paid by the court. 


h. Miscellaneous Paid Time Off 


’ Working time lost from regularly scheduled work days for reasons listed below shall be without 
loss of pay, provided such lost time is with authorization of the Department Head: 
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(1) Bereavement leave - In the event of the death of a spouse, father, mother, 
children, father-in-law, mother-in-law, brother or sister, grandparent or of any person residing with 
the family of an employee, such employee shall be entitled to receive three (3) days leave for the 
purpose of the funeral arrangements and burial of said deceased. In the event that travel is 
required out of state, the Department Head in his or her discretion may authorize two (2) additional 
days of travel time. 

(2) Inoculation required by Municipal Employer. 

3) Red Cross blood donation authorized by the Department. 


(4) Medical examinations required by employer. 

(5) Attendance at educational programs required or authorized by Town or 
Department 
i. Court Time Pay 


Any employee who normally is on duty at night, or is on vacation, furlough or day off, who is 
required to attend Court as a witness or in any other capacity arising from the performance of his/her duty or 
in behalf of the Commonwealth or the Town in any civil or criminal case pending in any Court or before 
any official governmental board or agency shall be entitled to overtime compensation for every hour or 
fraction thereof during which they attend or appear, but in no event less than three (3) hours of such 
overtime pay. 


j. Employee Educational Support 
(¢3) Degree Incentives 


All Full-Time employees subject to the provisions of the Salary Administration Plan and Personnel 
By-Laws who have earned credits leading to a degree while an employee of the Town in a field applicable 
to their position in a degree granting program from an accredited college or university, shall receive a 
one-time bonus, according to. the following schedule: 


Associates Degree 
Bachelors Degree. 
Masters Degree.......... 


A copy of the completed transcript or diploma or other appropriate evidence of the completed 
degree must be presented to the Department Head and a copy to the Board of Selectmen who shall maintain 
complete and ongoing records for participants. 


(2) Tuition Reimbursement 
The Town will provide tuition reimbursement to any full time employee, provided that the course 
is accredited and pertains to the employee's specific job or position. Such information shall be 
presented to the Department Head, in writing, prior to enrollment in the course. 

(3) Approval 
The employee must meet the following conditions to obtain the commitment of Town funds prior 
to registration by the employee: 


(a) Obtain the approval of either: 


(i) The Department Head and the Board of Selectmen or their 
designated appointee, or 

(ii) The appropriate Commissioners or Trustees and the Personnel 
Board, 
(b) The employee assumes responsibility for payment; and 
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(c) An approved purchase order is issued prior to registration by the 
employee’s Department Head. 


(4) With respect to Tuition reimbursement, the employee must attain a grade for the 
course of “C” or better and present written verification of such grade to the Department Head. 


I. Maternity/Paternity Leave 

(1) Any employee who has completed the initial probationary period of six months, 
who is absent from such employment for a period not exceeding twelve weeks for the purpose of 
giving birth, caring for a newborn child or adoption of a child, said period to be hereinafter called 
maternity or paternity leave, and who shall give at least two weeks’ notice to his/her Department 
Head or supervisor of departure and intention to return, shall be restored to his/her previous or a 
similar position with the same status pay, length of service credit and seniority, where applicable, 
and other employment benefits for which he/she was eligible on the date his/her leave commenced. 


(2) Accrued sick leave benefits shall be provided for maternity/paternity leave 
purposes under the same terms and conditions which apply to other temporary medical disabilities. 
(3) Such maternity/paternity leave shall not affect the employee's right to receive 


vacation time, sick leave, bonuses, advancement, seniority, length of service credit benefits, plans 
or programs for which he/she was eligible at the date of his/her leave, and any other advantages or 
rights of his/her employment incidental to his/her employment position. 


m. Group Insurance ‘ 
The Town will contribute fifty percent (50%) of the cost of an indemnity plan for medical 
coverage or eighty percent (80%) of the cost of the Health Maintenance Organization plan. 


SECTION 12. LEAVE OF ABSENCE 
a. A leave of absence for valid reasons may be granted by a Decajtment Head, but shall be without 
compensation. 


b. Leaves of absence of over three months’ duration, except military leave, shall be considered a 
break in employment, and on return to work the employee shall have the status of a new employee unless an 
extension of leave beyond three months has been authorized by the Personnel Board. 


SECTION 13. TRANSITIONS BETWEEN FULL-TIME AND PART-TIME STATUS 

a. A Part-Time employee shall be eligible for Full-Time (employee) status when the 
employee has worked over 20 hours a week for a period of at least three consecutive months. This status 
change requires prior approval by the appropriate Department Head. 

b. A Full-Time employee whose hours of employment total less than 20 hours per week, 
exclusive of legal holidays and authorized vacation leave, sick leave, bereavement leave and other 
authorized leaves of absence for a period of more than three consecutive months, shall be considered to be a 
Part-Time employee. 


SECTION 14. APPOINTMENT OF “ACTING” DEPARTMENT HEADS 

a. The Board of Selectmen or the appropriate commissioners or trustees may appoint, where 
necessary, in the case of the absence of a Department Head for three (3) consecutive weeks, excluding 
yacation periods, an “Acting” Department Head. - 

b. These “Acting” employees shall be compensated at an additional step rate of 10% per 
week. Such pay shall be retroactive only upon the conclusion of three (3) consecutive seks of service by 
the “Acting” Department Head. 

c. While on “Acting” status, which should be no longer than three (3) months, an employee 
shall still be eligible for overtime pay when fulfilling regular duties from the previous job beyond normal 
working hours. 
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SECTION 15. PERSONNEL BOARD 

a. There shall be a Personnel Board to administer the Salary Administration Plan and 
Personnel By-Laws. Said Board to be appointed by the Moderator, consisting of five voters other than 
employees of the Town or those regularly serving the Town in any elective capacity. They shall serve 
without compensation. 

b. Future appointments shall be for three years. The Moderator shall fill any vacancies. All 
members shall continue to hold office until their successors have been appointed and qualified. The 
Personnel Board may employ assistance and incur expenses as it deems necessary, subject to appropriation 
of funds thereof. 


SECTION 16. DUTIES OF THE PERSONNEL BOARD 

a. The Personnel Board shall administer the Salary Administration Plan and Personnel 
By-Laws and shall establish such policies, procedures and regulations as it deems necessary for the 
administration of the Plan. 

b. The Board shall meet annually in July and organize by the choice of a Chairman and 
Clerk. The Board shall meet at least monthly, except for the month of August. A majority of the Board 
shall constitute a quorum for the transaction of business. The votes of the majority of all the members of 
the Board shall be necessary on any matter upon which it is authorized to or required to pass under the 
Salary Administration Plan and Personnel By-Laws. 

c. The Personnel Board shall maintain records of all employees subject to this Plan, 
included therein such information as it deems desirable, including without limitation personnel evaluations. 
Such records are to be kept by the Assistant Town Administrator, under the direction of the Personnel 
Board. Department Heads shall furnish such information as shall be requested by the Board. The Town 
Accountant shall also assist the Personnel Board in reviewing matters covered by the Plan and shall bring 
any issues relating to payment or accounting to the attention of the Board prior to payment. 

d. The Personnel Board, from time to time, shall review the Classification Schedule and 
administration policies of the Salary Administration Plan and Personnel By-Laws. The Personnel Board 
may tentatively add a new class to the Classification Schedule or reallocate an existing class to a different 
compensation grade, either higher or lower, subject to the subsequent ratification of its action by formal 
amendment of the Salary Administration Plan and Personnel By-Laws at the next Annual Town Meeting. 

e. On or before November 10th of each year the Personnel Board may vote an annual 
adjustment to the Classification Schedule and establish the effective rate for Step 9 employees of each grade 
for the next fiscal year, subject to the subsequent ratification of its action by formal amendment of the 
Salary Administration Plan and Personne] By-Laws at the next Annual Town Meeting. The Personnel 
Board shall base any annual adjustments upon available relevant information, including, but not limited to 
U.S. Department of Labor Cost of Living indices and salaries paid by equivalent towns for comparable 


positions. 

f. Notwithstanding the foregoing the Personnel Board shall reserve the right to vote no 
adjustment as long as such determination is voted on or before November 10th of each year. 

g. The Personnel Board shall, from time to time, review the Salary Schedule and 


administration policies of the Salary Administration Plan and Personnel By-Laws. It shall keep informed as 
to pay rates and policies outside the services of the Town, and shall recommend to the Town any action 
which it deems desirable to maintain a fair equitable pay level. 

h, Matters that are sent to the Chairman of the Personnel Board by registered mail must be 
brought before the Board at its next scheduled meeting. Failure of the board to vote to approve or 
disapprove requests within thirty (30) days of that meeting shall constitute approval of the request. In 
addition, notice in writing shall be forwarded to the concerned employee and respective Department Head 
within three (3) days of the Board's decision. Notwithstanding, if the Personnel Board shall so request and 
the concerned employee and his/her Department Head shall mutually agree, a reasonable extension of these 
time periods may be granted. 
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i, Upon recommendation of a Department Head, supported by evidence in writing of special 
reasons and exceptional circumstances satisfactory to the Personnel Board, said Board may authorize an 
entrance rate higher than the minimum rate for a position, and such other 
variances in the Salary Administration Plan and Personnel By-Laws as it may deem necessary for the proper 
functioning of the services of the Town, and to effectuate the basic intent of the Plan. 


SECTION 17. EMPLOYEES AND THE PERSONNEL BOARD 

a. All employees presently covered by this Plan shall have the right to request an 
appointment to confer with the Board on any matter which is of interest or concern to them and which is 
covered by the Salary Administration Plan and Personne! By-Laws. The employee shall notify the 
Department Head in writing in advance of his/her desire to discuss the matter with the Board. One of the 
duties of the Board shall be to foster mutual understanding and good will with the personnel of the Town. 

b. To facilitate this, if any employee should feel aggrieved by the operation of any provision 
of the Plan, he/she shall first discuss the matter with his/her Department Head, in a mutual effort to clear up 
any problems or misunderstanding. 

c. If two weeks after such a conference, a satisfactory understanding and solution of the 
problem has not been reached, then either the Department Head or the employee may take the matter to the 
Board. The Board shall hear the parties not later than its next regular meeting. There shall be no 
discrimination or prejudice by a Department Head against any employee who may take a matter to the 
Board. 


SECTION 18. AMENDMENT OF THE PLAN ' 

The Salary Administration Plan and Personnel By-Laws may be amended in the same manner in 
which Town By-Laws may be amended; provided, however, that no amendment to the Plan shall be made 
until it has been presented by a signed petition addressed to and submitted to the Personnel Board, and 
acted upon by the Board. Upon receipt of such a written petition, the Board, after giving the petitioners, the 
Department Heads and employees affected at least one week's written notice, shall hold a hearing of the 
parties interested to consider the proposed amendment. If the Personnel Board shall approve of any such 
proposed amendment, it shall take the proper steps to bring the proposed amendment before the next annual 
Town Meeting for its consideration and action. If the Personnel Board shall disapprove any such proposed 
amendment, and failure to act thereof within fifteen days after the hearing shall be deemed disapproved, the 
petition may then be presented to the next Annual Town Meeting for its consideration and action, if so 
desired. The Board of its own motion, after a similar hearing and/or conference with parties interested, may 
propose an amendment to the Plan. 


SECTION 19. CIVIL SERVICE LAW 

Nothing in this by-law, or in the Salary Administration Plan and Personnel By-Laws, shall be 
construed to conflict with Chapter 31 of the General Laws, which is the Chapter dealing with the Civil 
Service Law, 


SECTION 20. SEVERABILITY PROVISION 

In the event that any provision of this by-law, or application thereof, shall be held to be invalid by 
the proper authorities, this shall not be construed to affect the validity of any other provision, or application 
thereof, of this by-law. 
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SECTION 21: CLASSIFICATION SCHEDULE 


GRADE STEP1 STEP2 STEP3 STEP4 STEPS STEP6 STEP7 STEP8 STEP9 


I 30,000 31,200 32,448 33,746 35,096 36,500 37,960 39,478 . 
I 35,000 36,400 37,856 39,370 40,945 42,583 44,286 46,058 * 
Ill 40,000 41,600 43,264 44,995 46,794 48,666 50,613 52,637 
Iv 45,000 46,800 48,672 50,619 52,644 54,749 56,939 59,217 * 
Vv 55,000 57,200 59,488 61,868 64,342 66,916 69,593 72,376 Ny 
VI 60,000 62,400 64,896 67,492 70,192 72,999 75,919 78,956 * 
Vil 75,000 78,000 81,120 84,365 87,739 91,249 94,899 98,695 * 


Note I: Step 9 of the Classification Schedule will be addressed per Section 16 (e) of this plan. 


SCHEDULE A: FULL-TIME SALARY GRADED POSITIONS 
Maintenance Custodian (Hourly) ... 
Staff Librarian (Hourly) ............. 
After-School Program Coordinator. 
Animal Control Officer ............... 

Assistant Director, Council on Aging 
Maintenance Mechanic.. 
Outreach Coordinator.... 
Program Coordinator, Recreation Commission 
Assistant Director, Youth & Family Services. 
Children’s Librarian .. 
Staff Engineer 
Annual Town Meeting (continued) 


SCHEDULE A: FULL-TIME SALARY GRADED POSITIONS 
Assistant Town Administrator. 
Director, Council on Aging... 
Director of Recreation Commission... 
Assistant Superintendent, DPW .. 
Building Inspector 
Facilities Manager.. 
Library Director... 
Principal Assessor .. 
Public Health Director 
Town Accountant 
Town Planner...... 
Treasurer-Collector 
Director, Youth & Family Services . 
Finance Director = aassesease 
Superintendent of Public Works.. 


SCHEDULE B: (Reserved) 


S<eceeeeeee 


< : 
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SCHEDULE C: PART-TIME HOURLY GRADED POSITIONS 
Library Page (P.T.)........:.scssescssesssssseseseereensensneerseenneereess 
Seasonal Laborer.. 
Electrician.......... 
Seasonal Laborer II . 
Summer Program Assistant, Youth Commission.. 
Election Worker (P.T.) 
Page, Library........... 
Election Warden (P.T.) .. 
Clerk, Library 
Library Custodian. 
Substitute Custodian 
Police Dispatcher . 
Receptionist........... 
Secretary, Town Committee... 
Reserve Police Officer.... 
Tree Warden.............. 
Administrative Assistant, Youth & Family Services 


—— Cee aUMNUUNbhwWWNNN = = 


— eet 


Hourly Rates for Part-Time Positions 


Minimum 


SCHEDULE D: FIRE DEPT COMPENSATION (Positions not covered by Coll. Bargaining Agreement) 


Grade Proposed Pay Structure Drills Boxes Signal 55 
1 Firefighter (Entry Level) 0.00 0.00 0.00 
2 Firefighter I Certified 18.00 16.00 16.00 
3 Firefighter I/II Certified 19.00 17.00 17.00 
4 Firefighter I Certified/Operator 20.00 18.00 18.00 
5 Firefighter I/II Certified/Operator 21.00 19.00 19.00 
6 EMT (Entry Level) 0.00 0.00 0.00 
7 EMT 18.00 16.00 16.00 
8 EMT-I 20.00 18.00 18.00 
5 Firefighter I Certified/EMT 20.00 18.00 18.00 
10 Firefighter I/II Certified/EMT 21.00 19.00 19.00 
11 Firefighter I Certified/Operator/EMT 22.00 20.00 20.00 
12 Firefighter I/II Certified/Operator/EMT 23.00 21.00 21.00 
13 Lieutenant 24.00 - 22.00 22.00 
14 Lieutenant/EMT 26.00 24.00 24.00 
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SCHEDULE E: MISCELLANEOUS ANNUAL COMPENSATION SCHEDULE 
Clerk, Board of Registrars 
Registrar of Voters.......... 
Town Counsel (plus fees) 
Veterans’ Agent and Director of Veterans’ Services. 


$1,638.33 
$205.66 
$1,704.33 
--- $9,836.68 


SCHEDULE F — FEE BASED COMPENSATION (Recreation Seasonal Personnel) 
Junior Playground Counselor 
Senior Playground Counselor. 
Assistant Instructor... 
Assistant Supervisor . 
Monitors... 
Lifeguards... 
Instructors I 
School Monitors. 
Activity Coordinator.. 
Program Driver............. 
Coordinator/Supervisor 
Instructor II ........... 
Master Instructor 
NUPSE .receocssoeareceees 


LONGEVITY SCHEDULE 

Full-Time Employees: 20 Hours or more Note: Compensated on an annual basis 
After 5 years... 
After 10 years. 
After 15 years 
After 20 years 
After 25 years. 
After 30 years. 
After 40 years 


MOTION MADE: That the Town amend the Salary Administration Plan by deleting it in its entirety and 
replacing it with a new Salary Administration Plan, as printed in the warrant. 

(Advisory Committee stated it takes no position on this motion.) 

MOTION VOTED UNANIMOUSLY. 

ARTICLE 10: To see if the Town will vote to raise a sum of money not to exceed the sum of $36,088,631 
as may be necessary for the Town’s use, and make appropriations of the same, or do or act anything in 
relation thereto. (Proposed by the Board of Selectmen) 


MOTION: That the Town raise a sum of money not to exceed the sum of $36,088,631 as may be necessary 
for the Town’s use, and make appropriation of the same. 


MOTION VOTED UNANIMOUSLY. 
MOTION: To divide the question. 


MOTION VOTED UNANIMOUSLY. 
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MOTION: To vote to transfer $202,046 from the Stabilization Fund (Requires 2/3 Vote) 


MOTION VOTED UNANIMOUSLY. 


MOTION: To take an umbrella vote on those budgets that do not have a hold on them. This one vote will 


have the affect of voting each separately. 
MOTION VOTED UNANIMOUSLY. 
MOTION: To pass all budgets that do not have a hold on them. 


MOTION VOTED UNANIMOUSLY. 


Budget Name FY 2006 Requesh 
110-119 LEGISLATIVE 
14 MODERATOR 
51000-51990 Total Personal Services 50 
57000-57990 Total Other Charges and Expenses 50 
TOTAL 100 
121-129 EXECUTIVE 
121 ELECTED BOARD OF SELECTMEN 
51000-51990 Total Personal Services 3,000 
TOTAL 3,000 
122 BOARD OF SELECTMEN 
51000-51990 Total Personal Services 186,672 
52000-53990 Total Purchase of Services 3,070 
54000-55990 Total Supplies 2,065 
57000-57990 Total Other Charges and Expenses 6,262 
TOTAL 198,069 
131-149 FINANCIAL ADMINISTRATION 

131 ADVISORY COMMITTEE 
57000-57990 Total Other Charges and Expenses 135 
TOTAL 135 
132 RESERVE FUND 
57000-57990 Total Other Charges and Expenses 250,000 
TOTAL REQUEST 250,000 
TOTAL APPROVED 400,000 


MOTION MADE: That the Budget of the Reserve Fund ($250,000) be increased by $150,000 to a new 


total of $400,000). 


MOTION VOTED UNANIMOUSLY. 


118 


[Budget Name FY 2006 Reques 


[General Government, continued 


135 TOWN ACCOUNTANT 

51000-51990 Total Personal Services 142,219 
52000-53990 Total Purchase of Services 4,000 
54000-55990 Total Supplies 800 
57000-57990 Total Other Charges and Expenses 100 
58000-58990 Total Capital Outlay 300 
TOTAL REQUEST 147,419 
TOTAL APPROVED 132,229 


MOTION MADE: That the Budget of the Town Accountant ($147,419) be reduced by $15,190 to anew 


total of [$132,229]. 


MOTION VOTED UNANIMOUSLY. 


136 AUDIT 
52000-53990 Total Purchase of Services 19,500 
TOTAL 19,500 
140 ELECTED BOARD OF ASSESSORS 
51000-51990 Total Personal Services 2,250 
TOTAL 2,250 
141 ASSESSORS 
51000-51990 Total Personal Services 125,221 
52000-53990 Total Purchase of Services 37,100 
54000-55990 Total Supplies 5,600 | 
57000-57990 Total Other Charges and Expenses 5,700 
58000-58990 Total Capital Outlay 0 
TOTAL 173,621 
145 TREASURER/COLLECTOR 
51000-51990 Total Personal Services 170,565 
52000-53990 Total Purchase of Services 7,020 
54000-55990 Total Supplies 6,500 
57000-57990 Total Other Charges and Expenses 2,425 
TOTAL 186,510 
151-159 OPERATIONS SUPPORT 
151 LEGAL 
52000-53990 Total Purchase of Services 95,000 
TOTAL 95,000 
152 PERSONNEL BOARD 
52000-53990 Total Purchase of Services 3,195 
54000-55990 Total Supplies 50 
57000-57990 Total Other Charges and Expenses Z 120 
TOTAL 3,365 
153 SPECIAL LEGAL COUNSEL 
52000-53990 Total Purchase of Services 55,000 
TOTAL 55,000 
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FY 2006 Request 


[General Government, continued 


155 MANAGEMENT INFORMATION SYSTEMS 
20 GEOGRAPHIC INFORMATION SYSTEMS 
52000-53990 Total Purchase of Services 
$4000-55990 Total Supplies 

58000-58990 Total Capital Outlay 

Total 

21 OTHER INFORMATION SYSTEMS 
52000-53990 Total Purchase of Services 
54000-55990 Total Supplies 

$8000-58990 Total Capital Outlay 

Total 

TOTAL 


159 OTHER OPERATION SUPPORT 
51000-51990 Total Personal Services 
§2000-53990 Total Purchase of Services 
54000-55990 Total Supplies 
58000-58990 Total Capital Outlay 
TOTAL 


160-169 LICENSING AND REGISTRATION 


160 ELECTED TOWN CLERK 
51000-51990 Total Personal Services 
TOTAL REQUEST 

TOTAL APPROVED 


36,200 
2,000 
0 
38,200 


102,176 
5,840 
23,700 
131,716 
169,916 


32,345 
75,001 
5,658 

0 
113,004 


35,000 
35,000 
30,000 


MOTION MADE: That the Budget of the Elected Town Clerk Salary ($35,000) be reduced by $5,000 to a 
new total of [$30,000] to be raised and appropriated with $5,000 contingent on passage of a budget override 


by a majority vote at the Annual Town Election. 


MOTION VOTED UNANIMOUSLY. 


PASSED AT ANNUAL TOWN ELECTION May 9, 2005. 
YES: 752 NO: 397 


161 TOWN CLERK 

51000-51990 Total Personal Services 
52000-53990 Total Purchase of Services 
54000-55990 Total Supplies 

57000-57990 Total Other Charges and Expenses 
58000-58990 Total Capital Outlay 

TOTAL 


162 ELECTIONS & REGISTRATION 
51000-51990 Total Personal Services 
52000-53990 Total Purchase of Services 
54000-55990 Tota! Supplies 

57000-57990 Total Other Charges and Expenses 
58000-58990 Total Capital Outlay 

TOTAL 


120 


40,389 
1,100 
400 
1,670 
0 
43,559 


41,792 
11,995 
905 
2,175 
0 
56,867 


udget Name FY 2006 Request 


General Government, continued 


171-179 LAND USE 


171 CONSERVATION COMMISSION 


51000-51990 Total Personal Services 25,428 
52000-53990 Total Purchase of Services 3,135 
54000-55990 Total Supplies 180 
57000-57990 Total Other Charges and Expenses 600 
58000-58990 Total Capital Outlay 0 
TOTAL 29,343 
175 PLANNING BOARD 
51000-51990 Total Personal Services 100,396 
52000-53990 Total Purchase of Services 3,910 
54000-55990 Total Supplies 1,135 
57000-57990 Total Other Charges and Expenses 5,743 
TOTAL 111,184 
176 ZONING BOARD OF APPEALS 
51000-51990 Total Personal Services 9,196 
52000-53990 Total Purchase of Services 3,700 
54000-55990 Total Supplies 180 
TOTAL 13,076 
177 OPEN SPACE 
52000-53990 Total Purchase of Services 900 
54000-55990 Tota! Supplies 300 
TOTAL 1,200 
191-199 OTHER 
192 PUBLIC BUILDINGS AND PROPERTIES MAINTENANCE 
51000-51990 Total Personal Services 273,783 
52000-53990 Total Purchase of Services 217,678 
54000-55990 Total Supplies 98,375 
57000-57990 Total Other Charges & Expenses 1,535 
58000-58990 Total Capital Outlay 0 
TOTAL REQUEST 591,371 
TOTAL APPROVED 516,563 


MOTION MADE: That the budget of the Public Buildings & Property ($591,371) be reduced by $74,808 
to a new total of 5 16,563] to be raised and appropriated with $7,500 contingent on passage of a budget 
override by a majority vote at the Annual Town Election. 


MOTION VOTED UNANIMOUSLY. 


PASSED AT ANNUAL TOWN ELECTION May 9, 2005. 
YES: 752 NO: 397 
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210 POLICE DEPARTMENT 

51000-51990 Total Personal Services 
52000-53990 Total Purchase of Services 
54000-55990 Total Supplies 

57000-57990 Total Other Charges and Expenses 
58000-58990 Total Capital Outlay 

TOTAL REQUEST 

TOTAL APPROVED 


1,264,415 
59,405 
6,000 
4,250 
4,000 
1,338,070 
1,279,384 


MOTION MADE: To reduce the budget of the Police Department ($1,338,070) by $58,686 to a new total 


of $1,279,384). 


MOTION VOTED UNANIMOUSLY. 


220 FIRE DEPARTMENT 

51000-51990 Total Personal Services 
52000-53990 Total Purchase of Services 
54000-55990 Total Supplies 

57000-57990 Total Other Charges and Expenses 
58000-58990 Total Capital Outlay 

TOTAL REQUEST 

TOTAL APPROVED 


1,402,694 
89,754 
55,444 
4,230 
3,500 
1,555,622 

1,503,913 


MOTION MADE: To reduce the budget of the Fire Department ($1,555,622) by $51,709 to a new total of 


51,503,913 |with $50,000 contingent on passage of a budget override at Annual Town Election. 


MOTION PASSED BY MAJORITY. 


PASSED AT ANNUAL TOWN ELECTION May 9, 2005. 
YES: 752. NO: 397 


241 BUILDING DEPARTMENT 
51000-51990 Personal Services 
52000-53990 Purchase of Services 
54000-55990 Supplies 

57000-57990 Other Charges and Expenses 
58000-58990 Capital Outlay 

TOTAL 


291 CIVIL DEFENSE 

51000-51990 Personal Services 
52000-53990 Purchase of Services 
54000-55990 Supplies 

57000-57990 Other Charges and Expenses 
58000-58990 Capital Outlay 

TOTAL 


292 ANIMAL CONTROL OFFICER AND ANIMAL INSPECTOR 
51000-51990 Personal Services 

52000-53990 Purchase of Services 

54000-55990 Supplies 

TOTAL 


122 


88,545 
395 
480 

1,880 
500 
91,800 


926 
400 
400 
0 

0 
1,726 


19,000 
7,100 
500 
26,600 


Budget Name FY 2006 Requesi 


Public Works & Facilities 


420, 430, 490 DEPT. OF PUBLIC WORKS (Highway, Cemetery, Tree) 


51000-51990 Personal Services 785,710 
52000-53990 Purchase of Services ' 465,550 
54000-55990 Supplies 185,800 
56000-56990 Intergovernmental 2,500 
57000-57990 Other Charges and Expenses 100 
58000-58990 Capital Outlay 5,000 
TOTAL REQUEST “ 1,444,660 
TOTAL APPROVED 1,410,228 


MOTION MADE: To reduce the budget of Department of Public Works, (Highway, Cemetery, Tree) 
($1,444,660) by $34,432 to a new total of $1,410,228). 


MOTION VOTED UNANIMOUSLY. 
450 DEPT. OF PUBLIC WORKS - WATER 


51000-51990 Personal Services 356,063 
"52000-53990 Purchase of Services 115,250 
54000-55990 Supplies 47,000 
56000-56990 Intergovernmental 580,000 
57000-57990 Other Charges and Expenses 100 
58000-58990 Capital Outlay 3,500 
TOTAL 1,101,913 
424 STREET LIGHTS 
52000-53990 Purchase of Services 105,000 
TOTAL 105,000 
510 ELECTED BOARD OF HEALTH 
51000-51990 Personal Services 450 
TOTAL 450 
511 BOARD OF HEALTH 
51000-51990 Personal Services 108,707 
52000-53990 Purchase of Services 7,860 
54000-55990 Supplies 900 
57000-57990 Other Charges and Expenses 1,747 
TOTAL 119,214 
541 COUNCIL ON AGING 
51000-51990 Personal Services 126,487 
52000-53990 Purchase of Services 15,480 
54000-55990 Supplies 4,425 
57000-57990 Other Charges and Expenses 1,140 
58000-58990 Capital Outlay ; 0 
TOTAL 147,532 
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Human Services, continued 
542 YOUTH COMMISSION 
51000-51990 Personal Services 109,378 
52000-53990 Purchase of Services 9,118 
54000-55990 Supplies 700 
57000-57990 Other Charges and Expenses 2,050 
TOTAL 121,246 
543 VETERANS’ SERVICES 
51000-51990 Personal Services 9,837 
52000-53990 Purchase of Services 0 
54000-55990 Supplies 250 
57000-57990 Other Charges and Expenses 20,445 
TOTAL 30,532 
[Culture & Recreation] 

610 LIBRARY 
51000-51990 Persona! Services 249,796 
52000-53990 Purchase of Services 26,600 
54000-55990 Supplies 60,000 
57000-57990 Other Charges and Expenses 15,250 
58000-58990 Capital Outlay 1,300 
TOTAL REQUEST 352,946 
TOTAL APPROVED 344,106 


MOTION MADE. To reduce the budget of the Library ($352,946) by $8,840 to a new total of 


$344,106). 
MOTION VOTED UNANIMOUSLY. 


630 RECREATION COMMISSION 
51000-51990 Personal Services 
52000-53990 Purchase of Services 
54000-55990 Supplies 

57000-57990 Other Charges and Expenses 
58000-58990 Capital Outlay 

TOTAL 


691 HISTORICAL COMMISSION 
51000-51990 Personal Services 
54000-55990 Supplies 

TOTAL 


692 MEMORIAL DAY 
52000-53990 Purchase of Services 
54000-55990 Supplies 

TOTAL 


119,335 
4,300 
784 
2,810 

0 
127,229 


[Budget Name 


|Culture & Recreation, continued 


693 HERITAGE DAY 
52000-53990 Purchase of Services 
54000-55990 Supplies 

TOTAL 


Unclassified 


910 EMPLOYEE BENEFITS 
51000-51990 Total Personal Services 
51700 Police/Fire Accident and Workers' Comp. 
51710 Unemployment Payments 
51720 Health Insurance 

51730 Retirement Fund 

51740 Life Insurance 

51750 Social Security 

51770 Medicare 

51780 Dental Insurance 

TOTAL REQUEST 

TOTAL APPROVED 


{4,028,046 


MOTION VOTED UNANIMOUSLY. 


945 LIABILITY INSURANCE 
52000-53990 Purchase of Services 
57100-57990 Other Charges and Expenses 
TOTAL 


Debt Service 


710 RETIREMENT OF DEBT-GENERAL FUND 
59000-59490 Debt Service 

59100 Principal Long Term Debt 

59350 Principal Short Term Debt 

TOTAL 


750 INTEREST ON DEBT-GENERAL FUND 
59000-59490 Debt Service 

59150 Interest Long Term Debt 

59350 Principal Short Term Debt 

TOTAL 


710 RETIREMENT OF DEBT-WATER FUND 
59000-59490 Debt Service 

59100 Principal Long Term Debt 

59350 Principal Short Term Debt 

TOTAL 


125 
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200 
300 
500 


136,950 
25,000 
3,147,148 
628,342 
6,073 

0 


119,962 
4,238,475 
4,028,046 


MOTION MADE: To reduce the budget of Employee Benefits ($4,238,475) by $210,429 to a new total of 


11,000 
203,500 
214,500 


2,430,596 
; 0 
2,430,596 


1,579,856 
20,204 
1,600,060 


[Budget Name 


Debt Service, continued 


750 INTEREST ON DEBT-WATER FUND 
59000-59490 Debt Service 

59150 Interest Long Term Debt 

59350 Principal Short Term Debt 

TOTAL 


300 ELECTED SCHOOL COMMITTEE 
51000-51990 Personal Services 
TOTAL 


SOUTHBOROUGH SCHOOLS 
REGULAR DAY PROGRAMS 


ADMINISTRATION 
School Committee 
Superintendent’s Office 
Administrative Support 


INSTRUCTION 

Supervision 

Principals 

Teaching 

Professional Development 
Textbooks & Materials 
Instructional Hardware & Software 
Library Services 

Instructional Equipment 

Guidance Services 


OTHER STUDENT SERVICES 
Testing 

Personnel Services 

Health Services 
Transportation 

Athletics 

Student Body Activities 


OPERATION AND MAINTENANCE OF BUILDINGS 
Operation of Buildings 

Maintenance of Buildings 

Extraordinary Maintenance 

Networking & Telecommunications 


FIXED CHARGES 


Rentals & Leases 
Retirement Liability 
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11,625 
0 
11,625 


500 
500 


10,500 
161,672 
159,685 


39,200 
710,612 
5,433,555 
88,900 
136,227 
35,426 
209,303 
31,100 
163,455 


0 

500 
207,749 
246,860 
19,927 
17,703 


1,060,411 
218,712 
an) 
47,035 


61,814 
0 
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SOUTHBOROUGH SCHOOLS (cont.) 


COLLECTIVE BARGAINING 
Collective Bargaining/Transp. Set Aside 774,944 
REGULAR DAY PROGRAMS TOTAL 9,835,290 


SPECIAL EDUCATION PROGRAMS — CHAPTER 766 


INSTRUCTION 
Director i 99,842 
Teaching 1,628,450 
Professional Development 1,200 
Instructional Technology 1,500 
Psychological Services 174,786 
OTHER STUDENT SERVICES : 
Health Services 37,000 
Transportation Within 30,000 
OPERATION AND MAINTENANCE OF BUILDINGS 
Operation of Buildings 7,500 
PROGRAMS, OTHER SYSTEMS IN MASSACHUSETTS 
Tuition, Out 1,236,374 
Transportation, Out 268,060 
PROGRAMS, MEMBER OF COLLABORATIVE 
Assabet Collaborative Assessment 5,000 
Tuition Out, Collaborative 84,000 
Transportation Out, Collaborative 68,315 
SPECIAL ED. — CHAPTER 766 TOTAL 3,642,027 
SUMMARY : 
REGULAR DAY PROGRAMS 9,835,290 
SPECIAL EDUCATION — CHAPTER 766 3,642,027 
TOTAL REQUEST 13,477,317 
TOTAL APPROVED 13,277,317 


MOTION: To reduce the Budget of Southborough Schools K-8 ($13,477,317) by $200,000 to a new total 
of [$13,277,317] to be raised and appropriated with $350,000 contingent on passage of a budget override at 
the Annual Town Election. 

MOTION VOTED UNANIMOUSLY. 


PASSED AT ANNUAL TOWN ELECTION May 9, 2005. 
YES: 752 NO: 397 
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[Budget Name FY 2006 Request 


ducation, continued 


ALGONQUIN REGIONAL HIGH SCHOOL 


REGULAR DAY PROGRAMS 


ADMINISTRATION 

School Committee 59,903 
Superintendent's Office 159,432 
Administrative Support 144,785 
INSTRUCTION 

Supervision 68,640 
Principals 570,244 
Teaching 5,080,440 
Professional Development 89,300 
Textbooks & Materials 305,550 
Instructional Hardware & Software 26,900 
Instructional Equipment 39,000 
Guidance Services 442,388 
OTHER STUDENT SERVICES 

Testing 2,600 
Health Services 83,694 
Transportation 764,466 
Athletics/Student Body Activities : 374,122 
Other Student Activities 9,300 
OPERATION AND MAINTENANCE OF BUILDINGS 

Operation of Buildings 662,398 
Maintenance of Buildings 131,650 
Payment for Local Northboro Services 72,500 
Extraordinary Maintenance 0 
Networking & Telecommunications 23,040 
FIXED CHARGES 

Rentals and Leases 111,964 
Insurance 1,765,254 
Retirement Liability 121,092 
Debt Service 0 


TUITION, OTHER PUBLIC SCHOOLS 


Vocational Education 0 
School Choice 25,000 
COLLECTIVE BARGAINING 

Collective Bargaining/T'ransportation Set Aside 1,822,011 
REGULAR DAY PROGRAMS TOTAL 12,955,673 
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Budget Name FY 2006 Request 


‘ducation, continued 


ALGONQUIN REGIONAL HIGH SCHOOL (cont.) 


SPECIAL EDUCATION PROGRAMS - CHAPTER 766 


ADMINISTRATION 
Legal Services 5,000 
INSTRUCTION 
Director 81,869 
Teaching 285,336 
Professional Development 1,600 
Teaching 285,336 
Instructional Technology 3,500 
Psychological Services 72,327 
OTHER STUDENT SERVICES 
Health Services 1,500 
Transportation Within 47,500 
OPERATION AND MAINTENANCE OF BUILDINGS 
New Equipment 4,000 
Equipment Maintenance 4 500 
PROGRAMS, OTHER SYSTEMS IN MASSACHUSETTS 
Tuition, Out 120,265 
Transportation, Out 55,000 
PROGRAMS, MEMBER OF COLLABORATIVE 
Assabet Collaborative Assessment 7,800 
Tuition Out, Collaborative 206,009 
Transportation Out, Collaborative 27,000 
SPECIAL EDUCATION - CHAPTER 766 TOTAL 919,206 
SUMMARY 
REGULAR DAY PROGRAMS 12,955,673 
SPECIAL ED. - CHAPTER 766 919,206 
TOTAL 13,874,879 
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NORTHBOROUGH-SOUTHBOROUGH REGIONAL SCHOOL DISTRICT 


FY 2006 BUDGET & ASSESSMENTS - DEPT. OF ED. RECOMMENDED METHOD 
PRELIMINARY — 3/3/05 


Step 1 

School Committee Recommended Budget (FY 2006) 

Less Transportation 835,596.00 
SPED Transportation 129,500.00 

Less Fixed Charges 


Net School Spending 

Less Revenues 

Subtotal 

Less Chapter 70 Aid — Preliminary 

Less State Ward Reimbursement 

Net Budget 

Step 2 

Minimum Local Contribution required by Ed Reform 
Step 3 

Difference between Min. Contrib. & Net budget balance 
Step 4 

Apportion Step 3 amount by agreement 

Step 5 

Transportation Budget 965,096.00 
Less Aid to Transportation Preliminary 428,478.00 
Step 6 

Other Operational Costs 0.00 
Less Revenues 0.00 
Step 7 : 

Debt Payments Not Exempt from Proposition 2 4 

Step 8 

Total assessments, Minimum local contribution 

plus apportionment 


Step 9 
Excess & Deficiency Offset 


62.40% 
Northboro 


13,874,879.00 
965,096.00 
0.00 
12,909,783.00 
0.00 
12,909,783.00 
1,673,670.00 


0.00 
11,236,113.00 


kk 
11,236,113.00 


7,011,334.51 


536,618.00 334,849.63 


0.00 
121,932.30 79,134.06 
11,894,663.30 
7,425,318.20 


362,392.00 226,132,61 


FY 2006 Assessment Not Exempt from Proposition 2% 11,532,271.307,199,185.59 


Step 10 
Debt Payments Exempt from Proposition 2 % 
Total FY 2006 Assessment 


1,962,712.36 1,273,800.32 
13,494,983.66 8,472,985.91 


**Information not available from DOE as of January 18, 2005 


37.60% 
Southboro 


** 


4,224,778.49 


201,768.37 


42,798.24 


4,469,345.10 


136,259.39 
4,333,085.71 


688,912.04 
5,021,997.75 


MOTION: That the Southborough Assessment for Algonquin Regional High School ($5,021,998) be 
raised and appropriated with $182,500 contingent on passage of a budget override at the Annual Town 


Election. 


MOTION VOTED UNANIMOUSLY. 


. PASSED AT SOUTHBOROUGH ANNUAL TOWN ELECTION May 9, 2005. 


YES: 752 NO: 397 


FAILED AT NORTHBOROUGH ANNUAL TOWN ELECTION May 9, 2005. 


YES: 1466 NO: 1582 
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NORTHBOROUGH-SOUTHBOROUGH REGIONAL SCHOOL DISTRICT 


Assessment Comparison 


FY 2006 BUDGET & ASSESSMENTS —- DEPT. OF ED. RECOMMENDED METHOD 
PRELIMINARY — 3/3/05 : 


Northborough 
Non Exempt Exempt Total 
FY 2006 Assessment 7,199,185.59 1,273,800.32 8,472,985.91 
FY 2005 Assessment 6,386,402.00 1,461,589.00 7,847,991 .00 
Dollar Increase 812,783.59 ~187,788.68 624,994.91 
Percent Increase 12.73% -12.85% 7.96% 
Southborough 
Non Exempt Exempt Total 
FY 2006 Assessment 4,333,085.71 688,912.04 5,021,997.75 
FY 2005 Assessment 3,570,593.00 741,575.00 4,312,168.00 
Dollar Increase 762,492.71 -52,662.96 709.829.75 
Percent Increase 21.35% -7.10% 16.46% 
Budget Name FY 2006 Request 


ASSABET VALLEY REGIONAL VOC. SCHOOL 


School Committee 
Superintendent & Business Office 
Instruction Supervision 

Principal Office 

Instruction Supplies 

Textbooks 

Library Services 

Multi-Media 

Guidance Services 

Attendance 

Health Services 

Transportation Contracts 
Transportation Sports-Field Trips 
Athletic Programs 

Student Body Activities 
Operation of Plant 

Maintenance of Plant 
Health-Life-Medicare Insurance 
Other Insurances 

Leases of Equipment 

Acquisition of Fixed Assets 
VOCATIONAL DAYOPERATING BUDGET 


Right to Know- Asbestos Audit 

Single Audit Requirement 

RIGHT TO KNOW - AUDIT BUDGET (TOTAL) 
Capital Project Roof (P&I) 

Special Needs 

TOTAL BUDGET 


SOUTHBORO ASSESSMENT 
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, 98,159 
. 465,093 
424,304 
145,614 
6,808,030 
51,500 
100,071 
8,000 
422,445 
24,982 
84,521 
883,999 
37,501 
274,150 
88,885 
1,265,908 
329,258 
1,200,950 
222,575 
25,000 
157,000 
13,117,945 


10,000 
15,500 
25,500 


0 
873,716 
14,017,161 


175,024 


Annual Town Meeting (continued) 


MOTION MADE: That the Town raise a sum of money not to exceed $35,579,537 as may be necessary for 
the Town’s use, and make appropriations for the same. 


Transfer from the Cemetery Perpetual Care $15,000. 

Transfer from Free Cash $1,464,995 

Transfer from the Stabilization Fund $202,046 

Transfer from Overlay Reserve $100,000 

Transfer from Ambulance Fund, Receipts Reserved (Fund 23) $200,000 
Transfer from Septic Betterment fund $35,596 

Transfer from Premium Reserve $26,180 


That the balance of $33,535,720 be raised and appropriated, with $595,000 contingent on passage of a 
budget override by a majority vote at the Annual Town Election. 


MOTION VOTED UNANIMOUSLY. 


PASSED AT ANNUAL TOWN ELECTION May 9, 2005. 
YES: 752. NO: 397 


ARTICLE 11: To see if the Town will vote to transfer to Surplus Revenue Account (Excess and 
Deficiency) a sum of money, or do or act anything in relation thereto. (Proposed by the Town Accountant 
and the Board of Selectmen) 


MOTION MADE: That the Town transfer to Surplus Revenue Account (Excess and Deficiency) the 
following sums: 


Article Purpose Amount 

13-2002 Rent-Senior Center 36.00 
Household Hazardous Waste 626.00 
Police Cruisers 57.00 

34-2002 275" Celebration 244.25 

29-2004 Ambulance 19,902.60 


MOTION VOTED UNANIMOUSLY. 


ARTICLE 12: To see if the Town will vote to authorize the establishment of a Capital Improvement 
Stabilization Fund. The purpose of the fund is to allow the Town to set aside funds from years with lower 
Capital Improvement requirements for use in years with higher Capital Improvement requirements. 
(Proposed by the Capital Budget Planning Committee) 


MOTION MADE: To postpone indefinitely VOTED UNANIMOUSLY. 


ARTICLE 13: To see if the Town will vote to authorize that a sum equal to 4.5% of the previous fiscal 
years net revenue be dedicated to fund the Capital Improvement requirements of the following fiscal year 
and that any excess funds be transferred to the Capital Improvement Stabilization Fund for use in years 
when Capital Improvement requirements exceed available funding. (Proposed by the Capital Budget 
Planning Committee) 


MOTION MADE: To postpone indefinitely VOTED UNANIMOUSLY. 


ARTICLE 14: To see if the Town will vote to transfer from the Stabilization Fund a sum of $200,000 to 
the Capital Improvement Stabilization Fund, or do or act anything in relation thereto. (Proposed by the 
Capital Budget Planning Committee) 
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Annual Town Meeting (continued) 
MOTION MADE: To postpone indefinitely VOTED UNANIMOUSLY. 
MOTION MADE: To Adjourn Annual Town Meeting to resume Tuesday, April 12, 2005 at 7:30pm. 


MOTION VOTED UNANIMOUSLY. 


At 11:01pm the Annual Town meeting adjourned. 


Annual Town Meeting 
Adjourned Session 
Tuesday April 12, 2005 


Middle School, Southborough, Massachusetts, on Tuesday, April 12, 2005. at 7:00 p.m., the 
following ARTICLES were voted on in a legal manner. There was a quorum present (150 Voters = 
quorum); 225 voters were present. 


A t the Adjourned Session of Annual Town Meeting duly called and held in the P. Brent Trottier 


Checkers: Brenda Gaffney Lidia A. Kiley 
Janet M.E. Mattioli Linda C. Hubley 
Lois W. Denman Delia Mulvaney 


The following were appointed by Moderator John Wilson and sworm-in by Town Clerk Paul J. Berry: 


Tellers: Howard d. Anderson, Jr. William J. Boland 
s Jill E. Trehub Lisa D. Cimino 
Deborah A. Cote Owen W. Davis 


Town Moderator John H. Wilson called the meeting to order at 7:47 p.m. 


Moderator Wilson had requests from the following non-voters to attend the Adjourned Session of Annual Town 
Meeting. There being no objections from the floor, it was voted to allow the above non-voters to remain: 


Brian Ballantine, Treasurer/Collector 

Paul T. Cibelli, Principal Assessor 

Clare Curran, Library Director 

Basilio Diaz, Facilities Manager 

Joan Frank, Chairperson, Regional School Committee 
Kathryn Garcia, Director of Recreation 

Vanessa D. Hale, Assistant Town Administrator 

Peter Johnson, Building Inspector 

Vera L. Kolias, Town Planner 

Dan Landesman, Recreation 

Pam LeFrancois, Senior Center Director 

Shirley Lundberg, Member, Regional School Committee 
Keith Lavoie, Assistant Principal, Trottier 

John D. Mauro, Jr., Fire Chief 

Robert E. Melican, Superintendent of Schools 

Dawn E. Michanowicz, Assistant Town Clerk 

Paul C. Pisinski, Public Health Director 

Christopher Shanahan, Fire Department 

Laurie Sugarman- Whittier, Director of Youth and Family Services 
Paul Zarella, Briarwood Company 

Lisa Gentes, MetroWest Daily News 

Photographer for MetroWest Daily News 
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Annual Town Meeting (continued) 


The boundaries of the auditorium were outlined by the Moderator to include all of the floor area. The cafeteria 
was set up for the non-registered (non-voting) public to view Town Meeting from a television with live cable 
viewing of the Town Meeting. 


MOTION MADE: To take Article 8 off the table. 
(Requires 2/3 vote) 


MOTION VOTED UNANIMOUSLY. 


ARTICLE 8: To see if the Town will accept the provisions of Sections 1, 2, and 3 of Chapter 137 of the 
Acts of 2003 which was enacted by the Senate and House of Representatives in General Court Assembled, 
and by authority of the same, as follows: 


Section 1. Not withstanding any general or special law to the contrary, an employee in the service of the 
commonwealth or a county, city or town that accepts this section as provided in this section, including an 
employee of a school district, who has been granted a military leave of absence because the employee is a 
member of the army national guard, the air national guard or a reserve component of the armed forces of the 
United States called to active service in the armed forces of the United States after September 11, 2001, 
shall be entitled to receive pay at his regular base salary as such a public employee, and shall not lose any 
seniority or any accrued vacation leave, sick leave, personal leave, compensation time or earned overtime. 
An employee 


eligible under this section shall be paid his regular base salary as such a public employee for each pay 
period of such military leave of absence after September 11, 2001, reduced by any amount received from 
the United States as pay or allowance for military service performed during the same pay period, excluding 
overtime pay, shift differential pay, hazardous duty pay or any other additional compensation. For the 
purposes of this section, the “active service” shall not include active duty for training in the army national 
guard or air national guard or as a reservist in the armed forces of the United States. This section shall take 
effect in a county, city or town upon its acceptance in a county, by vote of the county commissioners; in a 
city or town, as provided in section 4 of chapter 4 of the General Laws; and in a regional school district, by 
vote of the school committee. Nothing in this section shall limit or reduce a person’s entitlement to benefits 
under section 59 of chapter 33 of the General Laws, and nothing in this section shail entitle a person to 
benefits in excess of the maximum benefit provided under said section 59 of said chapter 33 for any period 
during which that person is receiving benefits under this section. 


Section.2. Notwithstanding any general or special law to the contrary, state agencies and municipal 
governments may expend in the current fiscal year associated costs incurred in prior fiscal years pursuant to 
this act. 


, or do or act anything in relation thereto. (Proposed by the Director of Veterans Services) 

MOTION MADE: Tosee if the Town will accept the provisions of Sections 1, 2, and 3 of Chapter 137 of 
the Acts of 2003 which was enacted by the Senate and House of Representatives in General Court 
Assembled, and by authority of the same, as printed in the warrant. 


MOTION CARRIES BY MAJORITY VOTE. 


ARTICLE 15: To see if the Town will vote to raise and appropriate, borrow and appropriate or transfer 
from available funds and appropriate $135,000 for the purpose of paying to retirees the amount due for 
accrued vacation and sick time, or do or act anything in relation thereto. (Proposed by the Board of 
Selectmen) 


134 


Annual Town Meeting (continued) 


MOTION MADE: That the Town raise and appropriate the sum of $100,000 to pay retirees the amount 
due for accrued vacation and sick time. 


MOTION CARRIES by MAJORITY VOTE. 


ARTICLE 16: To see if the Town will vote to raise and appropriate, borrow and appropriate or transfer 
from available funds and appropriate, the sum of $16,000 to fund ongoing maintenance of the Town House, 
or do or act anything in relation thereto. (Proposed by the Board of Selectmen) 


MOTION MADE: That the Town raise and appropriate the sum of $16,000 to fund ongoing maintenance 
of the Town House. 


MOTION VOTED UNANIMOUSLY. 


ARTICLE 17: To see if the Town will vote to raise and appropriate or transfer from any available funds 
and appropriate, the sum of $6,200 to purchase a mailing system, or do or act anything in relation thereto. 
(Proposed by the Board of Selectmen) 


MOTION MADE: To postpone indefinitely VOTED UNANIMOUSLY. 


ARTICLE 18: To see if the Town will vote to raise and appropriate or borrow and appropriate, or transfer 
from available funds and appropriate, the sum of $14,335 to be used as the Southborough portion of the 
required local match for Year 2 of the Local Connection demand-response transit service provided by the 
Worcester Regional Transit Authority, or do or act anything in relation thereto. (Proposed by the Board of 
Selectmen) 


MOTION MADE: That the Town raise and appropriate the sum of $14,335 to be used as the 
Southborough portion of the required local match for Year 2 of the Local Connection demand-response 
transit service provided by the Worcester Regional Transit Authority. : 


MOTION VOTED UNANIMOUSLY. ; 
ARTICLE 19: To see if the Town will vote to raise and appropriate or transfer from available funds and 
appropriate $20,000 to fund monitoring of the Parkerville Road Landfill, or do or act anything in relation 
thereto. (Proposed by the Board of Selectmen) 


MOTION MADE: That the Town raise and appropriate the sum of $20,000 to fund monitoring of the 
Parkerville Road Landfill. 


MOTION VOTED UNANIMOUSLY. 
ARTICLE 20: To see if the Town will vote to raise and appropriate, borrow and appropriate or transfer 
from available funds and appropriate, the sum of $250,000 for the maintenance of Town roads, or do or act 


anything in relation thereto. (Proposed by the Department of Public Works) 


MOTION MADE: That the Town raise and appropriate the sum of $250,000 for the maintenance of Town 
roads. 


MOTION VOTED UNANIMOUSLY. 
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Annual Town Meeting (continued) 


ARTICLE 21: To see if the Town will vote to transfer from available funds and appropriate, the sum of 
$228,794 in anticipation of reimbursement from the Commonwealth of Massachusetts for Chapter 90 
highway improvements, or do or act anything in relation thereto. (Proposed by the Department of Public 
Works) 


MOTION MADE: That the Town transfer from available funds and appropriate the sum of $229,789 in 
anticipation of reimbursement from the Commonwealth for Chapter 90 highway improvements. 


MOTION VOTED UNANIMOUSLY. 


ARTICLE 22: To see if the Town will vote to raise and appropriate, borrow and appropriate or transfer 
from available funds and appropriate, $120,000 for the purpose of purchasing Public Works Equipment, or 
do or act anything in relation thereto. (Proposed by the Department of Public Works) 


MOTION MADE. That the Town raise and appropriate $90,000 and transfer $30,000 from water reserve 
for a total of $120,000 for the purpose of purchasing Public Works Equipment, with $60,000 being 
contingent upon passage of a budget override by a majority vote at the Annual Town Election. 


MOTION VOTED UNANIMOUSLY. 


PASSED AT ANNUAL TOWN ELECTION May 9, 2005. 
YES: 752. NO: 397 


ARTICLE 23: To see if the Town will vote to raise and appropriate or transfer from available funds and 
appropriate the sum of $80,000 for the installation of an automated entry system for the Transfer Station, or 
do or act anything in relation thereto. (Proposed by the Department of Public Works) 


MOTION MADE: To Postpone Indefinitely PASSED BY MAJORITY VOTE. 


ARTICLE 24: To see if the Town will vote to raise and appropriate, borrow and appropriate or transfer 
from available funds and appropriate, the sum of $30,000 to acquire one new four-door full-size sedan 
police cruiser and authorize the Board of Selectmen to sell, turn in or otherwise dispose of one police 
cruiser, or do or act anything in relation thereto. (Proposed by the Police Chief) 


MOTION MADE: That the Town raise and appropriate the sum of $30,000 to acquire one new four-door 
full-size sedan police cruiser and authorize the Board of Selectmen to sell, turn in or otherwise dispose of 
one police cruiser. 


MOTION VOTED UNANIMOUSLY. 
ARTICLE 25: To see if the Town will vote to raise and appropriate, or transfer from available funds and 
appropriate, the sum of $74,000 to upgrade the current radio system, or do or act anything in relation 


thereto. (Proposed by the Fire Chief) 


MOTION MADE: That the Town raise and appropriate the sum of $61,409 to upgrade the current radio 
system. 


MOTION VOTED UNANIMOUSLY. 
ARTICLE 26: To see if the Town will vote to raise and appropriate, borrow and appropriate or transfer 


from available funds and appropriate, the sum of $15,000 for the purpose of hiring consulting engineers by 
various Town departments, or do or act anything in relation thereto. (Proposed by the Board of Selectmen) 
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Annual Town Meeting (continued) 


MOTION MADE: That the Town raise and appropriate the sum of $10,000 for the purpose of hiring 
consulting engineers by various Town departments. 


MOTION VOTED UNANIMOUSLY. 


ARTICLE 27: To see if the Town will vote to raise and appropriate, borrow and appropriate or transfer 
from available funds and appropriate, the sum of $5,000 for the purpose of maintenance of equipment, or do 
or act anything in relation thereto. (Proposed by the Board of Selectmen) 


MOTION MADE: To Postpone Indefinitely VOTED UNANIMOUSLY. 


ARTICLE 28: To see if the Town will vote to raise and appropriate, borrow and appropriate or transfer 
from available funds and appropriate, the sum of $10,000 for the purpose of establishing a fund to be used 
to pay the Town’s share of casualty and other losses incurred to Town property and equipment which are 
not covered by insurance policies, and/or which has been destroyed or damaged as a result of accident or 
casualty, for which a third party is liable and for which the Town is entitled to be reimbursed from damages 
caused as a result of such accident or casualty, or do or act anything in relation thereto. (Proposed by the 
Board of Selectmen) 


MOTION MADE: That the Town raise and appropriate the sum of $10,000 for the purpose of establishing 
a fund to be used to pay the Town’s share of casualty and other losses incurred to Town property and 
equipment which are not covered by insurance policies, and/or which has been destroyed or damaged as a 
result of accident or casualty, for which a third party is liable and for which the Town is entitled to be 
reimbursed from damages caused as a result of such accident or casualty. 


MOTION VOTED UNANIMOUSLY. 

ARTICLE 29: To see if the Town will vote to raise and appropriate, borrow and appropriate or transfer 
from available funds and appropriate the sum of $20,000 to correct environmental problems at the Police 
Station, or do or act anything in relation thereto. (Proposed by the Police Department and the Facilities , 
Department) 


MOTION MADE: That the Town raise and appropriate the sum of $10,000 to correct environmental 
problems at the Police Station. 


MOTION VOTED UNANIMOUSLY. 
ARTICLE 30: To see if the Town will vote to raise and appropriate, borrow and appropriate or transfer 
from available funds and appropriate the sum of $10,000 to purchase a truck/van for building repairs and 


maintenance, or do or act anything in relation thereto. (Proposed by the Facilities Department) 


MOTION MADE: That the Town raise and appropriate the sum of $ 10,000 to purchase a truck/van for 
building repairs and maintenance. 


MOTION VOTED UNANIMOUSLY. 
ARTICLE 31: To see if the Town will vote to raise and appropriate, borrow and appropriate or transfer 
from available funds and appropriate the sum of $7,000 for the replacement of Fire Department furniture, or 


do or act anything in relation thereto. (Proposed by the Fire Department and the Facilities Department) 


MOTION MADE: To Postpone Indefinitely VOTED UNANIMOUSLY. 
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Annual Town Meeting (continued) 


ARTICLE 32: To see if the Town will vote to raise and appropriate, borrow and appropriate or transfer 
from available funds and appropriate the sum of $8,000 for ADA plan implementation, or do or act 
anything in relation thereto. (Proposed by the Facilities Department) 


MOTION MADE. That the Town raise and appropriate the sum of $8,000 for ADA plan implementation. 
MOTION VOTED UNANIMOUSEY. 


ARTICLE 33: To see if the Town will vote to raise and appropriate, borrow and appropriate or transfer 

from available funds and appropriate the sum of $23,100 for the salary of a thirty hour After School 

Program Coordinator to the Recreation Commission that has been previously funded at nineteen hours from 

the Recreation Revolving account, or do or act anything in relation thereto. (Proposed by the Recreation @ 
Commission) 


MOTION MADE: That the Town to raise and appropriate the sum of $23,100 for the salary of a thirty 
hour After School Program Coordinator to the Recreation Commission that has been previously funded at 
nineteen hours from the Recreation Revolving account contingent upon a favorable vote at the annual town 
election for a Proposition 2 4 budget override. 


MOTION to move the question VOTED UNANIMOUSLY. 
ORIGINAL MOTION FAILS BY MAJORITY VOTE. 


ARTICLE 34: To see if the Town will vote to raise and appropriate or transfer from any available funds @ 
and appropriate, or borrow and appropriate, the sum of $112,200 for the FY 2006 installment of the 

multiyear technology update in all Southborough Public Schools, or do or act anything in relation thereto. 

(Proposed by the Southborough School Committee) 


MOTION MADE: That the Town raise and appropriate the sum of $112,200 for the FY 2006 installment 
of the multiyear technology update in all Southborough Public Schools. 


MOTION VOTED UNANIMOUSLY. 


ARTICLE 35: To see if the Town will vote to raise and appropriate or transfer from available funds and 

appropriate, borrow and appropriate, the sum of $1,665,707 for the FY 2006 installment of the five year @ 
renovation project totaling $3,480,732 for the Margaret Neary Elementary School, including the payment of 

all costs incidental and related thereto, or do or act anything in relation thereto. (Proposed by the 

Southborough School Committee) . 

(REQUIRES 2/3 VOTE) 


MOTION MADE: To table Article 35 VOTED UNANIMOUSLY. 


ARTICLE 36: To see if the Town will vote to approve the borrowing of the sum of $1,782,434 by the 
Northborough-Southborough Regional School District, as authorized by the District School Committee in 

accordance with Massachusetts General Laws, Chapter 71, Section 16(d), as amended, for the purpose of ; 
raising additional funds to complete the Algonquin Regional High School addition/renovation construction @ 
project; provided that this approval shall be contingent upon a favorable vote at a Town election to exclude 

the Town’s allocable share of this borrowing by the District from the limitations of Proposition 2 %, so- 

called, or do or act anything in relation thereto. (Proposed by the Northborough-Southborough Regional 

School Committee) 


MOTION MADE: That the Town vote to approve the borrowing by the Northborough-Southborough 
Regional Schoo! District of $1,449,684 and appropriate this sum, as authorized by the District School 
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Annual Town Meeting (continued) 


Committee in accordance with the Massachusetts General Laws, Chapter 71, Section 16(d), as amended, for 
the purpose of raising additional funds to complete the Algonquin Regional High School 
addition/renovation construction project, contingent on a favorable Proposition 2 % debt exclusion vote at 
the Annual Town Election. 


AMENDMENT TO MOTION: to Amend the motion by striking the sum of $1,449,684 and replacing it 
with $1,661,684. 


AMENDMENT PASSED UNANIMOUSLY. 


MOTION with AMENDMENT PASSED BY MAJORITY VOTE. 


PASSED AT SOUTHBOROUGH ANNUAL TOWN ELECTION May 9, 2005. 
YES: 759 NO: 381 


FAILED AT NORTHBOROUGH ANNUAL TOWN ELECTION May 9, 2005. 
YES: 1,466 NO: 1,582 


MOTION MADE: To take Article 35 from the Table VOTED UNANIMOUSLY. 
(REQUIRES 2/3 VOTE) 


ARTICLE 35: To see if the Town will vote to raise and appropriate or transfer from available funds and 
appropriate, borrow and appropriate, the sum of $1,665,707 for the FY 2006 installment of the five year 
renovation project totaling $3,480,732 for the Margaret Neary Elementary School, including the payment of 
all costs incidental and related thereto, or do or act anything in relation thereto. (Proposed by the 
Southborough School Committee) : 


MOTION MADE: That the Town vote to borrow and appropriate the sum of $450,000 for renovations at 
the Margaret Neary Elementary School provided that town’s approval should be contingent upon a 
favorable vote at a Town Election to exclude this borrowing from the limitations of proposition 2 %, 
(REQUIRES 2/3 VOTE) 


MOTION: PASSED UNANIMOUSLY. 


PASSED AT SOUTHBOROUGH ANNUAL TOWN ELECTION May 9, 2005. 
YES: 727, NO: 411 


ARTICLE 37: To see if the Town will vote to raise and appropriate or transfer from available funds and 
appropriate, or borrow and appropriate, a sum of money for remodeling, reconstructing, adding to or 
making extraordinary repairs to Fire Station 2 located at 2 Harrington Court, including costs incidental and 
related thereto, or do or act anything in relation thereto. (Proposed by the Fire Chief) 


MOTION MADE: To Postpone Indefinitely VOTED UNANIMOUSLY. 
ARTICLE 38: To see if the Town will vote to raise and appropriate or transfer from available funds and 
appropriate, or borrow and appropriate, a sum of money to hire sufficient on-duty, full-time employees to 


staff Fire Headquarters and Station 2, or do or act anything in relation thereto. (Proposed by the Fire Chief) 


MOTION MADE: To Postpone Indefinitely VOTED UNANIMOUSLY. 
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ARTICLE 39: To see if the Town will vote to amend the Zoning Code of the Town of Southborough, § 
174-13, Landscaping, subsections A through K striking those subsections in their entirety and inserting in 
place thereof the following: 


A. Purpose and Applicability 
(1) Purpose - The purpose of this section is to preserve and protect the community’s ecological 


resources and to improve the appearance, environment, character, and value of the total 
community; and to protect nearby properties, thereby promoting the public health, safety 
and general welfare. It is intended to establish minimum standards for the design of 
landscapes for all land development projects requiring Planning Board approval. This 
section also ensures that any development will make landscaping an integral part of that 
plan. 


(2) Applicability — The requirements of this section shall apply as specified below to any new 


building, addition, or change of use in an existing structure that requires a parking 
increase of five (5) or more spaces, or is subject to Site Plan Review by the Planning 
Board. In performing site plan review under §174-10, the Planning Board may authorize 
alternatives to the following specifications, taking into consideration existing vegetation, 
topography, soils and other site conditions, provided that equivalent screening, shading 
and articulation are achieved. 


(3) Exceptions - The requirements of this section do not apply to developments or renovations in 


the Business Village District. However, the Planning Board may require landscaping as 
part of the site plan or special permit application within the Business Village District. 


B. Landscape Standards and Specifications. 


1, 


2. 


3. 


All submissions for projects subject to this section shall include a comprehensive 
landscape plan and planting schedule. 

The developer shall furnish and install all plant materials listed on the approved 
landscaping plan. 

Plant materials shall conform to the requirements described in the latest edition of 
American Standard for Nursery Stock, which is published by the American Association of 
Nurserymen. 

Shade trees must be a minimum of three (3) inches in caliper six (6) inches above grade, 
be of a species common in the area and be ones which reach an ultimate height of at least 
thirty (30) feet. Ornamental trees must be a minimum of eight (8) feet at the time of 
planting. (Eight (8) feet from the top of the root ball to the top of the tree). Shrubs must 
be at least thirty-six (36) inches in height at the time of building occupancy, reach an 
ultimate height of at least five (5) feet and be of a species common in the area. 

Do not use staking materials unless absolutely necessary. If staking is necessary, then the 
developer/property owner must remove staking materials after onefull growing season. 
Property owners ensure the survival and health of required trees. If any plant material 
dies, the property owner must replace it within one hundred eighty (180) days. 

All plant materials required by this chapter shall be maintained in a healthful condition. 
Any and all fences required for screening shall be properly maintained. 

All planting areas shall be mulched with a three (3) to four (4) inch layer of bark mulch or 
other similar material to cover the complete planting area. However, in no case shall 
more than 25% of the planting area be strictly bare mulch. 

A permanent water supply system, or other acceptable watering method, shall be provided 
for all planting areas. In order to protect the Town’s water supply, and encourage sound 
landscaping practices, the Town of Southborough recommends sustainable watering 
systems, such as: rainwater recycling systems, automatic shut-off devices, drought- 
tolerant native plant material, and careful irrigation scheduling, among others. 


Plantings shall consist of at least one (1) tree per forty (40) linear feet of planting area length, 
except one (1) tree per twenty (20) linear feet of street planting area abutting Route 9, and at least 
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one (1) shrub per three (3) feet. Plantings preferably will be grouped, not evenly spaced, and shall 
be located or trimmed to avoid blocking egress visibility. The planting area shall be unpaved 
except for access drives and walks essentially perpendicular to the area and shall be located wholly 
within the lot. 

Applicants are encouraged to specify salt-tolerant species for street trees to prevent early plant loss 
due to winter road salt. 


Invasive plants, as defined by the Massachusetts Invasive Plant Group, are “plants that have spread 
into native or minimally managed plant systems in Massachusetts. These plants cause economic or 
environmental harm by developing self-sustaining populations and becoming dominant and/or 
disruptive to those systems.” (Under this definition all synonyms, species, subspecies, varieties, 
forms, and cultivars of that species are included unless proven otherwise by a process of scientific 
evaluation.) The Town of Southborough encourages the use of native species in all landscaping 
plans. Please note that many of the invasive species listed below have native counterparts that 
could be considered. 


The following invasive species of plants are prohibited from being planted: 


Ailanthus altissima Tree of heaven 

Berberis thunbergii Japanese barberry 

Celastrus orbiculatus Asian or, Asiatic bittersweet, oriental bittersweet 
Elaeagnus umbellata Autumn olive 

Frangula alnus European buckthorn, glossy buckthorn 
Lonicera x bella Zabel [morrowii x tatarica] Bell’s honeysuckle 

Lonicera japonica Japanese honeysuckle 

Lonicera morrowii Morrow’s honeysuckle 

Lythrum salicaria Purple loosestrife 

Phragmites australis (Ceav.) Trin. ex Steud. Common reed 

Rhamnus cathartica Common buckthorn 

Robinia pseudoacacia Black locust 

Rosa multiflora Multiflora rose 

Acer platanoides Norway maple 

Acer pseudoplatanus Sycamore maple 

Euonymus alatus Burning bush 

Ligustrum species Privet 

Spriaea japonica Japanese spirea 


C. Street planting area. Street planting is required for all nonresidential premises. Street plantings at the 
front of lots shall contribute to the creation of an impression of a separation of the street and the 
developed area of the site without necessarily eliminating visual contact between them. Street 
plantings adjoining or facing residential uses or residential zoning districts shall provide the 
strongest possible visual barriers between uses at the pedestrian level and a sense of separation. A 
landscaped buffer strip shall be a minimum of fifteen (15) feet in depth. The Planning Board may 
reduce or modify this requirement if in their judgment, strict compliance would create a substantial 
hardship due to existing conditions such as lot size, location of existing buildings, or 
environmental conditions. Also refer to subsection H. Existing vegetation. 

D. Side and rear line planting area. A landscape buffer strip a minimum of ten (10) feet i in width shall abut 
all side and rear property lines. 

E. Vehicular use area plantings. All new or expanded parking lots of five (5) or more spaces shall be 
required to comply with this Section. If an existing parking lot is expanded or improved to 
increase the number of spaces by five (5) or more, it shall comply with this Section within the 
expanded or improved portion. 
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1, Trees shall be planted at a rate of two (2) shade trees or three (3) ornamental trees for 
every ten (10) spaces or fraction thereof. 
2. Required trees shall be located within or adjacent to parking lots as tree islands, medians, 


and at the end of parking bays, traffic delineators, or between rows of parking spaces in a manner 
such that no parking space is located more than sixty (60) feet from a tree. 

3. Planting areas within parking areas shall provide a minimum of eighty-one (81) square 
feet per tree with a minimum inside dimension of nine (9) feet and a minimum prepared depth of 
eighteen (18) inches. 


The exterior perimeter of all vehicular use areas shall be planted with a buffer strip at least five (5) feet in 
width, excluding accessways. Any vehicular use area abutting a lot that is residentially used or 
zoned shall be planted with a buffer strip at least ten (10) feet in width and shall be supplemented 
with an opaque fence or wall at least six (6) feet high, unless there is vegetation sufficiently dense 
to effectively obscure vision. Trees and soil plots shall be so located as to provide visual relief and 
wind interruption within the parking area and to assure safe patterns of internal circulation. 


Ratios of Parking Spaces to Trees (choose one (1) column of trees only) 
| # of Parking Spaces | # of Shade Trees | or # of Ornamental Trees | or # of Mixed 
10 


To determine the number of trees needed for a number of parking spaces not shown on the chart 
above, use the following formulas (choose (1) only): 


Shade trees: # of spaces x 20% 
Ornamental trees: # of spaces x 30% 
Mix of both: # of spaces x 25% 


F. Zoning District boundary planting area. A landscaped buffer strip, a minimum of twenty (20) feet in 
width is required on any nonresidential premises along the full length of any boundary abutting 
property that is residentially used or zoned except that in the Industrial Park District (IP) the buffer 
strip shall be a minimum of fifty (50) feet in width. The buffer strip shall contain existing 
vegetation and/or plantings that.are sufficiently dense to adequately screen adjacent residential 
properties. ; 
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G. Berms. When berms are used to meet the requirements for a buffer strip, they shall be planted with 
living vegetation. The minimum top width shall be five (5) feet with a minimum slope of 3:1. In 
no case shall more than 25% of the berm planting area be strictly bare mulch or non-living 
material. 

H. Existing vegetation. Wherever possible, the above requirements shall be met by retention of existing 
plants. If located within twenty-five (25) feet of a street, no existing tree of six (6) inches in caliper 
or greater [measured four (4) feet above grade], dense hedgerow of four (4) or more feet in both 
depth and height or existing earth berm providing similar visual screening shall be removed or 
have grade changed more than one (1) foot unless dictated by public health, access safety or 
identification of the premises. 

I, Exceptions. Where plant materials as required would harmfully obstruct a scenic view, substitution of 
additional low level plantings which will visually define the street edge or property line may be 
authorized, provided that proposed buildings are also designed and located to preserve that scenic 
view. 

J. Site distance restrictions. When an accessway intersects a public street or another access way, required 
plantings shall conform to the requirements of unobstructed site distance as outlined in the parking 
and loading regulations (§ 174-12F). 

K. Nonconforming landscaping and screening. 

(1) Any improvement along the property boundary, including landscaping, screening and fencing, 
legally erected and conforming to the requirement of this chapter when so erected, may 
continue to be maintained, even though as a result of changes to this chapter the boundary 
improvements no longer conform to its requirements, provided that such boundary 
improvements shall not be enlarged, redesigned or altered except so as to make them 
conform to said requirements, and further provided that any such boundary improvements 
which have been destroyed or damaged to such an extent that the cost of restoration 
would exceed fifty percent (50%) of the replacement value of the boundary improvements 
at the time of destruction or damage, shall not be repaired, rebuilt or altered, except so as 
to make said boundary improvements conform to the requirements of this chapter. 

(2) The exemption for nonconforming landscaping and screening herein granted shall terminate 
with respect to any boundary improvements which shall: 

(a) Have been abandoned; or 
(b) Not have been repaired or properly maintained for at least sixty (60) days after written 
notice to that effect has been given by the Building Inspector. 


, or do or act anything in relation thereto. (Proposed by Planning Board) 


MOTION MADE: That the Town amend the Zoning Code of the Town of Southborough, Section 174-13, 
Landscaping as printed in the Warrant. 
(REQUIRES 2/3 VOTE) 


MOTION VOTED UNANIMOUSLY. 
Approved by the Attorney General on May 11, 2005. 


ARTICLE 40: To see if the Town will vote to amend the Zoning Code of the Town of Southborough, by 
inserting a new section entitled § 174-12.1, Outdoor Illumination, to read as follows: 


A. Purpose. This section recognizes the benefits of outdoor lighting and provides clear guidelines for 
its installation, so as to help maintain and compliment Southborough’s character. The intent of this 
section is to encourage lighting that provides safety, utility and security; prevent glare on public 
roadways; protect the privacy of residents; promote energy-efficient outdoor lighting; limit the 
total allowable illumination of lots located in the Town of Southborough; and to reduce ; 
atmospheric light pollution. Appropriately regulated, and properly installed, outdoor lighting will 
contribute to the safety and welfare of the residents of the Southborough. 
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B. Applicability. Outdoor illumination by flood or spot luminaries rated at nine hundred (900) 
lumens or more (which is approximately equal to one 60-watt incandescent light bulb) or by any 
other luminaires rated at one thousand eight hundred (1800) lumens or more (which is 
approximately equal to one 120-watt incandescent light bulb) shall be subject to the provisions of 
this Section, with the following exceptions: emergency lighting; hazard warning; temporary 
decorative or holiday lighting or public roadway illumination. It shall also not apply to any 
luminaire intended solely to illuminate any freestanding sign, flag or the walls of any building but 
such luminaire shall be shielded so that its direct light is confined to the surface of such sign, flag 
or building. 


- The replacement of existing fixtures shall be subject to the provisions of this Section; however, the 
replacement of existing nonconforming lamps or fixtures with the same or lower output 
nonconforming lamps or fixtures is exempted. 


The Planning Board in performing review pursuant to Section 174-10, Site plan approval, may 
determine that special circumstances of the site, context or design make an alternative lighting 
design at least equally effective in meeting the purposes of this Section and in such cases, may 
modify the requirements of this Section. 


Cc. Definitions. For the purposes of this Section, the following terms shall be defined as indicated 
below. Although set forth here for convenience, the terms shall have the same effect as if set forth 
in Section 174-2 of this Bylaw. 


Fixture: The assembly that houses a lamp or lamps, and which may include a housing, a mounting 
bracket or pole socket, a lamp holder, a ballast, a reflector or mirror, and/or a refractor, lens or 
diffuser lens. 


Full Cutoff: A luminaire designed with an opaque shield surrounding and extending below the 
lamp, such that no direct light is emitted above a horizontal plane. 


Glare: Light emitted from a luminaire with intensity great enough to produce annoyance, 
discomfort or a reduction in a viewer’s ability to see, and in extreme cases causing momentary 
blindness. 


Lamp: The component of a luminaire that produces the actual light. 


Light Trespass: The shining of direct light produced by a luminaire beyond the boundaries of the 
lot on which it is located. 


Lumen: A measure of light energy generated by a light source. One foot candle is one lumen per 
square foot. For purposes of this Bylaw, the lumen output shall be the initial lumen output of a 
lamp, as rated by the manufacturer. 


Luminaire: A complete lighting system, including a lamp or lamps and a fixture. 


D. Exterior Lighting Plan. Applications subject to the provisions of Section 174-10, 
Site plan approval, shall submit a lighting plan which shall include the following information, 
except to the extent waived by the Planning Board. All other lighting not subject to the provisions 
of said Section 174-10 does not require a lighting plan but shall meet the standards as set forth in 
this Section, unless as may otherwise be provided herein. The lighting plan shall include the 
following information: 
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location, orientation and type of outdoor luminaire, including the height of the luminaire, both 
existing and proposed; 

luminaire manufacturer’s specification data, including lumen output and photometric data showing 
cutoff angles, as well as a description of all illuminating devices, fixtures, lamps, supports, 
reflectors, both existing and proposed; this may include but is not limited to, catalog cuts and 
illustrations by manufacturers; 

type of lamp such as metal halide, compact fluorescent, high pressure sodium; 

photometric plan showing the intensity of illumination expressed in footcandles at ground level 
within the interior of the property and at the property boundaries; 

evidence that the plan complies with light trespass restrictions as set forth herein. 


Flickering and Flashing Lights. No flickering or flashing lights shall be permitted. Processes, such 
as arc welding, which create light flashes shall be confined within buildings or shielded to prevent 
either direct glare or flashing. 


Wall Mounted Fixtures. In Nonresidential Districts, a luminaire attached to the exterior of a 
building or structure for area lighting shall be mounted no higher than fifteen (15) feet above grade 
and shall be shielded to control glare. “Wal-pac” lighting fixtures are prohibited. 


Pole Mounted Fixtures. Pole mounted exterior lighting fixture types are defined and restricted as 
follows: - 
Type A. No light cutoff. 
Type B. Luminaire shielded such that peak candlepower is at an angle of 
75 degrees or less from straight down, and essentially no light is emitted 
above the horizontal. 
Type C. Luminaire shielded such that total cutoff is at less than 90 degrees from straight down, and 
no light source is in direct view of an observer five (5) feet above the ground at any point 
off the premises. 


Pole Mounted Fixtures Height Limitation. Illustrations of pole mounted exterior lighting fixture 
types are shown in Chart I herein. Pole mounted fixtures shall not exceed the applicable pole 
mounted height limitation set forth in Chart II in any district. The Type A pole mounted exterior 
lighting fixture is prohibited in all Nonresidential Districts, unless equipped with shields. 
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CHART I. ILLUSTRATIONS 


TYPE A: NO CUTOFF LUMINAIRE 


TYPE B: 90° CUTOFF LUMINAIRE 


TYPE C: (UMINAIRE WITH LESS THAN 90° CUTOFF 


CHART II. POLE MOUNTING HEIGHT LIMITATIONS 


District 


Residential Nonresidential 


Maximum Luminaire Mounting Height (feet above grade)* 
“District” is that in which fixtures are located. 


Fixture Type A 10 Not allowed (unless shielded) 
Fixture Type B 15 20 
Fixture Type C 20 20 


*Feet above grade refers to the overall average grade of the area being illuminated. 


I Ceiling Mounted Fixtures. In Nonresidential Districts, luminaires mounted on an exterior ceiling 
such as under a canopy shall be mounted with the refractor or lens flush with or recessed in the 
ceiling or fixture. 


J. Lighting Levels. Any luminaire with a lamp or lamps rated at a total of one thousand eight 
hundred (1800) lumens or more (which is approximately equal to one 120-watt incandescent light 
bulb) and all flood or spot luminaires rated at nine hundred (900) lumens or more (which is 
approximately equal to one 60-watt incandescent light bulb), shall not emit any direct light above a 
horizontal plane through the lowest direct-kight-emitting part of the luminaire. If any spot or 
flood luminaire rated 900 lumens or less is directed or focused such as to cause direct light from 
the luminaire to be cast toward residential buildings on adjacent or nearby land, or to create glare 
perceptible to persons operating motor vehicles on 
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public ways, the luminaire shall be redirected or its light output controlled as necessary to 
eliminate such conditions. . 

The Planning Board reserves the right to limit and regulate the amount of illumination on a project 
site between the hours of 10:00 p.m. and 6:00 a.m., while understanding the need for safety and 
security lighting. 


K. Light Trespass Limitations. There shall be no light trespass by a luminaire beyond the property 
boundaries of the lot on which it is located, except as within a street right of way for which there 
shall be no limit. 

, or do or act anything in relation thereto. (Proposed by Planning Board) 


MOTION MADE: That the Town amend the Zoning Code of the Town of Southborough, by inserting a 
new section entitled, Section 174-12.1, Outdoor Illumination as printed in the Warrant. (REQUIRES 2/3 
VOTE) 


MOTION VOTED UNANIMOUSLY. 
Approved by the Attorney General on May 11, 2005. 


ARTICLE 41: To see if the Town will vote to accept as a public way Joslin Lane, together with easements 
for drainage, access, egress and utilities described on a plan entitled “Roadway Acceptance Plan of Joslin 
Lane and Witherbee Lane in Southborough, MA.” prepared by Connorstone Consulting Engineers, dated 
February 20, 2004, plan is on file with the Town Clerk’s office, or do or act anything in relation thereto. 
(Proposed by the Planning Board) 


MOTION MADE: That the Town accept as a public way Joslin Lane, together with easements for 
drainage, access, egress and utilities. 


MOTION VOTED UNANIMOUSLY. 


ARTICLE 42: To see if the Town will vote to accept as a public way Witherbee Lane, together with 
easements for drainage, access, egress and utilities described on the plans entitled “Roadway Acceptance 
Plan of Joslin Lane and Witherbee Lane in Southborough, MA.” prepared by Connorstone Consulting 
Engineers, dated February 20, 2004, plan is on file with the Town Clerk’s office, or do or act anything in 
relation thereto. (Proposed by the Planning Board) 


MOTION MADE: That The Town accept as a public way Witherbee Lane, together with easements for 
drainage, access, egress and utilities. 


MOTION VOTED UNANIMOUSLY. 


ARTICLE 43: To see if the Town will vote to accept as a public way Fiddleneck Lane, together with 
easements for drainage, access, egress, utilities, and open space as described on a plan entitled “Roadway 
Acceptance Plan of Fiddleneck Lane in Southborough, MA” prepared by Connorstone Consulting Civil 
Engineers and Land Surveyors, dated December 31, 2004, plan is on file with the Town Clerk’s office, or 
do or act anything in relation thereto. (Proposed by the Planning Board) 


MOTION MADE: That the Town accept as a public way Fiddleneck Lane, together with easements for 
drainage, access, egress, utilities and open space. 


MOTION VOTED UNANIMOUSLY. 
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ARTICLE 44: To see if the Town will vote to accept as a public way Kallander Drive described on a plan 
entitled “Acceptance Plan of Kallander Drive in Southborough, MA” prepared by Thomas Land Surveyors 
& Engineering Consultants, Inc., dated January 7, 2005, plan is on file with the Town Clerk’s office, or do 
or act anything in relation thereto. (Proposed by the Planning Board) 


MOTION MADE: That the Town accept as a public way Kailander Drive. 
MOTION VOTED UNANIMOUSLY. 


ARTICLE 45: To see if the Town will vote to accept as a public way a portion of Meadow Lane described 
on the plans entitled “Acceptance Plan of Meadow Lane in Southborough, MA prepared by Thomas Land 
Surveyors & Engineering Consultants, Inc., dated January 7, 2005, plans are on file with the Town Clerk’s 
office, or do or act anything in relation thereto. (Proposed by the Planning Board) 


MOTION MADE: That the Town accept as a public way a portion of Meadow Lane. 
MOTION CARRIES BY MAJORITY. 


ARTICLE 46: To see if the Town will vote to accept an easement on Darlene Drive described as an 
easement for access, egress and the installation and maintenance of utilities, as shown and depicted on a 
Plan of Land entitled “Plan of Land in Southborough, Mass.; Scale 1” = 50’; Date: December 3, 1998, Last 
Revised: January 4, 1999; Prepared By Engineering Design Consultants, Inc.” Said Plan being recorded in 
Worcester District Registry of Deeds in Plan Book 740 as Plan 105, or do or act anything in relation 
thereto. (Proposed by the Planning Board) 


MOTION MADE: That the Town accept an easement on Darlene Drive described as an easement for 
access, egress and the installation and maintenance of utilities as shown and depicted on a Plan of Land 
entitled “Plan of Land in Southborough, Mass.; Scale 1” = 50’; Date: December 3, 1998, Last Revised: 
January 4, 1999; Prepared by Engineering Design Consultants, Inc.” Said Plan being recorded in Worcester 
District Registry of Deeds in Plan Book 740 as Plan 105. 


MOTION VOTED UNANIMOUSLY. 


ARTICLE 47: To see if the Town will vote to accept a gift of land on Darlene Drive described as Lot 29D 
as shown and depicted on a Plan of Land entitled “Plan of Land in Southborough, Mass.; Scale 1” = 50°; 
Date: December 3, 1998, Last Revised: January 4, 1999; Prepared By Engineering Design Consultants, 
Inc.” Said Plan being recorded in Plan Book 740 as Plan 105. Parcel 29D contains 15,209 + square feet 
(0.35 + acres). Parcel 29D shall be subject to the following restrictions, as noted on the above-referenced 
plan: said lot 29D shall be restricted for open space and/or public utilities use only (i.e. pedestrian path, 
water line) and any change in such use would require Planning Board approval and a public hearing 
pursuant to the applicable provisions of the Mass Gen. Laws or do or act anything in relation thereto. 
(Proposed by the Planning Board) 


MOTION MADE: That the Town accept a gift of land on Darlene Drive described as Lot 29D as shown 
and depicted on a Plan of Land entitled “Plan of Land in Southborough, Mass.: Scale 1” = 50’; Date: 
December 3, 1998, Last Revised: January 4, 1999; Prepared By Engineering Design Consultants, Inc.” Said 
Plan being recorded in Plan Book 740 as Plan 105. Parcel 29D contains 15,209 + square feet (0.35 + 
acres). Parcel 29D shall be subject to the following restrictions, as noted on the above-referenced plan: 
said lot 29D shall be restricted for open space and/or public utilities use only (i.e. pedestrian path, water 
line) and any change in such use would require Planning Board approval and a public hearing pursuant to 
the applicable provisions of the Mass Gen. Laws. 
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ARTICLE 48: To see if the Town will vote to authorize the municipality to enter into an intermunicipal 
joint purchasing agreement pursuant to M.G.L. Ch. 40 §4A for the provision of technology solutions and 
related consulting and support services with the Community Software Consortium, preserving the rights and 
privileges established in prior agreement(s). The duration of this agreement, in accordance to statue, shall 
be for no more than 25 years, with the ability of the community to withdraw from this agreement at any 
time. The annual obligation of the Board of Selectmen and Board of Assessors under this agreement will be 
paid from the participating departments’ expense appropriations. The annual obligation is determined by 
membership vote pursuant to the consortium’s bylaws. ,or do or act anything in relation thereto. (Proposed 
by the Board of Assessors) 


MOTION MADE: That the Town authorize the municipality to enter into an inter-municipal joint 
purchasing agreement pursuant to M.G.L. Chapter 40, §4A for the provision of technology solutions and 
related consulting and support services with the Community Software Consortium, preserving the rights and 
privileges established in prior agreements(s), as printed in the Warrant. 


MOTION VOTED UNANIMOUSLY. 


ARTICLE 49: To see if the Town will vote to accept the report of the Community Preservation Committee 
for the Fiscal Year 2004 Community Preservation Budget and to appropriate or reserve from Community 
Preservation Fund annual revenues or available funds a sum or sums of money to the following CPC ; 
accounts: Open Space, Historic Resources and Community Housing, or do or act anything in relation 
thereto. (Proposed by the Community Preservation Committee) 


MOTION MADE: to discuss Article 49 and Article 50 together VOTED UNANIMOUSLY. 


MOTION MADE: That the Town accept the report of the Community Preservation Committee for the 
Fiscal Year 2004 Community Preservation Budget and to appropriate or reserve from Community 
Preservation Fund annual revenues or available funds a sum of money to the following CPC accounts: 
Open Space, Historic Resources and Community Housing. 


MOTION VOTED UNANIMOUSLY. 


ARTICLE 50: To see if the Town will vote to accept the report of the Community Preservation Committee 
for the 2004 Community Preservation Budget and that the Town appropriate from the Community 
Preservation Fund’s 2004 annual revenues the amounts recommended by the Community Preservation 
Committee for community preservation projects, with each item to be considered a separate appropriation 
as follows: 


Open Space GIS Data Layer $ 9,800.00 
Update Open Space and Recreation Plan $ 5,500.00 
Reserved for Open Space $ 5,739.84 
Reserved for Historic Resources $18,289.84 
Reserved for Community Housing $18,289.84 


,or do or act anything in relation thereto. (Proposed by the Community Preservation Committee) 


MOTION MADE: That the Town vote to accept the report of the Community Preservation Committee for 
the 2004 Community Preservation Budget and that the Town appropriate from the Community Preservation 
Fund’s 2004 annual revenues the amounts recommended by the Community Preservation Committee for 
community preservation projects, with each item to be considered a separate appropriation as follows: 
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Open Space GIS Data Layer $ 9,800.00 
Update Open Space and Recreation Plan $ 5,500.00 
Reserved for Open Space $ 5,739.84 
Reserved for Historic Resources $18,289.84 
Reserved for Community Housing $18,289.84 


MOTION VOTED UNANIMOUSLY. 


ARTICLE 51: To see if the Town will vote to accept the report of the Community Preservation Committee 
for the Fiscal Year 2006 Community Preservation Budget and to appropriate or reserve from Community 
Preservation Fund annual revenues or available funds a sum or sums of money to the following CPC 
accounts: Open Space, Historic Resources and Community Housing, or do or act anything in relation 
thereto. (Proposed by the Community Preservation Committee) 


MOTION MADE: To discuss Article 51 and Article 52 together VOTED UNANIMOUSLY. 


MOTION MADE: That the Town vote to accept the report of the Community Preservation Committee for 
the Fiscal Year 2006 Community Preservation Budget and to appropriate or reserve from Community 
Preservation Fund annual revenues or available funds a sum of sums of money to the following CPC 
accounts: Open Space, Historic Resources and Community Housing. 


MOTION VOTED UNANIMOUSLY. 


ARTICLE 52: To see if the Town will vote to act upon the recommendations of the Community 
Preservation Committee and to set aside for later expenditure, certain sums of money from the Community 
Preservation Fund established pursuant to Chapter 44B of the Massachusetts General Laws, as follows, or 
take any other action relative thereto: 


Set Aside- Open Space 
$41,230.60 to be set aside, held in the Community Preservation Fund, and spent in FY2006 or later years 


for acquisition, creation or preservation of open space, and for the rehabilitation and/or restoration of open 
space acquired under the Community Preservation Act. 


Set Aside — Historic Preservation 
$41,230.60 to be set aside, held in the Community Preservation Fund, and spent in FY2006 or later years 
for the acquisition, preservation, rehabilitation and/or restoration of historic resources. 


Set Aside — Community Housing 
$41,230.60 to be set aside, held in the Community Preservation Fund, and spent in FY2006 or later years 


for the creation, preservation and support of community housing, and for the rehabilitation and/or 
restoration of community housing acquired under the Community Preservation Act. 


Administrative Costs — Community Preservation Committee 
$20,615.30 to defray the administrative and operating expenses of the Community Preservation Committee. 
Reserved For Community Preservation Fund (discretionary) $267,998.90 


, or do or act anything in relation thereto. (Proposed by the Community Preservation Committee) 


MOTION MADE: That the Town vote to act upon the recommendation of the Community Preservation 
Committee and to set aside for later expenditure, certain sums of money from the Community Preservation 
Fund established pursuant to Chapter 44B of the Massachusetts General Laws, as follows, or take any other 
action relative thereto as printed in the Warrant. 
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MOTION VOTED UNANIMOUSLY. 


ARTICLE 53: To see if the Town will vote to amend the bylaws to establish fines for the illegal disposal 
of material on public or private property in violation of Mass. General Laws, Chapter 270, sec.16 and other 
federal, state or town laws or regulations, or take any action related thereto. The illegal disposal is subject to 
a fine of $500 to be paid by the party committing the violation. 


Fines will be paid within 30 days of when notification is sent by the Board of Selectmen. Fines not paid 
within 30 days. will be considered delinquent. The Southborough Board of Selection will govern the process 
for administration. of fines. 


Fines may be appealed to the Southborough Board of Selectman within 30 days of when the notification is 
sent by the Town of Southborough. 


The Board of Selectmen shall have authority to modify or repeal fines. Violators will have 10 days to pay 
said fines if notified by the Selectmen that the appeal has been denied. A fine cannot be considered 
delinquent while an appeal is pending with the Board of Selectmen. 


The Town of Southborough will not issue Transfer Station stickers to individuals with delinquent fines. 
, or do or act anything in relation thereto. (Proposed by the Recycling Committee) 


MOTION MADE: To Postpone Indefinitely VOTED UNANIMOUSLY. 


ARTICLE 54: To see if the Town will-vote to amend Chapter 36 of the Code of the Town of 

Southborough entitled ‘Selectmen’ by adding a new Article III entitled, “Transfer Station, Violations and 

Fines” as follows: 

Stickers Required 

§ 36-6 Pursuant to the duly promulgated Rules and Regulations of the Board of Selectmen, valid transfer 
station stickers will be required for all residents utilizing the transfer station and its related 
facilities. 

Rules and Regulations Violations 

§ 36-7 Failure to adhere to the provisions of the Selectmen’s Rules and Regulations, as duly posted at the 
Transfer Station, will result in the issuance of a warning letter from the Superintendent of the 
Department of Public Works. 


§ 36-8 Subsequent violations of the Rules and Regulations at the Transfer Station, after a warning letter 
has been issued will result in a $100 fine for each subsequent violation. Anyone who utilizes the 
Transfer Station without a valid transfer station sticker shall be subject to a $250 fine for each 
offense. Fines shall be paid within thirty (30) days on notification from the Board of Selectmen. 


Appeal to the Board of Selectmen 
§ 36-9 The Board of Selectmen will govern the process for administrating the imposition of fines, which 


may be appealed to the Board of Selectmen within thirty (30) days of the date of notification by the 
Town. After due notice and hearing, the Selectmen sKall have the authority to uphold, modify or 
repeal any such fine imposed. No fine will be delinquent while an Appeal is pending before the 
Board. Violators shall have ten (10)days to pay said fines if notified by the Selectmen that the 
Appeal has been denied. No transfer station sticker will be issued to residents with delinquent 
fines. 

Police Department Enforcement 

§ 36-10 The Police Department is further authorized to prosecute any delinquent unpaid fines pursuant to 
the applicable provisions of state statute. 


,or do or act anything in relation thereto. (Proposed by the Recycling Committee) 
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MOTION MADE: That the Town vote to amend Chapter 36 of the Code of the Town of Southborough 
entitled ‘Selectmen’ by adding a new Article III entitled, ‘Transfer Station, Violations and Fines’ as printed 
in the Warrant. 

(REQUIRES 2/3 VOTE) 


MOTION VOTED UNANIMOUSLY. 


ARTICLE 55: To see if the Town will vote to authorize the Board of Selectmen to enter into a contract for 
the disposal of Solid Waste pursuant to Massachusetts General Laws, Chapter 30B, Section 12(f), for a term 
not to exceed twenty years, or do or act anything in relation thereto. (Proposed by the Department of Public 
Works) 


MOTION MADE, That the Town vote to authorize the Board of Selectmen to enter into a contract for the 
disposal of Solid Waste pursuant to Massachusetts General Laws, Chapter 30B, Section 12(f), for a term 
not to exceed twenty years. 


MOTION VOTED UNANIMOUSLY. 


ARTICLE 56: To see if the Town will vote to accept from the Massachusetts Bay Transportation 
Authority certain parcels of land, with improvements thereon, in Southborough, Worcester County, 
Massachusetts, shown as Parcel S-3 ona plan entitled “Land Acquisition Plan, Town of Southborough, 
Worcester County, Massachusetts”, recorded in Worcester County Registry of Deeds at Plan Book 759, 
Plan 84, shown as Parcels S-15, S-16, and S-18 on a plan entitled “Land Acquisition Plan, Town of 
Southborough, Worcester County, Massachusetts”, recorded in Worcester County Registry of Deeds at Plan 
Book 759, Plan 85, and shown as Parcels S-21, and S-22 on a plan entitled “Land Acquisition Plan, Town 
of Southborough, MA, Worcester County”, recorded in Worcester County Registry of Deeds at Plan Book 
781, Plan 22, subject to easements, restrictions, reservations and eminent domain takings by third parties of 
record insofar as in force and effect, or do or act anything in relation thereto. (Proposed by the Department 
of Public Works) 


MOTION MADE: That the Town vote to accept from the Massachusetts Bay Transportation 

Authority certain parcels of land, with improvements thereon, in Southborough, Worcester County, 
Massachusetts, shown as Parcel S-3 on a plan entitled “Land Acquisition Plan, Town of Southborough, 
Worcester County, Massachusetts,” recorded in Worcester County Registry of Deeds at Plan Book 759, 
Plan 84, shown as Parcels S-15, S-16, and S-18 on a plan entitled “Land Acquisition Plan, Town of 
Southborough, Worcester County, Massachusetts,” recorded in Worcester County Registry of Deeds at Plan 
Book 759, Plan 85, and shown as Parcels S-21, and S-22 on a plan entitled "Land Acquisition Plan, Town 
of Southborough, MA, Worcester County,” recorded in Worcester Country Registry of Deeds at Plan Book 
781, Plan 22, subject to easements, restrictions, reservations and eminent domain takings by third parties of 
record insofar as in force and effect. 


MOTION VOTED UNANIMOUSLY. 


ARTICLE 57: To see if the Town wiil vote to amend Article 2 of the Special Town Meeting of Saturday, 
November 10, 2001, and insert the words “or property rights” after the words real property to read as 
follows: 


To see if the Town will authorize the borrowing of the balance of five million ($5,000,000) four million 
seven hundred sixty thousand ($4,760,000) for the purpose of purchasing real property or the property 
rights for the sole or exclusive use of open space, conservation land, or land subject to conservation 
restrictions so that it can only be used for conservation purposes, or do or act anything in relation thereto. 
(Proposed by Board of Selectmen) 


152 


Annual Town Meeting (continued) 


MOTION MADE: That the Town vote to amend Article 2 of the Special Town Meeting of Saturday, 
November 10, 2001, and insert the words “or property rights” after the words real property to read as 
follows: 


To see if the Town will authorize the borrowing of the balance of five million ($5,000,000) 
four million seven hundred sixty thousand ($4,760,000) for the purpose of purchasing real 
property or the property rights for the sole or exclusive use of open space, conservation land, 
or land subject to conservation restrictions so that it can only be used for conservation 
purposes. 


(REQUIRES 2/3 VOTE) 
MOTION VOTED UNANIMOUSLY. 


ARTICLE 58: To see if the Town will vote to establish and authorize the use of a revolving fund account 
pursuant to the provisions of Massachusetts General Laws, Chapter 44, Section 53E % for the purpose of 
funding the inspection services for the Sealer of Weights and Measures, plumbing and wiring. All receipts 
received for the services provided by the above-mentioned departments shall be credited to this account up 
to the amount of $60,000. The Town Accountant will authorize expenditures from this revolving fund, or 
do or act anything in relation thereto. (Proposed by the Board of Selectmen) 


MOTION MADE: That the Town renew a revolving fund established under Chapter 44, Section 53 E %, 
“An Act Authorizing Cities and Towns to Establish Certain Revolving Funds,” a revolving fund for the 
purpose of funding the inspection services for the Sealer of Weights and Measures, plumbing and wiring. 
All receipts received for the services provided by the above-mentioned departments shall be credited to this 
account up to the amount of $60,000. The Town Accountant will authorize expenditures from this 
revolving fund. 


MOTION VOTED UNANIMOUSLY. 


ARTICLE 59: To see if the Town will vote to delete Chapter 133 and amend the Code of the Town of 
Southborough by inserting a new Chapter 133 as follows: 


DOOR-TO-DOOR SOLICITATION 


SECTION 133-1: PURPOSE 

This By-Law, adopted pursuant to G.L. c. 43B, Section 13 and Article 89 of the Amendments to the 
Constitution of the Commonwealth of Massachusetts, establishes registration requirements for all persons 
intending to engage in door-to-door canvassing or solicitation in the Town of Southborough in order to (1) 
protect its citizenry from disruption of the peaceful enjoyment of their residences/businesses and from 
perpetration of fraud and other crimes; and (2) to allow reasonable access to residents/business owners in 
their homes/business by persons or organizations who wish to communicate either commercial or non- 
commercial messages. 


SECTION133-2: REGISTRATION : 

Every person or organization intending to engage in soliciting or canvassing door-to-door in the Town of 
Southborough must register with the Police Department at least 7 days in advance by filing a registration 
application form with the Chief of Police. 


SECTION133-3: REGISTRATION CARDS 
A. The Police Chief shall furnish each person engaged in solicitation or canvassing with a registration 
card which shall contain identifying information as required by the Police Chief. 


153 


Annual Town Meeting (continued) 


B. Persons engaged in solicitation or canvassing must carry the registration card at ail times and 
present the card to any person solicited or upon request of any police officer. 


C. Registration cards are valid only for the specific dates or times specified thereon and in no case for 
longer than 90 days. 


D. The Police Chief shall refuse to register an organization or individual whose registration has been 
revoked for violation of this By-Law within the previous two-year period, or who has been 
convicted of any crime affecting personal safety. 


SECTION 133-4: EXCEPTIONS 
A. Registration shall not be required for officers or employees of the Town, county, state or federal 
governments when on official business. 


B. Individual registration shall not be required for minors under the age of 18 except in connection 
with for-profit, commercial activity. 


SECTION 133-5: DUTIES OF SOLICITORS 
A. Any solicitor or canvasser who has entered any premises shall immediately and peacefully, depart 
from the premises when requested to do so by the occupant. 


B. Immediately upon entering premises, the solicitor or canvasser must do the following: 


(i) Present his/her registration card for inspection by the occupant. 

(ii) Request that the occupant read the registration card. 

(iii) Inform the occupant in clear language of the nature and purpose of his/her business, 
and, if he/she is representing an organization, the name and nature of that 
organization. 


C.  Itshall be the duty of every organization employing solicitors or canvassers to notify the Police 
Department daily as to the area(s) of the Town in which they will be operating. 


SECTION 133-6: PENALTY s 


A. Any person or organization violating any of the provisions of this By-Law shall be subject to a fine 
of $25.00 for each offense. 


B. Any person or organization who violated any provision of this By-Law, or who knowingly 
provides false information on the registration application, shall have his/her/its registration 
revoked by the Chief of Police by written notice delivered to the holder of the registration in 
person, or sent to the holder by certified mail at the address set forth in the application 


SECTION 133-7: APPEALS 


Any person or organization who is denied registration or whose registration has been revoked may appeal 
by filing a written notice of appeal with the Board of Selectmen. Such appeal must be filed within 10 days 
after receipt of the notice of denial or revocation. The Board of Selectmen shall hear and determine the 
appeal within 30 days after the filing of the written notice of appeal. 


SECTION 133-8: SEVERABILITY 


Invalidity of any individual provision of the By-Law shall not affect the validity of the By-Law as a whole. 
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DOOR TO DOOR SOLICITATION 
The Southborough Police Department requires that all door to door solicitors adhere to the following 
guidelines: 


I. All solicitors must first fill out an application form and submit $25.00 fee per solicitor to have a 
background check done. Once you have been cleared, you will receive badges for all solicitors working 
with your group. If someone does not clear the process due to a past criminal record, they will not be 
allowed to canvass in the Town of Southborough. 


2. You are required to check in daily before you start, with a list of people canvassing in the area and 
location where they will be canvassing. If any solicitor does not check in with the Southborough Police 
Department before they begin soliciting for any day, they will have to cease soliciting immediately upon the 
direction of a Police Officer. 


3. All solicitors are to wear the badge issued by the Southborough Police Department and ONLY 
those who have been previously cleared by the Southborough Police are allowed to canvass. If a solicitor 
loses his/her badge, soliciting must stop until another badge is issued. 


4. The Police Department will provide a No Solicitors List. This list is of Southborough 
residences/businesses where solicitation is prohibited. This list MUST BE adhered to, and all parties who 
are canvassing the area MUST have a current copy of the No Solicitors list. It is the responsibility of each 
solicitation group to provide a current copy of this list to each member in their group. Each 
resident/business owner on this list has contacted the Police Department to record the fact that there is to be 
NO SOLICITING on their property. Violation of the No Soliciting list is cause for penalty to solicitors up 
to and including arrest for trespassing after notice. 


5, Respect people’s wishes if they ask you to leave. If the Southborough Police Department receives 
complaints of solicitors harassing or disturbing the peace of residents, action up to and including arrest may 
be taken for any violation. 

6. As a general guideline, acceptable times for solicitation should fall between 8AM and 8 PM. 
Solicitation earlier or later than these times generate many calls from residents/business owners who feel 
that their right to privacy in their homes/business has been violated. The Southborough Police Department 
will take any action necessary to protect the right to privacy of our residents/business owners. 


,or do or act anything in relation thereto. (Proposed by the Police Chief) 


MOTION MADE: That the Town vote to delete Chapter.133 and amend the Code of the Town of 
Southborough by inserting a new Chapter 133 as printed in the Warrant. 


AMENDMENT: Amend the Article to include the following language: 
Section 2: Registration 
This by-law does not apply to any entity that enjoys Constitutional protection. 
Section 3, subsection D . 
For example, burglary, assault and battery, robbery, rape, murder and others determined by the 
Police Chief. 
MOTION TO MOVE THE QUESTION: VOTED UNANIMOUSLY. 
AMENDMENT TO MOTION: CARRIED BY MAJORITY VOTE. 


MOTION with AMENDMENT DEFEATED: YES: 49 NO: 69 
MOTION MADE: To dissolve Annual Town Meeting of 2005 at 11:17PM. 
MOTION VOTED UNANIMOUSLY To dissolve the Annual Town Meeting of 2005. 


True Copy 
Attest: 


Paul J. Berry, Town Clerk 
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Monday, May 9, 2005 
TOWN CLERK 3 years All Others 23 
Vote for one Blanks 3051 
Paul J. Berry 989 ioe ia 
All Others 0 NORTHBOROUGH/SOUTHBOROUGH 
Blanks 171 REGIONAL SCHOOL DISTRICT 
Total 1160 COMMITTEE, SOUTHBOROUGH 


BOARD OF SELECTMEN 3 years 
Vote for one 


Bonnie J. Phaneuf 901 


All Others 5 
Blanks 254 
Total 1160 


TOWN MODERATOR | year 
Vote for one 


John H. Wilson 968 
All Others 1 
Blanks 191 
Total 1160 


BOARD OF ASSESSORS 3 years 
Vote for one 


Paul R. Nelson 893 
All Others 1 
Blanks 266 
Total 1160 


SCHOOL COMMITTEE 3 years 
Vote for not more than two 


Frank A. Fazio 881 
Jack Kessler 832 
All Others 5 
Blanks 602 
Total 2320 


NORTHBOROUGH/SOUTHBOROUGH 
REGIONAL SCHOOL DISTRICT 
COMMITTEE, SOUTHBOROUGH 


CANDIDATE 3 years (Northborough Vote) 


Vote for not more than two 


Paul C. Butka 1456 
Jack Kessler 1582 
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CANDIDATE 3 years (Southborough Vote) 


Vote for not more than two 


Paul C. Butka 866 
Jack Kessler 789 
All Others 2 
Blanks 663 
Total 2320 


NORTHBOROUGH/SOUTHBOROUGH 
REGIONAL SCHOOL DISTRICT 
COMMITTEE, NORTHBOROUGH 


CANDIDATE 3 years (Northborough Vote) 


Vote for not more than two 


Shirley J. Lundberg 1706 
John R. Reynolds 1889 
All Others 75 
Blanks 2442 
Total 6112 
NORTHBOROUGH/SOUTHBOROUGH 
REGIONAL SCHOOL DISTRICT 


COMMITTEE, NORTHBOROUGH 


CANDIDATE 3 years (Southborough Vote) 


Vote for not more than two | 


Shirley J. Lundberg 632 
John R. Reynolds 592 
All Others 0 
Blanks 1096 
Total 2320 


BOARD OF HEALTH 3 years 
Vote for one 


Nancy A. Sacco 649 
Desheng Wang 379 
All Others 0 
Blanks 132 
Total 1160 
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F Annual Town Election 
Monday, May 9, 2005 


BD. OF LIBRARY TRUSTEES 3 years No 7 397 
Vote for not more than two Blanks 11 
Natalie J. Fantony 584 Tora 138 
Marian Christine O’Neill 577 BALLOT QUESTION 2 

Judith K. Budz 579 Shall the Town of Southborough be allowed 
All Others 0 to exempt from the provisions of proposition 
Blanks 580 two and one-half, so-called, the amount 
Total 2320 required to pay for the bond issued for the 


installment of the five year renovation 


FLANNING BOARD 5 years project at the Margaret Neary Elementary 


Vote for one School? 

pane rh Connors ea And provided, further, that said question 

Blanks 263 shall be deemed approved if a majority of 

Total 1160 the persons voting thereon shall vote “yes” 

SOUTHBOROUGH HOUSING Mes it 

AUTHORITY 5 years es oS 

Vote for one Total 1160 

Robert P. Jachowicz 873 

All Others 0 BALLOT QUESTION 3 

Blanks 287 Shall the Town of Southborough be allowed 

Total 1160 to exempt from the provisions of proposition 
two and one-half, so-called, the amount 

BALLOT QUESTION 1 required to pay for the Southborough portion 

Shall the Town of Southborough be allowed of the bond issued to complete the 

to assess an additional $655,000 in real Algonquin Regional High School 

estate and personal property taxes for the addition/renovation construction project, as 

purpose of funding the following authorized by the District Schoo] Committee 

departments with the amounts specified: in accordance with Massachusetts General 

: Laws, Chapter 71, Section 16(d), as 

Article 10 amended? 

Fire Department $ 50,000 

K-8 School System $350,000 And provided, further, that said question 

Public Buildings & Grounds $ 7,500 shall be deemed approved if a majority of 

Regional School District $182,500 the persons voting thereon shall vote “yes”. 

Town Clerk $ 5,000 

Article 22 Yes 759 

Public Works Equipment $_60,000 No 381 

Grand Total $655,000 Blanks 20 
Total 1160 

for the fiscal year beginning July 1, 2005? 

Said question shall be deemed approved if a A true copy: 

majority of the persons voting theron shall Attest: 

vote “yes”. Paul J. Berry, Town Clerk 


Yes 752 
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EDUCATION 


Then....and Now. 


Southborough School Committee 


Jack Kessler 

Frank A. Fazio 

Susan P. Dargan 

Paul J. Gaffney 
Marybeth R. Strickland 


Robert E. Couture 
BS.Ed., M.Ed., Ed.D. 
Charles E. Gobron 
A.B., M.Ed., Ed.D. 
Jean M. Bean 
B.S.Ed., M.Ed. 
Barbara E. Goodman 
B.S., M.Ed. 

Chery] L. Levesque 
BS. 

Walter L. McKenzie 
B.A., M.A, 


Cheryl M. Lepore 
Pauline D. Joncas 
TBA 

Kathleen E. Ledoux 


Barbara A. Donovan 


Helen A. Yanco 
Deborah A. Gabriau 
Maureen C. Murphy 
Sheri-Lynne Matthews 
Jason A. Little 

Pamela E. Hite 
Barbara A. Sanchioni 
Suzanne L. Houle 


Business Office 


Office Hours: 
Telephone: 
FAX: 


Chairperson 
Vice Chairperson 
Secretary 


Administration 


Interim Superintendent of Schools 
Director of Curriculum and Instruction 


Director of Student Support Services 


Assistant Director of Student Support Services 


Director of Business 


Director of Technology 


Administrative Assistant to the Superintendent 


Central Office Secretary 
Secretary 


Administrative Assistant to Director of Student 


Support Services 


Secretary to Director of Curriculum/ Instruction 


and Director of Technology 
Personnel Assistant 
Personnel Clerk 
Office Secretary 
Budget Officer 
Financial Coordinator - Northborough 
Financial Coordinator - Southborough 
Financial Coordinator - Algonquin 
Financial Clerk 


44 Bearfoot Road 
Northborough, MA 01532 
8:00 a.m. - 4:30 p.m. 
(508) 351-7000 

(508) 351-7049 
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Superintendent’s Report 


Robert E. Couture, Interim Superintendent 


Dargan, Mr. Paul Gaffney and Ms. Marybeth Strickland) and the Northborough- 

Southborough Regional School Committee, Southborough Representatives (Mr. Paul 
Gaffney, Ms. Janice Hunt, Mr. Paul Butka, Dr. Jack Kessler and Ms. Beth Wittcoff) offer their 
sincere appreciation for the support of the citizens of Southborough for the past year. The 
challenge of producing a responsible school budget that responds to the needs of our students and 
school-community grows with each Town Meeting. The voters of Southborough have been 
actively supportive in the effort to provide our young people with the tools and resources 
necessary to insure learning of the highest quality in all of our schools. This commitment is rare 
and very much respected by all who are involved with the management of our educational 
institutions and services. 


v | Nhe Southborough School Committee (Dr. Jack Kessler, Mr. Frank Fazio, Dr. Susan 


This year marks the retirement of an educator who has served the schools of 
Northborough and Southborough for 36 years. For the past 21 years, 12 as Assistant 
Superintendent and 9 as Superintendent of Schools, Robert E. Melican has been a leader focused 
on outcomes that meet the very high standards and expectations of the district and the 
Commonwealth. On August 12, 2005 the baton was passed to me as the appointed Interim 
Superintendent of Schools for Northborough, Southborough and the Northborough-Southborough 
Regional School District. The responsibilities of an Interim Superintendent include all the legally 
obligated roles of leadership as well as the work associated with preparing the district for new 
leadership, assisting with the superintendent search process, problem-solving issues and 
developing strategies to advance the mission of the school system. 


One of the most serious tasks addressed during the early months of the 2005-2006 school 
year was the preparation of the FY’07 Budget Proposals. Through the years school budgets have 
evolved into very complex documents that define the ever expanding and changing needs of a 
school district. There was a time (pre-Proposition 2 %) when school committees had fiscal 
autonomy and only had to present a budget to town meeting and the meeting had little choice but 
to pass the budget or suffer financial consequences in the courts. Both the times and demands on 
school budgets have changed. Over the years, the expectations for school districts have increased 
because of mandates or the need to provide instructional tools and learning experiences relevant 
to the contemporary needs of the students. Good examples of these factors are the mandated 
special education services and attendant financial obligations (Ch. 766; Ch. 504); the 
implementation of technology (hardware, software, staff) as an essential tool for learning; and the 
need for expanded general health and mental health services for students. These things, among 
others, significantly influence the context and bottom line of schoo! budgets. 


As an Interim Superintendent, the job of developing a responsible budget is complicated 
by the inherent lack of information about the traditions, practices and determinants of the process. 
It became clear early in the process that there was a need to involve more stakeholders (school 
councils, parent organizations) and gatekeepers (Advisory Board members) in our planning and 
budget communications process. The effort to involve more citizens in our planning has had a 
positive impact in the proposal that will be presented to the Southborough Town Meeting in 
April, 2006. 


Another important responsibility as Interim Superintendent was participation as a 
member of the Algonquin Building Committee. The completion of the renovation/addition of the 
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Superintendent’s Report (continued) 


High School continues at this writing to present a challenge to all involved. Unfortunately at the 
end of the ’05 calendar year it was necessary to terminate the general contractor for the project. 
We remain optimistic that the project that is now more than 85% complete will get finished 
within a reasonable time frame. 


In December, a permanent replacement for retired Superintendent, Robert E. Melican was 
appointed. Rosemary Joseph, the Superintendent of the Harwich, MA Public Schools was the 
unanimous choice of the Union #3 (Northborough, Southborough) School Committee and the 
Northborough-Southborough Regional Schoo! Committee. 


In conclusion, the work of the schools is all about what happens to our children every day 
in every classroom in every school serving the youth of Southborough. The administrators, 
teachers and support personnel in all corners of the school system bring an extraordinary 
commitment to safe schools that focus on quality instruction and exemplary learning by every 
child. The’leadership and staff that serve Southborough’s young are ever seeking to improve the 
quality of their efforts and the resulting outcomes. This spirit permeates all that we do and is 
reinforced by the involvement and support of parents and citizens in this most important public 
enterprise. 


It has been my personal and professional privilege to serve as your Interim 
Superintendent of Schools. I wish you and your new Superintendent of Schools, Rosemary 
Joseph, continued success and positive school experiences for the entire school community. 


Mary E. Finn School 


Mary A. Ryan, Principal 


proud of the many educational initiatives that are balanced with strong teaching strategies 

in each classroom. Our staff is continually involved in gaining professional information to 
enhance our programs and support the learning opportunitiés for our children. Our school is 
inclusive and provides a sense of community for all students and their families. 


Le Nhe Mary E. Finn Schoo! provides a rich learning environment for all our students. We are 


During the past year, math continued to be a focus for instructional planning. 
Kindergarten and grade | students were involved in our first “Math Day”. The classes rotated 
through various math activities based on measurement, time, patterning, fractions, and other 
concepts connected to our curriculum. Parent volunteers, as well as special subject teachers, 
assisted the classroom teachers in all the activities. It was a great opportunity to extend the core 
curriculum in an active, fun way. 


Teachers at both grade levels worked during the summer to develop a progress report 
with benchmarks that reflect the district’s math curriculum guidelines. These are all based on the 
Massachusetts Curriculum Frameworks. The progress reports also emphasize the prerequisites to 
learning; e.g. responsibility, social competency, attentiveness and respect. 
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Mary E. Finn School (continued) 


This year the Finn School received a grant from the Southborough Education Foundation 
to fund the training of five teachers in the Brain Gym program. This program is a movement- 
based, learning readiness program. Through the use of simple movement exercises, students 
activate their brain and open their sensory channels. This stimulates improved communication 
between the two hemispheres, releases physical stress and helps integrate emotions that can get in 
the way of moving forward in learning and performance. Students are better able to attend to, 
organize, remember and express knowledge effectively with Brain Gym. 


The SOS continues to support our school community in many ways. They provide 
families opportunities to join the school community through Community Read Day, Student Sock 
Hop, Family Fun Fair and volunteering. They also bring wonderful cultural and enrichment 
programs to our students. They also coordinated the Community Read Day activities and 
purchased the books for this event. 

r 

In September we added a fifth full-day kindergarten program to the school. One’hundred 
children were selected to participate in these classes. Parents attended a kindergarten curriculum 
night in March 2005. We now have two preschool classrooms at the Finn School. A Partnership 
Program with the New England Center for Children has been established at Finn. We are 
becoming a very comprehensive early childhood center as we add these additional services to our 
school. 


As always, this has been an exciting educational year for our students. The staff 
continues to be committed to providing excellence in all our endeavors. It is always a pleasure to 
bring visitors on a tour of the building and watch their expressions as they witness learning 
environments that are above the norm. Southborough should be very proud of the school and the 
professionals that provide outstanding educational experiences for the town’s children. 


Albert S. Woodward Memorial School 


James B. Randell, Principal 


Woodward Memorial School. This is the second year that the new and improved Woodward 
School has been opened for students. The community can be very proud of the fine facility it 
has provided for its young citizens. 


I is a pleasure to submit my first annual town report as the Principal of the Albert S. 


The Woodward School has 360 students that occupy the building for the 2005-2006 
school year. There are eight 2nd grade and nine 3rd grade classrooms. We offer a wide range of 
services to meet individual student needs including special education, reading support, speech and 
language, occupational therapy, and physical therapy. The entire student body also has an 
opportunity to participate in physical education, art, music, library, and computer education. Our 
third grade students may also participate in recorders and string instrument instruction. 


The staff has participated in several professional development activities including Project 


Read Phonology, Six Traits Writing, and English Language Learners. The instructional strategies 
from these workshops have been incorporated in each teacher’s repertoire of skills. 
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Albert S. Woodward Memorial School (continued) 


As we know, a well-rounded child participates in a variety of activities to enhance their 
learning outside of the classroom setting. Our students are fortunate to have many after-school 
opportunities available to them through a variety of resources such as: Southborough Recreation, 
Southborough Extended ‘Day Program, Boy and Girl Scouts and various Southborough youth 
organizations. 


We are thankful for the support provided by the Southborough Education Foundation. 
Thanks to the efforts of the teachers at the Woodward School who wrote grants, and the 
Southborough Education Foundation, we received over $3300 in grant money. The money 
enhances and promotes new ideas and projects otherwise not funded through the local budget. 


The Southborough Organization of Schools continues to be a strong support for the 
Woodward School. The leadership teams along with the many parents that chair and participate 
in the various subcommittees have been vital to the support of the school. Thanks to SOS, the 
Woodward School will have a visit from an author, two field trips per grade, several enrichment 
and cultural events, and many additional resources. Research has proven again and again that the 
best schools in America are the ones that have a strong school and home connection, and I am 
proud that Woodward is one of those schools. 


Our school community believes in continuous improvement and has focused its goals this 
year around community building, curriculum coordination, and technology integration. We thank 
the many people of our school community for their continued support in educating our youth. 


Margaret A. Neary School 


John D. Quinn, Principal 


005 has been an exciting year at the Margaret A. Neary School. Two important components 
ip) of the past year’s School Improvement Plan have been curriculum and instruction and 
technology integration. 

One curriculum and instruction initiative has been the implementation of a new writing 
program called the Write Traits. Many of the teachers at Neary attended a two-day in-house 
training in October. The Write Traits model is a systematic approach for looking at writing one 
part at a time. Since writing is such an intricate activity, this approach helps many students break 
down the task and understand it better. 


In the Write Trait model, there are six traits on which teachers and students focus: ideas, 
organization, voice, word choice, sentence fluency, and conventions. By focusing on and scoring 
only one trait at a time, a writer/reader can break down a complex activity like writing and make 
it more manageable. With practice, writers can then learn to be more critical of their own work 

_ and can make improvements in the quality of their writing. Perhaps, more than anything else, the 
six traits give teachers and students a common vocabulary for talking and thinking about writing. 
We are grateful to the Neary SOS who, very generously purchased a Write Traits Classroom Kit 
for each classroom teacher in grades four and five. 
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Margaret A. Neary School (continued) 


This year the fourth grade will be using the Jeopardy Program to review material. The 
Jeopardy materials came into our school through the generous support of the Southborough Ed 
Foundation. Jeopardy will provide teachers with the opportunity to create review sessions 
aligned with the curriculum. Using this game will improve student achievement and long-term 
retention. In addition, this will also provide students with opportunities to actively participate in 
and work cooperatively with peers in formulating review questions themselves. Jeopardy will 
also serve as another means to integrate technology across the curriculum. 


We are happy to report that technology is an integral part of every school day. The vision 
of the school district recognizes that technology is an essential resource that must be available to 
all students. Students at Neary School use technology in every area of the curriculum as well as 
internet research, internet safety, information management, keyboarding, graphing with 
spreadsheets, desktop publishing, and data base management. Educational software and many 
student projects involve memory intensive multimedia. We have successfully upgraded our 
system to take advantage of state of the art multimedia. 


We are pleased to report that in addition to its regular collection of 9,000+ items, the 
Neary Library also houses three special collections that can be borrowed not only by staff, but 
also interested family and community members. 


The first collection was assembled through an Education Foundation grant to support our 
Open Circle program. It includes picture books and chapter books to share with students on a 
variety of topics such as responsibility, respect, and getting along with others. 


In conjunction with Open Circle, SOS and the CARE program an "Anti-Bullying" 
collection was established. These resources not only help children cope with bullying behavior, 
but include information to help staff and the community recognize bullying and provide a setting 
where bullying is not tolerated. 


The newest collection is designed to help children and families cope when a family 
member has been diagnosed with cancer. Our school nurse and school guidance counselor 
thoughtfully assembled this collection, which includes videos as well as books for all ages. 


P. Brent Trottier Middle School 
Linda A. Murdock, Principal 


School. Trottier Middle School opened in August 1998 with 352 students, and 

currently has an enrollment of 493 students in the 6th through 8th grades. During the 
last school year, since September 2004, we have been occupying the entire new 34,000 square 
foot addition to our facility. The new addition includes an expansion of our cafeteria, the addition 
of three new science labs, a computer lab, and a new instrumental music room, as well as anew 
two-story classroom wing, and we expect that it will give us sufficient space for anticipated 
enrollment increases for the foreseeable future. The Trottier Middle School facility serves as an 


' ) ] e are pleased to submit the eighth annual report for the P. Brent Trottier Middle 


165 


P. Brent Trottier Middle School (continued) 


active community center, and is used by a wide variety of youth sports organizations, town 
groups, and community arts groups, as well as by the other schools in the district. 


As always, during this past year, our School Improvement Plan and our work as a school 
focused on two different but interrelated areas: developing and maintaining an excellent school 
climate, and increasing our students’ academic achievements. Our goal as a middle school, 
serving students at this particular developmental stage in their lives, is to provide a high-level 
academic challenge in a safe, nurturing environment where students feel they belong and within 
which they can take the academic risks they need to take in order to learn and grow. Specific 
initiatives during this past year included implementation of the new social studies curriculum and 
work on curriculum and instruction in mathematics. Faculty professional development included 
effective differentiated instruction, and working with students with special needs. We also 
continued the evaluation and improvement of our new schedule, improving transitions for our 
students. ‘ 


Students in our service learning program continue to be active in many different 
initiatives, including our white paper recycling program. Eighth grade students helped with a 
variety of different projects in the school and the town, including Heritage Day activities and the 
Youth Commission’s annual Halloween party. The Student Council again sponsored the 
December gift-giving program, and the Halloween food drive sponsored by the Student Council 
and candy drive sponsored by the Community Service Club were very successful. Last year, 
several Trottier students were honored with the President’s Student Service Challenge Award, 
many earning a silver award (50-100 hours of community service) and some earning a gold’‘award 
(over 100 hours of community service). 


Again this year, the school curriculum was enhanced in many ways through the 
generosity of the Trottier SOS. Our opening assembly was once again funded by SOS, as was the 
whole-school assembly program in the beginning of November, which allowed us to schedule 
additional time for parent-teacher conferences. The SOS also supported a seventh grade trip into 
Boston to the theater to see several short stories enacted as plays and helped to organize and fund 
both new and traditional events throughout the year, including the activities of the First Two 
Days, our annual open house, the eighth grade banquet, awards day and the annual end of year 
cookout in the spring. Most recently, SOS has helped to fund new equipment for our fitness 
room, as well as textbooks and other supplies to enhance our curriculum. 


As noted ‘previously, our goal as a middle school serving students at this particular 
developmental stage in their lives, is to provide high-level academic challenge in a safe, nurturing 
environment where students feel they belong and within which they can take the academic risks 
they need to take in order to learn and grow. We thank the Southborough community for the 
strong support provided for our work. 
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Student Support Services 


Jean M. Bean, Director 


Each building within our district has-a comprehensive team of special educators and 

general educators who help to solve academic, social, emotional, behavioral and 
therapeutic challenges for children in need. Most of the students who receive support have an 
identified handicap or are experiencing difficulties in accessing the curriculum or successfully 
participating in other aspects of the school environment. The student-based, building-based 
support teams meet on a weekly basis to discuss students who are at risk for lack of success in 
their school programming. Classroom teachers are the primary referral source to teams. Parents 
also can contact the classroom teacher or building principal if their child’s progress in school is a 
concern. 2 


S tudent Support Services is an essential component of our school district programming. 


In the Southborough Public Schools we make all efforts to support our students within 
the least restrictive setting. That means that most supports are brought to the children in their 
classrooms and minimal time is spent out of the classroom. Long-term educational research 
informs our educators that children learn best within the regular classroom setting. Having 
comprehensive teams of special educators, highly qualified classroom teachers and instructional 
aides helps students experience a rich and supportive educational environment. 


In an effort to expand our capacity for the treatment of children with autism, the 
Southborough School District started two programs for children at the Woodward School and at 
the Finn School. New England Center for Children, in conjunction with the Northborough and 
Southborough School Districts, has started a Partner Classroom. This classroom includes 
children in kindergarten through grade two. The program employs highly structured practices of 
learning theory including applied behavioral analysis. The second program that was formulated 
this year is at the Woodward School. The program currently includes three children with autism 
who require a highly structured environment. The early feedback from parents and staff is that 
this program is a huge success. Having these programs within the Woodward and Finn schools 
allows for many inclusion opportunities for children with significant challenges. 


The Massachusetts Department of Education recently completed a program review of the 
district’s Special Education Services, English Language Education, Education of the Homeless 
Children, and Civil Rights. The process has been intensive and required a tremendous amount of 
preparation by administrators, special educators and teachers. Barbara Goodman, Assistant 
Director of Student Support Services coordinated the process for Special Education, Civil Rights 
and Education of the Homeless. Charles Gobron, Director of Curriculum and Instruction, 
prepared the necessary materials for Title 1 and Rhoda Webb, English Language Learners 
Educator, prepared the necessary documentation for English Language Learners. Approximately 
fifty student files were thoroughly reviewed by the Department of Education and five on-site 
evaluators spent a week in the district reviewing our programs. Staff members, principals and 
parents were observed and interviewed during the week. Initial impressions from the department 
were favorable to the district. A complete report from the Department of Education will be 
available within the next few months. 


The Southborough Public Schools has commendable programs, services and processes 
that help all students meet with success in our schools. Citizens should be proud of the support 
that children with disabilities or children who experience temporary challenges receive. 
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Professional Development Committee 


Dennis Wrenn, Chair 


professional development days, arranged six graduate credit courses for educators, 
updated the district professional development plan, and continued to assist educators in 
their licensure and re-licensure efforts. : 


D uring 2005, members of the Professional Development Committee organized four 


On January 18, 2005, and on November 28, 2005, two highly successful district-wide 
professional development activities took place. Nearly forty workshops were offered in the three 
main areas: technology, subject matter content, and innovative instructional practices. In 
addition, several educators designed projects tied directly to school and/or district goals. 


In March and again in August, building-based professional development days took place 
in each of the schools throughout the district. Topics were directly related to goals stated in the 
individual school improvement plans. 


Professional development offerings in Northborough and Southborough continue to win 
high praise from the educational community. We were pleased that the recent Coordinated 
Program Review from the Department of Education mentioned the outstanding professional 
development offerings available to all educators in Northborough and Southborough. Our 
success is due to the commitment to excellence shared by the educators, parents, citizens, and 
school committee members in the district. 


Curriculum Teams 


Early Childhood Study Curriculum Team 


Kathleen Behrens and Nancy Bauman, Co-Chairs 


r | Nhe Early Childhood Study Curriculum Team continues to meet to review the structure and 
practices in preschool, kindergarten, and first grade and make any recommendations for 
improvement. 

The members also continue a close collaborative relationship with the private and public 
preschool programs in Northborough and Southborough, ensuring more beneficial transitions to 
kindergarten and grade one for our children. 


One of the priorities of the Early Childhood Curriculum Team is to assist with the writing 
and implementation of the Quality Full-Day Kindergarten grants. Team members have been 
focusing on curriculum development, assessment, professional development, transition 
enhancements, school readiness, family involvement, staffing needs, and inclusion practices. 
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English Language Arts Curriculum Team 


Jana Gardella and Valerie Burdette, Co-Chairs 


benchmarks, incorporating the most recent Massachusetts Curriculum Frameworks 
standards for grades 3, 5, and 7. The process involved teachers from every school and has 
been widely accepted and utilized. 


T= English Language Arts Curriculum Team members completed writing K-5 grade-level 


Members of the Committee along with the school librarians and reading specialists are in 
the process of reviewing grade-level reading books and revising the list of novels and trade books 
to be used for instructional purposes at each grade level. 


Transition needs at the fifth and sixth grades as well as at the eighth and ninth grades 
continue to be studied. Teachers are meeting on a regular basis to coordinate student expectations 
and curriculum at these levels. 


At the high school level, teachers have been developing grammar benchmarks for grades 
6-12 to ensure consistency in curriculum content and delivery. In addition, teachers are analyzing 
MCAS results to identify areas of strength and to pinpoint skills that could use more emphasis in 
the curriculum. 


Science & Technology/Engineering Curriculum Team 


Mary Ann DeMaria, Don Padgett and Don Holm, Chairpersons 


embers of the Science, Technology/Engineering Curriculum Team continue to 
concentrate on providing sustained professional development opportunities to help 
educators meet the new standards in science, technology, and engineering. } 
The team has arranged a series of effective workshops that include standards based 
curriculum materials, hands on activities or labs, and discussions of how to spiral the lesson for 
grades K-12. 


The implementation of consistent assessment practices in all grades continues to be an 
important priority of the committee. 


Committee members have also begun to devise a district-wide science web resource page 
that will be an invaluable asset to educators, students, and their parents. 
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The Arts Curriculum Team 


Rebecca Makara and Sherryl Stonebraker, Co-Chairs 


he members of the Arts Curriculum Team continue their work in the areas of dance, 
music, theater, and visual arts in our schools. 
The Team has been making connections among the arts and with the content areas. A 
library of choral music has been created as a reference tool for teachers. Areas in the community 
have been identified to exhibit student art work outside the school setting. 


From the Scope and Sequence, the members are creating benchmarks to make the 
curriculum more manageable for teacher use. A scope and sequence is in the process of being 
written for chorus and the recorder curriculum. The K-12 Arts Curriculum Team is also making 
an effort to simplify the curriculum document available on line so that individual teachers can 
access grade-level materials in a more efficient manner. 


Social Studies Curriculum Team 


Nathaniel Utarro and Joan Buzzell, Co-Chairs 


been attached to the Northborough-Southborough district web page. A development of 

assessment bank has helped educators at various grade levels ensure consistency in student 
expectations. The Team’s goal has been to have information and resources about the social 
studies curriculum readily accessible to teachers. The resource page is regularly updated and now 
includes technology links for grade 6-12. 


T= Social Studies Curriculum Team has designed a most useful resource web page that has 


The Team is also focusing on the curriculum topics at grades 8 and 9. Teachers are 
meeting to review student expectations and assessment data in preparation for the proposed high 
school MCAS testing in United States history. 


Members of the Social Studies Curriculum Team have also been active in designing 
professional development workshops and partnerships that encourage collaboration and result in 
the production of exciting and innovative course materials for students. In addition, several 
Social Studies Curriculum Team members were engaged in summer workshops designed to 
facilitate standards based assessment in social studies, articulate social studies expectations in the 
early grades, and build interdisciplinary units tied to the World History curriculum. 
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Foreign Languages Curriculum Team 
Wendy Ascher, Chair 


embers of the Foreign Language Curriculum Team this past year continue to work on 
developing clear benchmarks and assessment tools at each level in both French and 
Spanish. ; 


Communication among all foreign language teachers around curriculum development and 
student expectations continues to take place. Coordinating transition efforts between the middle 
schools and the high schools has been a priority. Scheduled classroom visits between middle 
school and high school foreign language teachers have helped educators deepen their 
understanding of both the content and the instructional strategies used at various grade levels. 


Interest in the study of Latin continues to grow, and committee members are exploring 
ways to offer other languages in the future. 


This past year a new two-year program called “Spanish for Life” was introduced at the 
high school. The program is designed to provide ample time for students to complete Spanish 
level 2 and attain the skills necessary to continue their studies in Spanish. 


Health Curriculum Team 
Laurie Pardee, Chair 


the standards found in the Massachusetts Curriculum Frameworks. Teachers are urged 

to use an interdisciplinary approach in presenting the seven strands found in the 
Massachusetts Health Curriculum Framework: growth and development, physical activity and 
fitness, nutrition, mental health, family life, violence prevention, and community and public 
health. 


Mies of the Health Curriculum Team worked diligently to align health instruction to 


Documents detailing the scope and sequence from grades K-12 can be found on our 
district web page http://www.nsboro.k12.ma.us/ 


The members of the Health Study Team are presently focusing on drafting a health and 
wellness policy as mandated by the Massachusetts Department of Education. It is our goal to 
promote the students’ physical, emotional, and social well being through a coordinated school 
health program. This includes providing a healthy environment, school nurse services, nutritious 
school meals, health education, and opportunities for physical activity. It is the intent of the 
proposed policy to enable students to become independent and self-directed learners by taking 
initiative to meet their own health and nutritional needs as developmentally appropriate. 


This past year a second Early Childhood Mental Health grant was awarded to the 
Northborough-Southborough Schools for the purpose of providing proactive mental health 
prevention strategies for parents and teachers of children in grades K-3. Several members of the 
Health Curriculum Study Team are working on implementing the grant priorities. 


171 


English Language Learners Curriculum Team 


Rhoda Webb, Chair 


he members of the English Language Learners Curriculum Team have been focused on 
supporting the growing number of students with limited English proficiency attending the 
district’s schools. 

Throughout the school year educators from Northborough, Southborough, and Algonquin 
continued to participate in various professional development opportunities to enhance their 
knowledge of second language acquisition by children and sheltered English instruction. The 
educators are also working in partnership with the Educational Alliance at Brown University that 
has sponsored some of the professional development opportunities in the district. 


The members also continue to review and update protocols to be followed as new English 
Language Learners enter the schools. In addition, committee members have been examining both 
state and local assessments that are used to. determine student progress. 


Mathematics Curriculum Team 


Barbara Haig, Chair 


Last November third grade educators in Northborough and Southborough met for a full 

day to discuss the implementation of the districts’ benchmarks and to devise common 
assessment activities. In September fourth grade educators from the two towns met with similar 
goals to ensure consistency of expectations. Representatives from each grade level at each school 
continue to meet to discuss concerns and successes. Early in 2006 fifth grade educators will also 
be meeting. 


r ] Vhe Mathematics Curriculum Team members continue to have several ongoing projects. 


The Mathematics Content Mentors continue to be available to support teachers in 
implementing the mathematics benchmarks at each grade level K-5. The Team members are also 
coordinating discussions, visitations, and co-teaching with mathematics teachers at the eighth and 
ninth grade levels. 


Also, the MCAS Study Group continues to meet to review student MCAS performance at 


grades 3 to 8 and 10. The Group continues to share their findings with teachers in order for 
students to successfully demonstrate their mathematics knowledge. 
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Instructional Technology 


Walter L. McKenzie, Director of Technology 


on a regular basis. We are monitoring the launch of new technology at Algonquin 

Regional High School, including the school network, a new fiber switch for the district 
network, new backup systems, a new SPAM filter for e-mail, and new desktop and laptop clients. 
Additional goals for Northborough-Southborough are to implement a teacher web page program 
using Contribute, including clients and training for all staff. Training will also continue to be 
provided for new equipment as the addition/renovation of the building comes to its completion. 


Me of the Northborough-Southborough Technology Committee continue to meet 


Committee members across all three districts continue to implement the following goals: 


1. Follow the instructional technology plan as a useful document to assist staff in infusing 
technology into instruction. 


2. Share strategies that promote the incorporation of student technology skills into the 
seurriculum. 


3. Use the results of the modified Technology Self-Assessment Tool (TSAT) to plan 
appropriate professional development workshops for staff. 


4. Teach the iSafe program in grades K-8 through technology and library classes. 


he following is a brief summary of the federal and state grants the Southborough Public 
Schools received in 2005. 


Title II Part A -- Improving Educator Quality -- $23,435 

This grant is intended improve student achievement through programs that focus on the training 
and retention of highly qualified educators. The district is using this money in three basic ways -- 
to support high quality professional development for educators, to encourage teacher mentoring 
and induction, and to assist with Adequate Yearly Progress assessment efforts. 


Title If Part D -- Enhanced Educational Technology -- $689 

The district is using the allocation to enhance professional development offerings in technology. 
The purpose of this federal grant is to raise student achievement through the use of technology. 
Professional development sessions offered this year emphasize the integration of technology into 
the curriculum. : 


Title IV — Safe and Drug Free Schools -- $4,303 

The purpose of this federal grant is to support programs that prevent violence in and around 
schools. Research has shown that students who lack a sense of connectedness with school and 
community are more likely to become involved in risky behavior as adolescents. The district uses 
this grant to fund teacher training in the Open Circle social competency program. 
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Grants (continued) 


Title V -- Innovative Programs -- $1,972 

The purpose of this final No Child Left Behind evant is to support educational reform efforts, 
especially in the area of school media and quality professional development. The district 
continues to use these funds for innovative classroom or library materials and for professional 
development opportunities related to differentiated instruction. 


Quality Full-Day Kindergarten Grant -- $74,875 

The purpose of these funds is to enhance the educational experience of children currently in full- 
day kindergarten classrooms by improving the quality of curriculum, the continuity of curriculum 
across preschool, kindergarten, and grade one and by developing other programmatic components 
of kindergarten. The district uses these funds to defray the cost of five kindergarten instructional 
aides. 


Early Education Allocation -- $14,699 

This grant guarantees that children with disabilities are placed in high quality inclusive programs 
that meet the federal and state requirements for least restricted environment. The district uses the 
funds to pay for part of the cost of the pre-school integrated programs, with a particular emphasis 
on services for medically fragile children. 


Federal Special Education Entitlement -- $328,480 

The purpose of these funds is to ensure that students with special needs receive a free and 
appropriate public education that includes special education and related services designed to meet 
their individual needs. The district uses these funds to defray the cost of several instructional 
aides, an adaptive physical education teacher, a school psychologist, and a speech and language 
therapist. Funds are also used to hire consultants to help with training. for classroom teachers, 
special needs personnel, and support staff members. 


Special Education -- Enhancing Induction Programs -- $7,500 

This is a federal grant program designed to support professional development opportunities that 
help special education teachers in their first five years address the needs of all students with 
disabilities. The district uses the funds to provide professional development training for new 
special education teachers. 


Exploring Options for Children with Autism -- DISTRICT-WIDE -- $50,000 

The Northborough, Southborough, and Northborough-Southborough Regional School Districts 
were one of a handful of districts in the state awarded this innovative grant. The districts have 
been able to hire a professional with expertise in autism to coordinate efforts at providing the best 
possible educational experience for students with Autism Spectrum Disorder. 


Special Assistance -- Special Education Program Review -- DISTRICT-WIDE -- $4,500 
This special grant was awarded to the districts to help defray the preparation costs of the 
Coordinated Program Review that took place in November 2005. The districts used the funds for 
consulting services and staff stipends required for the intensive self-assessment activities and 
documentation preparation related to the special education audit. 


Early Childhood Mental Health Grant -- Northborough & Southborough -- $16,000 

The purpose of this state grant is to help districts develop and implement a cohesive and 
comprehensive prevention project that addresses early childhood mental health issues and that 
supports school readiness and success for all children. The districts are using the funds to 
implement a community-wide prevention initiative that promotes healthy social and emononal 
development of young children. 
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SOUTHBOROUGH PUBLIC SCHOOLS 
Enrollment by Grades 
October 3, 2005 


School PreK K 8 Total 


167 166 1,609 
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Faculty — Southborough School District 


2005-2006 


MARY E. FINN SCHOOL 

Principal 
Mary A. Ryan, B.S., M.Ed., Worcester S.C. 

Kindergarten 
Nancy E. Bauman, Co-Team Leader, B.A., Regis College 
Heather A. Devine, Co-Team Leader, B.S.Ed., Syracuse Univ.; M.Ed., Fitchburg S.C. 
Suzanne M. Hughes, B.S., Bentley College; M.S., Wheelock College 
Meredith Langelier, B.A., Lesley College; M.Ed., Framingham S.C. 
Nicole R. McMahon, B.A., Wheelock College; M.Ed., Framingham S.C. 
Joan E. Ormberg, B.S., B.A., Keene S.C.; M.Ed., Framingham S.C. 
Maureen E. Silven, B.A., M.A.T., Tufts Univ. 

Grade I 
Katie L. Najarian, Co-Team Leader, B.S., M.Ed., Univ. of Mass./Amherst 
Kimberly F. Nanigian, Co-Team Leader, B.S.Ed., Univ. of Edinboro, PA 
Christen M. Barnicle, B.S.Ed., M.Ed., Boston Univ. 
Lori A. Donfrancesco, B.S., Boston Univ.; M.A.T., Rhode Island College 
Jodi B. Levine, B.A., M.A.T., Tufts Univ. 
Sue Ellen Lievense, B.A., Michigan State Univ.; M.A., Univ. of Detroit 
Carissa M. Lodi, B.A., Univ. of N.H.; M.Ed., Wheelock College 
Monica J. Meggison, B.A., Univ. of Mass./Amherst; M.Ed., Lesley College 
Stephanie B. Shapiro, B.S.Ed., Framingham S.C. 


ALBERT S. WOODWARD MEMORIAL SCHOOL 
Principal 
James B. Randell, B.S., Fitchburg S.C.; M.Ed., Worcester S.C. 
Grade 2 
Margaret J. Daly, Co-Team Leader, B.S. Ed., Bridgewater S.C.; M.Ed., Framingham S.C. 
Erin R. McNamara, Co-Team Leader, B.S., Ithaca College; M.S., Wheelock pees 
Allison M. Garand, B.A., Univ. of Mass./Dartmouth 
Kelly Lehane, B.A., Boston College 
Mary Jo Hjerpe, B.S., State Univ. of N.Y.; M.Ed., St. Michael's College 
Elizabeth S. Loeffler, B.S., Univ. of Mass./Amherst; M.Ed., Framingham S.C. 
Heidi S. McClean, B.A., Univ. of Mass./Amherst 
Sara T. Miller, B.S.Ed., Wheelock College 
Christine M. Richard, B.S., Worcester S.C.; M.Ed., Lesley College (LOA) 
Bethany G. Wharton, B.A., Becker College; M.S., Wheelock College (LOA) 
Lori G. Winer, B.A., Tufts Univ. 
Grade 3 
Karyn B. Fisher, Co-Team Leader, B.S., Fitchburg S.C. 
Jennifer K. Strong, Co-Team Leader, B.A., Assumption College; M.Ed., Lesley Univ. 
Kathryn D, Wiison, Head Teacher, B.A., Providence College; M.Ed., Framingham S.C. 
Monica A. Carty, B.A., Lesley College; M.A., Boston College 
Karen A. Hierman, B.S., North Adams S.C.; M.Ed., Framingham S.C. 
Barbara H. McMahon, B.A., Clemson Univ. (LOA) 
Susan A. Murphy, B.4., Mount Holyoke College; M.Ed., Boston Univ. 
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Albert S. Woodward Memorial School (continued) 


Grade 3 
Jill M. Salvucci, B.S., Marist College; M.Ed., Framingham S.C. 
David J. Stubbart, B.S., M.Ed., Framingham S.C. 
Rosalie M. Vendetti, B.A4., William Patterson College; M.Ed., Framingham S.C. 


MARGARET A. NEARY SCHOOL 
Principal 
John D. Quinn, B.S., Springfield College; M.S., Univ. of Mass./Boston 
Grade 4 
Katharine L. Howard, Team Leader, B.A., Anna Maria College; 
M.Ed, C.A.G.S., Worcester S.C. 
Melissa A. Pennacchia, Head Teacher, B.A., Brown Univ.; M.A.T., Tufts Univ. 
Diane E. Buyniski, B.S., M.Ed., Worcester S.C. i 
Kimberly A. Collins, B.S., Springfield College; M.Ed., Lesley Univ. 
Kathleen E. Denning-Lord, B.A., St. Joseph's College; M.Ed., Boston College 
Kelly A. Farrell, B.S.Ed., Bridgewater S.C. 
Amy J. Hakala Dolan, B.S., Univ. of Maine; M.Ed., Lesley Univ. 
Sabine D. Hart, B.S., M.A., Univ. of Conn. 
Mary Ellen Shields, B.S., Fitchburg S.C.; M.Ed., Framingham S.C. 
Kristin M. Theve, B.S., Springfield College; M.Ed., Worcester S.C. 
Lisa G. Wagoner, B.A., M.Ed., Univ. of Minnesota 
Grade 5 
Jennifer L. Turieo, Team Leader, B.S., Fairfield Univ.; M.Ed., Anna Maria College 
Julie C. Burdsall, B.S., Bentley College; M.A.T., Simmons College 
Sheila E. Finnegan, B.4., M.Ed., Bridgewater S.C. 
Vasiliki Gardula, B.A., Univ. of Mass./Amherst; M.Ed., Worcester S.C. 
Joy E. Head, B.A., Univ. of Mass./Amherst; M.Ed., Worcester S.C. 
Alison M. Martin, B.A., Providence College 
Linda L. Moran, B.4., Merrimack College 
Miriam M. Soldo, B.S., North Adams S.C.; M.Ed., Lesley Univ. 
Gregory S. Wallack, B.A., Univ. of Wisconsin; M.Ed., Framingham S.C. 
Anna A. Westberg, B.A., Bates College; M.A.T., Tufts Univ. 


P. BRENT TROTTIER MIDDLE SCHOOL 
Principal 
Linda A. Murdock, B.4., Univ. of MN; M.Ed., Lesley College; 
M.Ed., Cambridge College; J.D., Harvard Law School 
Assistant Principal 
Keith T. Lavoie, B.A., Stonehill College; M.A., Sacred Heart Univ.; M.A., Framingham S.C. 
Grade 6 * 
Patricia K. Cohen, Team Leader, B.A., Regis College; M.Ed., Worcester S.C. 
Marylea M. Sullivan, Team Leader, B.A., Univ. of Mass./Amherst; M.Ed., Worcester S.C. 
Robin L. Coulombe, B.S., Westfield S.C. 
Richard E. Gablaski, B.S.Ed., M.S., Worcester S.C. 
Palmina E. Maglio, B.S., Framingham S.C. 
Heather M. Morris, B.A., Wheaton College 
Amy L. Reilly, B.S., Pennsylvania State Univ. 
Sandra S. Scordato, SMC (Language Arts), B.A., Boston College; M.Ed., Lesley College 
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P. Brent Trottier Middle School (continued) 


Grade 7 
Justin A. Cameron, Team Leader, B.A., Green Mountain College 
Catherine Clement, B.4., Middlebury College; J.D., Boston Univ. 
Lori L. Gompf, SMC (Science), B.S., Ohio Univ.; M.Ed., Boston College 
Lauren E. Grimley, B.S., Boston Univ. 
Wendy L. Gross, B.S., Bucknell Univ.; M.B.A., Boston Univ. 
Karen P. Higgins, B.A., Assumption College; M.Ed., Clark Univ. 
Robert D. Holland, B.S., Fitchburg S.C.; M.B.A., Santa Clara Univ. 
Thomas J. St. Pierre, B.A., Dickinson College 
Deena M. Turcotte, B.A., Univ. of Illinois 
Grade 8 
Lisa A. Klein, Team Leader, B.S., College of William and Mary 
Paul R. Basta, B.A., Bowling Green Univ. 
Steven P. Brady, B.A., Assumption College 
Thomas A. Griffin, SMC (Mathematics), B.S., Framingham S.C.; M. Ed, Worcester S.C. 
Elizabeth Henry-Veeneman, SMC (Social Studies), B.A., M.A.T., Univ. of Pittsburgh 
Lawrence R. Hockstad, A.B., M.A.T., Harvard Univ. 
Danielle M. Horton, B.S., Boston Univ. 
Meaghan A. Leone, B.4.,-M.S., Molloy College 
P. Daniel Lewis, B.A., Dartmouth College; M.A., Tufts Univ. (LOA) 
Family and Consumer Science 
Linda L. Bowes, B.S., M.Ed., Framingham S.C. 
French/Spanish 
Jeffrey D. Drake, SMC (Foreign Languages), B.A., Skidmore College 
Sanaa Okacha, B.A., Hassan I Univ. 
Paula I. Vargas, B.A., Cleveland State Univ. 
Health and Physical Education 
Anne-Marie Angus, B.Ed., Dunfermline College (Scotland) 
Stephen T. Felo, B.A., SUNY Cortland (New York) 
Study Skills 
Pamela D. Lunder, B.S., Skidmore College 
Technology Education 
Douglas C. Somerville, B.S., MEd., Bridgewater S.C. 


SPECIAL EDUCATION AND STUDENT SUPPORT SERVICES 
Inclusion Specialist 

Dr. Karen P. Carlson, B.4., Wellesley College; Ph.D., Univ. of So. Florida (LOA) 
Autism Specialist 

Melissa J. Dauphin, B.A., Elmira College; M.S., Northeastern Univ. (P.L. 94-142) 
School Psychologists 

Patrice McGourty, B.S., Northeastern Univ.; M.Ed., Rivier College; C.A.G.S., Assumption 

College 

Donna Sanno, B.A., Boston Univ.; M.S., C.A.G.S., Northeastern Univ. 

Sally Supinski-Ruzecki, B.A., Ithaca College; M.Ed., C.A.G.S., Northeastern Univ. 
ELL Lead Teacher 

Rhoda B. Webb, B.Ed., National Teachers Training College (P.L. 94-142) 

Special Needs Resource Teachers 

Marie B. Alan, B.S., Rhode Island College 

Rebecca A. Bennett, B.S., Fitchburg S.C. 
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Special Education and Student Support Services (continued) 


Special Needs Resource Teachers 
Kimberly A. Bianchi, B.A., Univ. of Mass./Dartmouth; M.A., Fitchburg S.C. 
Jennie R. Bogaert, B.A., Binghamton Univ.; M.A., Boston College 
Kathleen L. Curran, B.4., Univ. of Rhode Island ; 
Margery L. Lubanko, B.S., Univ. of Hartford; M.A., California S. U, Nouisuee 
Deborah L. Manning, B.A., St. Michael’s College; M.Ed., Simmons College 
Stephanie A. Palmer, B.S., Univ. of N.H.; M-Ed., Salem S.C. 
Gwen Robison, B.S., Univ. of Mass./Amherst 
Clayton T. Ryan Il, B.4.; M.Ed., Framingham S.C. 
Ann M. Thurber, B.S., Keene S.C.; M.Ed., Lesley College 
Brian D. Winston, B.A., Univ. of. Mass. /Amherst; M.Ed., American Int. College 
Preschool 
Alysun L. Stephens, B.S., Fitchburg S.C.; M.S., Simmons College 
Diane Burris-Dunham, B.S., M-Ed., Northeastern Univ. 
Erin K. Mulhearn, B.S., Worcester S.C. (P.L. 94-142) 
Remedial Reading 
Katie M. Nordman, B.S., M.Ed., Worcester S.C. 
Language Arts Tutors 
Betsy M. Joseph, B.A., Tufis Univ.; M.Ed., Framingham S.C. 
Nancy A. Bassett, B.A., Boston College; M.Ed., Univ. of Virginia 
Special Needs Tutors 
Joyce A. Burzillo, B.S.Ed., M.Ed., M.SpEd., Framingham S.C. 
Frances A. Caddigan, B.S.Ed., Boston College 
Monique M. Kelley (Zeh Preschool at Finn)(Northborough) 
Mary A. Lake, B.4., Tufts Univ. 
Jennifer L. Lancaster (ELL Tutor), B.S.£d., Univ. of Central Florida 
Thomas D. Morris, B.A., Univ. of N.H. 
Barbara L. Wicklman, B.S., Gordon College 
Speech Pathologists 
Meaghan E. Costello, B.A., M.A., Worcester S.C. 
Amy E. Dorfman, B.A., Univ. of MD; M.A., Edinboro Univ. 
Nicole M. Ferrara, B.A., New York Univ.; M.S., Syracuse Univ. 
Diane D. Georger, B.S., M.A., State Univ. of New York 
Cheryl L. Miller, B.A., Univ. of Akron; M.A., Ohio Univ. 
Jocelyn K. Sherman, B.S., Boston Univ.; M.A., George Washington Univ. 
School Nurses 
Laurie C. Pardee, Nurse Leader, B.S., Worcester S.C.; 
M., Nursing Anna Maria College (ESHS Grant) 
Dale A. Burgess, B.S.N., Northeastern Univ. 
Frances C. Carrigan, R.N., St. Vincent's Hospital 
Mary Ellen Duggan, R.N., B.S.N., Fitchburg S.C. 
Carolann R. Kane, R.N., Catherine Laboure School of. ‘Nursing 
School Physician 
Dr. Sharon Campion 
Occupational Therapists 
Matthew M. Bertonazzi, B.S., Worcester S.C. 
Tricia L. Silva, B.S., Univ. of N.H.; M.A., Atlantic Union College 
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TEACHING SPECIALISTS 


Art 
Martha K. Bachman (Trottier), B.F.A., Alfred Univ.; M.Ed., Lesley College 
Joyce V. Caras (Finn/Woodward), B.F.A., Univ. of Mass./Lowell 
Marsha M. Gleason (Neary/Woodward), B.A., Westfield S.C.; National Board Prof. Teacher 
Status 
Technology 
Amy S. Benford, B.S., Univ. of RI; M.Ed., Lesley Univ. 
Amy L. Brewis (Woodward), B.S., Elmira College, NY (LOA) 
Beth M. DePasquale (Finn), B.S., Worcester S.C.; M.Ed., Fitchburg S.C. 
Patricia A. Lally (Neary), B.A.Ed.,; Univ. of Mass./Amherst; M.Ed., Worcester S.C. 
Evelyrine E. Maynard (Trottier), B.S., M.Ed., Worcester S.C. 
Library/Media 
Leslie D. Duffy (Trottier), B.A., Univ. of Mass./Amherst; M.S., Simmons College 
Jan Herzog (Finn/Woodward), 4.B., Wellesley College; M.S., Simmons College 
Laurie A. Woodfin (Neary/Woodward), B.A., Colby College; M.S., Simmons College 
Guidance 
Jessica B. Anderson (Trottier), B.A., Elmira College; M.Ed., College of William & Mary 
Alisa L. Bernat (Trottier), B.A., Colby College; M.A., Lesley College 
Elizabeth A. Sobol (Neary), B.S., Boston Univ.; M.A., Univ. of Maryland 
Music 
Carolyn M. Alzapiedi (Trottier), B.M., Anna Maria College 
Anna Anderson (Woodward/Neary), B.A., M.A., Music, Boston Univ. 
Jamison A. Clark (Trottier), B.A., Bridgewater S.C. 
Stephen J. Curtis (Neary), B.A., Berklee College of Music; M.M., Univ. of Mass./Lowell 
Phyllis A. Morse (Finn), B.M., Anna Maria College 
Leigh A. Rogers (Neary/Woodward), B.M., M.M., Univ. of Mass./Lowell 
Physical Education 
John F. Donovan (Itinerant), B.S., Worcester S.C. 
Judith A. Fledderjohn (Itinerant), B.A., Manhattanville College; M.S., Northeastern (P.L. 94- 
142) 
Tiffany N. Goode (Woodward), B.A., New England College 
Raymond LaChance (Neary), B.S., Springfield College 
Thomas P. McCabe (Finn), Head Teacher, B.S., Univ. of N.H.; M.S., Worcester S.C. 


SUPPORT PERSONNEL 
Special Needs Aides 
Ronna A. Aronson (Woodward), B.S., Univ. of Mass./Amherst 
Jaime E. Barnicle (Finn), B.A., Worcester S.C. 
Pamela C. Bishop (Woodward), B.S., Merrimack College 
Nancy A. Boynton (Trottier), B.A., State Univ. College at Potsdam, NY 
Erin E. Brandt (Woodward), B.A., Framingham S.C. 
Christel A. Byrne (Woodward), B.A., Assumption College 
Agnes G, Cammarata (Woodward), B.S., Scripps College; M.B.A., Amer. Grad. School of 
Mngmnt. 
Catherine A. Cantrell (Finn Preschool), B.A., Univ. of Mass./Amherst; M.Ed., Boston S.C. 
Susan T. Clark (Neary); B.4., Ithaca College; M.A., Syracuse Univ. 
Deborah F. Culhane (Trottier), B.A., M.A., Clark Univ. (P.L. 94-142): 
Jennifer A. Devlin (Trottier), B.S., Ithaca College 
Erin L. DiMeco (Woodward), B.4., Worcester S.C. (P.L. 94-142) 
Jamie Drewry (Finn Preschool) 
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Support Personnel (continued) 


Special Needs Aides 
Tricia Farrar (Trottier), B.A., Univ. of Mass./Amherst 
Thomas H. Fitzgerald (Woodward), B.A., Emerson College (P.L. 94-142) 
Kara L. E. Fontes (Trottier), B.A., Susquehanna Univ. 
Diana L. Frazitta (Finn), 4.4., Mt. Ida Junior College 
Taminy J. Gleeson (Finn Preschool) (P.L. 94-142) 
Jesse Hamill (Neary), B.S., Univ. of Mass./Amherst 
Maire T. McLaughlin (Neary), B.A., Merrimack College. 
Bernadette M. Noel (Finn Preschool), 4.S., Northeastern Univ. 
Julie Nolet (Finn - Northborough), B.4., Framingham S.C. 
Paul A. Palumbo (Neary), B.A., College of Holy Cross 
Lauren Paul (Finn Preschool), B.A., Univ. of Mass./Amherst (P.L. 94-142) 
Cheryl A. Pini (Trottier), B.A.£d., Boston College 
Sue Ellen Renfrew (Trottier), B.A., Earlham College 
Robin R. Roche (Finn), 4.5., Bay Path College 
Virginia S. Sands (Finn), B.S., Framingham S.C. 
Nancy J. Serapiglia (Trottier), B.A., Anna Maria College 
Carrie L. Sharron (Woodward), B.A., Assumption College 
Laura D. Shown (Woodward), B.A., Worcester S.C. 
Bonnie Swart, B.4., Univ. of Mass./Amherst; M.A., Alliant International Univ. 
Cynthia D. Taylor (Woodward), B.A., Bentley College; M.A., Lesley College 
Diane L. Toomy (Finn Preschool), B.S., Westfield S.C. (P.L. 94-142) 
Susan J. Vachon (Finn Preschool), 4.S., Quinsigamond College (C.O.T.A.) 
Allison L. Volpicelli (Finn), B.4., Emerson College 
Dorothy A. Wade (Neary), B.A., Franklin Pierce College 
Kindergarten Aides 
Marcia L. Bolduc (Finn), 4.S., Northeastern Univ. 
Keary A. LeClair (Finn), B.A., Framingham S.C. 
Brooke C. Perry (Finn), B.4., Univ. of Mass./Amherst 
Susan M. Strazie (Finn), 4.B., Anna Maria College 
Technology Aide 
Edouard Bien-Aime (Trottier/Neary/Woodward/Finn), B.S., Kean Univ. 
Secretaries 
Kimber-Lee A. Barton (Trottier) 
Deborah A. Geever (Finn) 
Barbara A. Gordon (Neary) 
M. Theresa Hilerio (Special Needs/Finn) 
Donna L. Sergi (Woodward) 
Clerical Aides 
Sara Hamill (Neary) 
Kerry L. Hill (Woodward) 
Nancy M. Joyal (Trottier) 
Robin A. Mason (Finn) 
Facilities Manager 
Basilio Diaz 
Custodial Personnel 
Christopher D. Banks, Head Custodian (Finn) 
Keith J. Campbell (Neary) 
Francis Depari, Head Custodian (Neary) 
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Support Personnel (continued) 


Custodial Personnel 
Scot I. Dunnet (Trottier) 
Bryan J. Fantony (Finn) 
Paul A. Flynn (Neary) 
Michael A. Maguire (Trottier) 
Joseph Mancini (Trottier) 
Edward E. Mercer, Head Custodian (Woodward) 
Janice E. Morin (Trottier) 
Daniel J. Morrison, Head Custodian (Trottier) 
James M. Robbins (Woodward) 
Cafeteria Personnel 
Theresa M. Locke, Supervisor of Cafeterias 
Suzanne S. Acampora (Finn) 
Diane M. Bacon (Neary) 
Donna J. Campbell (Woodward) 
Betty Ethridge (Trottier) 
Mary J. Hartley (Neary) 
Darcy F. Hilbert, Manager (Neary) 
Nancy B. Hite (Woodward) 
Susan Hillcoat (Trottier) 
Ellen C. Joyce, Manager (Woodward) 
Denise M. McShera, Manager (Trottier) 
Janice M. Monroe, Manager (Finn) 
V. Kathleen Riga (Trottier) 
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TOWN OF SOUTHBOROUGH SCHOOL FINANCIAL STATEMENT 
FOR THE 2005 FISCAL YEAR - JULY 1, 2004 THROUGH JUNE 30, 2005 


APPROPRIATION: SPECIAL EDUCATION PROGRAMS 
Regular Education $ 9,192,435 Supervision $ 97,577 
Special Education $ 3,582,708 Teaching (Salaries & Suppiies) $ 1,673,337 
Total Beginning Appropriation $12,775,143 Professional Development $ 671 

Psychological Services. $ 187,482 
Total Appropriation $ 12,776,143 Health Services $ 41,933 

Transportation $ 296,944 
EXPENDITURES: Telephone $ - 

Equipment Maintenance $ 7,008 

REGULAR DAY PROGRAMS Programs - Other Schools 

ADMINISTRATION: in Massachusetts $ 1,206,901 
School Committee $ 20,332 Payments to Collaboratives $ 70,857 
Superintendent's Office $ 195,423 
Administrative Support Services _$ 147,966, TOTAL EXPENDITURES, 
Total Administration $ 363,720 SPECIAL EDUCATION $ 3,582,708 
INSTRUCTION: TOTAL EXPENDITURES $12,775,143 
Supervision $ 36,575 
Principals’ Offices $ 728,553 
Teaching $ 5,521,864 
{includes Salaries, reatoee 
Supplies and Materials) 
Professional Development $ 64,698 SCHOOL LUNCH ACCOUNT 
Textbooks & Instructional Equip = $ 144,665 INCOME: 
Library Services $ 199,874 Cash Balance from FY04 $ 113,150 
Guidance Services $ 182,350 FY04 Accrued Revenue $ 4,020 
Total Instruction $ Total Receipts, FY05 $ 255,025 

Total Revenues $ 369,195 
OTHER SCHOOL SERVICES: EXPENSES: 
Attendance Services $ 500 Total expenditures $ 237,360 $ 237,360 
Health Services $ 212,976 BALANCE TO FY06 $ 131,835 
Pupil Transportation $ 290,804 
Cafeteria Services $ . 
After School Activities $ 20,375 KINDERGARTEN ENHANCEMENT 
Student Body Activities $ 25,984 Expenditures $ 59,508 
Total Other School Services $ 650,637 Unexpended Balance $ - 

Total Grant Received $ 59,6508 
OPERATION OF PLANTS: 
Custodial Services 

(Salaries & Supplies) $ 664,211 FOUNDATION RESERVE 
Heating $ 203,831 Expenditures. $ 30,000 
Electricity $ 238,668 Unexpended Salance $ 2 
Telephones $ 32,936 Total Grant Received $ 30,000 
Gas $ 1,050 
Water $ 11,280 
Technology Telecommunications _$ 26,742 
Total Operation of Plants $ 1,078,719 
MAINTENANCE: 
Grounds $ 2,981 
Buildings $ 162,560 
Equipment $ 50,075 
Extraordinary Maint $ 27,000 
Technology Maintenance $ 26,169 
Total Maintenance $ 268,784 
LEASE OF BUILDING & EQUIPMENT: $ 51,996 
NEW EQUIPMENT OVER $6000: s is 
TOTAL EXPENDITURES, 
REGULAR DAY PROGRAMS. 
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Town Finance Terminology 


The following terms are frequently used in the Advisory Committee Report and at Town Meeting. For your convenience, 
we provide the following definitions. 


Surplus Revenue: (Often referred to as “Excess and Deficiency”) 
The fund represents the amount by which the Cash, Accounts Receivable and other floating assets exceed the liabilities and 
reserves. 


Available Funds: (Often referred to as “Free Cash”) 
The amount of the Unreserved Fund Balance (Surplus Revenue) account over and above uncollected taxes of prior years 
constitutes “free cash” or “available funds”. 


Overlay: 
The Overlay is the amount raised by the Assessors in excess of appropriations and other charges for the purpose of creating 
a fund to cover abatements granted and avoiding fractions. 


Overlay Reserve: 

This is the accumulated amount of the Overlay for various years not used or required to be held in the specific Overlay 
account for a given year, and may be used by vote of the town for extraordinary or unforeseen purposes or voted into the 
Reserve Fund, ; 


Stabilization Fund: 

An outside section of Chapter 138 of the Acts of 1991 (the FY92 State budget) modifies limitations on the Stabilization 
Fund appropriation process by enabling communities to appropriate from this fund for any non-capital, lawful purpose 
without Emergency Finance Board approval (section 333). Beginning in FY92, the Stabilization Fund will thus become a 
source of revenue for general operating expenses for communities. 


The Stabilization Fund is a mechanism for setting aside money for capital projects. It equalizes the effect of capital 
expenditures over time, as capital appropriations can change considerably from year to year. The balance in the fund will 
build up during years when expenditures for capital items are low. During years with high capital expenditures, the 
community will transfer money from the fund to reduce the project’s impact on the tax rate or the amount of borrowing 
required for the project. 


A community may appropriate up to 10% of its tax levy each year, as long as the balance in the Stabilization Fund does not 
exceed 10% of the community’s equalized valuation. Interest earned on any fund balance is retained as part of the fund. 


Appropriations into a Stabilization Fund can be made at either an annual or special town or district meeting. Chapter 94 of 
the Acts of 1985 permits appropriations to be made from a Stabilization fund at a special town or district-meeting, not just at 
the annual meeting. Regardless of the timing, appropriations from the Stabilization Fund require a two-thirds vote by the 
appropriating authority. Until the FY92 state budget, a community could only appropriate from the Stabilization Fund-for a 
none-capital purpose with the approval of the Emergency Finance Board, 


Reserve Fund: 
This fund is established by the voters at the Annual Town Meeting only and may be composed of (a) an appropriation (not 
exceeding 5% of the tax levy of the preceding year), (b) money transferred from Overlay Reserve, or (c) both. 


Transfers from the Reserve fund may be made only by the Advisory Committee and are for “extraordinary or unforeseen 
expenditures” only. 


Conservation Fund: 
For land purchases and any other conservation use. 
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Introduction to the Rules of Town Meeting 


TOWN MEETING 


Southborough’s Town Meeting is an open town meeting in which all registered voters may participate in the voting. The 
Meeting is a deliberative assembly, conducted in the democratic process, charged with considering a maximum number of 
questions of varying complexity in a minimum amount of time and with full regard to the rights of the majority, strong 
minority, individuals, absentees and all of these together. 


AUTHORITY 


The three elements of authority at Town Meeting are a quorum of one hundred fifty (150) registered voters or more, the 
Town Clerk and the Moderator. Of these three the quorum is the most important. 


The Town Clerk is responsible for voter registration, certification of a quorum, setting up the hall and keeping the record of 
the Meeting. He may also officiate at the Meeting in the absence of a Moderator. 


The Moderator presides at and regulates the proceedings, decides all questions of order, and makes declarations of all votes. 
No one may speak on an issue without being recognized by the Moderator. It is his responsibility to approve the 
distribution of materials, and persons wishing to do so must seek his permission. The Moderator appoints Tellers and 
alternates for the purpose of counting votes of the meeting. 


THE WARRANT 


All matters to be considered at Town Meeting must be published in the Town Meeting Warrant, which is the responsibility 
of the Board of Selectmen. By state law, Town by-law, or custom several business articles such as budget appropriations 
must be presented in the Town Warrant each year for consideration. Other items are added by warrant articles proposed by 
town officials, committees, boards, or groups of ten or more registered voters. The Advisory Committee reviews the 
warrant, making recommendations on all the items of business to be presented. In accordance with the by-laws, all articles 
in the Warrant are considered in the order in which they appear in the Warrant, unless the Town Meeting votes to change 
the order. 


PARTICIPATION 


Anyone wanting to ask questions, make a statement, or otherwise participate in the meeting must go to one of the floor 
microphones and wait to be recognized by the Moderator. Upon recognition by the Moderator, state your name and address 
and then state your business. 


Anyone whose name is not on the list of registered voters requires the approval of either the Moderator or a majority of the 
Meeting to sit in the voting area. 


All remarks should be limited to the subject then under discussion. It is improper to indulge in references to personalities 
and all expressions of approva! or disapproval, such as applause or booing, are out of order. The Moderator may request 
any person to keep silent. If after warning from the Moderator, a person refuses to be silent or persists in other disorderly 
behavior, the Moderator may order a person to withdraw and if he fails to withdraw, may order a police officer to remove 
such person from the Meeting. 


Individuals who have a personal or financial interest with respect to a matter may speak or vote thereon but should frankly 
disclose their interest. However, no Town Meeting voter should accept compensation for speaking to or voting at the 
Meeting without disclosing that fact. 


There is no fixed time limit to the debate of any question. However, each individual who speaks to the Meeting should 
make an effort to be as brief as possible, out of consideration for the others attending the Meeting and the need to give 
adequate time to all matters coming before it. 


Introduction to the Rules of Town Meeting (continued) 


Anyone who wishes to make a special presentation with respect to any article must, prior to the Meeting, inform the 
Moderator of the length of time required and the nature of the presentation in seeking his approval. 


In order to give all a fair opportunity to speak, no one who has addressed the Meeting on any particular motion shall speak 
again, except to answer questions, until all others wishing to speak to the motion have done so. 


HOW ARE MOTIONS CLASSIFIED? 


Main Motions 

Motions of this group have for their object the bringing of questions, or propositions, before the Meeting for consideration. 
Only one main motion can be considered at a given time by the Meeting, and such a motion, when introduced, excludes all 
other main motions until it has been disposed of. 


Subsidiary Motions 
Motions of this group have for their object the modification or disposition of the main motion that is being considered. 


Their existence as motions depends entirely upon the principal motion to which they are subordinate. Since they relate to 
the question before the Meeting, it is “in order” to propose them when a main motion is still before the Meeting and to vote 
upon them before voting upon the main motion. 


Privileged Motions * 
Motions of this group have no connection whatsoever with the main motion before the Meeting, but are motions of such 


importance that they are entitled to immediate consideration. These motions have the privilege of setting aside temporarily © 


the main business before the Meeting. 


Incidental Motions 
Motions of this group have few characteristics in common, but for convenience have been grouped into one class. The 
name, “incidental,” has been chosen because they arise only incidentally out of the business of the Meeting. 


RULES RELATIVE TO MOTIONS 


A motion is the means of bringing a proposal or question before the Meeting for consideration, When put forward it is a 
motion; after it is seconded and acknowledged by the Moderator, it becomes the question or proposal. Except for 
complimentary resolutions (the presentation of which must be approved in advance by the Moderator), no main motion shall 
be entertained unless it is contained within a warrant article (main motion, take from the table, reconsider, rescind, advance 
an article, postpone indefinitely or postpone to a time certain), Upon completion of debate, articles will be voted upon. The 
Moderator shall determine whether a motion, or any discussion relative to a motion, is within the “scope of the article.” 
That is, the motion and the debate must be relevant to the article as written in the Warrant. Articles only give notice to the 
voters and do not initiate action; motions do. Motions may be withdrawn; articles may not be withdrawn — articles must be 
acted upon by Town Meeting. 


There are four types of amendments: striking out, inserting, striking out and inserting, and substitution. Motions to amend 
may be hostile as long as they are germane. An amendment to a motion is an amendment of the first rank; an amendment is 
an amendment of the second rank; there can be no amendment beyond that of the second rank. 


Some motions avoid a final determination by the Meeting. A motion to commit or to refer sends the matter to an existing 
board or committee or one to be established. The motion to postpone indefinitely disposes of the question without bringing 
it to a direct vote. The motion to postpone indefinitely should not be confused with the motion to table which only 
temporarily delays a vote. 


As previously stated, articles may not be withdrawn; so when the Meeting does not wish to act on a particular article, the 
proper motion is to postpone consideration indefinitely. 
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Introduction to the Rules of Town Meeting (continued) 


Motions to reconsider are in order and shall be entertained when moved by a person who voted on the prevailing (winning 
side) side of the original vote on the article. Articles may be reconsidered and defeated only once. A motion to reconsider, 
when passed by the necessary 2/3 vote, will bring the original article back to the floor (requires a new motion and additional 
debate) or, if the motion to reconsider is defeated, then the original article stands as previously voted and may not be 
reconsidered again. The person making the motion for reconsideration is under no obligation to state why said article 
should be reconsidered (although informing the hall of a reason(s) is the usual process). Actions to reconsider can be taken 
at the same session or any subsequent session of the Meeting. A notice of reconsideration may be filed with the Town Clerk 
stating that, at a specific point during the current Town Meeting, a person will move for reconsideration on a particular 
article. The Moderator, when so informed by the Town Clerk of this pending motion, will inform the hall of said action. 


All motions other than purely procedural motions must be in writing and signed by the sponsor. 


CHART OF PRECEDENCE OF MOTIONS AND SUMMARY OF GOVERNING RULES 


May Reg. 
interrupt a Vote Motions that 
aspeaker sec. Debatable Required may apply 
PRIVILEGE MOTIONS 
1. To dissolve no yes no majority none 
2. To adjourn no yes limited majority amend 
3. Point of no quorum no no no none none 
4. Recess no yes limited majority amend 
5. Question of privilege yes no no chair rules none 
6. Orders of the day _ yes no no none none 
SUBSIDIARY MOTIONS 
7. To lay on the table no yes no 2/3 none 
8. Previous question no yes no 2/3 none 
9. To postpone definitely . no yes limited majority amend, reconsider previous 
question 
10. To refer to acommittee no yes limited majority amend, reconsider previous 
question 
11. To amend no yes yes majority amend, reconsider previous 
question 
12. To postpone indefinitely no yes yes majority reconsider previous question 
MAIN MOTIONS 
Main Motions no yes yes majority* all 
To take from the table no yes no majority none 
To reconsider no yes yes 2/3 table previous question 
postpone definitely 
To rescind no yes yes 2/3 all 
To amend after passage no yes yes majority all 
(requires a 2/3 vote to reconsider the prior vote) 
Consideration of Articles 
a) To advance no yes yes majority reconsider previous question 
b) To postpone definitely no yes yes majority amend, reconsider previous 
question 
c) To postpone indefinitely no yes yes majority reconsider previous question 
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Introduction to the Rules of Town Meeting (continued) 


May Reg. 

interrupt a Vote Motions that 

aspeaker sec. Debatable Required may apply 
INCIDENTAL MOTIONS 
To suspend rules no yes no 2/3 none 
To withdraw a motion no no no majority reconsider 
Point of order yes no no chairrules = —_—none 
Parliamentary inquiry no no no none none 
Point of information no no no none none 
Division of the assembly no no no none none 
Division of a question no yes no majority none 
Separate consideration no yes no majority none 


*The vote required to pass an affirmative main motion is a matter of substantive law, and it is usually a majority. 


FORM USED IN MAKING MOTIONS 


1. Main Motion Mr. Moderator, I move that...(statement of the proposal) 
2. Adjourn Mr. Moderator, I move to adjourn to...(state time) 
3. Amend Mr. Moderator, I move to amend by adding... 


Mr. Moderator, I move to amend by inserting...before... 

Mr. Moderator, I move to amend by stroking out... 

Mr. Moderator, I move to amend by striking out...and inserting... 
Mr. Moderator, I move to substitute...for... 


4. Amend an Amendment Mr. Moderator, I move to amend the pending amendment by (see above) 
5. Amend Something Previously 
Adopted Mr. Moderator, I move to amend the resolution under Article...by... 
6. Commit or Refer Mr. Moderator, I move that the proposal be referred to a committee of... 
7. Division of the Assembly Mr. Moderator, I call for a division. 
8. Division of a Question Mr. Moderator, I move to divide the question. 
9. Lay on the Table Mr. Moderator, I move that the proposal be laid on the table. 
10. Point of Order Mr. Moderator, point of order. 
11. Postpone definitely Mr. Moderator, I move to postpone the question to... 
12. Postpone Indefinitely Mr. Moderator, I move that the question be postponed indefinitely. 
13. Previous Question Mr. Moderator, | move the previous question. 
14, Question of Privilege Mr. Moderator, I rise to a question of privilege. 
15. Recess Mr. Moderator, I move to recess for... 
16. Reconsider (2/3) Mr. Moderator, I move to reconsider the vote under Article... 
Mr. Moderator, I move to reconsider the vote on the amendment to... 
17. Separate Consideration Mr. Moderator, I move for separate consideration. 
18. Suspend the Rules Mr. Moderator, I move to suspend the rules which interfere with... 
19. Take from the Table Mr. Moderator, I move to take from the table the motion relating to... 
INTERRUPTING A SPEAKER 


No one may interrupt a speaker except for a point of order or a question of privilege. 


POINT OF ORDER 


A point of order if a question of the Moderator about whether the speaker is entitled to be speaking, whether the discussion 
is irrelevant, illegal or contrary to proper procedure. 
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Introduction to the Rules of Town Meeting (continued) 


QUESTION OF PRIVILEGE 


A question of privilege most often relates to the rights and privileges of those in attendance such:as asking the Moderator to 
quiet the meeting so that discussion can be heard. 


PARLIAMENTARY INQUIRY 


A parliamentary inquiry is a question directed to the Moderator to obtain information on a matter of parliamentary law of 

the rules of the Meeting bearing on the business at hand. It is the Moderator’s duty to answer such questions when it may 

assist a voter to make an appropriate motion, raise a proper point of order, or understand the parliamentary situation or the 
effect of a motion. The Moderator is not obliged to answer hypothetical questions. 


PREVIOUS QUESTION @ 
To call or move the question is a request to stop discussion and to take an immediate vote. This requires a 2/3 vote. 
VOTING 
Voting is by had vote and the Moderator declares the results of such votes. If seven or more registered voters immediately 
question the vote, so declared, the Moderator shall determine the results by a standing count of votes by the tellers. After 
the vote, as counted by the tellers, is presented to the Moderator and announced to the floor, any further motions for recount 


are out of order. Moreover, the Moderator may disallow the request for a count if he believes the voice was beyond a 
reasonable doubt. 


If a law or by-law requires more than a simple majority for action by the Meeting, the Moderator may first determine é 
whether the vote is unanimous. If the vote is not unanimous, the voters shall be counted by means of a standing vote. 


ADJOURNMENT AND DISSOLUTION 


Sessions of the Town Meeting normally adjourn at eleven o’clock in the evening but may adjourn at such earlier or later 
time as the Meeting upon vote of the majority may determined. 


The Meeting shall not dissolve until all articles in the warrant have been properly considered. 


ix 


TOWN WARRANT 
COMMONWEALTH OF MASSACHUSETTS 


ANNUAL TOWN MEETING 
Worcester, ss. February 21, 2006 


In the name of the Commonwealth of Massachusetts you are hereby directed to notify and warn the Inhabitants of the Town 
of Southborough qualified to vote in elections and town affairs, to meet in the P. Brent Trottier Middle School, 49 
Parkerville Road, in said Southborough, on 


Monday, April 10, 2006 
at 7:00 p.m., then and there to take action on the following Articles: 


THE ADVISORY COMMITTEE WILL MAKE RECOMMENDATIONS ON ALL THE FOLLOWING ARTICLES AT 
TOWN MEETING. 


ARTICLE 1: To hear reports of the various Town Officers and Committees and to take such action thereon as the Town 
may vote. (Proposed by the Board of Selectmen) 


ARTICLE 2: To see if the Town will vote to accept any sum of money from St. Mark’s School, Fay School, Harvard 
Medical School, New England Regional Primate Research Center, L’Abri Fellowship, The New England Center for 
Children, Chapel of the Cross, and any other contributor and deposit same amount in Estimated Receipts Account, and 
determine what disposition shall be made of the same, if accepted, or do or act anything in relation thereto. (Proposed by 
the Board of Selectmen) 


ARTICLE 3: To see if the Town will vote to authorize the Town Treasurer, with the approval of the Selectmen, to borrow 
from time to time in anticipation of revenue of the financial year beginning July 1, 2006 in accordance with the provisions 
of General Laws, Chapter 44, and to issue a note or notes as may be given for a period of less than one year in accordance 
with General Laws, Chapter 44, Section 17 as amended, or do or act anything in relation thereto. (Proposed by the Board of 
Selectmen) 


ARTICLE 4: To hear the report of the Capital Budget Planning Committee, or do or act anything in relation thereto. 
(Proposed by the Board of Selectmen) 


ARTICLE 5: To see if the Town will vote to detete the Personnel Salary Administration Plan, as specified in Chapter 31 of 
the Code of the Town of Southborough, entitled: PERSONNEL, and insert in its place the following: 


SALARY ADMINISTRATION PLAN AND PERSONNEL BY-LAWS 
OF THE TOWN OF SOUTHBOROUGH 


PREAMBLE 
This by-law establishes a Salary Administration Plan for the Town of Southborough, which classifies the several 
position classifications in the Town services into groups, establishes salary schedules, establishes employee benefits and 
establishes a Personnel Board to administer the by-law and to represent the interest of both the taxpayers and the Town 
employees covered by the by-law. 


The positions of all officers and employees in the service of the Town, whether full-time, part-time, temporary, 
seasonal, special, casual Civil Service or any other, other than those positions filled by popular election, those under the 
direction and control of the School Committee, and those encompassed in any officially recognized labor union and/or 
association, are hereby classified by titles in the groups listed in Schedule A, entitled “Classification Schedule,” as set forth 
in Section 21 of the by-law, The classification of positions which are subject to the Welfare Compensation Plan of the 
Commonwealth of Massachusetts and the scheduled rates therefore effective July 1, 1966 with subsequent amendments, if 


any, and the applicable provisions of the Massachusetts General Laws relating to the application of rates set forth in the 
aforementioned Welfare Compensation Plan are hereby: incorporated by reference. 


SECTION 1. DEFINITIONS AND TERMS 


As used in this by-law, the following words and phrases shall have the following meanings unless a different 
construction is clearly required by the context or by the laws of the Commonwealth: 


“Administrative Authority,” the elected or appointed official or board having jurisdiction over a function or 
activity. 


“Anniversary Year,” is that year commencing on the first day of employment and terminating 365 days thereafter. 


“Base Pay,” is the compensation paid for the purposes of determining retirement credits and contributions for 
Town employees by the Town of Southborough. 


The Town shall contribute funds as required for each eligible employee in accordance with the procedures and 
formula established by the Worcester Regional Retirement System and the by-laws of the Town of Southborough. 


Contributions shall be made by the Town for: 


1. Wages earned during the first eight (8) hours worked in any one day. No contributions shall be made for 
hours worked in excess of 40 hours per week. 


2. Any lump sum bonus that is guaranteed as outlined in the Salary Administration Plan and the Personnel 
By-Laws of the Town and any collective bargaining agreement in force. Examples of lump sum bonuses 
are longevity pay and educational bonuses. 


3. Vacation pay except when paid in lieu of taking vacation. 
4. Sick pay. 
5. Holiday pay. 


“Casual Position,” a position calling for part-time employment, which service does not constitute continuous 
service; this service is rendered occasionally and without regularity according to the demand therefore. 


“Civil Service Law,” Chapter 31 of the General Laws of the Commonwealth as amended and all rules and 
regulations made thereunder; and any special law enacted by the General Court regulating the classification compensation 
and conditions of employment of officers and employees of the Town under Chapter 31. 

“Class,” a group of positions in the Town service sufficiently similar in respect to duties and responsibilities so that 
the same descriptive title may be used to designate each position allocated to the class, that the same qualifications shall be 
required of the incumbents, that the same tests of fitness may be used to choose qualified employees and that the same scale 
of compensation can be made to apply with equity. 

“Classification Schedule,” the titles in Schedule A, B, C, D, E and F of Section 21 of this by-law. 

“Compensation Grade,” a range of salary/wage rates appearing in Schedules A, B, C, D, E & F. 


“Continuous Full-Time Service,” employment requiring a predetermined minimum work period and uninterrupted 
except for authorized vacation leave, sick leave, bereavement leave, or other leave of absence. 


“Continuous Employment,” full-time or part-time employment uninterrupted except for authorized vacation leave, 
sick leave, bereavement leave, or other leave of absence. 


“Department,” a functional unit of Town government composed of one or more employees. 


“Department Head,” the person appointed to be responsible for carrying out the duties of a Department. e 
“Exempt Employee,” Any employees who are paid a weekly salary. 
“Employee,” an employee retained in full-time employment. 
“Full-Time Employment,” employment for not less than 20 hours per week for fifty-two weeks per annum, minus 
legal holidays and authorized vacation leave, sick leave, bereavement leave, and other leaves of absence. 
“Group,” a group of classes appearing in Schedules A, B, C, D and E of Section 21. 
“Increment,” the dollar or percentage difference between step rates. . 
“Maximum Rate,” the highest rate in a range which an Employee normally is entitled to attain. 
“Minimum Rate,” the rate in a range which is normally the hiring rate of a new employee. é 
“Non-exempt Employee,” Any employees who are paid an hourly wage. 
“Part-Time Employee,” an employee working in part-time employment. 
“Part-Time Employment,” employment for less than Full-Time Employment, as defined above. 
[Personal Rate deleted] 
“Position,” an office or post of employment in the Town service with duties and responsibilities calling for the 
Full-Time or Part-Time employment of one person in the performance and exercise thereof, or more than one person 


sharing the same position. @ 


“Position Class,” same as “Class,” (a class may include only one position, in which event it is defined as a “single 
position class”). 


“Promotion,” a change from a position of lower class and compensation grade to a position with greater 
responsibilities in a higher class and compensation grade. 


“Range,” the dollar difference between minimum and maximum rates of the assigned grade. 


“Rate,” a sum of money designated as compensation for personal services on an hourly, weekly, monthly, annual or 
other basis. @ 


“Salary Schedule,” Schedule B of Section 21. 

“Single Rate,” a rate for specific position class which is not in a designated range. 

“Special Position,” a position calling for Part-Time employment which, although constituting continuous 
employment, is not rendered during prescribed working hours, daily, weekly, or annually, but is rendered as required 
according to the demands for such service. 


“Step Rate,” rate in a range of compensation grade. 


“Temporary Employee,” (1) an employee retained in a temporary position as defined herein; (2) any employee 
holding a temporary appointment under Civil Service Law who does not also have permanent status thereunder. 


“Temporary Position,” or “Seasonal Position,” any position in the Town service which requires or is likely to 
require the service of one incumbent for a period not exceeding six calendar months, either on a Full-Time or Part-Time 
basis. 


“Town,” the Town of Southborough. 
SECTION 2. TITLES OF POSITIONS 


No persons shall be appointed, employed or paid as an employee in any position subject to the provisions of the 
Salary Administration Plan and Personnel By-Laws under any title other than those of the Classification Schedule, or under 
any title other than that of the job, the duties of which are actually performed. The job title in the Classification Schedule of 
the Plan shall be the official title for all purposes having to do with the position and shall be used to designate the position in 
all payrolls, budget estimates and official reports, and in every other connection involving personnel and fiscal processes. 


SECTION 3. NEW OR CHANGED POSITIONS 


Before a new position is established, or the duties of an existing position are so changed that a new level or work 
demand exists and in effect a new position is created, upon presentation of substantiating data satisfactory to the Personnel 
Board, the Board shall rate such new changed position and allocate it to its appropriate classification grade and establish the 
rate change therefore. 


SECTION 4. RECLASSIFICATION OF EMPLOYEES 


No position may be reclassified to a classification in another grade, either higher or lower, until the Personnel , 
Board shall have determined such a reclassification will be consistent with the provisions of the Salary Administration Plan 
and Personne! By-Laws. 


SECTION 5. JOB DESCRIPTIONS AND INTERPRETATIONS 


The Personnel Board shall maintain written job descriptions of the position classes in the Classification Schedule 
of the Plan, each consisting of a statement describing the essential nature of the work and characteristics that distinguish the 
class from other classes. Department Heads shall be required to retain current job descriptions and to submit revisions to 
the Personnel Board after review by the Board of Selectmen or their designated appointee or the appropriate Commissioners 
or Trustees. The description for any class shall not limit what the duties or responsibilities of any position shall be, or to 
modify or in any way affect the power of any administrative authority to appoint, to assign duties to, or to direct and control 
the work of any employee under the jurisdiction of such authority. : 


SECTION 6. COMPENSATION 


a. The weekly pay period shal! begin at 12:01 a.m. Thursday and shall end at 12:00 a.m. the following 
Wednesday. 
b. Non-exempt employees subject to this Salary Administration Plan shall be paid time and one-half hours 


worked in the excess of eight (8) in a calendar day and/or 40 hours in one calendar week, provided such hours of work have 
been authorized by the Department Head. 


In addition, all service outside of a non-exempt employee's regularly scheduled tour of duty shall be at the overtime 
rate. Any employee who is recalled to duty hereunder shall be paid at the overtime rate for all such time and shall be 
guaranteed a minimum of two (2) hours overtime recall pay. 


c. The Salary Schedule of the Salary Administration Pian and Personnel By-Laws set forth as Schedules A, 
B, C, D, E and F of Section 21 of this by-law, shall consist of the maximum and minimum salaries, in the Classification 
Schedule. The salary grade shall be the salary range for all position classes allocated to that grade. 


d. Amounts paid to employees in reimbursement for expenses incurred in the performance of their duties 
such as mileage, meals, lodging, dues or similar job-related expenses shall be paid in addition to their compensation. All 
such payments shall be made as other charges and expenses to the extent budgeted by each department, board or 
commission. The rate of reimbursement shall be based upon the actual documented expenditure made by the employee, or 
at rates established by the Internal Revenue Service, supported by that agency’s requirements for documentation. 


SECTION 7. ADJUSTMENT POLICIES 


a. Every employee subject to this plan and who is in continuous Full-Time service of the Town, computed 
from the date of his/her latest employment, shall be eligible annually for consideration of a merit increase advance to the 
next higher step rate, one year from the date of his/her latest increase. Such increase is not to exceed one step rate in any 
single twelve month period until the maximum of the grade is obtained, subject to the approval of the Department Head, and 
the Board of Selectmen or their designated appointee, or the appropriate Commissioners or Trustees, and the Personne} 
Board. An evaluation of the employee's performance, in format approved by the Personnel Board, must accompany a letter 
requesting a merit increase. The Employee shall appear before the Personnel Board prior to it acting on any request for a 
merit increase. Any employee denied such an increase has the right to appeal, in writing to the Personnel Board, which shall 
confer with the employee, the Department Head and the Board of Selectmen or their designated appointee, or the 
appropriate Commissioners or Trustees, and shall decide the matter. The Personne! Board shall approve all adjustments, in 
advance. 

b. Regular Part-Time employees in Schedule C shall be eligible for consideration for merit increases within 
their grade (between 0 and 4%) one year from the date of their last increase. Special, casual and other Part-Time personnel « 
for whose positions there is a single rate established in Schedule D of Section 21, shall not be eligible for step rate increases. 


SECTION 8. TRANSFERS AND PROMOTIONS 


a. An employee who is promoted to a job with a higher rate range, or rate of pay shall enter it at the rate 
recommended by the Department Head with the approval of the Personnel Board, but in no event at a rate in excess of the 
maximum for such job. The employee may also receive at the time a one step rate increase, provided the maximum for the 
job is not exceeded, if the Department Head recommends that qualifications and performance warrant it and the Personnel 
Board approves. If the Department Head feels that there should be a trial period before recommending the promotional one 
step rate increase, on recommendation of the Department Head, the Personnel Board may approve such a deferred 
promotional increase at the conclusion of the trial period, not to exceed three (3) months. 


b. An employee transferred to a job with a lower rate range, or rate of pay, shall enter it at the rate paid for 
the previous position or at the maximum rate for the job, whichever is the lower, provided the Personnel Board approves. 
The employee shall have a right to appeal to the Personnel Board and to be heard thereon, and the Personnel Board shall 
decide the matter. 


SECTION 9, NEW PERSONNEL 


a. Physical examinations are required of all employees before being hired consistent with the Town’s 
policies. 


b. The hiring rate shall be the minimum of the rate range of the job for which the new employee is hired, 
unless otherwise authorized by the Personnel Board. Department Heads shall notify the Personnel Board of the hiring of all 
personnel and their hiring rates. 


c. For new regular full-time and new regular part-time personnel for whose positions there is a rate range 
and step rates, the first six months of employment shail be a probationary period at the end of which the employee may 
advance one step rate, provided that the Department Head and the Personnel Board decide the employee’s performance 
warrants it. The employee shall thereafter be reviewed for a step rate increase one year from the date of the employee’s 
latest increase. This probationary step rate increase shall apply only at the start of employment and shall not apply in case 
of transfer or promotion from one job to another. 


d. During a new employee’s probationary period the employee will earn vacation, sick and personal time in 
accordance with the schedules set forth in Section 11 b (1) and c (4). 


SECTION 10. DEPARTMENT BUDGETS 


Each Department Head shall include in the annual budget a pay adjustment section to provide funds for anticipated 
pay adjustment during the ensuing year, expenditures to be made therefrom only in accordance with the Salary 
Administration Plan and Personne! By-Laws with the approval of the Personnel Board. 


SECTION 11. EMPLOYEE BENEFITS 
Employee benefits, such as holiday and vacation with pay, sick leave and other such matters, are a cost item to the 


Town and a form of “indirect pay,” and included in the coverage of the Salary Administration Plan and Personnel By-Laws, 
both those included in the Plan at its adoption and any other which may be included in the future. 


a. Holidays with Pay 

Each eligible Employee shall receive one day's pay at their regular straight time rate for the following holidays: 
New Year's Day Labor Day 

Martin Luther King's Birthday Columbus Day 

Presidents' Day Veteran's Day 

Patriot's Day Thanksgiving Day 

Memorial Day Day after Thanksgiving Day 

Independence Day Christmas Day 


; Day before or after Christmas Day 
To be eligible for holiday pay, an Employee must work both their regular scheduled day preceding and their 
regular scheduled day following the holiday, or be excused from work pursuant to the provisions for absences with pay 
listed in the next Section. Employees must work 20 hours or more per week on a regular basis to be compensated for 
holidays. 


An Employee whose regular day off falls on a holiday may elect to have one day off with pay in the following 
week in lieu of holiday pay, providing the choice of day is approved by the Department Head. 


Details as to administrative policies and practices relative to holidays with pay shall be prepared and established 
under the direction of the Personnel Board. . 


b. Vacations with Pay 
qd) Regular Full-Time Employees who have been in the continuous employ of the Town, as 
such, shall be paid their regular week's pay or portion thereof as vacation pay in 
accordance with the following schedule: 


Employed for Hours Earned per month 
0-5 years | 6.666 hours per month 
5-10 years 10.0 hours per month 
10-15 years 13.333 hours per month 
15 or more years _| 16.666 hours per month 
(2) New employees entering into a position with the Town of Southborough from a similar position 


in another municipality or similar government agency, will, at the recommendation of the hiring authority, and the 
approval of the Personnel Board, be allowed to enter into the vacation schedule using their years of service from 
their prior employment. The probationary period would still apply and no more than three weeks vacation could be 
used within the first year of employment with the Town of Southborough. 


(3) Vacations shall be granted by Department. Heads at such time as, in their opinion, will cause the 
least interference with the performance of the regular work of the Departments. An Employee shall be permitted to 
carry over up to one year’s earned vacation. The Employee must have the Department Head’s approval to take any 
portion of a prior year’s unused vacation in addition to the days earned in the current fiscal year. 


(4) Vacation accrual shall be increased based on the above schedule, and shall be effective on the 
anniversary of the employee’s date of hire. 


(5) If, in the opinion of the Department Head, there are unusual circumstances that warrant it, an 
Employee may, upon request, continue at work and receive vacation pay in lieu of taking vacation. 


(6) In the event of termination of employment, which is caused through no fault of the Employee, or 
by reason of retirement, the Employee shall be paid, or be entitled to time off with pay, for any accumulated 
vacation time prorated on the basis of service since the Employee's preceding vacation. In the event of the death of 
any Employee, any accumulated vacation pay shall be paid to the Employee’s estate. 


(7) Vacation administrative policies and practices shall be prepared and established under the 
direction of the Personnel Board. 


c. Sick Leave 


Q) All regular Full-Time Employees shall be entitled to fifteen (15) days sick leave per year. 
Unused sick leave may be accumulated without limitation. Pay for each day of sick leave shall be at the rate ofa 
regular day's pay. Absences on account of sickness in excess of that authorized may, at the discretion of the 
Department Head and the Personnel Board, be charged to vacation leave. Sick leave shall be payable only in cases 
of bona fide illness, non-work-connected accident, or work-connected accidents not covered by Massachusetts 
General Laws annotated Chapter 152 (Workers' Compensation). At retirement, the Town will pay the Employee 
twenty (20%) of the Employee’s then-accumulated sick leave. ; 


(2) Employees who because of sickness or a non-work-connected accident are absent for a period of 
more than three (3) days shall be required to present a doctor's certificate to their Department Head stating reason 
and period of time the Employee will be absent from work. The above section is not to be construed by an 
Employee or Department Head for time off for any sickness caused by over-indulgence in alcohol or narcotics or 
by his or her misconduct. 


(3) An Employee may use up to seven (7) of the allowed fifteen (15) days of sick leave for the care 
of a sick family member who, in the opinion of the Department Head, is closely associated with the Employee. 


(4) Details as to sick leave administrative policies and practices shail be as prepared and established 
under the direction of the Personnel Board, Each employee under this plan shall accrue 10 sick hours per month, 
equaling 120 hours annually (15 sick days); part-time employees will be compensated by a formula based on hours 
worked per week. 


d. Personal Days 


Each Employee shall be entitled to three (3) personal days per year. A Department Head may honor the request for 
a personal day made by any member of their Department who may have a normally accepted need for a personal day. 
However, in no event shall personal days for any one Employee exceed three days per year nor shall personal days 
accumulate from year to year. Personal days shall be granted annually on an employee’s anniversary date. New employees 
shall be granted three (3) personal days when they commence employment. 


e. Workers' Compensation 

Workers' Compensation benefits shall be paid in accordance with the Town’s Worker’s Compensation Plan. 

f. Mititary Leave 

An employee in Full-Time employment in the military reserve shall be paid the difference between compensation 
received while on reserve duty and regular compensation rates paid to that employee by the Town. Such payment by the 


Town shall be limited to a period not to exceed two weeks in any twelve-month period and shall not include payment to 
members of the National Guard who may be mobilized during an emergency in the Commonwealth. 


g. Jury Duty 


Any employee who is called to jury duty shall receive an amount equal to the difference between their normal 
compensation and the amount (excluding any travel allowance) received from the court, upon presentation of evidence of 
the amount paid by the court. 


h. Miscellaneous Paid Time Off 


Working time lost from regularly scheduled work days for reasons listed below shall be without loss of pay, 
provided such lost time is with authorization of the Department Head: 


(1) Bereavement leave - In the event of the death of a spouse, father, mother, children, father-in-law, 
mother-in-law, brother or sister, grandparent or of any person residing with the family of an employee, such 
employee shall be entitled to receive three (3) days leave for the purpose of the funeral arrangements and burial of 
said deceased. In the event that travel is required out of state, the Department Head in his or her discretion may 
authorize two (2) additional days of travel time. 


(2) Inoculation required by Municipal Employer. 


(3) Red Cross blood donation authorized by the Department. 


(4) Medical examinations required by employer. 
(5) Attendance at educational programs required or authorized by Town or Department. 
i, Court Time Pay 


Any employee who normally is on duty at night, or is on vacation, furlough or day off, who is required to attend 
Court as a witness or in any other capacity arising from the performance of his/her duty or in behalf of the Commonwealth 
or the Town in any civil or criminal case pending in any Court or before any official governmental board or agency shall be 
entitled to overtime compensation for every hour or fraction thereof during which they attend or appear, but in no event less 
than three (3) hours of such overtime pay. 


j Employee Educational Support 
qd) Degree Incentives 


All Full-Time employees subject to the provisions of the Salary Administration Plan and Personnel By-Laws who 
have earned credits leading to a degree while an employee of the Town in a field applicable to their position in a degree 
granting program from an accredited college or university, shall receive a one-time bonus, according to the following 
schedule: 


Associates Degree 
Bachelors Degree. 
Masters Degree. 


A copy of the completed transcript or diploma or other appropriate evidence of the completed degree must be 
presented to the Department Head and a copy to the Board of Selectmen who shall maintain complete and ongoing records 
for participants. 


(2) Tuition Reimbursement 


The Town will provide tuition reimbursement to any full time employee, provided that the course is accredited and 
pertains to the employee's specific job or position. Such information shall be presented to the Department Head, in 
writing, prior to enrollment in the course. 


(3) Approval 


The employee must meet the following conditions to obtain the commitment of Town funds prior to 
registration for the class by the employee: 


(a) Obtain the approval of either: 


{i) The Department Head and the Board of Selectmen or their designated 
appointee, or 


(ii) The appropriate Commissioners or Trustees and the Personnel Board, 
(b) The employee assumes responsibility for payment; and 


(c) An approved purchase order is issued prior to registration by the employee’s 
Department Head. 


(4) With respect to tuition reimbursement, the employee must attain a grade for the course of 
“B-” or better and present written verification of such grade to the Department Head to be included with 
the purchase order when reimbursement is sought. 


1. Maternity/Paternity Leave 


(1) Any employee who has completed the initial probationary period of six months, who is absent 
from such employment for a period not exceeding twelve weeks for the purpose of giving birth, caring for a 
newborn child or adoption of a child, said period to be hereinafter called maternity or paternity leave, and who 
shall give at least two weeks’ notice to his/her Department Head or supervisor of departure and intention to return, 
shall be restored to his/her previous or a similar position with the same status pay, length of service credit and 
seniority, where applicable, and other employment benefits for which he/she was eligible on the date his/her leave 
commenced. 

(2) Accrued sick leave benefits shall be provided for maternity/paternity leave purposes under the 
same terms and conditions which apply to other temporary medical disabilities. 

(3) Such maternity/paternity leave shall not affect the employee's right to receive vacation time, sick 
leave, bonuses, advancement, seniority, length of service credit benefits, plans or programs for which he/she was 
eligible at the date of his/her leave, and any other advantages or rights of his/her employment incidental to his/her 
employment position. 


m. Group Insurance 


The Town will contribute fifty percent (50%) of the cost of an indemnity plan for medical coverage or eighty 
percent (80%) of the cost of the Health Maintenance Organization plan. 


SECTION 12, LEAVE OF ABSENCE 


a. A leave of absence for valid reasons may be granted by a Department Head, but shall be without 
compensation. 


b. Leaves of absence of over three months’ duration, except military leave, shall be considered a break in 
employment, and on return to work the employee shall have the status of a new employee unless an extension of leave 
beyond three months has been authorized by the Personnel Board and/or the Board of Selectmen or appointing 
authority. 


SECTION 13. TRANSITIONS BETWEEN FULL-TIME AND PART-TIME STATUS 


a. A Part-Time employee shall be eligible for Full-Time (employee) status when the employee has worked 
over 20 hours a week for a period of at least three consecutive months. This status change requires prior approval by the 
appropriate Department Head. 


b. A Full-Time employee whose hours of employment total less than 20 hours per week, exclusive of legal 
holidays and authorized vacation leave, sick leave, bereavement leave and other authorized leaves of absence for a period of 
more than three consecutive months, shall be considered to be a Part-Time employee. 


SECTION 14. |. APPOINTMENT OF “ACTING” DEPARTMENT HEADS 


a. The Board of Selectmen or the appropriate commissioners or trustees may appoint, where necessary, in 
the case of the absence of a Department Head for three (3) consecutive weeks, excluding vacation periods, an “Acting” 
Department Head. 


b. These “Acting” employees shall be compensated at an additional step rate of 10% per week. Such pay 
shall be retroactive only upon the conclusion of three (3) consecutive weeks of service by the “Acting” Department Head. 


c. While on “Acting” status, which should be no longer than three (3) months, an employee shall still be 
eligible for overtime pay when fulfilling regular duties from the previous job beyond normal working hours. Appointments 
beyond three months must be approved by the Board of Selectmen or appointing authority. 


SECTION 15. PERSONNEL BOARD 


a. There shall be a Personne! Board to administer the Salary Administration Plan and Personnel By-Laws. 
Said Board to be appointed by the Moderator, consisting of five voters other than employees of the Town or those regularly 
serving the Town in any elective capacity. They shall serve without compensation. 


b, Future appointments shall be for three years. The Moderator shall fill any vacancies. All members shall 
continue to hold office until their successors have been appointed and qualified. The Personnel Board may employ 
assistance and incur expenses as it deems necessary, subject to appropriation of funds thereof. 


SECTION 16. DUTIES OF THE PERSONNEL BOARD 


a. The Personnel Board shall administer the Salary Administration Plan and Personnel By-Laws and shall 
establish such policies, procedures and regulations as it deems necessary for the administration of the Plan. 


b. The Board shall meet annually in July and organize by the choice of a Chairman and Clerk. The Board 
shall meet at least monthly, except for the month of August. A majority of the Board shall constitute a quorum for the 
transaction of business. The votes of the majority of all the members of the Board shall be necessary on any matter upon 
which it is authorized to or required to pass under the Salary Administration Plan and Personnel By-Laws. 


c. The Personnel Board shall maintain records of all employees subject to this Plan, included therein such 
information as it deems desirable, including without limitation personnel evaluations. Such records are to be kept by the 
Assistant Town Administrator, under the direction of the Personnel Board. Department Heads shall furnish such 
information as shall be requested by the Board. The Town Accountant shall also assist the Personnel Board in reviewing 
matters covered by the Plan and shall bring any issues relating to payment or accounting to the attention of the Board prior 
to payment. 


d. The Personnel Board, from time to time, shall review the Classification Schedule and administration 
policies of the Salary Administration Plan and Personnel By-Laws. The Personnel Board may tentatively add a new class to 
the Classification Schedule or reallocate an existing class to a different compensation grade, either higher or lower, subject 
to the subsequent ratification of its action by formal amendment of the Salary Administration Plan and Personnel By-Laws 
at the next Annual Town Meeting. 
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e. On or before November 10th of each year the Personnel Board may vote an annual adjustment to the 
Classification Schedule and establish the effective rate for Step 9 employees of each grade for the next fiscal year, subject to 
the subsequent ratification of its action by formal amendment of the Salary Administration Plan and Personnel By-Laws at 
the next Annual Town Meeting. The Personnel Board shall base any annual adjustments upon available relevant 
information, including, but not limited to U.S. Department of Labor Cost of Living indices and salaries paid by equivalent 
towns for comparable positions. ~ 


f. Notwithstanding the foregoing the Personnel Board shall reserve the right to vote no adjustment as long as 
such determination is voted on or before November 10th of each year. 


g. The Personnel Board shall, from time to time, review the Salary Schedule and administration policies of 
the Salary Administration Plan and Personnel By-Laws. It shall keep informed as to pay rates and policies outside the 
services of the Town, and shall recommend to the Town any action which it deems desirable to maintain a fair equitable pay 
level. 


h. Matters that are sent to the Chairman of the Personnel Board by registered mail must be brought before 
the Board at its next scheduled meeting. Failure of the board to vote to approve or disapprove requests within thirty (30) 
days of that meeting shall constitute approval of the request. In addition, notice in writing shall be forwarded to the 
concerned employee and respective Department Head within three (3) days of the Board's decision. Notwithstanding, if the 
Personnel Board shall so request and the concerned employee and his/her Department Head shall mutually agree, a 
reasonable extension of these time periods may be granted. 


i, Upon recommendation of a Department Head, supported by evidence in writing of special reasons and 
exceptional circumstances satisfactory to the Personnel Board, said Board may authorize an entrance rate higher than the 
minimum rate for a position, and such other variances in the Salary Administration Plan and Personnel By-Laws as it may 
deem necessary for the proper functioning of the services of the Town, and to effectuate the basic intent of the Plan. 


SECTION 17. EMPLOYEES AND THE PERSONNEL BOARD 


a. All employees presently covered by this Plan shall have the right to request an appointment to confer with 
the Board on any matter which is of interest or concern to them and which is covered by the Salary Administration Plan and 
Personnel By-Laws. The employee shall notify the Department Head in writing in advance of his/her desire to discuss the 
matter with the Board. One of the duties of the Board shall be to foster mutual understanding and good will with the 
personnel of the Town. 


b. To facilitate this, if any employee should feel aggrieved by the operation of any provision of the Plan, 
he/she shall first discuss the matter with his/her Department Head, in a mutual effort to clear up any problems or 
misunderstanding. 


c. If two weeks after such a conference, a satisfactory understanding and solution of the problem has not 
been reached, then either the Department Head or the employee may take the matter to the Board. The Board shall hear the 
parties not later than its next regular meeting. There shall be no discrimination or prejudice by a Department Head against 
any employee who may take a matter to the Board. 


SECTION 18. AMENDMENT OF THE PLAN 


The Salary Administration Plan and Personnel By-Laws may be amended in the same manner in which Town By- 
Laws may be amended; provided, however, that no amendment to the Plan shall be made until it has been presented by a 
signed petition addressed to and submitted to the Personnel Board, and acted upon by the Board. Upon receipt of such a 
written petition, the Board, after giving the petitioners, the Department Heads and employees affected at least one week's 
written notice, shall hold a hearing of the parties interested to consider the proposed amendment. If the Personnel Board 
shall approve of any such proposed amendment, it shall take the proper steps to bring the proposed amendment before the 
next annual Town Meeting for its consideration and action. If the Personnel Board shall disapprove any such proposed 
amendment, and failure to act thereof within fifteen days after the hearing shall be deemed disapproved, the petition may 
then be presented to the next Annual Town Meeting for its consideration and action, if so desired. The Board of its own 
motion, after a similar hearing and/or conference with parties interested, may propose an amendment to the Plan. 
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SECTION 19. CIVIL SERVICE LAW 


Nothing in this by-law, or in the Salary Administration Plan and Personnel By-Laws, shall be construed to conflict 
with Chapter 31 of the General Laws, which is the Chapter dealing with the Civil Service Law. 


SECTION 20. SEVERABILITY PROVISION 


In the event that any provision of this by-law, or application thereof, shall be held to be invalid by the proper 
authorities, this shall not be construed to affect the validity of any other provision, or application thereof, of this by-law. 


SECTION 21: CLASSIFICATION SCHEDULE 


GRADE STEP 1 STEP2 STEP3 STEP4 STEPS STEP6 STEP7 STEP8 STEP9 


I 30,000 31,200 32,448 33,746 35,096 36,500 37,960 39,478 * 
Il 35,000 36,400 37,856 39,370 | 40,945 42,583 44,286 46,058 ba 
Ill 40,000 41,600 43,264 44,995 46,794 48,666 50,613 52,637 * 
IV 45,000 46,800 48,672 50,619 52,644 54,749 56,939 59,217 . 
Vv 55,000 57,200 59,488 61,868 64,342 66,916 69,593 72,376 * 
VI 60,000 62,400 64,896 67,492 70,192 72,999 75,919 78,956 * 
VI 75,000 78,000 81,120 84,365 87,739 91,249 94,899 98,695 ~ 


Note 1: Step 9 of the Classification Schedule will be addressed per Section 16 (e) of this plan. 
SCHEDULE A: FULL-TIME SALARY GRADED POSITIONS 


Maintenance Custodian (Hourly) . 
Staff Librarian (Hourly) . 
After-School Program Coordinato: 
Assistant Director, Council on Aging.. 
Maintenance Mechanic .........csseceee 
Outreach Coordinator...........cccceccssesseesseeeseeeeseees 
Program Coordinator, Recreation Commission. 
Assistant Director, Youth & Family Services 
Children’s Librarian .... 
Maintenance Supervisor... 
Staff Engineer... 
Assistant Town Administrator 
Director, Council on Aging... 
Director of Recreation Commission. 
Assistant Superintendent, DPW ....... 
Building Inspector.... 
Facilities Manager 
Library Director ... 
Police Lieutenant 
Principal Assessor.... 
Public Health Director. 
Town Accountant..... 
Town Planner.... 
Town Engineer 
Treasurer-Collector.. 
Director, Youth & Family Services.. 
Finance Director 
Superintendent of Public Works... 


S<<<<<<<<<<<< 


s 


SCHEDULE B: (Reserved) 
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SCHEDULE C: PART-TIME HOURLY GRADED POSITIONS 


Library Page (P.T.)... 
Seasonal Laborer...... 
Seasonal Laborer II......... Aas cablatenlesuedcoseyjtaertssgescace 
Summer Program Assistant, Youth Commission 
Election Worker (P.T.). 
Page, Library.. 
Election Warden (P.T.) 
Clerk, Library........ 
Library Custodian.. 
Substitute Custodian. 
Police Dispatcher .. 
Receptionist........... 
Secretary, Town Committee... 
Reserve Police Officer . 
Tree Warden.,..........0006 
Administrative Assistan 
Animal Control Officer. 
Electrician 


Hourly Rates for Part-Time Positions 


Grade Minimum Maximum 
$5.15 


$10.25 
$10.73 $15.95 , 


$11.26 $16.77 
$11.82 
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$29.00 $41.00 


SCHEDULE D: FIRE DEPT COMPENSATION (Positions not covered by Coll. Bargaining Agreement) 


Grade Proposed Pay Structure Drills Boxes Signal 55 
1 Firefighter (Entry Level) 0,00 0.00 0.00 
2 Firefighter I Certified 18.00 16.00 16.00 
3 Firefighter I/II Certified 19.00 17.00 17.00 
4 Firefighter I Certified/Operator 20.00 18.00 18.00 
5 Firefighter I/II Certified/Operator 21.00 19,00 19.00 
6 EMT (Entry Level) 0.00 0.00 0.00 
7 EMT 18.00 16.00 16.00 
8 EMT-I 20.00 18.00 18.00 
9 Firefighter I Certified/EMT . 20.00 18.00 18.00 
10 Firefighter I/II Certified/EMT 21.00 19.00 19.00 
11 Firefighter I Certified/Operator/EMT 22.00 20.00 20.00 
12 Firefighter I/II Certified/Operator/EMT 23.00 21.00 21.00 
13 Lieutenant 24.00 22.00 22.00 
14 Lieutenant/EMT 26.00 24.00 24.00 
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SCHEDULE E: MISCELLANEOUS ANNUAL COMPENSATION SCHEDULE 


Clerk, Board of Registrars... 
Registrar of Voters 
Town Counsel (plus fees) 
Veterans’ Agent and Director of Veterans’ Services 


SCHEDULE F: FEE BASED COMPENSATION (Recreation Seasonal Personnel) 


Junior Playground Counselor.... 
Senior Playground Counselor. 
Assistant Instructor... 
Assistant Supervisor. 
Monitors 
Lifeguards 
Instructors I 
School Monitors 
Activity Coordinator 
Program Driver ........ 
Coordinator/Supervisor 
Instructor II... 
Master Instructor .. 
Nurse 


LONGEVITY SCHEDULE 
Full-Time Emplayees: 20 Hanrs ar more = Note’ Compensated an an annual hasis 
After 5 years...... 
’ After 10 years. 
After 15 years. 
After 20 years. 
After 25 years. 
After 30 years. 
After 40 years... 


ARTICLE 6: To see if the Town will vote to raise a sum of money not to exceed the sum of $38,330,575 as may be 
necessary for the Town’s use, and make appropriations of the same, or do or act anything in relation thereto. (Proposed by 
the Board of Selectmen) 


SEE BUDGETS ON THE FOLLOWING PAGES (Pages 15 through 35) 
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100-199 GENERAL GOVERNMENT 


* 110-119 Legislative” 7 


fis, 


BUDGET NAME 
114 MODERATOR 


51000-51990 Personal Services 
57000-57990 Other Charges and Expenses 


MODERATOR TOTAL 
£ 121-129 Executive 


BUDGET NAME 

121 ELECTED BOARD OF SELECTMEN 

51000-51990 Personal Services 

ELECTED BOARD OF SELECTMEN TOTAL 

BUDGET NAME 

122 BOARD OF SELECTMEN 

51000-51990 Personal Services 

52000-53990 Purchase of Services 
154000-55990 Supplies 


57000-57990 Other Charges and Expenses 
BOARD OF SELECTMEN TOTAL 


™ 131-149 Financial Administration 


BUDGET NAME 

131 ADVISORY COMMITTEE 
57000-57990 Other Charges and Expenses 
ADVISORY COMMITTEE TOTAL 
BUDGET NAME 

132 RESERVE FUND 


57000-57990 Other Charges and Expenses 
RESERVE FUND TOTAL 


A I ie EAPO, A A 


soem Me ct te ae 


a 
. 


eT ere 


FY 2004 FY2005 FY2006 FY2007 SAL. ADM. Percent 
BUDGET ACTUAL BUDGET REQUEST PLANINC. Inc./Decr. 


FY 2004. FY2005 FY2006 FY 2007 SAL. ADM. Percent 
BUDGET ACTUAL BUDGET REQUEST PLANINC. Inc./Decr. 


3,000 3,000 3,000 3,000 3,000 
3,000 3,000 3,000 3,000 3,000 0.0% 


FY 2004 FY2005 FY2006 FY 2007 SAL. ADM. Percent 
BUDGET ACTUAL BUDGET REQUEST PLAN INC. Inc./Decr. 


181,631 181,473 = 186,672 177,034 178,644 
5,323 2,354 3,070 6,550 6,550 
2,815 1,649 2,065 2,065 2,065 
7,301 6,281 6,150 8,275 8,275 

197,070 191,757 197,957 193,924 195,534 


iis ith Ome ” ™ te “ mn 


lew thes a a ee 


FY 2004 FY2005 FY2006 FY 2007 SAL. ADM. Percent! 
BUDGET ACTUAL BUDGET REQUEST PLAN INC. Inc./Decr. 


180 
180 33.3% 


FY 2004 FY 2005 FY2006 FY 2007 SAL. ADM. Percent 
BUDGET ACTUAL BUDGET REQUEST PLANINC. Inc./Decr. 


250,000 188,222 250,000 = 250,000 250,000 
250,000 188,222 250,000 250,000 250,000 
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BUDGET NAME 
135 TOWN ACCOUNTANT 


31000-51990 Personal Services 
52000-53990 Purchase of Services 
54000-55990 Supplies 

57000-57990 Other Charges and Expenses 
58000-58990 Capital Outlay 
TOWN ACCOUNTANT TOTAL 


BUDGET NAME 

136 AUDIT 

52000-53990 Purchase of Services 

AUDIT TOTAL 

BUDGET NAME 

140 ELECTED BOARD OF ASSESSORS 
51000-51990 Personal Services 

ELECTED BOARD OF ASSESSORS TOTAL 
BUDGET NAME 

141 ASSESSORS 

51000-51990 Personal Services 
52000-53990 Purchase of Services 
54000-55990 Supplies 

37000-57990 Other Charges and Expenses 


58000-58990 Capital Outlay 
ASSESSORS TOTAL 


BUDGET NAME 


145 TREASURER/COLLECTOR 


51000-51990 Personal Services 
52000-53990 Purchase of Services 
54000-55990 Supplies 

57000-57990 Other Charges and Expenses 
TTREASURER/COLLECTOR TOTAL 


FY 2004 =FY2005 FY2006 FY 2007 SAL. ADM. 
BUDGET ACTUAL BUDGET REQUEST PLAN INC. 


106,173 125,191 131,316 135,552 139,011 
200 6,269 4,200 4,200 4,200 
700 612 800 800 800 

50 89 100 100 100 
250 0 300 300 300 


107,373 132,161 136,716 140,952 144,411 


FY 2004. FY 2005 FY2006 FY 2007 SAL. ADM. 
BUDGET ACTUAL BUDGET REQUEST PLAN INC. 


19,500 19,500 19,500 
19,500 19,500 19,500 


20,000 
20,000 


20,000 
20,000 


FY 2004. FY2005 FY2006 FY 2007 SAL. ADM. 
BUDGET ACTUAL BUDGET REQUEST PLAN INC. 


2,250 2,250 - 2,250 2,250 2,250 
2,250 2,250 2,250 2,250 2,250 


FY 2004 FY2005 FY2006 FY 2007 SAL. ADM. 
BUDGET ACTUAL BUDGET REQUEST PLAN INC. 


122,003 124,552 130,283 132,288 134,762 
21,800 28,140 37,100 20,300 20,300 
5,100 4,457 5,600 5,600 5,600 
4,200 35,244 5,700 3,700 5,700 

0 0 0 0 0 
153,103 162,393 178,683 163,888 166,362 


FY 2004. FY 2005 FY2006 FY 2007 SAL. ADM. 
BUDGET ACTUAL BUDGET REQUEST PLAN INC. 


173,000 144,937 178,946 ~—-:182,439 185,039 
6,500 16,423 9,520 6,865 6,865 
6,000 4,161 3,500 3,670 3,670 
5,000 4,794 2,925 3,050 3,050 


190,500 170,315 194,891 196,024 198,624 
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Inc./Decr. 


Inc./Deer, 


Percent 
Inc./Decr. 


Inc./Decr. 


Percent 


_ 151-159 Operations Support 


BUDGET NAME 

151 LEGAL 

52000-53990 Purchase of Services 
LEGAL TOTAL 

BUDGET NAME 

152 PERSONNEL BOARD 
52000-53990 Purchase of Services 
54000-55990 Supplies 
57000-57990 Other Charges and Expenses 
PERSONNEL BOARD TOTAL 
BUDGET NAME 


153 SPECIAL LEGAL COUNSEL 


52000-53990 Purchase of Services 
SPECIAL LEGAL COUNSEL TOTAL 


BUDGET NAME 


20 GEOGRAPHIC INFORMATION SYSTEMS 
52000-53990 Purchase of Services 
54000-55990 Supplies 

58000-58990 Capital Outlay 

Geographic Information Systems Total 


21 OTHER INFORMATION SYSTEMS 
52000-53990 Purchase of Services 
54000-55990 Supplies 

58000-58990 Capital Outlay 

Other Information Systems Total 


155 MANAGEMENT INFORMATION SYSTEMS 


MANAGEMENT INFORMATION SYSTEMS TOTAL 


FY 2004 FY2005 FY2006 FY 2007 SAL. ADM. Percent 
BUDGET ACTUAL BUDGET REQUEST PLANINC. Inc./Decr. 


60,000 99,198 95,000 95,000 95,000 
60,000 99,198 95,000 95,000 95,000 


FY 2004 FY2005 FY2006 FY 2007 SAL. ADM. 
BUDGET ACTUAL BUDGET REQUEST PLAN INC. 


3,195 
50 
120 
3,365 


FY 2004 FY2005 FY2006 FY 2007 SAL. ADM. 
BUDGET ACTUAL BUDGET REQUEST PLAN INC. §Inc./Decr. 


65,000 136,099 55,000 55,000 55,000 
65,000 136,099 55,000 55,000 55,000 


FY 2004 FY2005 FY2006 FY2007 SAL. ADM. 
BUDGET ACTUAL BUDGET REQUEST PLAN INC. Inc./Decr. 


36,400 19,270 36,200 37,600 37,600 
2,000 0 2,000 2,000 2,000 
4,600 0 0 0 0 

43,000 19,270 38,200 39,600 39,600 


101,648 = 163,021 102,176 105,900 105,900 


8,260 3,169 5,840 5,900 5,900 
13,100 23,255 23,700 19,350 19,350 
123,008 189,445 131,716 131,150 131,150 
166,008 208,715 169,916 _ 170,750 170,750 
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BUDGET NAME 
159 OTHER OPERATION SUPPORT 


51000-51990 Personal Services 
52000-53990 Purchase of Services 
54000-55990 Supplies 

58000-58990 Capital Outlay 

OTHER OPERATION SUPPORT TOTAL 


166-169 Licensing and Registration ™ 


BUDGET NAME 


160 ELECTED TOWN CLERK 


51000-51990 Personal Services 
ELECTED TOWN CLERK TOTAL 


BUDGET NAME 


161 TOWN CLERK 


51000-51990 Personal Services 
52000-53990 Purchase of Services 
54000-55990 Supplies 
57000-57990 Other Charges and Expenses 
58000-58990 Capital Outlay 
TOWN CLERK TOTAL 


BUDGET NAME 
162 ELECTIONS & REGISTRATION 


51000-51990 Personal Services 
52000-53990 Purchase of Services 
54000-55990 Supplies 

57000-57990 Other Charges and Expenses 
58000-58990 Capital Outlay 

ELECTIONS & REGISTRATION TOTAL 


FY 2004 FY2005 FY2006 FY 2007 SAL. ADM. 
BUDGET ACTUAL BUDGET REQUEST PLAN INC. 


29,328 32,095 34,875 37,216 37,216 
68,124 65,649 75,001 81,575 81,575 
4,066 2,955 5,658 5,953 5,953 
2,000 0 0 0 0 


103,518 100,699 115,534 124,744 124,744 


FY 2004 FY2005 FY2006 FY 2007 SAL. ADM. 
BUDGET ACTUAL BUDGET REQUEST PLAN INC. 


25,000 25,000 30,000 35,000 35,000 
25,000 25,000 30,000 35,000 35,000 


FY 2004 FY2005 FY2006 FY 2007 SAL. ADM. 
BUDGET ACTUAL BUDGET REQUEST PLAN INC. 


Percent 
Inc./Decr. 


Percent 
Inc./Decr. 


40,501 41,581 43,706 += 45,365 45,365 
560 1,257 2,060 2,060 2,060 
900 589 800 800 800 
1,190 170 310 345 345 
500 0 0 0 


43,651 48,570 


43,597 46,876 
FY 2004. FY 2005 FY2006 FY 2007 SAL, ADM. 


BUDGET ACTUAL BUDGET REQUEST PLAN INC. 


48,025 
14,000 
1,557 
2,175 
500 
66,257 
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Percent 
Inc./Decr, 


171-179 Land Use 


BUDGET NAME 
171 CONSERVATION COMMISSION 


51000-51990 Personal Services 
52000-53990 Purchase of Services 
54000-55990 Supplies 

57000-57990 Other Charges and Expenses 
58000-58990 Capital Outlay 
CONSERVATION COMMISSION TOTAL 


BUDGET NAME 

175 PLANNING BOARD 

51000-51990 Personal Services 
52000-53990 Purchase of Services 
54000-55990 Supplies 

57000-57990 Other Charges and Expenses 
PLANNING BOARD TOTAL 

BUDGET NAME 

176 ZONING BOARD OF APPEALS 
51000-51990 Personal Services 
52000-53990 Purchase of Services 
54000-55990 Supplies 

ZONING BOARD OF APPEALS TOTAL 
BUDGET NAME 

177 OPEN SPACE 

52000-53990 Purchase of Services 


54000-55990 Supplies 
OPEN SPACE TOTAL 


FY 2004 FY2005 FY2006 FY 2007 
BUDGET ACTUAL BUDGET REQUEST 


20,595 25,246 28,056 34,657 
3,015 2,056 2,450 2,400 
180 200 
500 525 
0 200 
24,290 28,060 31,431 38,332 


FY 2004 FY 2005 FY 2006 FY 2007 
BUDGET ACTUAL BUDGET REQUEST 


94,924 96,945 100,308 114,555 
1,500 1,310 3,610 4,910 
610 860 1,360 2,475 
3,970 4,009 5,743 5,819 
101,004 103,124 111,021 ‘127,759 


FY 2004 FY2005 FY2006 FY 2007 
BUDGET ACTUAL BUDGET REQUEST 


8,531 8,770 9,934 9,217 
3,400 3,700 3,700 3,700 
180 180 180 180 
12,111 12,650 _—*13,814_—_13,097 


FY 2004 =FY2005 FY2006 FY 2007 
BUDGET ACTUAL BUDGET REQUEST 


900 900 
300 300 
1,200 1,200 
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SAL. ADM. 
PLAN INC. 


38,332 


SAL. ADM. 
PLAN INC. 


117,346 
4,910 
2,475 
5,819 

130,550 


SAL. ADM. 
PLAN INC. 


SAL. ADM. 
PLAN INC. 


Percent 
Inc./Decr. 


Percent 
Inc./Decr. 


‘| 191-199 Other 


FY 2004 FY 2005 
BUDGET NAME BUDGET ACTUAL 


192 PUBLIC BUILDINGS AND PROPERTIES MAINTENANCE 


51000-51990 Personal Services 173,479 191,134 
52000-53990 Purchase of Services 187,737 186,750 
54000-55990 Supplies 92,355 95,875 
57000-57990 Other Charges & Expenses 610 810 
58000-58990 Capital Outlay 0 0 
PUBLIC BLDGS, & PROPERTY MAINT. TOTAL 454,181 _ 474,569 
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FY 2006 


272,975 
165,640 
26,875 
1,535 

0 
467,025 


FY 2007 SAL. ADM. 
BUDGET REQUEST PLAN INC. 


275,128 
206,950 
39,000 
1,535 

0 
522,613 


291,542 
206,950 
39,000 
1,535 

0 
539,027 


200-299 PUBLIC SAFETY 


BUDGET NAME 
210 POLICE DEPARTMENT 


51000-51990 Personal Services 
52000-53990 Purchase of Services 
54000-55990 Supplies 

57000-57990 Other Charges and Expenses 
58000-58990 Capital Outlay 

POLICE DEPARTMENT TOTAL 


BUDGET NAME 
220 FIRE DEPARTMENT 


51000-51990 Personal Services 
52000-53990 Purchase of Services 
54000-55990 Supplies 

57000-57990 Other Charges and Expenses 
58000-58990 Capital Outlay 

FIRE DEPARTMENT TOTAL 


BUDGET NAME 
241 BUILDING DEPARTMENT 


51000-51990 Personal Services 
52000-53990 Purchase of Services 
54000-55990 Supplies 

57000-57990 Other Charges and Expenses 
58000-58990 Capital Outlay 

BUILDING DEPARTMENT TOTAL 


BUDGET NAME 
291 CIVIL DEFENSE 


51000-51990 Personal Services 
52000-53990 Purcltase of Services 
54000-55990 Supplies 

57000-57990 Other Charges and Expenses 
58000-58990 Capital Outlay 

CIVIL DEFENSE TOTAL 


FY 2004 
BUDGET 


1,236,502 
44,934 
7,700 
12,100 
4,000 
1,305,236 


FY 2004 
BUDGET 


1,452,488 
45,395 
30,034 

3,975 
4,105 
1,535,997 


FY 2004 
BUDGET 


88,006 
395 
480 

1,505 
300 
90,886 


FY 2004 
BUDGET 
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FY 2005 
ACTUAL 


1,143,055 
45,811 
15,390 

5,230 
3,964 
1,213,450 


FY 2005 
ACTUAL 


1,387,853 
99,900 
53,356 

4,090 
7,764 
1,552,963 


FY 2005 
ACTUAL 


84,923 
395 
480 

1,880 
300 
88,178 


FY 2005 
ACTUAL 


FY 2006 ~=FY 2007 
BUDGET REQUEST 


1,205,729 1,428,402 
53,295 60,250 
14,260 17,050 

2,100 2,760 
4,000 4,000 
1,279,384 1,512,462 


FY 2006 FY 2007 
BUDGET REQUEST 


1,370,193 1,459,644 
85,259 92,788 
44,563 45,343 

3,230 3,395 
3,100 4,000 
1,506,345 1,605,170 


FY 2006 FY 2007 
BUDGET REQUEST 


90,272 90,613 
395 975 
480 480 

1,880 1,880 
500 0 
93,527 93,948 


FY 2006 FY 2007 
BUDGET REQUEST 


SAL, ADM. 
PLAN INC. 


1,429,513 
60,250 
17,050 

2,760 
4,000 
1,513,573 


SAL. ADM. 
PLAN INC. 


1,459,644 
92,788 
45,343 

3,395 
4,000 
1,605,170 


SAL. ADM. 
PLAN INC. 


SAL, ADM. 
PLAN INC. 


Percent 
Inc./Decr. 


Inc./Decr. 


BUDGET NAME 


292 ANIMAL CONTROL OFFICER 
AND ANIMAL INSPECTOR 


51000-51990 Personal Services 
52000-53990 Purchase of Services 
54000-55990 Supplies 

ANIMAL CONTROL OFFICER TOTAL 


FY 2004 = FY 2005 
BUDGET ACTUAL 


32,611 
7,300 7,100 
0 500 


23,000 


39,911 30,600 
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FY 2006 


FY 2007 SAL. ADM. 


BUDGET REQUEST PLAN INC. 


19,000 
7,100 
500 
26,600 


25,500 
400 
100 


26,000 


Percent 
Inc./Deer. 


400-499 PUBLIC WORKS & FACILITIES 


FY 2004 FY2005 FY2006 FY 2007 SAL. ADM. Percent 
BUDGET ACTUAL BUDGET REQUEST PLAN INC. Inc./Decr. 


BUDGET NAME 


420, 430, 490 DEPT. OF PUBLIC WORKS 
(Highway, Cemetery, Tree) 


51000-51990 Personal Services 738,501 879,520 779,224 796,898 796,898 
52000-53990 Purchase of Services 414,286 497,465 465,847 487,100 487,100 
54000-55990 Supplies 152,550 313,227 =. 251,700 += 266,950 266,950 
56000-56990 Intergovernmental 0 2,500 2,500 2,500 2,500 
57000-57990 Other Charges and Expenses 800 8 100 100 100 
58000-58990 Capital Outlay 5,000 5,025 5,000 5,000 5,000 
ALL OTHER DEPT. OF PUBLIC WORKS TOTAL 4,311,137 1,697,745 1,504,371 1,558,548 1,558,548 


FY 2004 FY2005 FY2006 FY 2007 SAL. ADM. Percent 
BUDGET ACTUAL BUDGET REQUEST PLANINC. Inc./Decr. 


BUDGET NAME 


450 DEPT. OF PUBLIC WORKS - WATER 


51000-51990 Personal Services 341,632 351,337 356,063 344,288 346,645 
52000-53990 Purchase of Services 732,590 111,847 =:115,250 ~—- 142,030 142,030 
54000-55990 Supplies 28,750 49,066 47,000 55,271 55,271 
56000-56990 Intergovernmental 0 544,211 580,000 730,000 730,000 
57000-57990 Other Charges and Expenses 850 0 100 50 50 
58000-58990 Capital Outlay 2,786 3,500 3,500 3,500 
PUBLIC WORKS WATER DEPT. TOTAL 1,059,247 1,101,913 1,275,139 1,277,496 


FY 2004. FY2005 FY2006 FY 2007 SAL. ADM. Percent 
BUDGET NAME BUDGET ACTUAL BUDGET REQUEST PLANINC. Inc./Decr. 


424 STREET LIGHTS 


52000-53990 Purchase of Services 105,000 99,506 105,000 103,379 103,379 
STREET LIGHTS TOTAL 105,000 99,506 105,000 103,379 103,379 
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500-599 HUMAN SERVICES 


FY 2004 FY2005 FY2006 FY 2007 SAL. ADM. 
BUDGET NAME BUDGET ACTUAL BUDGET REQUEST PLAN INC. 


3510 ELECTED BOARD OF HEALTH 


51000-51990 Personal Services 
ELECTED BOARD OF HEALTH TOTAL 


: FY 2004. FY 2005 FY2006 FY 2007 SAL. ADM. 
BUDGET NAME BUDGET ACTUAL BUDGET REQUEST PLAN INC. 


511 BOARD OF HEALTH ° 
51000-51990 Public Health Director/Agent - first year of a three-year contract 78,373 78,373 
5100-51990 Other Personal Services 40,650 40,650 


51000-51990 Personal Services (TOTAL) 97,524 101,003 108,707 = 119,023 119,023 
52000-53990 Purchase of Services 9,777 10,360 7,860 7,110 7,110 
54000-55990 Supplies ~ 1,300 900 900 900 900 
57000-57990 Other Charges and Expenses 5,115 1,747 1,747 1,947 1,947 
IBOARD OF HEALTH TOTAL 113,716 114,010 119,214 __ 128,980 128,980 


FY 2004. FY 2005 FY2006 FY 2007 SAL. ADM. Percent 
BUDGET NAME BUDGET ACTUAL BUDGET REQUEST PLAN INC. Inc./Deer. 


541 COUNCIL ON AGING 


51000-51990 Personal Services 83,551 101,991 126,487 129,487 142,505 
52000-53990 Purchase of Services 27,920 30,732 15,580 19,470 19,470 
54000-55990 Supplies 2,000 4,425 4,425 4,500 4,500 
57000-57990 Other Charges and Expenses 1,550 1,075 1,140 1,640 1,640 
58000-58990 Capital Outlay 0 0 0 0 0 
COUNCIL ON AGING TOTAL 115,021 138,223, _:147,632___—-155,097 168,115 


FY 2004 FY2005 FY2006 FY 2007 SAL. ADM. 
BUDGET NAME BUDGET ACTUAL BUDGET REQUEST PLANINC. Ine./Decr. 


542 YOUTH COMMISSION 


51000-51990 Personal Services 100,530 103,907 109,378 115,426 118,775 
52000-53990 Purchase of Services 14,244 8,239 9,088 4,280 4,280 
54000-55990 Supplies 2,800 661 700 700 700 
57000-57990 Other Charges and Expenses 2,200 1,806 2,050 2,455 2,455 
YOUTH COMMISSION TOTAL 119,774 114,613 121,216 122,861 126,210 
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FY 2004. FY2005 FY2006 FY 2007 SAL. ADM. 
BUDGET NAME BUDGET ACTUAL BUDGET REQUEST PLAN INC. 


543 VETERANS' SERVICES 


51000-51990 Personal Services 

52000-53990 Purchase of Services 

54000-55990 Supplies Y 
57000-57990 Other Charges and Expenses 15,467 16,034 22,790 
VETERANS' SERVICES TOTAL 25,505 26,071 32,827 
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600-699 CULTURE & RECREATION 


51000-51990 Personal Services 
52000-53990 Purchase of Services 
54000-55990 Supplies 

57000-57990 Other Charges and Expenses 
58000-58990 Capital Outlay 

LIBRARY TOTAL 


BUDGET NAME 
630 RECREATION COMMISSION 


51000-51990 Personal Services 
52000-53990 Purchase of Services 
54000-55990 Supplies 

57000-57990 Other Charges and Expenses 
58000-58990 Capital Outlay 
RECREATION COMMISSION TOTAL 


BUDGET NAME 

691 HISTORICAL COMMISSION 
51000-51990 Personal Services 
52000-53990 Purchase of Services 
54000-55990 Supplies 

HISTORICAL COMMISSION TOTAL 
BUDGET NAME 

692 MEMORIAL DAY 

52000-53990 Purchase of Services 


54000-55990 Supplies 
MEMORIAL DAY TOTAL 


BUDGET NAME 


693 HERITAGE DAY 


52000-53990 Purchase of Services 
54000-55990 Supplies 

57000-57990 Other Charges and Expenses 
HERITAGE DAY TOTAL 


FY 2004 FY 2005 FY2006 FY2007 SAL.ADM. _ -Percent 
BUDGET ACTUAL BUDGET REQUEST PLANINC. Inc./Decr. 


245,457 247,322 248,830 240,166 ~=—=257,177 
25,140 «19,954 26,600 =. 32,873 32,873 
61,800 58,245 60,600 ~—«6 3,000 63,000 
13,100 14,600 15,250 — ‘15,450 15,450 

1,000 1,347 1,300 1,500 1,500 

346,497 341,468 352,580 352,989 _370,000 


FY 2004 FY2005 FY2006 FY 2007 SAL. ADM. 
BUDGET ACTUAL BUDGET REQUEST PLAN INC. Inc./Decr. 


108,327 112,402 119,335 —-119,554 123,498 
9,160 7,750 4,300 4,310 4,310 
900 418 784 784 784 
4,630 2,535 2,810 2,810 2,810 
0 0 0 0 0 
123,017 123,105 127,229 __127,458 131,402 


FY 2004 FY2005 FY2006 FY 2007 SAL. ADM. 
BUDGET ACTUAL BUDGET REQUEST PLAN INC. 


FY 2004 FY2005 FY2006 FY 2007 SAL. ADM. 
BUDGET ACTUAL BUDGET REQUEST PLANINC, Inc./Decr. 


FY 2004 FY2005 FY2006 FY 2007 SAL. ADM. Percent 
BUDGET ACTUAL BUDGET REQUEST PLAN INC.~ Inc./Decr. 


-100.0% 
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900-999 UNCLASSIFIED 


BUDGET NAME 
910 EMPLOYEE BENEFITS 


51000-51990 Total Personal Services 

51700 Police/Fire Accident and Workers' Comp. 
51710 Unemployment Payments 

51720 Health Insurance 

51730 Retirement Fund 

51740 Life Insurance 

51750 Social Security 

51770 Medicare 

51780 Dental Insurance 

EMPLOYEE BENEFITS TOTAL 


BUDGET NAME 
945 LIABILITY INSURANCE 
52000-53990 Purchase of Services 


57100-57990 Other Charges and Expenses 
LIABILITY INSURANCE TOTAL 


FY 2004 
BUDGET 


124,500 
23,358 
2,127,041 
507,531 
6,535 
60,000 
125,000 
103,641 
3,077,606 


FY 2004 
BUDGET 


11,000 
165,000 
176,000 
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FY 2005 
ACTUAL 


23,775 
169 
2,510,043 
524,871 
5,679 

195 
170,043 
106,580 
3,341,355 


FY 2005 
ACTUAL 


5,850 
160,213 
166,063 


FY 2006 


FY 2007 


BUDGET REQUEST 


136,950 
25,000 
2,936,719 
628,342 
6,073 

0 

175,000 
119,962 
4,028,046 


FY 2006 


141,200 
25,000 
3,353,847 
684,488 
6,116 

0 

182,350 
139,970 
4,532,971 


FY 2007 


BUDGET REQUEST 


11,000 
203,500 
214,500 


11,000 
203,500 
214,500 


SAL. ADM. 
PLAN INC. 


141,200 
25,000 
3,353,847 
684,488 
6,116 

0 

182,350 
139,970 
4,532,971 


SAL. ADM. 
PLAN INC. 


11,000 
203,500 
214,500 


Percent 
Inc./Decr. 


Inc./Decr. 


700-799 DEBT SERVICE 


FY 2004 FY2005 FY2006 FY 2007 SAL. ADM. Percent 
BUDGET NAME BUDGET ACTUAL BUDGET REQUEST PLANINC. Inc./Decr. 


710 RETIREMENT OF DEBT-GENERAL FUND 


59000-59490 Debt Service 

59100 Principal Long Term Debt 2,952,201 2,403,186 2,430,596 2,420,596 2,420,596 
59350 Principal Short Term Debt 0 229,164 0 0 0 
5900-59490 Total Debt Service-General Fund 2,952,201 2,632,350 2,430,596 2,420,596 2,420,596 


FY 2004 =FY2005 FY2006 FY 2007 SAL. ADM. 
BUDGET NAME BUDGET ACTUAL BUDGET REQUEST PLANINC. Inc./Decr. 


750 INTEREST ON DEBT-GENERAL FUND 


59000-59490 Debt Service 

59150 Interest Long Term Debt 1,877,491 1,665,947 1,579,856 1,391,852 — 1,391,852 
59350 Principal Short Term Debt 0 2,928 20,204 56,500 56,500 
5900-59490 Total Debt Service-General Fund 1,877,491 1,668,875 1,600,060 1,448,352 _ 1,448,352 


FY 2004 FY2005 FY2006 FY 2007 SAL. ADM. 
BUDGET NAME BUDGET ACTUAL BUDGET REQUEST PLANINC. Inc./Decr. 


710 RETIREMENT OF DEBT-WATER FUND 


59000-59490 Debt Service 

59100 Principal Long Term Debt 40,000 50,000 50,000 50,000 
59350 Principal Short Term Debt 0 0 0 0 
$900-59490 Total Debt Service-Water Fund 40,000 50,000 50,000 50,000 


FY 2004 FY2005 FY2006 FY 2007 SAL. ADM. 
BUDGET NAME BUDGET ACTUAL BUDGET REQUEST PLANINC. Inc./Decr. 


750 INTEREST ON DEBT-WATER FUND 


59000-59490 Debt Service 

59150 Interest Long Term Debt 16,000 11,625 10,500 
59350 Principal Short Term Debt o 0 0 
5900-59490 Total Debt Service-Water Fund 16,000 11,625 10,500 
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300-399 EDUCATION 


BUDGET NAME 


300 ELECTED SCHOOL COMMITTEE 


51000-51990 Personal Services 


ELECTED SCHOOL COMMITTEE TOTAL 


BUDGET NAME 
SOUTHBOROUGH SCHOOLS 
REGULAR DAY PROGRAMS 


ADMINISTRATION 
School Committee 

Superintendent's Office 
Administrative Support 


INSTRUCTION 

Supervision 

Principals 

Teaching 

Professional Development 
Textbooks & Materials 
Instructional Hardware & Software 
Library Services 

Instructional Equipment 

Guidance Services 


OTHER STUDENT SERVICES 
Testing 

Personnel Services 

Health Services 

Transportation 

Athletics 

Student Body Activities 


OPERATION AND MAINTENANCE OF BUILDINGS 


Operation of Buildings 
Maintenance of Buildings 
Extraordinary Maintenance 
Networking & Telecommunications 


FIXED CHARGES 
Rentals & Leases 
Retirement Liability 


REGULAR DAY PROGRAMS 


FY 2005 
ACTUAL 


500 
500 


FY 2005 
ACTUAL 


20,332 
195,423 
154,244 


36,575 
728,553 
5,430,212 
64,698 
187,977 
40,819 


199,874 . 


10,561 
182,350 


337 

500 
212,976 
290,503 
20,375 
30,389 


1,051,145 
216,644 
27,000 
52,911 


51,996 
0 


9,206,394 


FY 2006 
BUDGET 


500 
500 


FY 2006 
BUDGET 


10,500 
175,605 
154,117 


39,200 
732,989 
5,727,695 
88,900 
136,227 
35,426 
211,853 
31,100 
173,159 


1,110,630 
218,712 
0 

46,535 


61,814 
0 


9,503,271 


FY 2007 Percent 
REQUEST Inc./Decr. 


500 
500 0% 


FY 2007 
REQUEST 


13,300 
185,172 
161,846 


39,200 
775,197 
6,203,395 
88,900 
242,120 
42,127 
220,144 
40,666 
183,817 


1,184,408 
265,515 
20,000 
57,705 


61,939 
0 


10,360,567 


FY 2005 
BUDGET NAME ACTUAL 
SOUTHBOROUGH SCHOOLS (cont) 
SPECIAL EDUCATION PROGRAMS - CHAPTER 766 
INSTRUCTION 
Director 97,931 
Teaching 1,680,482 
Professional Development 671 
Instructional Technology 7,060 
Psychological Services 187,482 
OTHER STUDENT SERVICES 
Health Services 41,933 
Transportation Within 29,994 
OPERATION AND MAINTENANCE OF BUILDINGS 
Operation of Buildings : 7,852 


PROGRAMS, OTHER SYSTEMS IN MASSACHUSETTS 


Tuition, Out 1,201,944 
Transportation, Out 196,812 
PROGRAMS, MEMBER OF COLLABORATIVE 

Assabet Collaborative Assessment 8,357 
Tuition Out, Collaborative 62,500 
Transportation Out, Collaborative 68,314 
SPECIAL ED. - CHAPTER 766 3,591,332 

SUMMARY 
FY 2005 
. ACTUAL 

REGULAR DAY PROGRAMS 9,206,394 
SPECIAL EDUCATION - CHAPTER 766 3,591,332 


GRAND TOTAL OPERATING BUDGET 12,797,726 


FY 2006 
BUDGET 


105,552 
1,908,395 
1,200 
1,500 
220,650 


37,000 
30,000 


7,500 


1,236,374 
268,060 


5,000 
84,000 
68,315 

3,973,546 
FY 2006 
BUDGET 


9,503,271 
3,973,546 


13,476,817 


FY 2007 
REQUEST 


111,244 
2,163,259 
2,000 
4,000 
298,224 


42,000 
30,000 


11,500 


922,036 
270,000 


9,000 
73,000 
75,000 
4,011,263 
FY 2007 
REQUEST 


10,360,567 
4,011,263 


14,371,830 


Percent 
Inc./Decr. 


6.6% 


BUDGET NAME 
ALGONQUIN REGIONAL HIGH SCHOOL 
REGULAR DAY PROGRAMS 


ADMINISTRATION 
School Committee 

Superintendent's Office 
Administrative Support 


INSTRUCTION 

Supervision 

Principals 

Teaching 

Professional Development 

Textbooks & Materials 

Instructional Hardware & Software 
- Instructional Equipment 

Guidance Services 


OTHER STUDENT SERVICES 
Testing 

Health Services 

Transportation 

Athletics/Student Body Activities 
Other Student Activities 


FY 2005 
ACTUAL 


66,727 
153,421 
138,452 


65,681 
554,368 
4,251,501 
48,794 
217,181 
9,053 
25,682 
428,992 


2,217 
76,653 
740,261 
452,551 
8,004 


OPERATION AND MAINTENANCE OF BUILDINGS 


Operation of Buildings 

Maintenance of Buildings 

Payment for Local Northboro Services 
Extraordinary Maintenance 
Networking & Telecommunications 


FIXED CHARGES 
Rentals and Leases 
Insurance 
Retirement Liability 
Debt Service 


TUITION, OTHER PUBLIC SCHOOLS 
Vocational Education 


School Choice 


COLLECTIVE BARGAINING 
Collective Bargaining/Transportation Set Aside 


REGULAR DAY PROGRAMS TOTAL 


577,065 
90,610 
72,500 

. 0 
19,071 


119,896 
1,401,950 
85,500 
1,203 


0 
19,836 


0 


9,627,169 
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FY 2006 
BUDGET 


61,153 
159,432 
144,785 


68,640 
566,244 
5,057,170 
53,800 
221,690 
29,600 
45,400 
441,888 


2,600 
82,994 
761,066 
467,956 
9,300 


568,398 
105,650 
72,500 
0 
26,040 


111,264 
1,750,596 
121,092 


43,000 


10,972,258 


FY 2007 
REQUEST 


59,903 
159,432 
144,785 


68,640 
570,244 
5,080,440 
89,300 
305,550 
26,900 
39,000 
442,388 


2,600 
83,694 
764,466 
374,122 
9,300 


662,398 
131,650 
72,500 , 

0 
23,040 


111,964 
1,765,254 
121,092 
0 


0 
25,000 


1,822,011 


12,955,673 


BUDGET NAME 
ALGONQUIN REGIONAL HIGH SCHOOL (cont) 
SPECIAL EDUCATION PROGRAMS - CHAPTER 766 


ADMINISTRATION 
Legal Services 


INSTRUCTION 
Director 

Teaching 

Professional Development 
Instructional Technology 
Psychological Services 


OTHER STUDENT SERVICES 
Health Services 
Transportation Within 


OPERATION AND MAINTENANCE OF BUILDINGS 
New Equipment 

Equipment Maintenance 

PROGRAMS, OTHER SYSTEMS IN MASSACHUSET’ 
Tuition, Out 

Transportation, Out 

PROGRAMS, MEMBER OF COLLABORATIVE 
Assabet Collaborative Assessment 

Tuition Out, Collaborative 

Transportation Out, Collaborative 


SPECIAL EDUCATION - CHAPTER 766 TOTAL 


SUMMARY 


REGULAR DAY PROGRAMS 
SPECIAL ED. - CHAPTER 766 


GRAND TOTAL OPERATING BUDGET 
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FY 2005 
ACTUAL 


148,380 
16,983 


1,103,096 
FY 2005 
ACTUAL 


9,627,169 
1,103,096 


10,730,265 


FY 2006 
BUDGET 


5,000 


81,869 
277,836 
1,600 
1,000 
75,632 


1,500 
47,500 


2,000 
500 


438,368 
55,000 


7,800 
156,000 
27,000 
1,178,605 
FY 2006 
BUDGET 


10,972,258 
1,178,605 


12,150,863 


FY 2007 
REQUEST 


5,000 


81,869 
285,336 
1,600 
3,500 
72,327 


1,500 
47,500 


4,000 
500 


120,265 
55,000 


7,800 
206,009 
27,000 
919,206 
FY 2007 
REQUEST 


12,955,673 
919,206 


13,874,879 


NORTHBOROUGH - SOUTHBOROUGH REGIONAL SCHOOL DISTRICT 
FY 2007 BUDGET & ASSESSMENTS - DEPT. OF ED. RECOMMENDED METHOD 


Step 1 
School Committee Recommended Budget (FY 2007) 


Less Transportation 
SPED Transportation 


Less Revenues 

Subtotal 

Less Chapter 70 Aid - Preliminiary 
Less State ward reimbursement 


Net Budget 

Step 2 

Minimum Local Contribution required by Ed Reform 
Step 3 ‘ 

Difference between Min. Contrib, & Net budget balance 
Step 4 ‘ 
[Apportion Step 3 amount by agreement 

Step5 ; . 
Transportation Budget 

Less Aid to Transportation Preliminary 

Step 6 ‘ 

Other Operational Costs 

Less Revenues 

Step 7 

Debt Payments Not Exempt from Proposition 2 1/2 
Step 8 os ° 


Total assessments, Minimum local contribution plus apportionments 


Step 9 
Excess & Defi iciency Offset 


FY 2007 Assessment Not Eigenipt from Proposition 2 1/22 


Step 10 
[Debt Payments Exempt from Proposition 2 1/2 


Total FY 2007 Assesment 


ee ee 


mie ayer 
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856,486.00 
106,000.00 


o ak) 


962,486.00 
560,273.00 


0.00 


0.00 


15,314,676.00 


962,486.00 
0.00 
14,352,190.00 
0.00 
14,352,190.00 
2,262,366.00 
0.00 
12,089,824.00 


12,089,824.00 


402,213.00 


0.00 


84,897.50 


12,576,934.50__ 


381,154.00 


12, 2195,780. 50 


2, 672, 924. 88 
14, 868, 708. 38 


61.37% 38.63% 
Northboro Southboro 


eer + a 


7,419,524.99 
. ke 


246,838.12 


53,723.14 


_, 1,720,086.25 


_ 233,914.21 
7, 186, 172. 04 


SMe: Bw 


wb 691 426; 86 
; il Li, 598. 90 


4,670,299.01 


_ 185,374.88 


31,174.36) 
4,856,848.25 


147,239.79 
4,709,608.46 


8 1498.02 
"6, 691,106.48) 


NORTHBOROUGH-SOUTHBOROUGH REGIONAL SCHOOL DISTRICT 
FY 2007 BUDGET & ASSESSMENTS - DEPT. OF ED. RECOMMENDED METHOD 


FY 2007 Assessment 
FY 2006 Assessment 
Dollar Increase 


Percent Increase 


FY 2007 Assessment 


FY 2006 Assessment 


Dollar Increase 


Percent Increase 


Assessment Comparison 


Northborough 


Non Exempt 
7,486,172.04 


6,720,224.41 - 
765,947.63 
11.40% 


Southborough 


Non Exempt 
4,709,608.46 


4,044,480.89 
665,127.57 
16.45% 
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Exempt 
1,691,426.86 


1,273,800.32 
417,626.54 
32.79% 


Exempt 
981,498.02 


741,575.00 
239,923.02 
32.35% 


Total 
9,177,598.90 


7,994,024.73 
1,183,574.17 
14.81% 


18.91% 


BUDGET NAME 
ASSABET VALLEY REGIONAL VOC. SCHOOL 


Schoo! Committee 
Superintendent & Business Office 
Instruction Supervision 
Principal Office 

Instruction & Supplies 
Textbooks 

Library Services 

Multi-Media 

Guidance Services 

Attendance 

Health Services 

Transportation Contracts 
Transportation Sports - Field Trips 
Athletic Programs 

Student Body Activities 
Operation of Plant 
Maintenance of Plant 
Health-Life-Medicare Insurance 
Other Insurances 

Leases of Equipment 
Acquisition of Fixed Assets 


VOCATIONAL DAY OPERATING BUDGET 


Right to Know - Asbestos Audit 
Single Audit Requirement 


RIGHT TO KNOW - AUDIT BUDGET (TOTAL) 
Special Needs 
TOTAL BUDGET 


SOUTHBORO ASSESSMENT 


FY 2005 
BUDGET 


96,307 
454,650 
407,919 
142,474 

6,606,915 

45,000 

109,133 
8,000 
439,735 

24,418 

80,368 
846,735 

36,001 
264,499 

87,731 

1,232,943 
316,208 
997,145 
213,985 

25,000 
157,000 


12,592,166 


10,000 
15,500 


25,500 
836,847 
13,454,513 


175,988 
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FY 2006 
BUDGET 


98,159 
465,093 
424,304 
145,614 

6,808,030 

51,500 

100,071 
8,000 
422,445 

24,982 

84,521 
883,999 

37,501 
274,150 

88,885 

1,265,908 
329,258 
1,200,950 
222,575 

25,000 

157,000 


13,117,945 


10,000 
15,500 


25,500 
873,716 
14,017,161 


175,023 


FY 2007 
REQUEST 


96,937 
476,864 
435,752 
158,152 

6,903,862 

51,500 

102,655 
8,000 
434,510 

25,618 

88,718 
961,500 

39,451 
280,814 

90,385 

1,299,886 
339,395 
1,379,620 
225,975 

25,000 

193,000 


13,617,594 


10,000 
15,500 


25,500 
908,323 
14,551,417 


132,947 


Percent 
Inc./Deer. 


-24.0% 


ARTICLE 7: To see if.the Town will vote to transfer to Surplus Revenue Account (Excess and Deficiency) a sum of 
money, or do or act anything in relation thereto. (Proposed by the Town Accountant and the Board of Selectmen) 


ARTICLE 8: To see if the Town will vote to raise and appropriate, borrow and appropriate or transfer from available funds 
and appropriate $25,000 for the purpose of paying to retirees the amount due for accrued vacation and sick time, or do or 
act anything in relation thereto. (Proposed by the Board of Selectmen) 


ARTICLE 9: To see if the Town will vote to raise and appropriate, borrow and appropriate or transfer from available funds 
and appropriate, the sum of $16,000 to fund ongoing maintenance of the Town House, or do or act anything in relation 
thereto. (Proposed by the Board of Selectmen) 


ARTICLE 10: To see if the Town will vote to raise and appropriate, borrow and appropriate or transfer from any available 
funds and appropriate, the sum of $4,800 to purchase a mailing system, or do or act anything in relations thereto. (Proposed 
by the Board of Selectmen) 


ARTICLE 11: To see if the Town will vote to raise and appropriate or borrow and appropriate, or transfer from available 
funds and appropriate, the sum of $17,890 to be used as the Southborough share of the required local match for Year 2 and 
a portion of Year 3 of the Local Connection demand-response transit service provided by the Worcester Regional Transit 
Authority. Additional funding of Year 2 is required due to increased fuel costs, or do or act anything in relation thereto. 
(Proposed by the Board of Selectmen) 


ARTICLE 12: To see if the Town will vote to raise and appropriate, borrow and appropriate or transfer from available 
funds and appropriate $20,000 to fund monitoring of the Parkerville Road Landfill, or do or act anything j in relation thereto. 
(Proposed by the Board of Selectmen) 


ARTICLE 13: 'Yo see it the ‘own will vote to raise and appropriate, borrow and appropriate or transfer from available 
funds and appropriate, the sum of $250,000 for the maintenance of Town roads, or do or act anything in relation thereto. 
(Proposed by the Department of Public Works) 


ARTICLE 14: To see if the Town will vote to transfer from available funds and appropriate, the sum of $229,789 in 
anticipation of reimbursement from the Commonwealth of Massachusetts for Chapter 90 ‘highway improvements, or do or 
act anything in relation thereto. (Proposed by the Department of Public Works) 


ARTICLE 15: To see if the Town will vote to raise and appropriate, borrow and appropriate or transfer from available 
funds and appropriate, $150,000 for the purpose of purchasing Public Works Equipment, or do or act anything in relation 
thereto. (Proposed by the Department of Public Works) 


ARTICLE 16: To see if the Town will vote to raise and appropriate, borrow and appropriate or transfer from available 
funds and appropriate, $40,000 for the purpose of purchasing, repairing and upgrading Public Works equipment at the 
Transfer Station, or do or act anything in relation thereto. (Proposed by the Department of Public Works) 


ARTICLE 17: To see if the Town will vote to raise and appropriate, borrow and appropriate or transfer from available 
funds and appropriate the sum of $1,250,000 for the purpose of erecting a water storage tank and appurtenances associated 
therewith on town owned land, shown on Assessors Map 33 as Parcel 41 off Tara Road in the Town of Southborough, or do 
or act anything in relation thereto. (Proposed by the Department of Public Works) 


ARTICLE 18: To see if the Town will vote to accept as a water easement land at 81 Fisher Road, from K&H Realty Trust, 
land described as “Water Easement 946 S.F.” on the plan entitled “Easement Plan in Southborough, Mass.”, prepared by 
Jack Costedio dated March 23, 2005, plan is on file with the Town Clerk’s office, or do or act anything in relation thereto. 
(Proposed by the Department of Public Works) 


ARTICLE 19: To see if the Town will vote to accept as a drainage easement land at 81 Fisher Road, from K&H Realty 
Trust, land described as “Drainage Easement 1,906 S.F.” on the plan entitled “Easement Plan in Southborough, Mass.”, 
prepared by Jack Costedio dated March 23, 2005, plan ison file with the Town Clerk’s office, or do or act anything in 
relation thereto. (Proposed by the Department of Public Works) 
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ARTICLE 26: To see if the Town will vote to accept as a utility easement land along Marlborough Road from the Trustees 
of St. Mark’s School, said land described as “65’ Wide Utility Easement” on the plan entitled “Plan of Utility Easement in 
Southborough, Mass. Over Land of The Trustees Of St. Mark’s School”, prepared by Thompson-Liston Associates, Inc. 
dated September 20, 1984, plan is on file with the Town Clerk’s office, or do or act anything in relation thereto. (Proposed 
by the Department of Public Works) 


ARTICLE 21: To see if the Town will vote to accept as a utility easement land at 122 Southville Road, from A & M Realty 
Trust, land described as “Proposed Drain Easement” and “Proposed Drain easement” on the plan entitled “Sketch Plan of 
Proposed Drain In Southborough”, prepared by Thomas Land Surveyors dated June 29, 2005, plan is on file with the Town 
Clerk’s office, or do or act anything in relation thereto. (Proposed by the Department of Public Works) 


ARTICLE 22: To see if the Town will vote to authorize the Board of Selectmen to acquire by purchase, accept by gift or 
take by eminent domain, pursuant to the provisions of Massachusetts General Laws, Chapter 79, as amended, a certain 
parcel of land, easement and/or other interests therein for the purpose of improving public access at the intersection of 
Richards and Cordaville Road (Route 85). Said land area comprises a parcel located in the Town of Southborough, County 
of Worcester, Massachusetts, containing 285 square feet, more or less, and is a portion of that tract of land shown on 
Assessors Map 29 as Parcel 219, now or formerly owned by Paul C. Smith and Holly L. Smith, Trustees of the Smith 
Family Trust, per a deed recorded in the Worcester Registry of Deeds in Book 28214, Page 242. 


Said parcel being more particularly shown on a plan entitled “Plan of Taking Intersection of Richards Road and Cordaville 
Road, Southborough, MA” prepared for McMahon Associates, Scale 1”=20’ Date 8/8/05 by Coneco Engineers, Scientists 
and Land Surveyors, a copy of which is on file with the Town Clerk’s Office. 


And further that the Board of Selectmen have full and exclusive power and authority, as agents of the Town, and the duly 
elected chief executive authority thereof, to defend, prosecute, settle, compromise, make agreements and order payments of 
any and all claims, suits and actions which may exist or arise from or on account of the acquisition by gift, purchase or 
taking by eminent domain the parcel of land with structures and trees thereon, if any, and easements or other rights to be 
taken for the purpose set forth in this Article; 


And further to see if the Town will vote to take from available funds a sum of money for the above mentioned land 
acquisition and for the taking associated costs, or do or act anything in relation thereto. (Proposed by the Department of 
Public Works) 


ARTICLE 23: To see if the Town will vote to transfer from the Cemetery Trust Funds the sum of $7,000 to replace the roof 
of the cemetery building, or do or act anything in relation thereto. (Proposed by the Facilities Manager and the Acting 
Public Works Superintendent) 


ARTICLE 24: To see if the Town will vote to raise and appropriate, borrow and appropriate or transfer from available 
funds the sum of $52,000 to acquire two (2) new four-door full-size sedan police cruisers and authorize the Board of 
Selectmen to sell, turn in or otherwise dispose of two‘police cruisers, or do or act anything in relation thereto, (Proposed by 
the Police Chief) , 


ARTICLE 25: To see if the Town will vote to raise and appropriate, borrow and appropriate, or transfer from available 
funds and appropriate, the sum of $50,000 to install the “Enhanced 911 public safety emergency system” at the Police 
Station dispatch center, or do or act anything in relation thereto. (Proposed by the Facilities Manager and the Police Chief) 


ARTICLE 26: To see if the Town will vote to raise and appropriate, borrow and appropriate or transfer from available 
funds and appropriate, the sum of $15,000 for the purpose of hiring consultants, engineers, water quality specialists, and/or 
environmental consultants by various Town departments, or do or act anything in relation thereto. (Proposed by the Board 
of Selectmen) 


ARTICLE 27: To see if the Town will vote to raise and appropriate, borrow and appropriate or transfer from available 


funds and appropriate, the sum of $5,000 for the purpose of maintenance of equipment, or do or act anything in relation 
thereto, (Proposed by the Board of Selectmen) 
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ARTICLE 28: To see if the Town will vote to raise and appropriate, borrow and appropriate or transfer from available 
funds and appropriate, the sum of $10,000 for the purpose of establishing a fund to be used to pay the Town’s share of 
casualty and other losses incurred to Town property and equipment which are not covered by insurance policies, and/or 
which has been destroyed or damaged as a result of accident or casualty, for which a third party is liable and for which the 
Town is entitled to be reimbursed from damages caused as a result of such accident or casualty, or do or act anything in 
relation thereto. (Proposed by the Board of Selectmen) 


ARTICLE 29: To see if the Town will vote to raise and appropriate, borrow and appropriate, or transfer from available 
funds and appropriate, the sum of $8,000 for ADA plan implementation, or do or act anything in relation thereto. 
(Proposed by the Facilities Manager and the ADA Committee) 


ARTICLE 30: To see if the Town will vote to raise and appropriate or borrow and appropriate, or transfer from available 
funds and appropriate, the sum of $65,000 to be used to develop a 10-year Comprehensive Master Plan, provided that this 
approval shall be contingent upon a favorable vote at a town election to override this appropriation from the limitations of 
Proposition 2 1/2, or do or act anything in relation thereto. (Proposed by the Planning Board) 


ARTICLE 31: To see if the Town will vote to raise and appropriate, or borrow and appropriate or transfer from available 
funds and appropriate, the sum of $45,000 to replace the 1999 Chevrolet pick-up truck, or do or act anything in relation 
there to. (Proposed by the Fire Chief) 


ARTICLE 32: To see if the Town will vote to raise and appropriate, or borrow and appropriate or transfer from available 
funds and appropriate, the sum of $40,000 to replace the fire alarm system at the Town Library, or do or act anything in 
relation thereto, (Proposed by the Facilities Manager and the Fire Chief) 


ARTICLE 33: To see if the Town will vote to authorize the Board of Selectmen, pursuant to Mass. General Laws, C. 40 § 
3 and §15A, as amended, and all other applicable statutory provisions, to sell, convey and transfer the real property located 
at 1 Cordaville Road designated on Assessors Map 54 as Parcel 25 for the purpose of permanent affordable housing as 
defined by the Commonwealth of Massachusetts Department of Housing and Community Development, subject to the 
reservation of a portion of said parcel to be utilized for highway purposes or take any action relative thereto. (Proposed by 
the Board of Selectmen) 


ARTICLE 34: To see if the Town will vote to raise and appropriate or borrow and appropriate, or transfer from available 
funds and appropriate, the sum of $110,000 to be used to repair and maintain Fayville Village Hall located at 42 Central 
Street, and to demolish the building known as the Delarda House located at 40 Central Street, or do or act anything in 
relation thereto. (Proposed by the Board of Selectmen) 


ARTICLE 35: To see if the Town will vote to raise and appropriate or borrow and appropriate, or transfer from available 
funds and appropriate, the sum of $105,000 to be used to demolish Fayville Village Hall located at 42 Central Street, and to 
demolish the building known as the Delarda House located at 40 Central Street, or do or act anything in relation thereto. 
(Proposed by the Board of Selectmen) 


ARTICLE 36: To see if the Town will vote to accept the 2006 Open Space and Recreation Plan, and further to authorize 
the Town to submit the plan to the Division of Conservation Services for approval, such plan being on file with the Town 
Clerk’s Office, or do or act anything in relation thereto. (Proposed by the Recreation Commission and the Open Space 
Preservation Commission) 


ARTICLE 37: To see if the Town will vote to accept a Deed of Conveyance from Wilfred A. Dunnebier Jr., Owner by 
descent of certain property located at 0 Pinecone Lane, Map 85, Parcel 9, pursuant to the authority of Massachusetts 
General Laws, Chapter 60, Section 77C. Being the same premises referred to in a Deed recorded on October 31, 1997 in 
the Worcester Registry of Deeds, Book 19309, Page 173. Said parcel containing .38 acres more or less, or do or act 
anything in relation thereto. (Proposed by the Board of Selectmen) 


ARTICLE 38: To see if the Town will vote to raise and appropriate or transfer from available funds and appropriate, or 
borrow and appropriate, the sum of $188,050 for the FY 2007 installment of the multiyear technology update in all 
Southborough Public Schools, or do or act anything in relation thereto. (Proposed by the Southborough School Committee) 
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ARTICLE 39: To see if the Town will vote to raise and appropriate or transfer from available funds and appropriate, or 

borrow and appropriate the sum of $450,000 for Phase II [FY2007] installment of the three year renovation project totaling € 
$1,350,000 for the Neary Elementary School, including the payment of all costs incidental and related thereto or do or act 

anything in relation thereto. (Proposed by the Facilities Manager and the Southborough School Committee) 


ARTICLE 40: To see if the Town will vote to transfer ownership of the two (2) portable classrooms located at Neary 
School from the Southborough School Committee to the Town of Southborough Board of Selectmen, to be utilized as 
needed. (Originally appropriated at the Annual Town Meeting, April 2001, Article 52), or do or act anything in relation 
thereto. (Proposed by Charles Millett and 12 others) 


ARTICLE 41: To see if the Town will vote to raise and appropriate or transfer from available funds and appropriate, or 
borrow and appropriate, the sum of $130,637 to fund the following projects: 


ADA — Woodward School [Americans with Disabilities Act] $30,074 


Install drainage system in rear — Woodward $22,000 
Replace HVAC unit — Woodward $12,000 @ 
Seal tile floors at Finn [$41,590] and Trottier [$15,758] $57,348 
Upgrade energy management system [Finn] $ 9,215 


Provided that this appropriation and borrowing shall be contingent upon favorable Proposition 2 % capital exclusion vote at 
a town election or do or act anything in relation thereto. (Proposed by Facilities Manager and the Southborough School 
Committee) 


ARTICLE 42: To see if the Town will vote to amend the Zoning Map by deleting in its entirety the Zoning Map dated 
March 1984 and by substituting in place thereof the Zoning Map dated March 2006, or do or act anything in relation 
thereto. (Proposed by the Planning Board) 


ARTICLE 43: To see if the Town will vote to amend the Zoning Code of the Town of Southborough, by deleting e 
174.13.2.A (2) and 174.13.2.A (3) — “Major Residential Development — Applicability” and inserting the following 
language: 


(2) Repetitive subdivision and phasing of large properties. 


(a) Land outside a major residential development. Where a by-right subdivision of fewer than eight (8) lots (that is, a 

development under the threshold size for a major residential development) is first created on one (1) portion of a property, 

thereby leaving another portion of the same property remaining undeveloped, and if the applicant later desires to subdivide 

this remaining portion thereby creating eight (8) or more lots overall within the eight-year period (as described in 

Subsection A(1) above), then the applicant may do so by applying for a special permit for a major residential development 

for the remaining portion. On large properties to be developed in phases, the applicant may apply for more than one (1) @ 
special permit with no time limit. 


(b) Lots inside a major residential development. Lots created inside a major residential development, and made a part of the 
development, may not be further subdivided within eight (8) years except by amending the original special permit. 


(3) Flexible development option for small properties. Except as provided below, a development creating fewer than eight 

(8) units does not require approval of a special permit, because it is below the threshold size. However, if an applicant wants 

to take advantage of this section's special features (such as flexible development) for a development of fewer than eight (8) 

lots, then the applicant may do so by applying for a special permit. In this case, all requirements of this section shall apply 

as if the development was a major residential development, with one (1) exception, that affordable housing shall not be 

required under Subsection E. ; € 


, or do or act anything in relation thereto. (Proposed by the Planning Board). 
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ARTICLE 44. To see if the Town will vote to amend the Code of the Town of Southborough by deleting Chapter 85, Earth 
Removal, in its entirety and inserting a new Chapter 85 to read as follows: 


§85-1. 


§85-2. 


§85-3. 


§85-4, 
A. 


Purpose : 

This bylaw is intended to provide regulation for the filling of land and the removal of our valuable natural 
resources including sand, gravel, stone, soil, loam, sod, clay and mineral products to protect land, water, scenic and 
historic resources. 


Definition 
EARTH REMOVAL: The removal of earth materials from a lot or parcel including, but not limited to, sand, 
gravel, stone, soil, loam, sod, clay and mineral products. 


Applicability 

The filling, removal or stockpiling of materials consisting of more than 100 cubic yards of sand, gravel, stone, soil, 
loam, sod, fill and mineral products to or from a lot or parcel not in public use shall require an Earth Removal 
Permit granted by the Board of Selectmen unless such removal is: 


(a) At the site of, incidental to, and in connection with, the necessary excavation, grading and construction of a 
building, structure, parking areas and appurtenant driveways pursuant to an approved subdivision, special 
permit or site plan decision by the Planning Board, or 


(b) Pursuant to a building permit issued by the Building Inspector on a.site on which the earth removal work is 
occuring on an existing or proposed slope of 15% or less, or 


(c) For the purpose of gardening, landscaping, construction of walkways, patios, driveways or similar purposes, 
swimming pools, installation, repair or replacement of septic systems and wells when approved by the Board 
of Health providing the earth removal work is on an existing or proposed slope of 15% or less, or 


(d) For the purpose of the construction and associated grading of a street that has been approved by the Planning 
Board, or 


(e) For the purpose of public works activities related to the maintenance or improvement of public land or 
buildings, the maintenance, reconstruction or resurfacing of any public way; or the installation of drainage 
structures or utilities that have been approved by the appropriate authorities, or 


(f) For the removal of earth materials undertaken in connection with a sand and gravel operation or similar 
enterprise where such activity is allowed by zoning, or 


(g) For the removal of earth materials undertaken in connection with an agricultural use if the removal is 
necessary for or directly related to planting, cultivating or harvesting or the raising or care of animals, or 


(h) In accordance with the terms of an Order of Conditions or Determination of Applicability issued by the 
Conservation Commission pursuant to M.G.L, Ch. 131, Section 40, or the Southborough Wetlands Protection 
Bylaw, Chapter 170 of the Code of the Town of Southborough. 


Application and Procedure 
The Board of Selectmen (hereinafter “the Board”) shall be the permit granting authority for the issuance of an Earth 
Removal Permit. Such permit applications shall be submitted, considered, and issued only in accordance with the 
provisions of this Bylaw. , 
Any person who desires an Earth Removal Permit shall submit an earth removal plan prepared and stamped and 
signed by a professional engineer registered in Massachusetts, or a Registered Land Surveyor, as appropriate, 
showing existing and proposed topography at a scale of one inch equals twenty feet including: 


(1) The boundaries and topography of the property, including contours at a 2 ft interval specifically indicating the 
areas with slopes 15% or greater on which the earth removal is proposed to occur; 


(2) The size and location of all existing and proposed buildings, structures, driveways and parking areas on the 
site and the location of all structures on abutting properties within 50 feet of the property lines of the parcel; 


(3) A plan and narrative description of the method of removal, including the means proposed to provide erosion 
and sedimentation control, to protect groundwater, to control dust, and to protect abutting properties and/or 
adjacent areas, and 
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§85-5. 
A. 


(4) A planting plan to ensure permanent re-vegetation of the site unless the disturbed area will be covered by 
gravel, hardscape or a building or structure. 


Based upon the size or character of the project including the volume of earth materials to be removed, area of 
disturbance and the percent slope on which the work is to occur, the Board may require additional information or an 
impact statement or may waive some or all of the requirements of the Earth Removal permit application. 


The Board shall hold a public hearing within 60 days of receipt of an Application for an Earth Removal Permit. 
Notice of said hearing shall be given, at the expense of the applicant, by publication in a newspaper of general 
circulation in Southborough and by written notice to all abutters and abutters to abutters within three hundred (300) 
feet. 


The applicant shal! make all requests for waivers in writing. The Board may require the applicant to submit 
supporting technical information and documentation to demonstrate why such waiver/s should be granted. The 
Board’s decision to grant or deny waivers shall be in writing and shall set forth the reasons for the grant or denial. 


Findings and Conditions of Approval 
The Board shall not approve an application for an Earth Removal Permit unless it finds that, where applicable, all of 
the following requirements will be met: 
(1) _ Reasonable measures shall be employed to minimize adverse impacts on wildlife habitats and corridors, 
natural or historic landscape features, and scenic vistas and views; 


(2) There shall be no net increase in the rate of stormwater runoff from the site; 


. (3) — There shall be no net increase in the volume of stormwater runoff across the boundaries of the site unless 
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provisions have been made to tie into the public storm drains, where available, with the approval of the 
appropriate parties or authorities or, the Board has determined that all reasonable provisions have been made 
to minimize any changes in stormwater runoff at the site; 


(4) _ There shall be no adverse impacts to groundwater resources in terms of quantity or quality; 


(5) There shall be no adverse impacts to abutting properties from any change in volume of stormwater runoff 
resulting from earth removal including erosion, silting, flooding, sedimentation or impacts to wetlands, ground 
water resources or wells; 


- 
(6) The duration of exposure of disturbed areas due to removal of vegetation, soil removal, and/or re-grading shall 
be set forth in a written time table and approved by the Board; 


(7) Where the site is not proposed to be covered with gravel, hardscape, or a building or structure, a planting plan 
to ensure permanent re-vegetation of the site has been approved; 


(8) Areas to be planted shall be loamed with not less than six inches (6") compacted depth of good quality loam 
and seeded with turf grass seed or other appropriate ground cover in accordance with good planting practice; 


(9) Dust control shall be used during grading operations if the grading is to occur within five hundred (500”) feet 
of an occupied residence or place of business, school, playground, park, cemetery, or place of worship, and 


(10) Throughout the duration of the earth removal process a gravel apron of fifteen feet (15’) wide and at least 
twenty-five feet (25”) long shall be required at any site access from a paved public way to prevent unstable 
material from being transported onto the roadway by vehicle tires. 


The Board may require a cash performance guaranty to ensure compliance with these requirements or to reclaim 
the site. The form of the bond shall be approved by the Board upon the recommendation of Town Counsel and the 
Town Treasurer, as appropriate. With the approval of the Board and upon the recommendation of Town Counsel 
and the Town Treasurer, as appropriate, the applicant may substitute an irrevocable letter of credit or performance 
bond in lieu of the cash performance guaranty. Any performance bond or letter of credit shall be executed and 
maintained by a financial institution, surety, or Guaranty Company qualified to do business in the Commonwealth 
of Massachusetts. ° 


Requirements and Limitations 
Based upon the nature of the application the Board may impose reasonable requirements or limitations to minimize 
the impacts, if any, on abutting properties or uses. 
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B. The Board may deny an Earth Removal Permit if it determines the requirements of this Bylaw are not met, or the 
intent of the application is to circumvent other provisions of the Town’s bylaws or regulations. 


C. No permit issued pursuant to this Bylaw shall be effective for more than one (1) year from the date of issue. A 
request to extend said time limits shall be made in writing to the Board at least 30 days prior to said expiration 
date. After consideration of the request for extension, the Board may grant or deny such extension, and require any 
appropriate changes to this approval. 


D. The failure of the Board to act upon any application for an Earth Removal Permit for a period of ninety (90) days 
after receipt thereof shall constitute approval of the application. 


§85-7. Enforcement 
The Board or its authorized agent and the Town of Southborough shall have the power and duty to enforce this Bylaw, 
its regulations, decisions, orders, violation notices, and enforcement orders issued pursuant to this Bylaw, and may 
pursue all civil and criminal remedies for such violations, 


§85-8. Severability 
‘Any determination that a particular provision or set of provisions in this Bylaw are invalid or unenforceable shall 
not render ineffective, unenforceable, or inapplicable the remainder of this Bylaw. 


, or do or act anything in relation thereto. (Proposed by the Board of Selectmen) 


ARTICLE 45: To see if the Town will vote to amend the Code of the Town of Southborough by inserting a new Chapter 
225, Illicit Discharge to read as follows: 


§225-1, PURPOSE 

Increased and contaminated stormwater runoff is a major cause of impairment of water quality and flow in lakes, ponds, 
streams, rivers, wetlands and groundwater; contamination of drinking water supplies; alteration or destruction of aquatic and 
wildlife habitat; and flooding. Regulation of illicit connections and discharges to the Town of Southborough municipal 
storm drain system is necessary for the protection of the town’s water bodies and groundwater, and to safeguard the public 
health, safety, welfare and the environment. 


The objectives of this bylaw are: 

(1) _ To prevent illicit discharge of pollutants from entering Southborough’s municipal separate storm sewer system 
(MS4); 

(2) To prohibit illicit connection»and unauthorized discharges to the MS4; 

(3) To require the removal of all such illicit connections; 

(4) - To comply with state and federal statutes and regulations relating to stormwater discharges; and 


(5) To establish the legal authority to ensure compliance with the provisions of this bylaw through inspection, monitoring, 
and enforcement. 


_ §225-2. DEFINITIONS 
For the purposes of this bylaw, the following shall mean: 


AUTHORIZED ENFORCEMENT AGENCY - The Board of Health (hereafter the Board), its employees or agents 
designated to enforce this bylaw. 


BEST MANAGEMENT PRACTICE (BMP) - An activity, procedure, restraint, or structural improvement that helps to 
reduce the quantity or improve the.quality of stormwater runoff. 


CLEAN WATER ACT - The Federal Water Pollution Control Act (33 U.S.C. § 1251 et seq.) as hereafter amended. 


DISCHARGE OF POLLUTANTS - The addition from any source of any pollutant or combination of pollutants into the 
municipal storm drain system or into the waters of the United States or Commonwealth from any source. 


GROUNDWATER - Water beneath the surface of the ground. 


ILLICIT CONNECTION - A surface or subsurface drain or conveyance, which allows an illicit discharge into the municipal 
storm drain system, including without limitation sewage, process wastewater, or wash water and any connections from 
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indoor drains, sinks, or toilets, regardless of whether said connection was previously allowed, permitted, or approved before 
the effective date of this bylaw. 


ILLICIT DISCHARGE - Direct or indirect discharge to the municipal storm drain system that is not composed entirely of 
stormwater, except as exempted in Section 7. The term does not include a discharge in compliance with an NPDES Storm 
Water Discharge Permit or a Surface Water Discharge Permit, or resulting from fire fighting activities exempted pursuant to 
Section 7, subsection 4, of this bylaw. 


MUNICIPAL SEPARATE STORM SEWER SYSTEM (MS4) or MUNICIPAL STORM DRAIN SYSTEM - The system 
of conveyances designed or used for collecting or conveying stormwater, including any road with a drainage system, street, 
gutter, curb, inlet, piped storm drain, pumping facility, retention or detention basin, natural or man-made or altered drainage 
channel, reservoir, and other drainage structure that together comprise the storm drainage system owned or operated by the 
Town of Southborough. 


NATIONAL POLLUTANT DISCHARGE ELIMINATION SYSTEM (NPDES) STORM WATER DISCHARGE 
PERMIT - A permit issued by United States Environmental Protection Agency or jointly with the State that authorizes the 
discharge of pollutants to waters of the United States. 


NON-STORMWATER DISCHARGE - Discharge to the municipal storm drain system not composed entirely of 
stormwater. 


PERSON - Any individual, group of individuals, association, partnership, corporation, company, business organization, 
trust, estate, the Commonwealth or political subdivision thereof to the extent subject to Town Bylaws, administrative 
agency, public or quasi-public corporation or body, the Town of Southborough, and any other legal entity, its legal 
representatives, agents, or assigns. 


POLLUTANT - Any element or property of sewage, agricultural, industrial or commercial waste, runoff, leachate, heated 
effluent, or other matter whether originating at a point or nonpoint source, that is or may be introduced into any sewage 
treatment works or waters of the Commonwealth. Pollutants shall include, but not be limited to, the following: 


(1) _ paints, varnishes, and solvents; 

(2) oil and other automotive fluids; 

(3) non-hazardous liquid and solid wastes and yard wastes; 

(4) _ refuse, rubbish, garbage, litter, or other discarded or abandoned objects, ordnances, accumulations and floatables; 
(5) __ pesticides, herbicides, and fertilizers; 

(6) hazardous materials and wastes; sewage, fecal coliform and pathogens; 
(7) dissolved and particulate metals; 

(8) animal wastes; 

(9) rock, sand, salt, soils; 

(10) construction wastes and residues; and 

(41) noxious or offensive matter of any kind. 


PROCESS WASTEWATER - Water which, during manufacturing or processing, comes into direct contact with or results 
from the production or use of any material, intermediate product, finished product, or waste product. 


RECHARGE - The replenishment of underground water reserves. 
STORMWATER - Storm water runoff, snow melt runoff, and surface water runoff and drainage. 


SURFACE WATER DISCHARGE PERMIT - A permit issued by the Department of Environmental Protection (DEP) 
pursuant to 314 CMR 3.00 that authorizes the discharge of pollutants to waters of the Commonwealth of Massachusetts. 


TOXIC OR HAZARDOUS MATERIAL OR WASTE - Any material, which because of its quantity, concentration, 
chemical, corrosive, flammable, reactive, toxic, infectious or radioactive characteristics, either separately or in combination 
with any substance or substances, constitutes a present or potential threat to human health, safety, welfare, or to the 
environment. Toxic or hazardous materials include any synthetic organic chemical, petroleum product, heavy metal, 
radioactive or infectious waste, acid and alkali, and any substance defined as Toxic or Hazardous under M.G.L. Ch. 21C 
and Ch. 21E, and the regulations at 310 CMR 30.000 and 310 CMR 40.0000. 


WATERCOURSE - A natural or man-made channel through which water flows or a stream of water, including a river, 
brook or underground stream. 
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WATERS OF THE COMMONWEALTH - All waters within the jurisdiction of the Commonwealth, including, without 
limitation, rivers, streams, lakes, ponds, springs, impoundments, estuaries, wetlands, coastal waters, and groundwater. 


WASTEWATER - Any sanitary waste, sludge, or septic tank or cesspool overflow, and water that during manufacturing, 
cleaning or processing, comes into direct contact with or results from the production or use of any raw material, 
intermediate product, finished product, byproduct or waste product. 


§225-3. APPLICABILITY 
This bylaw shall apply to flows entering the municipally owned storm drainage system. 


§225-4. AUTHORITY 
This bylaw is adopted under the authority granted by the Home Rule Amendment of the Massachusetts Constitution and the 
Home Rule Procedures Act, and pursuant to the regulations of the Federal Clean Water Act found at 40 CFR 122.34. 


§225-5. ADMINISTRATION 
The Board of Health shall administer, implement and enforce this bylaw. Any powers granted to or duties imposed upon 
the Board may be delegated in writing by the Board to employees or agents of the Board or the Town of Southborough. 


§225-6. REGULATIONS 
The Board shall promulgate rules and regulations to effectuate the purposes of this bylaw. Failure by the Board to 
promulgate such rules and regulations shall not have the effect of suspending or invalidating this bylaw. 


§225-7. PROHIBITED ACTIVITIES 

(1) _ Illicit Discharges. No person shall dump, discharge, cause or allow to be discharged any pollutant or non-stormwater 
discharge into the municipal separate storm sewer system (MS4), into a watercourse, into a wetland resource area, or 
into the waters of the Commonwealth. 

(2) Illicit Connections. No person shall construct, use, allow, maintain or continue any illicit connection to the municipal 
storm drain system, regardless of whether the connection was permissible under applicable law, regulation or custom 
at the time of connection. 

(3) Obstruction of Municipal Storm Drain System. No person shall obstruct or interfere with the normal flow of 
stormwater into or out of the municipal storm drain system without prior written approval from the Board. 


§225-8. EXEMPTIONS 

Discharge or flow resulting from fire fighting activities are exempt. The following non-stormwater discharges or flows are 

also exempt from the prohibition of non-stormwaters provided that the source will not damage or threaten public health and 

the environment: 

(1) Waterline flushing and flow from potable water sources; 

(2) Springs, natural flow from riparian habitats and wetlands, diverted stream flow and rising groundwater; 

(3) Uncontaminated groundwater infiltration as defined in 40 CFR 35.2005(20), or uncontaminated pumped 
groundwater; 

(4) Water from exterior foundation drains, footing drairis (not including active groundwater dewatering systems), crawl 
space pumps, sump pumps or air conditioning condensation; 

(5) Discharge from landscape irrigation or lawn watering; 

(6) Water from non-commercial car washing; 

(7) _ Discharge from dechlorinated swimming pool or hot tub water (less than one ppm chlorine) provided the pool or hot 
tub is drained in such a way as not to cause a nuisance; 

(8) Discharge from street sweeping, discharge of sand and deicers used for public safety purposes; 

(9) . Emergency repairs to the municipal storm drain system, and any stormwater management structure or practice that 
poses a threat to public health or safety, or as deemed necessary by the Board; 

(10) Dye testing, provided verbal notification is given to the Board prior to the time of the test; 


(11) Non-stormwater discharge permitted under an NPDES permit or a Surface Water Discharge Permit, waiver, or waste 
discharge order administered under the authority of the United States Environmental Protection Agency or the 
Department of Environmental Protection, provided that the discharge is in full compliance with the requirements of 
the permit, waiver, or order and applicable laws and regulations, and 
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(12) Discharge for which advanced written approval is received from the Board as necessary to protect public health, 
safety, welfare or the environment. € 


§225-9. EMERGENCY SUSPENSION OF STORM DRAINAGE SYSTEM ACCESS 

The Board may suspend municipal storm drain system access to any person or property without prior written notice when 
such suspension is necessary to stop an actual or threatened discharge of pollutants that presents imminent risk of harm to 
the public health, safety, welfare or the environment. In the event any person fails to comply with an emergency suspension 
order, the Board of Health and Health Agent may take all reasonable steps to prevent or minimize harm to the public health, 
safety, welfare or the environment. ; 


§225-10. NOTIFICATION OF SPILLS 

Notwithstanding other requirements of local, state or federal law, as soon as a person responsible for a facility or operation, 
or responsible for emergency response for a facility or operation has information of or suspects a release of materials at that 
facility or operation resulting in or which may result in discharge of pollutants into the municipal drainage system, a wetland 
resource area or the waters of the Commonwealth, the person shall take all necessary steps to ensure containment, and 
cleanup of the release. In the event of a release of oil or hazardous materials, the person shall immediately notify the q 
Southborough Fire and Police Departments and the Board of Health and Health Agent. In the event of a release of non- 
hazardous material, the reporting person shall notify the Board of Health and Health Agent no later than the next business 
day. The reporting person shall provide to the Board of Health written confirmation of all telephone, facsimile or in-person 
notifications within three business days thereafter. If the discharge of prohibited materials is from a commercial or 
industrial facility, the facility owner or operator of the facility shall retain on-site a written record of the discharge and the 
actions taken to prevent its recurrence. Such records shail be retained for at least three years. 


§225-11. ENFORCEMENT 
The Board or an authorized agent of the Board shall enforce this bylaw, regulations, orders, violation notices, and 
enforcement orders, and may pursue all civil and criminal remedies for such violations. 


(1) Orders. The Board or an authorized agent of the Board may issue a written order to enforce the provisions of this @ 
bylaw or the regulations thereunder, which may include: (a) elimination of illicit connections or discharges to the 
MS4; (b) performance of monitoring, analyses, and reporting; (c) that unlawful discharges, practices, or operations 
shall cease and desist; and (d) remediation of contamination in connection therewith. 


If the enforcing person determines that abatement or remediation of contamination is required, the order shall set 
forth a deadline by which such abatement or remediation must be completed. Said order shall further advise that, 
should the violator or property owner fail to abate or perform remediation within the specified deadline, the town 
may, at its option, undertake such work, and expenses thereof shall be charged to the violator. 


Within thirty (30) days after completing all measures necessary to abate the violation or to perform remediation, the 

violator and the property owner will be notified of the costs incurred by the town including administrative costs. The €@ 
violator or property owner may file a written protest objecting to the amount or basis of costs with the Board within 

thirty (30) days of receipt of the notification of the costs incurred. If the amount due is not received by the expiration 

of the time in which to file a protest or within thirty (30) days following a decision of-the Board affirming or reducing 

the costs, or from a final decision of a court of competent jurisdiction, the costs shail become a special assessment 

against the property owner and shall constitute a lien on the owner’s property for the amount of said costs. Interest 

shall begin to accrue on any unpaid costs at the statutory rate provided in M.G.L. Ch. 59, §57 after the thirty-first day 

at which the costs first become due. 


(2) Penalties. Any person who violates any provision of this Bylaw, regulation, or permit issued hereunder, shall be 
subject to fines, civil action, criminal prosecution, and tax liens, as appropriate and as lawfully established by the 
Town of Southborough. @ 


(3) | Non-Criminal Disposition. As an alternative to criminal prosecution or civil action, the town may utilize the non- 
criminal disposition procedure set forth in M.G.L. Ch. 40, §21D in which case the Health Agent or other authorized 
agent of the town shall be the enforcing person. If non-criminal disposition is used, any person who violates any 
provision of this bylaw, regulation, order or permit issued thereunder, shall be punished by a fine of an amount up to 
and including $300.00 per violation. Each day or part thereof that such violation occurs or continues shall constitute 
a separate offense. 
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(4) _ Entry to Perform Duties Under this Bylaw. To the extent permitted by state law, or if authorized by the owner or 
other party in control of the property, the Board, its agents, officers, and employees may enter upon privately owned 
property for the purpose of performing their duties under this bylaw and regulations and may make or cause to be 
made such examinations, surveys or sampling as the Board deems reasonably necessary. 


(5) Appeals. Further relief shall be to a court of competent jurisdiction. 


(6) | Remedies Not Exclusive. The remedies listed in this bylaw are not exclusive of any other remedies available under 
any applicable federal, state or local law. 


§225-12. SEVERABILITY 

The provisions of this bylaw are hereby declared to be severable. If any provision, paragraph, sentence, or clause, of this 
bylaw or the application thereof to any person, establishment, or circumstances shall be held invalid, such invalidity shall 
not affect the other provisions or application of this bylaw. 


§225-13. TRANSITIONAL PROVISIONS 
Residential property owners shall have one hundred and twenty (120) days from the effective date of the bylaw to comply 
with its provisions provided good cause is shown for the failure to comply with the bylaw during that period. 


, or do or act anything in relation thereto. (Proposed by the Board of Health) 


ARTICLE 46: To see if the Town will vote to amend the Zoning Code of the Town of Southborough, by inserting a new 
§174.13.5 — “Stormwater and Erosion Control” to read as follows: 


174-13.5 STORMWATER and EROSION CONTROL 


A. Purpose 
Regulation of activities thar result In the disturbance of land and thé creation of stormwater runott 1s necessary for the 
protection of the Town of Southborough to safeguard the health, safety, and welfare of the general public and protect 
the natural resources of the Town. The purpose of this Bylaw is to prevent or diminish these impacts by controlling 
runoff and preventing soil erosion and sedimentation resulting from site construction and development. 


This Bylaw is adopted under authority granted by the Home Rule Amendment of the Massachusetts Constitution, the 
Home Rule statutes, and pursuant to the Bylaws of the federal Clean Water Act found at 40 CFR 122.34. 


Nothing in this Bylaw is intended to replace the requirements of either the Town of Southborough Wetlands Protection 
Bylaw, or any other Bylaw that has been or may be adopted by the Town of Southborough. Any activity subject to the 
provisions of the above-cited Bylaws must comply with the specifications of each applicable bylaw. 


The objectives of this Bylaw are to: 


(1) _ Establish decision-making processes surrounding land development activities that protect the integrity of the 
watershed and preserve the health of wetland and water resources; 


(2) Require that new development, redevelopment and all land conversion activities maintain the after-development 
runoff characteristics as equal to or less than the pre-development runoff characteristics to provide recharge and 
to reduce flooding, stream bank erosion, siltation, nonpoint source pollution, property damage, and to maintain 
the integrity of stream channels and aquatic habitats; 


(3) Establish minimum construction/alteration and post-development storm water management standards and design 
criteria for the regulation and control of storm water runoff quantity and quality and for the protection of 
properties and aquatic resources downstream from land development and land conversion activities from 
damages due to increases in volume, velocity, frequency, duration, and peak flow rate of storm water runoff, 


(4) | Establish design criteria for measures to minimize nonpoint source pollution from storm water runoff which 
would otherwise degrade water quality; 

(5) Establish design and application criteria for the construction and use of structural storm water control facilities 
that can be used to meet the minimum construction/alteration and post-development storm water management 
standards and to encourage the use of nonstructural storm water management, storm water site design practices or 
“low-impact development practices”, such as reducing impervious cover and the preservation of open space and 
other natural areas, to the maximum extent practicable; 
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(6) Establish provisions for the long-term responsibility for and maintenance of structural storm water control 
facilities and nonstructural storm water management practices to ensure that they continue to function as 
designed, are maintained, and pose no threat to public safety; 


(7) _ Establish provisions to ensure there is an adequate funding mechanism, including surety, for the proper review, 
inspection and long-term maintenance of storm water facilities implemented as part of this Bylaw; and 


(8) Establish administrative procedures and fees for the submission, review, approval, or disapproval of storm water 
management plans, and for the inspection of approved active projects, and long-term follow up. 


Definitions 


AGRICULTURE - The normal maintenance or improvement of land in agricultural or aquacultural use, as defined by 
the Massachusetts Wetlands Protection Act (M.G.L. c. 131 § 40) and its implementing regulations (310 CMR 10.00). 


APPLICANT - Any "person" as defined below requesting a Stormwater and Erosion Control Permit for proposed land- 
disturbance activity. 


AUTHORIZED ENFORCEMENT AGENCY - The Conservation Commission (herinafter “the Commission”) and its 
employees or agents or other employee of the Town of Southborough shall be in charge of enforcing the requirements 
of this bylaw. 


ALTER - Any activity that changes the water quality, or the force, quantity, direction, timing or location of runoff 
flowing from the area and will measurably change the ability of a ground surface area to absorb water. Such changes 
include: change from distributed runoff to confined, discrete discharge; change in the volume of runoff from the area; 
change in the peak rate of runoff from the area; and change in the recharge to groundwater on the area. Alter may be 
similarly represented as “alteration of drainage characteristics,” and “conducting land disturbance activities.” 


BETTER SITE DESIGN - Site design approaches and techniques that can reduce a site’s impact on the watershed 
through the use of nonstructural storm water management practices. Better site design includes conserving and 
protecting natural areas and green space, reducing impervious cover, and using natural features for storm water 
management. 


BEST MANAGEMENT PRACTICE (BMP) - Structural, non-structural, vegetative and managerial techniques that are 
recognized to be the most effective and practical means to reduce erosion and sediment, prevent or reduce increases in 
storm water volumes and flows, reduce point source and nonpoint source pollution, and promote storm water quality 
and protection of the environment. “Structural” BMPs are devices that are engineered and constructed to provide 
temporary storage and treatment of storm water runoff. “Nonstructural” BMPs use natural measures to reduce pollution 
levels, do not require extensive construction efforts, and/or promote pollutant reduction by eliminating the pollutant 
source. 


CONSTRUCTION AND WASTE MATERIALS - Excess or discarded building or construction site materials that may 
adversely impact water quality, including but not limited to concrete truck washout, chemicals, litter and sanitary waste. 


DISTURBED AREA - An area, man-made or natural, where the existing condition has been or is proposed to be 
altered. 


ENVIRONMENTAL SITE MONITOR - A Professional Engineer, or other trained professional selected by the 
Commission and retained by the holder of a Stormwater and Erosion Control Permit to periodically inspect the work 
and report to the Commission. 


EROSION - A condition in which the earth’s surface, including soil or rock fragment, is detached and moved away by 
the action of water, wind, ice, gravity or other natural means. 


GENERAL STORMWATER MANAGEMENT PERMIT (GSMP) - A permit issued for an application that meets a set 
of pre-determined standards outlined in the Regulations to be adopted by the Commission under this Bylaw. By 
meeting these pre-determined standards, the proposed project will be presumed to meet the requirements and intent of 
this Bylaw. 


HOTSPOT - Land uses or activities with higher potential pollutant loadings, such as auto salvage yards, auto fueling 
facilities, fleet storage yards, commercial parking lots with high intensity use, road salt storage areas, commercial 
nurseries and landscaping, outdoor storage and loading areas of hazardous substances, or marinas. 
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MASSACHUSETTS STORMWATER MANAGEMENT POLICY - The Policy issued by the Department of 
Environmental Protection, and as amended, that coordinates the requirements prescribed by state regulations 
promulgated under the authority of the Massachusetts Wetlands Protection Act M.G.L. c. 131 § 40 and Massachusetts 
Clean Waters Act M.G.L. C. 21, §. 23-56. The Policy addresses stormwater impacts through implementation of 
performance standards to reduce or prevent pollutants from reaching water bodies and control the quantity of runoff 
from a site. 


NEW DEVELOPMENT - Any construction or land disturbance of a parcel of.land that is currently in a natural 
vegetated state and does not contain alteration by man-made activities. 


PERSON - Any individual, group of individuals, association, partnership, corporation, company, business organization, 
trust, estate, the Commonwealth or political subdivision thereof to the extent subject to Town Bylaws, administrative 
agency, public or quasi-public corporation or body, the Town of Southborough, and any other legal entity, its legal 
representatives, agents, or assigns. 


PRE-DEVELOPMENT - The conditions that exist at the time that plans for the land development of a tract of land are 
submitted to the Conservation Commission. Where phased development or plan approval occurs (preliminary grading, 
roads and utilities, etc.), the existing conditions at the time prior to the first plan submission shall establish pre- 
development conditions. 


POST-DEVELOPMENT - The conditions that reasonably may be expected or anticipated to exist after completion of 
the land development activity on a specific site or tract of land. Post-development refers to the phase of a new 
development or redevelopment project after completion, and does not refer to the construction phase of a project. 


RECHARGE - The replenishment of underground water reserves. 


REDEVELOPMENT - Any construction, alteration, or improvement exceeding land disturbance of 5,000 square feet, 
where the existing land use is commercial, industrial, institutional, or multi-family residential. 


RITNOFF - Rainfall, snowmelt, or irrigation water flowing over the ground surface. 


SEDIMENT - Solid material, whether mineral or organic, that is in suspension, is transported or has been moved from 
its site of origin by erosion. 


SEDIMENTATION - A process of depositing material that has been suspended and transported in water. 
SLOPE - The vertical rise divided by the horizontal distance and expressed as a fraction or percentage, 
STABILIZED - The elimination of any erosion. 


STORMWATER MANAGEMENT HANDBOOK - Stormwater Management Handbook, Volume One and Volume 
Two, prepared by the Mass. Department of Environmental Protection and the Mass. Office of Coastal Zone 
Management dated March 1997 as the same may be from time to time revised. 


STORMWATER MANAGEMENT PERMIT (SMP) - A ‘permit issued by the Conservation Commission, after review 
of an application, plans, calculations, and other supporting documents, which is designed to protect the environment of 
the Town from the deleterious affects of uncontrolled and untreated stormwater runoff. 


Applicability 

This bylaw shall be applicable to all new development and redevelopment, including, but not limited to, site plan 
applications, subdivision applications, grading applications, land use conversion applications, any activity that will 
result in an increased amount of stormwater runoff or pollutants flowing from a parcel of land, or any activity that will 
alter the drainage characteristics of a parcel of land, unless exempt pursuant to Section D of this Bylaw. After (insert 
date of adoption here) the Commission shall not approve any application for development or re-development if the land 
or parcels of land were held in common ownership (including ownership by related or jointly-controlled persons or 
entities) and were subdivided or otherwise modified to avoid compliance. A development shall not be segmented or 
phased in a manner to avoid compliance with this By-Law. A Stormwater and Erosion Control Permit shall be required 
from the Commission for the following: 


(1) Any activity subject to Major Site Plan Review (§ 174-10); 


(2) Any activity that will result in soil disturbance of one acre or more, or more than twenty-five percent (25%) of 
the parcel or lot, whichever is less; 
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E, 


(3) 


Any residential development or redevelopment of five (5) or more acres of land proposed pursuant to “the 
Subdivision Control Law” G. L. c. 41 sec. 81K to 81GG inclusive, or proposed under a special permit process 
pursuant to G. L. c. 40A sec. 9; 


(4) Any activity that will increase the amount of impervious surfaces more than 25% of the area of a parcel or lot, 
and 

(5) Any activity that will disturb land with 15% or greater slope and where the land disturbance is greater than or 
equal to 2000 square feet within the sloped area. 

Exemptions 


The following activities are exempt from the requirements of this Bylaw: 


qd) 
2) 


G) 
(4) 
(5) 


(6) 
(7) 


(8) 
(9) 


Normal maintenance of Town owned public land, ways and appurtenances; 


Normal maintenance and improvement of land in agricultural use as defined by the Wetlands Protection Act 
regulation 310 CMR 10.04 and MGL Chapter 40A Section 3; 

Repair or replacement of septic systems when approved by the Board of Health for the protection of public 
health; 

Normal maintenance of existing landscaping, gardens or lawn areas associated with a single family dwelling 
provided such maintenance does not include the addition of more than 100 cubic yards of soil material, or 
alteration of drainage patterns; 

The construction of fencing that will not alter existing terrain or drainage patterns; 

Construction and associated grading of a way that has been approved by the Planning Board; 

The maintenance, reconstruction or resurfacing of any public way; and the installation of drainage structures or 
utilities within or associated with public ways that have been approved by the appropriate authorities provided 
that written notice be filed with the Conservation Commission fourteen days (14) prior-to commencement of 
activity; , 

The removal of earth products undertaken in connection with an agricultural use if the removal is necessary for or 
directly related to planting, cultivating or harvesting or the raising or care of animals, or 

Activity in accordance with the terms of an existing Order of Conditions or Determination of Applicability issued 


by the Commission pursuant to M.GL Ch. 131, Section 40, or the Southborough Wetlands Protection Bylaw, 
Chapter 170 of the Code of the Town of Southborough. 


Administration 


qd) 


(2) 


3) 


(4) 


G) 


The Conservation Commission shall be the permit granting authority for the issuance of a Stormwater and 
Erosion Control Permit and shall administer, implement and enforce this Bylaw. Any powers granted to or duties 
imposed upon the Commission may be delegated in writing by the Commission to its employees or agents or 
other municipal employees as appropriate. Such permit applications shall be submitted; considered, and issued 
only in accordance with the provisions of this Bylaw and the regulations adopted pursuant to this Bylaw. 


Stormwater Regulations. The Commission shall adopt, and periodically amend, rules and regulations relating to 
the terms, conditions, definitions, enforcement, fees, procedures and administration of this Stormwater and 
Erosion Control Bylaw. Failure by the Commission to promulgate such rules and regulations or a legal 
declaration of their invalidity by a court shall not act to suspend or invalidate the effect of this Bylaw. 


Right of Entry. Filing an application for a Stormwater and Erosion Control Permit grants the Commission or its 
agent, permission to enter the site to verify the information in the application and to inspect for compliance with 
permit conditions. 


Stormwater Management Manual. The Commission will utilize the policy, criteria and information including 
specifications and standards of the latest edition of the Massachusetts Stormwater Management Policy, for 
execution of the provisions of this Bylaw. This Policy includes a list of acceptable storm water treatment 
practices, including the specific design criteria for each storm water practice. The Policy may be updated and 
expanded periodically, based on improvements in engineering, science, monitoring, and local maintenance 
experience. Unless specifically altered in the Stormwater Regulations, stormwater management practices that are 
designed, constructed, and maintained in accordance with these design and sizing criteria will be presumed to be 
protective of Massachusetts’s water quality standards. 


Application. To obtain approval for a project subject to the provisions of this Bylaw, the applicant shall submit a 
Stormwater Management and Erosion Control Plan and an Operation and Maintenance Plan prepared, stamped 
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and signed by a professional engineer registered in Massachusetts, a Registered Land Surveyor, or a 
Massachusetts Licensed Soil Evaluator, as appropriate, that complies with the requirements set forth herein and 
in the regulations adopted pursuant to this Bylaw. The Operation and Maintenance plan (O&M Plan) shall be 
designed to ensure compliance with the Permit, this Bylaw, and that the Massachusetts Surface Water Quality 
Standards, 314, CMR 4.00 are met in all seasons and throughout the life of the system. The O&M Plan shall 
remain on file with the Commission, the Planning Board, the Department of Public Works and the Town 
Engineer and shall be an ongoing requirement. The O&M Plan shall meet the criteria set forth in the regulations 
adopted pursuant to this Bylaw. The Plans shall fully describe the project in drawings, narrative, and calculations. 


a. At the time of application, the applicant shall provide in writing the name and the 24 hours a day and 7 
days a week contact information of the person who is responsible for erosion and sediment control for the 
site disturbing activity which is the subject of the application. Said person shall ensure that the approved 
activity takes place in accordance with the application, plan and permit requirements. 


F. Fees 
The Commission shall establish fees to cover expenses incurred by the town in reviewing the application and 
monitoring permit compliance. The Commission is authorized to retain and charge the applicant fees to cover the cost 
of hiring a Registered Professional Engineer or other professional consultant to advise the Commission on any or all 
aspects of the project. The applicant for a Stormwater and Erosion Control Permit may be required to establish and 
maintain an escrow account to cover the costs of said consultants. Applicants shall pay review fees to the Commission 
before the review process may begin. 


G. Surety 
The Commission may require a cash performance guaranty to ensure compliance with these requirements and for the 
long term operation and maintenance of all permanent erosion control and stormwater management measures. The 
form of the bond shall be approved by the Commission upon the recommendation of Town Counsel and the Town 
Treasurer, as appropriate. With the approval of the Commission upon the recommendation of Town Counsel and the 
Town Treasurer, as appropriate, the applicant may substitute an irrevocable letter ot credit or performance bond in Heu 
of the cash performance guaranty. Any performance bond or letter of credit shall be executed and maintained by a 
financial institution, surety, or Guaranty Company qualified to do business in the Commonwealth of Massachusetts, 


H. Waivers 

(1) The Commission may waive strict compliance with some of the requirements of this Bylaw or the rules and 
regulations promulgated hereunder, if it determines that some of the application requirements are unnecessary 
because of the size or character of the development project or because of the natural conditions at the site and 
where such action: 

(a) is allowed by federal, state and local statutes and/or regulations, 
(b) is in the public interest, and 
(c) is not inconsistent with the purpose and intent of this bylaw. 

(2) Any request from an Applicant for a waiver of these rules shall be submitted, in writing, to the Commission at the 
time of submission of the application. Such requests shall clearly identify the provision/s of the rule from which 
relief is sought and be accompanied by a statement setting forth the reasons why, in the applicant’s opinion, the 
granting of such a waiver would be in the public interest or the specific information required to show strict 
compliance is irrelevant to the project, and why a waiver would be consistent with the intent and purpose of this 
Bylaw and the rules and regulations promulgated hereunder. 


I. Findings and Conditions of Approval 
(1) | The Commission shall not approve any application for a Stormwater and Erosion Control Permit unless it finds 
that BMPs will be employed to meet the following requirements: 


(a) Compliance with all applicable federal, state and local regulations and guidelines, including but not limited to 
the Stormwater Management Handbook as it may be amended, has been demonstrated; 


{b) Measures shall be employed to minimize adverse impacts on wildlife habitats and corridors, natural or 
historic landscape features, and scenic vistas and views; 


(c) The duration of exposure of disturbed areas due to removal of vegetation, soil removal, and/or re-grading 
shall be set forth in a written time table and approved by the Commission; 


(d) There shall be no net increase in the rate of stormwater runoff from the site; 
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(2) 
(3) 


(4) 


(e) There shall be no net increase in the volume of stormwater runoff across the boundaries of the site unless 
provisions have been made to tie into the public storm drains, where available, with the approval of the 
appropriate parties or authorities or, the Commission has determined that all reasonable provisions have been 
made to minimize any changes in stormwater runoff at the site; 

(f) There shall be no adverse impacts to abutting properties from any increase in volume of stormwater runoff _ 
including erosion, silting, flooding, sedimentation or impacts to wetlands, ground water levels or wells; 

(g) Where the site is not proposed to be covered with gravel, hardscape, or a building or structure, a planting plan 
to ensure permanent re-vegetation of the site has been approved; 

(h) Areas to be planted shall be foamed with not less than six inches (6") compacted depth of good quality loam 
and seeded with turf grass seed or other appropriate ground cover in accordance with good planting practice; 

(i) Dust control shall be used during grading operations if the grading is to occur within five hundred (500”) feet 
of an occupied residence or place of business, school, playground, park, cemetery, or place of worship; 

G) During construction, temporary erosion and sedimentation control measures will be employed in accordance 
with the approved plan; 

(k) During construction, any site access from a paved public way shall be improved with a gravel apron of fifteen 
feet (15’) wide and at least twenty-four feet (24’) long to prevent unstable material from being transported 
onto the street by vehicle tires or by runoff; 

(1) Until a disturbed area is permanently stabilized, sediment in runoff water shall be trapped by using a siltation 
barrier, siltation fences, and/or sedimentation traps; 

(m) Dust control shall be used during grading operations if the grading is to occur within five hundred (500) feet 
of the property line of an occupied residence or place of business. Dust control methods may consist of 
grading fine soils on calm days only or dampening the ground with water; 

(n) Permanent erosion control and vegetative measures shall be in accordance with the approved plan, and 

(0) Where applicable, homeowner’s, facility or condominium documents shall provide for the long term 


operation and maintenance of all permanent erosion control and stormwater.management measures, including 
surety. 


Based upon the nature of the application the Commission may impose reasonable requirements or limitations to 
minimize the impacts, if any, on abutting properties or uses. 


Prior to commencement of any land disturbing activity, the applicant shall record the permit with the Registry of 


Deeds or Registry District of the Land Court, and shall submit to the Commission written proof of such 
. recording. : 


At completion of the project, the owner shall submit as-built record drawings of all structural stormwater controls 
and treatment best management practices required for the site. The as-built drawing shall show deviations from 
the approved plans, if any, and shall be certified by a professional engineer registered in Massachusetts. 


Actions by the Commission 
The Commission shall act on each application for a permit within ninety (90) days of the date of filing with the 
Commission and the Town Clerk, unless such application has been withdrawn from consideration. 


The Commission may take any of the following actions as a result of an application for a Stormwater 
Management and Erosion Control Permit as more specifically defined as part of Stormwater Regulations 
promulgated as a result of this Bylaw: Approval, Approval with Conditions, Disapproval, or Disapproval 
without Prejudice. 


(ql) 
Q) 


GQ) 


(4) 


A Stormwater and Erosion Control Permit may be disapproved if the Commission determines: 
{a) The requirements of this Bylaw are not met, or 


(b) The intent of the application is to circumvent other provisions of the Town’s Zoning Code and regulations. 


Appeals of Action by the Commission. A decision of the Commission shall be final. Relief of a decision by the 
Commission made under this Bylaw shall be reviewable by the Zoning Board of Appeals provided that such 
appeal is filed within ten (10) business days of the date the decision was filed with the Town Clerk. The remedies 
listed in this Bylaw are not exclusive of any other remedies available under any applicable federal, state or local 
law. 
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K. 


Enforcement 
The Commission or its authorized agent and the Town of Southborough shail have the power and duty to enforce this 
bylaw, its regulations, orders, violation notices, and enforcement orders, and may pursue all civil and criminal remedies 
for such violations. 


(1) | Penalties. Any person who violates any provision of this Bylaw, regulation, or permit issued hereunder, shall be 
subject to fines, civil action, criminal prosecution, and tax liens, as appropriate and as lawfully established by the 
Town of Southborough. 


(2) Tax Liens. The Town of Southborough shall require the repayment of services provided to the responsible party 
that the responsible party was obligated to perform as set forth in the Operation and Maintenance Plan. If 
repayment is not made within thirty (30) days, the Town may impose a tax lien on the property of the responsible 
party or parties. . 

(3) Non-Criminal Disposition. As an alternative to criminal prosecution or civil action, the town may utilize the non- 
criminal disposition procedure set forth in M.G.L. Ch. 40, §21D in which case the Conservation Administrator, 
Conservation Agent or other authorized agent of the town shall be the enforcing person. If non-criminal 
disposition is used, any person who violates any provision of this by-law, regulation, order or permit issued 
thereunder, shall be punished by a fine of an amount up to and including $300.00 per violation. Each day or part 
thereof that such violation occurs or continues shall constitute a separate offense. 


Severability 
Any determination that a particular provision or set of provisions in this Bylaw are invalid or unenforceable shall not 
tender ineffective, unenforceable, or inapplicable the remainder of this Bylaw. 


, or do or act anything in relation thereto. (Proposed by the Conservation Commission) 


ARTICLE 47: To see if the Town will vote to amend the Zoning Code of the Town of Southborough, by inserting a new 
§174.13.3 — “Lower Impact Development” to read as follows: 


174-13.3 LOWER IMPACT DEVELOPMENT 


A. 


Purpose and Authority 
This Bylaw is adopted under authority granted by the Home Rule Amendment of the Massachusetts Constitution, the - 
Home Rule statutes, and pursuant to the Bylaws of the Federal Clean Water Act found at 40 CFR 122.34. 


Environmental protection is a significant concern of the Town of Southborough. It is in the public interest to minimize 
the impacts associated with land development and to regulate post-development stormwater runoff discharges to control 
and minimize increases in stormwater runoff rates and volumes, post-construction soil erosion and sedimentation, 
stream channel erosion, and nonpoint source pollution associated with post development stormwater runoff. Lower 
Impact Development ( hereinafter LID) site planning and management of post-development stormwater runoff will 
minimize damage to public and private property and infrastructure, safeguard the public health, safety, environment and 
general welfare of the public, protect water and aquatic resources, and promote groundwater recharge to protect 
surface, groundwater, and drinking water supplies. 


The purpose of this Bylaw is as follows: 

(1) To protect the quality and quantity of surface waters, reservoirs, and ground water, to maintain the integrity of 
aquatic living resources and ecosystems, and to preserve the physical integrity of receiving streams and water 
bodies; 

(2) To encourage a more efficient form of development that consumes less open land and protects existing 
topography, wildlife habitats, and natural features; 

(3) To require that new development, redevelopment and all land conversion activities maintain the natural hydrologic 
characteristics of the land to reduce flooding, stream bank erosion, siltation, nonpoint source pollution, property 
damage, and to maintain the integrity of stream channels and aquatic habitats; 

(4) To establish decision-making processes surrounding land development activities that protect the integrity of the 
watershed and preserve the health of water resources, and 

(5) To minimize the total amount of disturbance of the Jand. 
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. Definitions 
Terms not defined in this Bylaw shall be construed according to their customary and usual meaning unless the context 
indicates a special or technical meaning. 


ALTER - Any activity, which will measurably change the ability of a ground surface area to absorb water or will 
change existing surface drainage patterns. Alter may be similarly represented as “alteration of drainage characteristics,” 
and “conducting land disturbance activities.” 


BIORETENTION AREAS - Shallow depressions filled with engineered soils, topped with a thick layer of mulch, and 
planted with dense vegetation that reduce the overall amount of runoff to be treated by infiltrating stormwater to the 
ground, 


DISTURBED AREA - an area, man-made or natural, where the existing condition has been or is proposed to be 
altered. . 


INFILTRATION - The act of conveying surface water into the ground to recharge groundwater and to reduce 
stormwater runoff from a project site. 


LOWER IMPACT DEVELOPMENT (LID) - An ecosystem-based approach to land development and stormwater 
management that ensures that each development site is designed to protect, or restore, the natural hydrology of the site. 


LID MANAGEMENT - The use of structural or non-structural practices that are designed to reduce stormwater runoff 
pollutant loads, discharge volumes, and/or peak flow discharge rates. 


LID TECHNIQUES - Engineering measures that compensate for the reduced infiltration and storage characteristics of 
developed sites. 


MASSACHUSETTS STORMWATER MANAGEMENT POLICY - The Policy issued by the Department of 
Environmental Protection, as amended, that coordinates the requirements prescribed by state regulations promulgated 
under the authority of the Massachusetts Wetlands Protection Act M.G.L. c. 131 § 40 and Massachusetts Clean Waters 
Act M.G.L. C, 21, §. 23-56. The Policy addresses stormwater impacts through implementation of performance 
standards to reduce or prevent pollutants from reaching water bodies and control the quantity of runoff from a site. 


MULTIFUNCTIONAL LANDSCAPE FEATURES - Bioretention areas, swales, and conservation areas that mimic or 
replicate hydrologic functions and maintain the ecological/biological integrity of receiving streams and water bodies. 


MUNICIPAL STORM DRAIN SYSTEM - The system of conveyances designed or used for collecting or conveying 
stormwater, including any road with a drainage system, street, gutter, curb, inlet, piped storm drain, pumping facility, 
retention or detention basin, natural or man-made or altered drainage channel, reservoir, and other drainage structure 
that together comprise the storm drainage system owned or operated by the Town of Southborough. 


NEW DEVELOPMENT - Any construction or land disturbance of a parcel of land that is currently in a natural 
vegetated state and does not contain significant alterations by man-made activities. 


NONPOINT SOURCE POLLUTION - Pollution from many diffuse sources caused by rainfall or snowmelt moving 
over and through the ground. As the runoff moves, it picks up and carries away natural and human-made pollutants, 
finally depositing them into water resource areas. 


OPERATION AND MAINTENANCE PLAN: A plan that defines the functional, financial, and organizational 
mechanisms for the ongoing operation. 


PERSON - Any individual, group of individuals, association, partnership, corporation, company, business organization, 
trust, estate, the Commonwealth or political subdivision thereof to the extent subject to Town Bylaws, administrative 
agency, public or quasi-public corporation or body, the Town of Southborough, and any other legal entity, its legal 
representatives, agents, or assigns. 


PRE-DEVELOPMENT - The conditions that exist at the time that plans for the development of a tract of land are 
submitted to the Special Permit Granting Authority. Where phased development or plan approval occurs (preliminary 
grading, roads and utilities, etc.), the existing conditions at the time prior to the first plan submission shall establish pre- 
development conditions. 


POINT SOURCE - Any discernible, confined, and discrete conveyance, including but not limited to, any pipe, ditch, 
channel, tunnel, conduit, well, discrete fissure, or container from which pollutants are or may be discharged. . 


POST-DEVELOPMENT - The conditions that reasonably may be expected or anticipated to exist after completion of 
the land development activity on a specific site or tract of land. Post-development refers to the phase of a new 
development or redevelopment project after completion, and does not refer to the construction phase of a project. 


RECHARGE - The replenishment of underground water reserves. 
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REDEVELOPMENT - Any construction, alteration, or improvement where the existing land use is commercial, - 
industrial, institutional, or multi-family residential. 


RESOURCE AREA - Any area protected under federal, state, or local law or regulation including without limitation: 
the Massachusetts Wetlands Protection Act and the Southborough Wetlands Protection Bylaw. 


RUNOFF: Rainfall, snowmelt, or irrigation water flowing over the ground surface. 
SEDIMENTATION - A process of depositing material that has been suspended and transported in water. 


SITE - the parcel of land being developed or a designated planning area in which the land development project is 
located. 


Applicability 

This bylaw shall be applicable to all new development and redevelopment, including, but not limited to, site plan 
applications, subdivision applications, grading applications, land use conversion applications, any activity that will 
result in an increased amount of stormwater runoff or pollutants flowing from a parcel of land, or any activity that will 
alter the drainage characteristics of a parcel of land, unless exempt pursuant to Section D of this Bylaw. After (insert 
date of adoption here) the Planning Board shall not approve any application for development or re-development if the 
land or parcels of land were held in common ownership (including ownership by related or jointly-controlled persons or 
entities) and were subdivided or otherwise modified to avoid compliance. A development shall not be segmented or 
phased in a manner to avoid compliance with this By-Law. A LID Special Permit shall be required from the Planning 
Board for the following: 


(1) Any activity subject to Major Plan Review (§ 174-10); 
(2) Any activity that will result in soil disturbance of one acre or more; 


(3) Any residential development or redevelopment of five‘(5) or more acres of land proposed pursuant to “the 
Subdivision Control Law” M.G. L. C. 41 Sec. 81K to 81GG inclusive, or proposed under a special permit process 
pursuant to M.G.L. C. 40A Sec. 9. 


Exemptions 


(1) Any activity that will disturb an area less than one acre. 


(2) Normal maintenance and improvement of land in agricultural use as defined by the Wetlands Protection Act 
regulation 310 CMR 10.04 and MGL Chapter 40A Section 3. 


(3) Construction and associated grading of a way that has been approved by the Planning Board; 


(4) The maintenance, reconstruction or resurfacing of any public way; and the installation of drainage structures and 
utilities within or associated with public ways that have been approved by the appropriate authorities; 


(5) Emergency repairs to any stormwater management facility or practice that poses a threat to public health or 
safety, or as deemed necessary by the Special Permit Granting Authority; 


(6) Any work or projects for which all necessary approvals and permits have been issued before the effective date of 
this Bylaw. 


(7) Redevelopment projects are presumed to meet the specified LID requirements described in the LID Bylaw of the 
Town of Southborough if the total impervious cover is reduced by 40% from existing conditions. Where site 
conditions prevent the reduction in impervious cover, LID practices shall be implemented to provide stormwater 
controls for at least 40% of the site’s impervious area. When a combination of impervious area reduction and 
implementation of LID techniques is used for redevelopment projects, the combination of impervious area 
reduction and the area controlled by a LID practice shall equal or exceed 40%. 


Special Permit Application and Procedure 


(1) The Planning Board shall be the special permit granting authority for the issuance of a LID Special Permit. Such 
special permits applications shall be submitted, considered, and issued only in accordance with the provisions of 
this Bylaw and M.G.L. Ch. 40A, S. 9. 


(2) To obtain approval for a project subject to the provisions of this Bylaw, the applicant shall submit a LID Special 
Permit Application that meets the LID site design principles stated below, a LID Management Plan and an 
Operation and Maintenance Plan that complies with the requirements set forth herein and in the regulations 
adopted pursuant to this Bylaw. 
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(a) Preservation of the site's natural features and environmentally sensitive areas such as wetlands, native 
vegetation, mature trees, slopes, drainageways, permeable soils, flood plains, woodlands and soils to the 
greatest extent possible; 


(6) Minimization of grading and clearing; 
(c) Clustering of buildings; 


(d) Use of stormwater management components that provide filtration, treatment and infiltration such as vegetated 
areas that slow down runoff: maximizing infiltration and reducing contact with paved surfaces; 


(e) Creation of subwatersheds to treat and manage runoff in smaller, decentralized, low-tech stormwater 
management techniques to treat and recharge stormwater close to the source; 


(f) Emphasis of simple, nonstructural, low-tech, low-cost methods including open drainage systems, 
disconnection of roof runoff, and street sweeping; 


(g) Reduction of impervious surfaces wherever possible through alternative street design, such as omission of 
curbs and use of narrower streets, shared driveways and through the use of shared parking areas; 


(h) Reduction of any heat island effect; 


(i) Use of native plant vegetation (invasive species prohibited) in buffer strips and in rain gardens (small planted 
depressions that can trap and filter runoff). Naturalized, non-invasive plant species may be substituted for 
native plant vegetation subject to the Board’s approval. 


(j) Techniques integrated into every aspect of site design to create a hydrologically functional lot or site, 


including the following: 
i, Vegetated open channel systems along roads; 
ii. Rain gardens; 


iii. Buffer strips; 

iv. Use of roof gardens where practicable; 

v. Use of amended soils that will store, filter and infiltrate runoff; 

vi. Bioretention areas; 
vii. | Use of rain barrels and other cisterns to provide additional stormwater storage; 
viii. | Use of permeable pavement. 


(3) The Planning Board may waive some of the requirements for a LID Special Permit application if it determines 
that some of the application requirements are unnecessary because of the size or character of the development 
project or because of the natural conditions at the site. Waivers that are granted at the initial approval may not be 
binding if the reasons for which the waiver was granted are changed or no longer exist. 


(4) The applicant shall make all requests for waivers in writing. The applicant shall submit supporting technical 
information and documentation to demonstrate that some, or all, of the requirements are unnecessary because of 
minimal environmental impact or other reasons why such waiver/s should be granted. The Planning Board’s 
decision to grant or deny waivers shall be in writing and shall set forth the reasons for the grant or denial. 


(5) At the time of application, the applicant shall provide in writing the name of the person who is responsible for the 
site disturbing activity which is the subject of the application. Said person shall ensure that the approved activity 
takes place in accordance with the application, plan and special permit requirements. 


F. Entry . 
Filing an application for a special permit grants the Board, or its agent, permission to enter the site to verify the 
information in the application and to inspect for compliance with the resulting special permit. 


G. LID Management Plan 


(1) The LID Management Plan shall contain sufficient information for the Planning Board to evaluate the 
environmental impact, effectiveness, and acceptability of the site planning process and the measures proposed by 
the applicant to reduce all adverse impacts from stormwater runoff to control and minimize increases in 
stormwater runoff rates and volumes, post-construction soil erosion and sedimentation, stream channel erosion, 
and nonpoint source pollution associated with post development stormwater runoff, and to minimize the impacts 
associated with land development. This plan shall be in accordance with the criteria established in this bylaw and 
the supporting regulations and must be prepared, stamped and signed by a professional engineer registered in 
Massachusetts, a Registered Land Surveyor, or a Massachusetts Licensed Soil Evaluator, as appropriate. 
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(2) The LID Management Plan shall fully describe the project in drawings, narrative, and calculations. It shall meet 
the criteria set forth in the regulations adopted pursuant to this Bylaw. 


Operation and Maintenance Pian Contents 

The Operation and Maintenance Plan (O&M Plan) shall be designed to ensure compliance with the LID Special Permit, 
this Bylaw and to ensure that the Massachusetts Surface Water Quality Standards, 314, CMR 4.00 are met in all 
seasons and throughout the life of the system. The O&M Plan shall be prepared in accordance with the criteria 
established in the regulations adopted pursuant to this Bylaw, and shall be stamped and signed by a professional 
engineer registered in Massachusetts, and a Registered Land Surveyor, as appropriate. The O&M Plan shall remain on 
file with the Planning Board and shall be an ongoing requirement. 


Performance Standards: LID Criteria 
The LID application and required plans shall meet the general- performance criteria set forth in the regulations adopted 
pursuant to this Bylaw. 


Findings and Conditions of Approval 


(1) The Board shall not approve any application for a LID Special Permit unless it finds that the following conditions 
have been met and the LID techniques listed herein have been employed to the maximum extent practicable to 
meet the stated purpose of this Bylaw. 


(a) - A separate special permit shall be required from the Planning Board when an area totaling one acre or more 

on any parcel or contiguous parcels in the same ownership will have the existing vegetation clear-stripped or 
+ be filled six inches or more so as to destroy existing vegetation unless in conjunction with agricultural activity 

or unless necessarily incidental to construction on the premises under a currently valid building permit or 
unless within streets which are either public or designated on an approved subdivision plan. The special 
permit shall require that run-off be controlled, erosion prevented and either a constructed surface or cover 
vegetation be provided not later than the first full spring season immediately following completion of the 
stripping operation. Any stripped area that is allowed to remain stripped through the winter shall have a 
temporary cover of winter rye or similar plant material for soil control, except in the case of agricultural 
activity when such temporary cover would be infeasible. 


(b) Measures shall be employed to minimize adverse impacts on wildlife habitats and corridors, natural or historic 
landscape features, and scenic vistas and views. 


(c) Compliance with all applicable federal, state and local regulations and guidelines, including but not limited to 
’ the Stormwater Management Handbook as it may be-amended, has been demonstrated. 


(2) The Planning Board may require a cash performance guaranty to ensure compliance with these requirements and 
for the operation and maintenance of all permanent LID measures. With the approval of the Board upon the 
recommendation of Town Counsel and the Town Treasurer, as appropriate, the applicant may substitute an 
irrevocable letter of credit or performance bond in lieu of the cash performance guaranty. Any performance bond 
or letter of credit shall be executed and maintained by a financial institution, surety, or Guaranty Company 
qualified to do business in the Commonwealth of Massachusetts. 


(3) Prior to commencement of any land disturbing activity, the applicant shall record the special permit with the 
Registry of Deeds or Registry District of the Land Court, and the applicant shall submit to the Planning Board 
written proof of such recording. 


(4) At completion of the project, the owner shall submit as-built record drawings of all structural stormwater controls 
and treatment best management practices required for the site. The as-built drawing shall show deviations from 
the approved plans, if any, and shall be certified by a professional engineer registered in Massachusetts. 


(5) Based upon the nature of the application the Board may impose requirements or limitations to minimize the 
impacts, if any, on abutting properties or uses. 


(6) The site planning process shall be documented and shall include the following steps: a) identify and map 
environmental resources, b) delineate potential building envelopes avoiding environmental resource areas and 
appropriate buffers, and c) develop methods to minimize impervious surfaces, and to protect and preserve open 
space. 


(7) _ All stormwater runoff generated from land development and land use conversion activities shall not discharge 
untreated stormwater runoff directly to a wetland, local water body, municipal drainage system, or abutting 
property, without adequate treatment. 
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(8) The Planning Board may deny a LID Special Permit if it determines: 
(a) The requirements set forth herein are not met, or 


(b) The intent of the application is to circumvent other provisions of the Town’s Zoning Code, rules, or 
regulations. 


K. Enforcement 
The Board or its authorized agent and the Town of Southborough shall have the power and duty to enforce this Bylaw, its 
regulations, decisions, orders, violation notices, and enforcement orders issued pursuant to this Bylaw, and may pursue 
all civil and criminal remedies for such violations. 

(a) Penalties. Any person who violates any provision of this Bylaw, regulation, or permit issued hereunder, shall 
be subject to fines, civil action, criminal prosecution, and tax liens, as appropriate and as lawfully established 
by the Town of Southborough. 

(b) Tax Liens. The Town of Southborough shall require the repayment of services provided to the responsible 
party that the responsible party was obligated to perform as set forth in the Operation and Maintenance Plan. 
If repayment is not made within thirty (30) days, the Town may impose a tax lien on the property of the 
responsible party or parties. : 


L. Severability 
Any determination that a particular provision or set of provisions in this Bylaw are invalid or unenforceable shall not 
render ineffective, unenforceable, or inapplicable the remainder of this Bylaw. 


, or do or act anything in relation thereto. (Proposed by the Planning Board) * 


ARTICLE 48: To see if the Town will vote to appropriate $99,976 from the CPA Housing Reserve Fund, as requested by 
the Southborough Housing Opportunity Partnership Committee, for the construction of affordable housing at 26 Gilmore 
Road. The funds will be used in conjunction with the Southborough Affordable Housing Trust Fund, whose purpose is the 
creation and preservation of affordable housing in the Town of Southborough for the benefit of low and moderate income 
households, or do or act anything in relation thereto. (Proposed by the Community Preservation Committee) 


ARTICLE 49: To see if the Town will vote to appropriate $10,274 from the CPA Historical Fund, as requested by the 
Southborough Historical Society for: 
e Preservation of Historical Society Documents 
e Purchase of a secure, fireproof and environmentally controlled safe to be located in the Historical Society Museum 
¢ Purchase of a custom lockable exhibit case with UV protective glass to be located in the Southborough Library, to 
display Historical Documents 
, or do or act anything in relation thereto. (Proposed by the Community Preservation Committee) 


ARTICLE 50: To see if the Town will vote to appropriate $30,000 from CPA Available Unreserved Funds, as requested by 
the Southborough Stewardship Committee, for the restoration of the Breakneck Hill Conservation Land, or do or act 
anything in relation thereto. (Proposed by the Community Preservation Committee) 


ARTICLE 51: To see if the Town will vote to appropriate $88,725 from CPA Available Unreserved Funds as requested by 
the Southborough Recreation Commission for the restoration of the Choate Field stone wall to be compatible with the 
adjacent proposed Community House stone wall as part of roadway improvements. (Proposed by the Community 
Preservation Committee) 


ARTICLE 52: To see if the Town will vote to act upon the recommendations of the Community Preservation Committee 
and to set aside for later expenditure, certain sums of money from the Community Preservation Fund established pursuant to 
Chapter 44B of the Massachusetts General Laws, as follows, or take any other action relative thereto: 


Estimated Surcharge Receipts (based on FY06 revenue): $213,850.86 
State Match $213,850.86 
Total Revenue : $427,701.72 
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Set Aside- Open Space 

$42,770.17 to be set aside, held in the Community Preservation Fund, and spent in FY2006 or later years for acquisition, 
creation or preservation of open space, and for the rehabilitation and/or restoration of open space acquired under the 
Community Preservation Act. 


Set Aside — Historic Preservation 


$42,770.17 to be set aside, held in the Community Preservation Fund, and spent in FY2006 or later years for the acquisition, 
preservation, rehabilitation and/or restoration of historic resources. 


Set Aside — Community Housing 


$42,770.17 to be set aside, held in the Community Preservation Fund, and spent in FY2006 or later years for the creation, 
preservation and support of community housing, and for the rehabilitation and/or restoration of community housing acquired 
under the Community Preservation Act. 


Administrative Costs — Community Preservation Committee 


$21,385.09 to defray the administrative and operating expenses of the Community Preservation Committee. 
Reserved for Community Preservation Fund (discretionary) $278,006.12 
, or do or act anything in relation thereto. (Proposed by the Community Preservation Committee) 


ARTICLE 53: To see if the Town will vote, pursuant to the authority of Massachusetts General Laws Chapter 41, Section 
45, to establish a Board of Commissioners of Trust Funds by inserting a new Article into the Code of the Town of 
Southborough entitled: Article IV Commissioners of Trust Funds within chapter 9 thereof. Said Article IV shall specify as 
follows: 


Section 9-16 Appointment; Membership; Terms. 

At the time of creating said Board there shall be elected one member for one year, one member for two years, and 
one member for three years; and there shall be elected annually thereafter one member for three years. Vacancies shall be 
filled by the Board of Selectmen. 


Section 9-17 Powers and Duties. 
Said Commissioners shall have and exercise the powers and duties conferred by Chapter 41, Section 45 of the 
General Laws of Massachusetts, 


,or do or act anything in relation thereto. (Proposed by the Board of Selectmen) 


ARTICLE 54: To see if the Town will vote to establish and authorize the use of a revolving fund account pursuant to the 
provisions of Massachusetts General Laws, Chapter 44, Section 53E '% for the purpose of funding the inspection services for 
the Sealer of Weights and Measures, plumbing and wiring. All receipts received for the services provided by the above- 
mentioned departments shall be credited to this account up to the amount of $60,000. The Town Accountant will authorize 
expenditures from this revolving fund, or do or act anything in relation thereto. (Proposed by the Board of Selectmen) 
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And to notify the inhabitants of the First Precinct of said Town of Southborough qualified to vote in elections to meet in the 
Albert S. Woodward Memorial School, 28 Cordaville Road, in said Southborough; the inhabitants of the Second Precinct of 
said Town to meet in the P. Brent Trottier Middle School, 49 Parkerville Road, in said Southborough; and the inhabitants of 
the Third Precinct of said Town to meet in the Mary Finn School, 60 Richards Road, in said Southborough on 


Monday, May 8, 2006 


then and there at those places to bring in their votes to the Election Officers at the respective Precinct, for Moderator, for a 
term of one year; for one member of the Board of Selectmen, for a term of three years; for one member of the Board of 
Assessors, for a term of three years; for two members of the Southborough School Committee, for a term of three years; for 
two members of the Northborough-Southborough Regional Schoo! District Committee, for a term of three years; for one 
member of the Board of Health, for a term of three years; for two members of the Board of Trustees of the Southborough 
Library, for a term of three years; for one member of the Planning Board, for a term of five yéars; and for one member of 
the Planning Board, for a term of two years. 


The Polls in each Precinct will be open at 8:00 a.m. and will be closed at 8:00 p.m. of said day. 

And you are to give notice hereby by posting true and attested copies of the Warrant at the Southborough Town House, 
Cordaville Hall, Mauro’s Village Café, Mauro’s Market, Southborough Library, Fayville Post Office, Margaret A. Neary 
School, P. Brent Trottier Middle School, Mary E. Finn School, Albert S. Woodward Memorial School, Fitzgerald’s General 


Store and Turnpike Food & Liquor, seven days at least before the time appointed for such meeting. 


Given under our hand this 21st day of February 2006. 


ristensen, Chairman 


Roger W. Challen 


4 Bofhic J. Phaneuf r 


BOARD OF SELECTMEN OF THE TOWN OF SOUTHBOROUGH 


Attest: 


il Abdo 


William H. Webber, Constable 
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“WHO DOICALL?? 


ia 


DEPARTMENT 
Accounting Office 
Animal Control Officer 
Assessors 

Board of Appeals 

Board of Health 

Building Department 
Cemetery Division-DPW 
Conservation Commission 
Facilities 

Fire Department 

Housing Authority 
Library 

Planning Board 

Police Department 

Public Works Department 
Recreation Commission 
Selectmen 

Senior Center 

Town Clerk 

Transfer Station-DPW 
Treasurer/Collector 
Veterans’ Agent 

Water Division-DPW 
Youth and Family Services 


OTHER SERVICES 

Arts Council 

Charter Communications 

Citizen Information 

Hot Lunch Program 

National Grid 

NSTAR 

Post Office, 162 Cordaville Road 
Southborough Community House 


SCHOOLS 

Albert S. Woodward (Gr. 2-3) 
Algonquin Reg. High School 
Assabet Valley Reg. Voc. 
Margaret Neary (Gr. 4-5) 

Mary Finn (Pre-K-1) 
Superintendent’s Office 

Trottier Middle School (Gr. 6-8) 


SOUTHBOROUGH TOWN HOUSE 
17 Common Street, 01772-1662 
Main Number 508-485-0710 


Fax 508-480-0161 


Email: selectmen@southboroughma.com 
Web Site: www.southboroughma.com 


Pe ah a al die a a 
EMERGENCY NUMBER......911 (Police, Fire, Ambulance) 


PHONE 
485-0710 
485-7817 


485-0720 


485-0717 
481-3013 
485-0717 
485-1618 
485-0710 
485-8175 
485-3235 
481-2166 
485-5031 
485-0717 
485-2147 
485-1210 
229-4452 
485-0710 
229-4453 
485-0710 
485-2511 
485-0710 
485-0710 
485-1845 
481-5676 


481-9351 
1-800-634-1008 
1-800-392-6090 
229-4453 
1-800-322-3223 
1-800-592-2000 
485-4736 
485-0071 


229-1250 
351-7010 
485-9430 
481-2300 
485-3176 
351-7000 
485-2400 


CONTACT NAME 

Dorothy Phaneuf, Town Accountant 

Leslie Boardman 

Paul Cibelli, Principal Assessor 

Jeanne Survell, Secretary 

Paul Pisinski, Public Health Director 

Peter Johnson, Building Inspector 

Bridget Gilleney-DeCenzo, Division Superintendent 
Beth Rosenblum, Conservation Administrator 
Basilio Diaz, Facilities Manager 

John Mauro, Jr., Fire Chief 

Lynne Moreno, Director 


Vera Kolias, Town Planner 

William Webber, Police Chief 

Karen Galligan, Acting DPW Superintendent 

Kathryn Garcia, Director 

Janice Conlin, Town Administrator 

Pamela LeFrancois, COA Director 

Dawn Michanowicz, Assistant Town Clerk 

Hours: 8:00 a.m. - 6:00 p.m. Wednesday through Saturday 
Brian Ballantine, Finance Director “se 

Irene Burkis Tibert 


Laurie Sugarman-Whittier, Director 


Janet Shulman, Director 

Cable TV provider 

Secretary of State’s Office 

Call by 10:30 am for next day’s reservation = 


Bertha Ginga 


James Randell, Principal 

Edward Gallagher III, Principal 
Eugene Carlo, Superintendent/Director 
John Quinn, Principal 

Mary Ryan, Principal 


Linda Murdock, Principal 


